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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$581,443 $597,930 $138,826 $403,028 

Percent of customer service requests or

complaints resolved or informed of proposed

action within 10 days*

98.0% 98.0% N/A N/A

* Annual measurement

$674,991 $740,550 $129,144 $492,837 

Number of Regular City Council minutes 

prepared within 21 days of meeting
21 30 6 15

Number of City Council Agendas/Packets posted

7 days prior to meeting
20 30 6 17

Number of formal public records requests 400 200 54 184

Percent of Regular Council Minutes produced 

within 21 days
87.5% 100.0% 100.0% 88.9%

0Percentage of Agendas/Packets provided at least 

7 days prior to the meeting
100.0% 100.0% 100.0% 94.4%

Percentage of public records requests responded 

to within 10 days
100.0% 100.0% 100.0% 100.0%

Workload Outputs:

Budget:

General Government

City Manager

City Clerk

Effectiveness:

Budget:

Efficiency:

Performance Measures

Performance Measures
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$384,287 $476,600 $104,069 $225,676 

Percentage of quarterly reports completed 

within the end of the month after the financial 

close of the quarter.
100.0% 100.0% 100.0% 100.0%

Rate of return on investments  0.82% 1.00% 0.54% 0.59%

Percent of actual General Fund revenues to 

projections*
101.9% 98.0% N/A N/A

Percentage of City operating funds in balance* 97.3% 100.0% N/A N/A

93.2% 98.0% N/A N/A%

* Annual measurement.

 $  1,916,713 $2,028,530 $460,909 $1,330,673

Number of accounting transactions processed 27,782 28,900 6,845 20,982

Number of TOT audits performed per Year 4 0 0

Number of utility bills generated per year        220,338          219,000         57,319           167,633 

Number of business licenses issued 5,507 5,400 2,245 4,105

Average cost to process accounting transactions $30.17 $28.31 $27.68 $26.36

Average cost to generate a utility bill $3.54 $3.71 $3.25 $3.15

Average cost to generate a business license $28.07 $24.02 $12.62 $19.65

Percentage of total annual TOT revenue audited 0.0% 20.0% 0.0% 0.0%

Percentage accuracy of financial transactions 

within established accuracy rates 100.0% 98.0% 100.0% 100.0%

Percentage of receivables written off 0.20% 0.20% 0.13% 0.09%

Percentage of receivables over 60 days old 34.4% 15.0% 68.8% 54.9%

Finance & Administrative Services

Finance  & Administrative Services Administration

Efficiency:

Effectiveness:

Percentage of adopted fiscal policies in  

compliance*

Effectiveness:

Budget:

Finance Division

Workload Outputs:

Performance Measures

Budget:

Efficiency:

Performance Measures
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$546,052 $685,410 $161,892 $442,393 

Number of recruitments opened 36 40 7 25

Number of liability claims filed 46 41 17 35

Number of workers' compensation claims filed 19 20 6 14

Number of benefited employees hired 11 10 2 9

Number of non-benefited part-time employees 

hired New
15 38

Number of employees completing an annual HR 

customer satisfaction survey
0 100 0 0

Average cost per liability claim settled $1,858 $3,090 $993 $989

Average amount paid on a workers' 

compensation claim $2,423 $2,425 $1,474 $2,231

Percent change in the number of work comp 

claims filed
12.0% 43.0% 100.0% 73.3%

Percent of employees giving an overall 

satisfaction rating of "Excellent" on annual 

survey

0.0% 85.0% 0.0% 0.0%

 $  1,478,309 $1,754,430 $431,772 $1,164,675

Number of workstation computers administered 249 255 253 251

Number of server computers administered 26 35 28 27

Percentage of time that servers are operational 

(server uptime)
99.8% 99.9% 99.5% 99.4%

Percentage of time that workstations are 

operational (workstation uptime)
99.0% 98.0% 98.7% 99.1%

Percentage of total time that network 

communications equipment is operational 

(network communications uptime)

100.0% 99.9% 100.0% 100.0%

Percent of requests for computer services 

resolved within 3 working days
99.5% 99.0% 99.0% 99.0%

Workload Outputs:

Human Resources

Budget:

Performance Measures

Effectiveness:

Performance Measures

Efficiency:

Budget:

Workload Outputs:

Efficiency:

Information Technology

Finance & Administrative Services
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2013 2014 2014 2014

Performance Measures Actual Budget 3rd Qtr Y-T-D

$11,973,969 12,955,240$   $ 3,200,927 9,420,033$     

Number of total calls for service 24,082 25,000 5,574 18,110

Number of emergency calls received (Priority 1) 336 300 52 200

Number of traffic collision reports 487 250 91 245

Number of Part 1 crimes committed per

1,000 population
1.12 1.15 0.96 1.22

Average response time from dispatch to on-

scene emergency calls 
4:07 5:00 4:73 3:99

Average response time from receipt of call to on-

scene emergency calls 
6:09 6:00 5:12 4:86

Percentage of preventative patrol time - 

day shift (6:00 a.m. to 6:00 p.m.)
43.8% 40.0% 42.3% 43.3%

Percentage of preventative patrol time - 

day shift (10:00 a.m. to 8:00 p.m.)
40.2% 40.0% 40.0% 39.4%

Percentage of preventative patrol time - 

night shift (6:00 p.m. to 6:00 a.m.)
36.8% 40.0% 43.3% 41.0%

Percentage of preventative patrol time – 

night shift (5:00 p.m. to 3:00 a.m.) 
45.8% 40.0% 43.0% 44.2%

Percentage of emergency calls responded to in 5 

minutes or less
88.9% 95.0% 52.3% 65.4%

Percentage change in Part I crimes 

from prior year current year
-10.6% 1.0% -0.1% 8.5%

$7,478,736 $7,690,050  $ 1,921,439  $    5,602,411 

Number of emergency calls 2,977 3,000 774 2,335
Number of new construction fire inspections     

performed 364 400 103 327

Number of  fire inspections performed 1239 1,250 91 978

Number of fire plan checks completed 297 200 58 227

Average response time for emergency calls 5:51 5:40 5:39 5:45

57.3% 85.0% 43.0% 43.3%

100.0% 98.0% 99.0% 96.0%

100.0% 98.0% 94.0% 98.0%

Percentage of 10 day turn around plan checks 

completed within goal 100.0% 98.0% 76.0% 85.0%

Public Safety

Contract Police Services

100.0% 76.0% 85.0%98.0%

Percentage of technical on-site inspections     

scheduled within 24 hours
Percentage of all plan checks completed within 

adopted turn around time goals based on plan 

types

Budget:

Efficiency:

Effectiveness:

Efficiency:

Percentage of calls with response time within 5 

minutes

Effectiveness:

Workload Outputs:

Budget:

Workload Outputs:

Contract Fire Services

Percentage of 5 day turn around plan checks     

completed within goal

Performance Measures
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2013 2014 2014 2014

Performance Measures Actual Budget 3rd Qtr Y-T-D

$1,577,912 $1,863,560 $385,029 $1,162,283

Number of building permits issued 3,205 3,275 811 2,585

Number of Plan Reviews performed 2,846 2,850 753 2,285

Number of building inspections completed 13,149 16,000 3,347 10,010

Number of customers served at Building counter 5,094 5,200 1,279 4,049

Number of Plan Reviews performed per Plan 

Check staff 1,287 1,140 377 989

Number of inspection conducted per inspector 3,757 4,000 935 2,838

Number of customers served per Permit Tech 2,547 2,600 640 2,109

Percentage of new projects: First review

completed within 15 work days
95.6% 95.0% 97.0% 97.6%

Percentage plan review rechecks: 

Reviewed within 10 work days
86.7% 95.0% 72.1% 83.8%

Percentage response to the public 

at the counter in 10 minutes
74.7% 80.0% 76.2% 71.9%

$1,443,119 $1,764,760 $366,782 $1,146,667

Number of discretionary applications completed 83 75 20 77

Number of zoning plan checks completed 1,936 1,700 480 1,503

Number of people assisted at counter/over 

phone
7,644 7,000 2,491 6,844

Number of training sessions to maintain 

Certified Local Government status
3 10 4 4

Number of training sessions attended by PC 24 14 13 13

Number of people assisted at counter/phone per 

FTE/Week
17.3 17 23.1 62.0

Number of Plan checks completed/FTE/Week 8.1 6.5               8.0                59.2 

Number of applications completed/FTE/Week 1.0 4.0               4.0                15.4 

Community Development

Efficiency:

Effectiveness:

Performance Measures

Efficiency:

Building

Budget:

Workload Outputs:

Workload Outputs:

Planning

Budget:
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2013 2014 2014 2014

Performance Measures Actual Budget 3rd Qtr Y-T-D

Percentage of plan rechecks: reviewed within 10 

days
99.1% 95.0% 97.9% 97.4%

Percent of Zoning Administrator applications 

completed within 6 weeks                      
92.1% 98.0% 79.0% 80.0%

Percent of City Council applications completed 

within 19 weeks
25.0% 98.0% 0.0% 33.3%

Percent of calls returned within one business day 95.4% 95.0% 93.2% 93.1%

Percent of counter served within 10 minutes 75.2% 75.0% 74.5% 73.7%

Percent of counter served within 20 minutes 93.3% 95.0% 92.1% 93.4%

$654,723 $706,010 $129,794 $377,289

Number of new cases 1727 2000 370            1,239             

Number of lots cleared by Weed Abatement 38 40 -             -                

Number of graffiti cases 633 500 118            290                

Number of case actions            5,624              6,000 1,508         4,823             

Number of weekend inspections            2,129 2200 607            1,760             

Number of sessions for certification 258 240 45              135                

Number of cases per officer 189 800 41              140                

Cost of weed abatement per lot $768 $500 $0 $0

Cost of graffiti removal per case $105 $148 $113 $127

Number of actions per officer 155 2368 167            182                

Number of weekend inspections conducted per 

officer 143 1100 101            96                 

Percent of graffiti cases closed within 6 hours 75.5% 89.7% 73.0% 70.7%

Percentage of cases acknowledged within 2 days 79.8% 82.0% 60.7% 59.3%

Percentage of cases closed within 10 days 64.1% 70.0% 50.0% 57.3%

Code Compliance

Budget:

38.6%

95.0% 97.9%

20.0% 48.3%

Planning (continued)

98.0% 95.0%

Efficiency:

Percentage of initial plan reviews completed 

within 15 days

Effectiveness:

98.0%

Percentage of FTE's time funded by Developer 

Deposit and fixed fees

94.4%
Percent of Planning Commission applications 

completed within 14 weeks

Workload Outputs:

Effectiveness:

83.3%100.0%

Performance Measures

Community Development

48.1%
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2013 2014 2014 2014

Performance Measures Actual Budget 3rd Qtr Y-T-D

$114,983 $94,260 $44,450 $67,912 

Number of Home Rehab loans provided to 

property owners
6 5 2 6

Number of businesses receiving commercial 

facade grants 11 10 2 11

Number of non-profits receiving Social Program 

grants
12 12 0 12

Percentage of Home Rehab & commercial grants 

expended 
100.0% 85.0% 0.0% 45.0%

Percentage General fund social program grants 

expended
100.0% 100.0% 100.0% 100.0%

Budget:

Economic Development/Housing Administration

Workload Outputs:

Community Development

Effectiveness:

Performance Measures
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$3,419,615 $4,366,120 $1,138,245 $2,188,992

Number of permits issued 334 300 100 267

Number of inspections conducted 2,462 2,000 864 2,403

Number of plans submitted for 1st plan check 52 50 15 37

Number of plans submitted for additional plan 

checks
61 80 21 83

Number of research projects conducted 329 300 91 223

Number of miles of streets designed 2.53 2.50 3.09 3.89

Number of miles of streets constructed 0.69 2.50 0.00 1.64

Number of traffic citizens complaints received 178 120 52 142

Time spent per first plan review (hours) 6.06 6.50 5.83 5.97

Time spent per additional plan review (hours) 4.71 5.00 5.33 4.78

Time spent per research project 2.13 2.00 1.42 1.86

Design cost less than 15% of the projected costs 83.8% 85.0% 72.7% 86.1%

Final project costs within budget 90.8% 90.0% 90.9% 97.0%

Percent of response to citizen complaints within 

45 days
77.9% 80.0% 75.0% 73.9%

Percent of project reviews completed in 15 days 

(1st plan check)
81.8% 90.0% 83.3% 89.7%

Percent of project reviews completed in 10 days 

(add'l plan check)
91.4% 90.0% 80.8% 88.9%

Percent of research projects completed in 10 

days
97.9% 95.0% 94.7% 95.3%

Percent of projected street design completed 63.0% 85.0% 124.0% 156.0%

Percent of street miles completed 54.0% 85.0% 39.0% 91.4%

Percent of traffic complaints resolved 73.2% 80.0% 82.7% 73.3%

$3,572,432 $3,978,390 $784,904 $2,537,112

Number of potholes repaired 729 550 256 649

Number of signs repaired or replaced 2,076 1,800 504 1,493

Number of work orders received/completed by 

Facilities Maintenance Section
1,416 2,000 295 1,445

Number of street light/traffic signal repairs  601 750 170 500

Number of USA responses (Underground Service 

Alerts) 665 600 177 551

Performance Measures

Budget:

Efficiency:

Maintenance

Budget:

Effectiveness:

Workload Outputs:

Workload Outputs:

Performance Measures

Public Works

Engineering
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

Average sq. ft. of pothole repairs provided per 

day of service
406.4 450.0 410.0 445.4

Average # of signs maintained per hour of 

service provided
4.7 5.5 4.6 4.6

Average # of facilities maintenance work orders 

completed per day of service
6.5 10.0 5.5 8.6

Average # of USA completed per day of service
3.0 3.0 3.3 3.4

Average number of streetlight/traffic signal 

repairs per day
2.7 3.5 3.2 3.1

Percentage of signage repair requests 

responded to and completed within 3 working 

days

100.0% 100.0% 100.0% 100.0%

Percentage of street light / traffic signal service 

Requests completed within 3 working days  
99.0% 100.0% 93.3% 96.7%

Percentage of USA service requests completed 

within 3 working days
100.0% 100.0% 100.0% 100.0%

 

$17,184,875  $  18,038,460  $ 4,207,740  $  12,676,882 

Number of maintenance procedures at 

reservoirs, pump stations, valves, hydrants and 

operating equipment

3,687 3,600 1,016 2,906

Number of miles of planned leak detection on 

water pipeline
145.5 130.0 63.5 190.5

Number of samples taken to test compliance 10,304 8,600 2,705 8,024

Number of emergency calls for service 744 600 182 622

Percentage of maintenance procedures 

completed on time
90.8% 90.0% 95.7% 97.4%

Percentage of system water loss 5.5% 5.0% 3.0% 3.4%

Percentage of leaks repaired within 48 hours 100.0% 98.0% 100.0% 100.0%

Percentage of monitoring samples in full    

compliance 100.0% 100.0% 100.0% 100.0%

Percentage of emergency calls responded within 

15 minutes during working hours 100.0% 100.0% 100.0% 100.0%

Percentage of emergency calls responded within 

30 minutes during non-working hours 100.0% 100.0% 100.0% 100.0%

Workload Outputs:

Effectiveness:

Budget:

100.0%100.0% 100.0%

Water

Efficiency:

Performance Measures

Efficiency:

Percentage of facilities maintenance work orders 

responded to in 3 working days 

100.0%

Effectiveness:

Maintenance (continued)

Performance Measures

Public Works

Percentage of pothole service requests repaired 

within 3 working days
100.0%100.0% 100.0%

100.0%
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$8,227,029  $   8,629,310  $ 1,966,376  $    6,256,900 

Number of maintenance procedures at 

treatment plant, pump stations and recycled 

water facilities

3,916 4,000 1,060 2,982

Number of samples taken to test compliance 13,534 14,000 3,211 9,880

Number of miles of planned video inspections on 

sewer collection system 
48.8 30.0 3.83 23.4

Number of miles of planned cleaning procedures 

on sewer collection system
125.2 120.0 30.8 99.6

Number of emergency calls for service 147 120 44 128

Percentage of maintenance procedures 

completed on time 90.8% 90.0% 94.7% 94.7%

Percentage of monitoring samples in full 

compliance 99.8% 100.0% 100.0% 99.7%

Percentage of sewer collection system cleaned 

annually 71.8% 68.0% 20.0% 59.4%

Percentage of sewer collection system inspected 

annually 27.9% 17.0% 2.5% 13.8%

Percentage of emergency calls responded within 

15 minutes during working hours 100.0% 100.0% 100.0% 100.0%

Percentage of emergency calls responded within 

30 minutes during non-working hours 100.0% 100.0% 100.0% 100.0%

$1,607,964 $1,567,100 $386,015 $1,109,310 

Number of miles of storm drain pipelines 

cleaned              0.73               2.00             1.79                1.96 

Number of miles of storm drain video inspection              4.60               3.00             2.04                2.30 

Number of catch basins cleaned/inspected/     

stenciled 2,416 1,200 585 1,750

Number of emergency calls for service                50                  50                 2                   40 

Percentage of storm drain pipelines cleaned     

annually 
1.1% 3.0% 2.9% 3.1%

Percentage of storm drain system inspected 

annually
7.3% 8.0% 3.3% 3.7%

Percentage of catch basins cleaned/inspected 

annually
128.5% 64.0% 31.1% 93.1%

Number of emergency calls/percentage of time 

responding within 15 minutes during working 

hours

100.0% 100.0% 100.0% 100.0%

Number of emergency calls/percentage of time 

responding within 30 minutes during non-

working hours

100.0% 100.0% 100.0% 100.0%

Effectiveness:

Storm Drain

Performance Measures

Efficiency:

Efficiency:

Effectiveness:

Public Works

Sewer

Budget:

Workload Outputs:

Budget:

Performance Measures

Workload Outputs:
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$2,169,720  $   3,304,990 $429,187 $1,281,157

Number of facilities inspected for storm water 

compliance
644 250 266 798

Number of water quality enforcement actions 

issued
126 125 24 45

Number of local outreach impressions per 

year**     2,765,879       2,900,000     1,706,821        6,053,319 

Number of facility inspections per FTE (1 FTE) 644 250 266 798

Number of water quality enforcement actions 

issued per FTE  (2 FTE)
63 63 12 23

Number of public outreach "impressions" per 

capita
44 47 26 94

**  "impressions" refers to the estimated 

number of individuals receiving education

$255,200 $204,330 $41,905 $130,159 

Number of residents participating in the 

Household Hazardous Waste (HHW) Program 

per quarter

           2,271              2,500              517              1,625 

Number of Waste Management Plans approved               751                500              139                 450 

Number of Public Outreach impressions        228,000          225,000         57,000           171,000 

Number of trash barrel placement violations            2,332              2,000              711              2,226 

Tons of Solid Waste diveted from landfill          36,603            36,000           9,207             27,860 

Total % of participation for residential HHW pick-

ups (19,000 households)
3.2% 13.0% 3.4% 3.3%

Total number of Waste Management Plans 

approved per quarter within 24 hours
188.0%                380              139                 150 

Total number of trash barrel placement 

violations resolved within 7 days
           2,337              1,500              711              2,226 

Cost of Public Outreach impressions $2.50 $2.55 $2.50 $2.50

Solid Waste program cost per ton diverted $5.95 $4.75 $4.41 $4.67

*  Solid Waste performance measures are based 

on the waste diversion controlled by CR&R

Performance Measures

Public Works

Performance Measures

Clean Ocean

Solid Waste

Efficiency:

Budget:

Budget:

Workload Outputs:

Effectiveness:

Workload Outputs:

Efficiency:
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$1,148,037 $1,222,410 $357,541 $779,702 

Total number of vehicles maintained 154 154 154 154

Number of work orders completed 783 780 167 464

Number of preventative maintenance services 

completed 356 325 57 153

Number of repeat work orders needed 1 3 0 0

Percentage of fleet available per month 98.9% 95.0% 99.2% 99.2%

Percentage of reworks relative to total work 

orders
0.1% 0.5% 0.0% 0.0%

Percentage of  preventative maintenance 

services completed within 1 day
100.0% 95.0% 100.0% 100.0%

Effectiveness:

Performance Measures

Workload Outputs:

Budget:

Performance Measures

Public Works

Contract Fleet Maintenance
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$426,673 $413,190 $107,783 $335,499 

Number of development plans reviewed 6 5 30 62

Number of active park CIP projects                  6                  10                39                   56 

Number of completed park CIP projects 0                    4 0 1

Number of CIP project change orders that 

required City Council approval
1 0 0 0

Hours spent reviewing each set of development 

plans                52                  50                45                   90 

Percentage of development plans reviewed 

within 2 weeks
100.0% 100.0% 100.0% 100.0%

Percentage of park CIP projects completed 

within budget as established at time of contract 

award

0.0% 100.0% 0.0% 100.0%

$5,061,769  $   6,013,313  $ 1,183,028  $    3,413,671 

Maintain industry standard ratio of 50 acres of 

landscape monitored per inspector - 316 acres
79 79 105.0 105.0

Trim 2,000 trees annually to ensure a 7 year 

cycle
           2,368              2,000              771              2,135 

Resolve 90% of all service requests within 10 

days
88.0% 88.7% 84.0% 82.0%

Ratio of acres of landscapes monitored per     

contract inspector
158.0% 156.0% 210.0% 210.0%

Percentage of trees trimmed to maintain an    

average 7-year trimming cycle
118.3% 110.0% 120.7% 111.4%

Maintain parks at established levels measured 

on a scale of A-F:

Maintenance level of beaches 

(target level = C)
C C+ C C

Maintenance level of parks (target level = C) C  C C C

Maintenance level of park sports fields (target 

level = B)
B+ B+ B+ B+

Maintenance level of streetscapes 

(target level = C) C+ C+ B+ B+

Workload Outputs:

Beaches. Parks & Recreation Administration

Budget:

A-excellent, B- above average, C- average, D-low level, F-

minimum level per the 1999 Parks & Rec. Master Plan.

Efficiency:

Beaches. Parks & Recreation 

Effectiveness:

Budget:

Workload Outputs:

Efficiency:

Performance Measures

Parks & Beach Maintenance

Effectiveness:

Performance Measures
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$3,605,857 $6,609,280 $828,953 $2,714,429

Number of aquatic enrollments 8,124 7,000 1,301 3,816

Number of other registrations 13,514 10,000 2,063 6,585

Number of classes/programs offered 1,064 1,000 743 1,324

Number of attendees at special events 163,700 135,000 6,540 148,410

Number of rentals at Community Center 187 170 87 258

Number of rentals at Beach Club 11 2 3 38

Number of partnered community events 38 37 23 36

Percent of registrations taken on-line 40.4% 36.0% 41.9% 47.8%

Percentage of total expenditures recovered by 

revenues
66.8% 65.0% 49.3% 61.9%

Percentage customer satisfaction response of 

satisfactory or above for recreation and leisure 

classes/facility rentals*

96.0% 100.0% 0.0% 33.3%

Percent of classes/programs cancelled 20.7% 15.0% 24.3% 24.9%

Number of customer requested refunds for 

classes/programs
              446                530                51                 794 

*  Annual measurement

$1,434,646 $1,633,540 $277,205  $    1,082,981 

Number of beach visitors (estimate) 2,421,800 2,250,100 300,900 1,760,800

Number of swimmer rescues 3,248 3,000 43 2,128

Number of preventative actions via public 

education/warnings 47,202 44,800 1,381 27,428

Number of people reached through public     

education programs 35,449 31,100 1,092 27,706

Number of drownings with lifeguards on duty 0 0 0 0

Visitors per lifeguard (8 hour shift)               746                650              745                 852 

Rescues per lifeguard FTE (2080 hours)               140                167                24                 119 

Percentage of swimmer rescues without a    

drowning
100.0% 100.0% 100.0% 100.0%

Percent of City elementary schools reached 

through public education*
70.0% 70.0% 0.0% 3.3%

*  Annual measurement

Marine Safety

Budget:

Efficiency:

Beaches. Parks & Recreation 

Performance Measures

Budget:

Workload Outputs:

Effectiveness:

Performance Measures

Effectiveness:

Recreation

Workload Outputs:

Efficiency:
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$2,235,939 $2,203,160 $450,251 $1,476,339

Number of golf rounds played - projected 88,177 90,000 19,055 63,477

Number of golf course acres maintained 133 133 133 133

Total revenue generated by the Golf Course $2,168,454  $   2,230,000 $498,564 $1,706,253 

Course utilization (rounds played/available tee 

times*)
96.0% 100.0% 97.7% 98.3%

Cost per round $21.25 $24.48 $23.63 $23.26

Percentage cost of recovery 97.0% 100.0% 110.7% 115.6%

Number of complaints per 1,000 rounds               1.2                 3.0               1.0                  1.0 

Maintenance quality of golf course retained at a 

level B May through October
100.0% 90.0% 100.0% 100.0%

Maintenance quality of golf course retained at a 

level C November through April
100.0% 100.0% 100.0% 100.0%

Performance Measures

Beaches. Parks & Recreation 

Golf Operating

Performance Measures

Effectiveness:

Workload Outputs:

Efficiency:

Budget:
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2013 2014 2014 2014

Actual Budget 3rd Qtr Y-T-D

$1,331,194 $1,469,540 $289,739  $    1,100,058 

Number of Dogs Licensed during the year 6,942 7,500 1,870 5,216

Number of calls for service completed during the 

year
2,155 2,400 377 1,513

Barking Dog complaints received 111 100 19 64

Percent of calls for service handled within

24 hours 98.1% 99.0% 97.3% 97.7%

Percentage increase in the number of dog 

licensed per year
0.3% 3.0% -5.5% 0.2%

Number of dog adoptions               241                325 64 188

Number of cat adoptions               348                325 40 244

Number of animals returned to owners 342 350 68 227

Percentage of barking complaints resolved 

within 40 days
81.4% 97.0% 90.0% 95.6%

Effectiveness:

Animal Shelter

Efficiency:

Animal Shelter

Performance Measures

Budget:

Workload Outputs:

Performance Measures
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