




First Quarter Ending September 30, 2010 CITY OF SAN CLEMENTE - INVESTMENT REPORT 

 

  

2 

 

 

                                                   City of San Clemente 

                                           Investment Advisory Committee 
 

                                                                                                             
 

                                                                           Pall Gudgeirsson, City Treasurer, Chair 

                                                                                Joe Anderson, Councilmember 

                                                                              Art Carter, Citizen Representative 

                                                                            Mark Taylor, Citizen Representative 

                                                                                Les Wells, Industry Specialist 

 

 

                             Inside:                                         Page 

 

                                                                City Investment Report with Portfolio Charts ........... 3 

 

                                                                City Portfolio Reports ................................................ 11 

 

                                                                City Cash Flow Report ............................................... 28 

 



CITY OF SAN CLEMENTE – INVESTMENT REPORT First Quarter Ending September 30, 2010 

 

  

3 

Total Investment Portfolio 

As of the first quarter ending September 30, 2010 the 

total investment portfolio, including cash, amounts to 

$170 million (book value) with a current yield of 

1.85% as compared to $152 million and 2.05% for 

the fourth quarter ending June 30, 2010.  Pension 

funds total approximately $29 million. 
 

 

Interest Earnings 

Total interest earnings amount to $0.7 million as 

compared to prior year first quarter ending September 

30, 2009 interest earnings of $0.9 million. Year-to-

date (Fiscal Year 2011) interest income totals $0.7 

million for all City funds as compared to $0.9 million 

at the same time last year.   

 

Interest earnings are distributed to all City funds, on a 

monthly basis, in proportion to actual cash balances 

maintained in each fund.  
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Cash with Fiscal Agent 

Cash with Fiscal Agent for the City includes: 
 Assessment District 95-1 (Street Improvement Program) to 

finance the rehabilitation of streets within the City of San 

Clemente. 

 Negocio Certificates of Participation (Negocio Building) to 

finance purchase of a commercial building for use by the 

City’s Public Works and Community Development 

departments.  

 Assessment District 98-1 (Laing Forster Ranch) to finance 

public improvements within the Forster Ranch 

development. 

 Assessment 99-1 (Underground Utility Assessment District) 

to finance the construction and acquisition of underground 

electrical and communication facilities within the district.  
 

 (Reference Official Statements and City’s Debt Policy) 

 

 

 

 

 

 

 
Investment Portfolio Diversification 

The portfolio is well diversified and is in compliance with 

the City’s diversification guidelines contained in the 

City’s Investment Policy. The pie chart outlines the 

current percentage distribution of the investment portfolio 

and the maximum allowable percentage is shown in 

parenthesis. 
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Investment Portfolio Comparison 

The Investment Portfolio bar chart outlines changes 

from the prior quarter, by investment type: 

 

 Certificates of Deposit:  None outstanding. 

 LAIF: Increase from $31.3 million to $38.6 

million. Interest rate 0.47% (down from 0.51%). 

 Money Market Mutual Funds: None outstanding. 

 Commercial Paper:  None outstanding. 

 Medium Term Note: No Change. 

 Banker’s Acceptances:  None outstanding. 

 TIPS**: No Change.  

 Federal Agency Securities:  Purchase of $3.0 

million. Maturity/Sale/Call of $16.1 million to 

$66.1 million. 

 Treasury Securities: Purchase of $0.0 million. 

Maturity/Sale/Call of $3.1 million to $31.3 

million. 

 

 

 

** The Rolling Repurchase Agreement in Sympro represents a TIPS 

       investment.  This is the only way Sympro can account for TIPS. 
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Treasury Yield Curve for September 30, 2010 and 

June 30, 2010:  
 

 

 June 30, 2010 September 30, 

2010 

3 Month 0.18 0.16 

6 Month 0.22 0.19 

2 Year 0.61 0.42 

5 Year 1.79 1.27 

10 Year 2.97 2.53 

30 Year 3.91 3.69 

   

 

 

 

 

The Yield Comparison chart provides a comparison 

of the City’s current yield to the 3 and 6 month 

Treasury Bills, LAIF, BA’s (60-day), Commercial 

Paper (60 day), and average Money Market rate.  

Monthly yield 1.85%. 
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Total Return 

The City also monitors the portfolio’s total return 

which is the sum of all investment income plus all 

changes in the capital value of the portfolio for 

twelve months. The City uses the Barclays Capital 

US Agency and Treasury indexes as benchmarks for 

measuring relative risk and return with full 

recognition that returns can and will vary from those 

of the index due to the portfolio’s priorities of 

providing sufficient liquidity and matching maturing 

investments with known liabilities to meet cash flow 

projections. This will result in differences from the 

index.  At September 30, 2010, the Barclays Capital 

US Agency index was 5.79% and Treasury index was 

8.61%. Total twelve month trailing annualized return 

for the City’s portfolio was 2.29%, which includes an 

interest component and a market value component. 

  

 

 

 

 

The San Clemente Yield chart outlines the City’s 

yield history for the past 6 months.  Current yield 

equals 1.85%. 
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Investment Policy Compliance 
Authorized Investments: The Investment Portfolio 

Details - Investments report, lists each type of 

investment that currently makes up the City’s 

portfolio.  These investments are in compliance with 

section 4.7 of the City’s Investment Policy.  The 

following investment types also have certain 

restrictions or requirements: 

 
 

 

 

 

 

 

 Commercial Paper - Commercial Paper must be 

rated A1/P1 and the issuing U.S. corporation 

must have an A rating or better 

 

 

 

 

 

 

 Money Market Mutual Funds - Must be rated 

AAA by major rating agencies. All investments 

are in securities authorized in Section 4.7.1 of the 

Investment Policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commercial Paper 

Issuing Corporation Short Term Rating 

S&P/Moody’s 

None Outstanding  

                       

 

 

 

 

 

Money Market Funds 

Money Market Fund Agency Rating 

AIM AAA/AAA 

Federated AAA/AAA 
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 Medium Term Notes – Medium Term Notes meet 

the criteria as established in Section 4.7 of the 

City’s Investment Policy.   

 
 

 

 

 

 

Market Value:  Section 4.11 of the Investment Policy 

requires that the portfolio be “marked-to-market”.  

Market values are obtained from Union Bank of 

California Trust Department and FT Interactive and 

do not include LAIF. 
 

Medium Term Notes 

Issuer Agency Rating 

(Moody’s/S&P) 
GE Capital Corp AA2/AA+ 

 

 

 

 

 

Market Value 

Book Value Market Value (including 

accrued interest) 

$141 Million $146 Million 

 
 

 

 

 

 

 

Maturity Diversification: The primary consideration 

in obtaining maturity diversification is to match 

investment maturities to cash flow dates to reduce the 

need to sell securities prior to maturity, thus reducing 

market risk.  A cash flow schedule is included as an 

attachment to this report. 

 

 

 

 

 

Maturity Diversification 

Maturity Dates Actual 

Percentage 

 

Authorized Percentage 

(Investment Policy) 

2 Years 68% 100% 

2 - 5 Years 32% 50% 

5+ Years 0% 0% 
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The Maturity Distribution of Securities Held chart 

shows the percentage of maturities that will occur 

within the specified time frames. 

 

 

The Maturing Investments report outlines all 

maturing investments September 30, 2010 through 

May 19, 2015; however, this report does not include 

LAIF, Mutual Funds or cash since these are available 

immediately. The average days to maturity at 

September 30, 2010 equals 397 days or 13.2 months. 

 

Current Yield: The annual rate of return that an 

investor purchasing a security at market value would 

realize based on the interest payments received.  

 

Effective Duration: The consideration in obtaining 

the investment’s duration is to disclose interest rate 

risk when an investment is exposed to fair value 

changes arising from changing interest rates based 

upon the present value of cash flows, weighted for 

those cash flows as a percentage of the investment’s 

full price. The average maturity and/or call based on 

changing interest rates on the City’s portfolio is 1.05 

years. 

Effective Duration – September 30, 2010 
 

Investment Type Book Value 
Current 

Yield 

Effective 

Duration 

(Years) 
LAIF $38,603672.59 0.47% 0.00 

Medium Term Notes $1,062,773.21 1.44% 1.92 

Federal Agency Issues – Coupon $66,050,141.69 0.86% 1.30 

U.S. Treasury – Coupon $28,595,620.04 0.42% 1.78 

U.S. Treasury - Discount $2,716,130.00 0.74% 3.11 

Rolling Repurchase Agreements $3,587,031.14 3.16% 0.00 

Total $140,615,368.67 0.72% 1.05 
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Total Investment Portfolio 

As of the second quarter ending December 31, 2010 

the total investment portfolio, including cash, 

amounts to $182 million (book value) with a current 

yield of 1.70% as compared to $170 million and 

1.85% for the first quarter ending September 30, 

2010.  Pension funds total approximately $31 million. 
 

 

Interest Earnings 

Total interest earnings amount to $0.6 million as 

compared to prior year second quarter ending 

December 31, 2009 interest earnings of $0.8 million. 

Year-to-date (Fiscal Year 2011) interest income 

totals $1.3 million for all City funds as compared to 

$1.8 million at the same time last year.   

 

Interest earnings are distributed to all City funds, on a 

monthly basis, in proportion to actual cash balances 

maintained in each fund.  
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Cash with Fiscal Agent 

Cash with Fiscal Agent for the City include the following 

(Except for the Negocio debt, these are not direct 

obligations of the City of San Clemente): 
 Assessment District 95-1 (Street Improvement Program) to 

finance the rehabilitation of streets within the City of San 

Clemente. 

 Negocio Certificates of Participation (Negocio Building) to 

finance purchase of a commercial building for use by the 

City’s Public Works and Community Development 

departments. A portion of the building is also leased. 

 Assessment District 98-1 (Laing Forster Ranch) to finance 

public improvements within the Forster Ranch 

development. 

 Assessment 99-1 (Underground Utility Assessment District) 

to finance the construction and acquisition of underground 

electrical and communication facilities within the district.  
 

 (Reference Official Statements and City’s Debt Policy) 

 

 

 

 

 

 

 
Investment Portfolio Diversification 

The portfolio is well diversified and is in compliance with 

the City’s diversification guidelines contained in the 

City’s Investment Policy. The pie chart outlines the 

current percentage distribution of the investment portfolio 

and the maximum allowable percentage is shown in 

parenthesis. 
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Investment Portfolio Comparison 

The Investment Portfolio bar chart outlines changes 

from the prior quarter, by investment type: 

 

 Certificates of Deposit:  None outstanding. 

 LAIF: Increase from $38.6 million to $42.2 

million. Interest rate 0.46% (down from 0.47%). 

 Money Market Mutual Funds: None outstanding. 

 Commercial Paper:  None outstanding. 

 Medium Term Note: No Change. 

 Banker’s Acceptances:  None outstanding. 

 TIPS**: No Change.  

 Federal Agency Securities:  Purchase of $13.9 

million. Maturity/Sale/Call of $9.6 million to 

$70.4 million. 

 Treasury Securities: Purchase of $28.0 million. 

Maturity/Sale/Call of $28.1 million to $31.2 

million. 

 

 

 

** The Rolling Repurchase Agreement in Sympro represents a TIPS 

       investment.  This is the only way Sympro can account for TIPS. 
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Treasury Yield Curve for December 31, 2010 and 

September 30, 2010:  
 

 

 September 30, 

2010 

December 31, 

2010 

3 Month 0.16 0.12 

6 Month 0.19 0.19 

2 Year 0.42 0.61 

5 Year 1.27 2.01 

10 Year 2.53 3.30 

30 Year 3.69 4.34 

   

 

 

 

 

 

 

The Yield Comparison chart provides a comparison 

of the City’s current yield to the 3 and 6 month 

Treasury Bills, LAIF, BA’s (60-day), Commercial 

Paper (60 day), and average Money Market rate.  

Monthly yield 1.70%. 
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Total Return 

The City also monitors the portfolio’s total return 

which is the sum of all investment income plus all 

changes in the capital value of the portfolio for 

twelve months. The City uses the Barclays Capital 

US Agency and Treasury indexes as benchmarks for 

measuring relative risk and return with full 

recognition that returns can and will vary from those 

of the index due to the portfolio’s priorities of 

providing sufficient liquidity and matching maturing 

investments with known liabilities to meet cash flow 

projections. This will result in differences from the 

index.  At December 31, 2010, the Barclays Capital 

US Agency index was 1.54% and Treasury index was 

2.04%. Total twelve month trailing annualized return 

for the City’s portfolio was 2.09%, which includes an 

interest component and a market value component. 

  

 

 

 

 

The San Clemente Yield chart outlines the City’s 

yield history for the past 6 months.  Current yield 

equals 1.70%. 
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Investment Policy Compliance 
Authorized Investments: The Investment Portfolio 

Details - Investments report, lists each type of 

investment that currently makes up the City’s 

portfolio.  These investments are in compliance with 

section 4.7 of the City’s Investment Policy.  The 

following investment types also have certain 

restrictions or requirements: 

 
 

 

 

 

 

 

 Commercial Paper - Commercial Paper must be 

rated A1/P1 and the issuing U.S. corporation 

must have an A rating or better 

 

 

 

 

 

 

 Money Market Mutual Funds - Must be rated 

AAA by major rating agencies. All investments 

are in securities authorized in Section 4.7.1 of the 

Investment Policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commercial Paper 

Issuing Corporation Short Term Rating 

S&P/Moody’s 

None Outstanding  

                       

 

 

 

 

 

Money Market Funds 

Money Market Fund Agency Rating 

AIM AAA/AAA 

Federated AAA/AAA 
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 Medium Term Notes – Medium Term Notes meet 

the criteria as established in Section 4.7 of the 

City’s Investment Policy.   

 
 

 

 

 

 

Market Value:  Section 4.11 of the Investment Policy 

requires that the portfolio be “marked-to-market”.  

Market values are obtained from Union Bank of 

California Trust Department and FT Interactive and 

do not include LAIF. 
 

 

 

Medium Term Notes 

Issuer Agency Rating 

(Moody’s/S&P) 
GE Capital Corp AA2/AA+ 

 

 

 

 

 

Market Value 

Book Value Market Value (including 

accrued interest) 

$151 Million $154 Million 

 
 

 

 

 

 

 

Maturity Diversification: The primary consideration 

in obtaining maturity diversification is to match 

investment maturities to cash flow dates to reduce the 

need to sell securities prior to maturity, thus reducing 

market risk.  A cash flow schedule is included as an 

attachment to this report. 

 

 

 

 

 

Maturity Diversification 

Maturity Dates Actual 

Percentage 

 

Authorized Percentage 

(Investment Policy) 

2 Years 67% 100% 

2 - 5 Years 33% 50% 

5+ Years 0% 0% 
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The Maturity Distribution of Securities Held chart 

shows the percentage of maturities that will occur 

within the specified time frames. 

 

 

The Maturing Investments report outlines all 

maturing investments December 31, 2010 through 

October 28, 2014; however, this report does not 

include LAIF, Mutual Funds or cash since these are 

available immediately. The average days to maturity 

at December 31, 2010 equals 349 days or 11.6 

months. 

 

Current Yield: The annual rate of return that an 

investor purchasing a security at market value would 

realize based on the interest payments received.  

 

Effective Duration: The consideration in obtaining 

the investment’s duration is to disclose interest rate 

risk when an investment is exposed to fair value 

changes arising from changing interest rates based 

upon the present value of cash flows, weighted for 

those cash flows as a percentage of the investment’s 

full price. The average maturity and/or call based on 

changing interest rates on the City’s portfolio is 0.93 

years. 

Effective Duration – December 31, 2010 
 

Investment Type Book Value 
Current 

Yield 

Effective 

Duration 

(Years) 
LAIF $42,148,930.96 0.46% 0.00 

Medium Term Notes $1,050,124.04 1.37% 1.72 

Federal Agency Issues – Coupon $70,388,406.48 1.11% 1.20 

U.S. Treasury – Coupon $28,502,650.38 0.52% 1.53 

U.S. Treasury - Discount $2,716,130.00 1.03% 2.86 

Rolling Repurchase Agreements $3,587,031.14 3.16% 0.00 

Total $148,393,273.00 0.86% 0.93 
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Total Investment Portfolio 

As of the third quarter ending March 31, 2011 the 

total investment portfolio, including cash, amounts to 

$150 million (book value) with a current yield of 

1.63% as compared to $182 million and 1.70% for 

the second quarter ending December 31, 2010.  

Pension funds total approximately $33 million. 
 

 

Interest Earnings 

Total interest earnings amount to $0.6 million as 

compared to prior year third quarter ending March 

31, 2010 interest earnings of $0.8 million. Year-to-

date (Fiscal Year 2011) interest income totals $1.9 

million for all City funds as compared to $2.5 million 

at the same time last year.   

 

Interest earnings are distributed to all City funds, on 

a monthly basis, in proportion to actual cash balances 

maintained in each fund.  
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Cash with Fiscal Agent 

Cash with Fiscal Agent for the City include the following 

(Except for the Negocio debt, these are not direct 

obligations of the City of San Clemente): 
 Assessment District 95-1 (Street Improvement Program) to 

finance the rehabilitation of streets within the City of San 

Clemente. 

 Negocio Certificates of Participation (Negocio Building) to 

finance purchase of a commercial building for use by the 

City’s Public Works and Community Development 

departments. A portion of the building is also leased. 

 Assessment District 98-1 (Laing Forster Ranch) to finance 

public improvements within the Forster Ranch 

development. 

 Assessment 99-1 (Underground Utility Assessment District) 

to finance the construction and acquisition of underground 

electrical and communication facilities within the district.  
 

 (Reference Official Statements and City’s Debt Policy) 

 

 

 

 

 

 

 
Investment Portfolio Diversification 

The portfolio is well diversified and is in compliance with 

the City’s diversification guidelines contained in the 

City’s Investment Policy. The pie chart outlines the 

current percentage distribution of the investment portfolio 

and the maximum allowable percentage is shown in 

parenthesis. 
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Investment Portfolio Comparison 

The Investment Portfolio bar chart outlines changes 

from the prior quarter, by investment type: 

 

 Certificates of Deposit:  None outstanding. 

 LAIF: Decrease from $42.2 million to $40.4 

million. Interest rate 0.45% (down from 0.46%). 

 Money Market Mutual Funds: None outstanding. 

 Commercial Paper:  None outstanding. 

 Medium Term Note: Decrease from $1.1million 

to $1.0 million. 

 Banker’s Acceptances:  None outstanding. 

 TIPS**: Decrease from $3.6 million to $1.1 

million.  

 Federal Agency Securities:  Purchase of $9.0 

million. Maturity/Sale/Call of $7.2 million to 

$72.2 million. 

 Treasury Securities: Purchase of $1.0 million. to 

$32.1 million. 

 

 

 

** The Rolling Repurchase Agreement in Sympro represents a TIPS 

       investment.  This is the only way Sympro can account for TIPS. 
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Treasury Yield Curve for March 31, 2011 and 

December 31, 2010:  
 

 

 December 31, 

2010 

March 31, 2011 

3 Month 0.12 0.09 

6 Month 0.19 0.17 

2 Year 0.61 0.80 

5 Year 2.01 2.24 

10 Year 3.30 3.47 

30 Year 4.34 4.51 

   

 

 

 

 

 

 

The Yield Comparison chart provides a comparison 

of the City’s current yield to the 3 and 6 month 

Treasury Bills, LAIF, BA’s (60-day), Commercial 

Paper (60 day), and average Money Market rate.  

Monthly yield 1.63%. 
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Total Return 

The City also monitors the portfolio’s total return 

which is the sum of all investment income plus all 

changes in the capital value of the portfolio for 

twelve months. The City uses the Barclays Capital 

US Agency and Treasury indexes as benchmarks for 

measuring relative risk and return with full 

recognition that returns can and will vary from those 

of the index due to the portfolio’s priorities of 

providing sufficient liquidity and matching maturing 

investments with known liabilities to meet cash flow 

projections. This will result in differences from the 

index.  At March 31, 2011, the Barclays Capital US 

Agency index was 0.26% and Treasury index was 

 -0.74%. Total twelve month trailing annualized 

return for the City’s portfolio was 1.51%, which 

includes an interest component and a market value 

component. 

  

 

 

 

 

The San Clemente Yield chart outlines the City’s 

yield history for the past 6 months.  Current yield 

equals 1.63%. 
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Investment Policy Compliance 
Authorized Investments: The Investment Portfolio 

Details - Investments report, lists each type of 

investment that currently makes up the City’s 

portfolio.  These investments are in compliance with 

section 4.7 of the City’s Investment Policy.  The 

following investment types also have certain 

restrictions or requirements: 

 
 

 

 

 

 

 

 Commercial Paper - Commercial Paper must be 

rated A1/P1 and the issuing U.S. corporation 

must have an A rating or better 

 

 

 

 

 

 

 Money Market Mutual Funds - Must be rated 

AAA by major rating agencies. All investments 

are in securities authorized in Section 4.7.1 of the 

Investment Policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commercial Paper 

Issuing Corporation Short Term Rating 

S&P/Moody’s 

None Outstanding  

                       

 

 

 

 

 

Money Market Funds 

Money Market Fund Agency Rating 

AIM AAA/AAA 

Federated AAA/AAA 
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 Medium Term Notes – Medium Term Notes 

meet the criteria as established in Section 4.7 of 

the City’s Investment Policy.   

 
 

 

 

 

 

Market Value:  Section 4.11 of the Investment Policy 

requires that the portfolio be “marked-to-market”.  

Market values are obtained from Union Bank of 

California Trust Department and FT Interactive and 

do not include LAIF. 
 

 

 

Medium Term Notes 

Issuer Agency Rating 

(Moody’s/S&P) 
GE Capital Corp AA2/AA+ 

 

 

 

 

 

Market Value 

Book Value Market Value (including 

accrued interest) 

$150 Million $152 Million 

 
 

 

 

 

 

 

Maturity Diversification: The primary consideration 

in obtaining maturity diversification is to match 

investment maturities to cash flow dates to reduce 

the need to sell securities prior to maturity, thus 

reducing market risk.  A cash flow schedule is 

included as an attachment to this report. 

 

 

 

 

 

Maturity Diversification 

Maturity Dates Actual 

Percentage 

 

Authorized Percentage 

(Investment Policy) 

2 Years 67% 100% 

2 - 5 Years 33% 50% 

5+ Years 0% 0% 
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The Maturity Distribution of Securities Held chart 

shows the percentage of maturities that will occur 

within the specified time frames. 

 

 

The Maturing Investments report outlines all 

maturing investments March 31, 2011 through 

January 5, 2015; however, this report does not 

include LAIF, Mutual Funds or cash since these are 

available immediately. The average days to maturity 

at March 31, 2011 equals 329 days or 10.97 months. 

 

Current Yield: The annual rate of return that an 

investor purchasing a security at market value would 

realize based on the interest payments received.  

 

Effective Duration: The consideration in obtaining 

the investment’s duration is to disclose interest rate 

risk when an investment is exposed to fair value 

changes arising from changing interest rates based 

upon the present value of cash flows, weighted for 

those cash flows as a percentage of the investment’s 

full price. The average maturity and/or call based on 

changing interest rates on the City’s portfolio is 0.88 

years. 

Effective Duration – March 31, 2011 
  

Investment Type Book Value 
Current 

Yield 

Effective 

Duration 

(Years) 
LAIF $40,345,198.34 0.45% 0.00 

Medium Term Notes $1,043,162.37 1.30% 1.47 

Federal Agency Issues – Coupon $72,231,651.15 1.57% 1.12 

U.S. Treasury – Coupon $29,424,106.74 0.60% 1.32 

U.S. Treasury - Discount $2,716,130.00 1.14% 2.61 

Rolling Repurchase Agreements $1,077,300.70 2.38% 0.00 

Total $146,837,549.30 1.06% 0.88 
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City of San Clemente

City Wide Cash Flow

FY 2011

Investment and Checking Account 

Totals - February 28, 2011 153,724,296$         

Add:        Receipts 5,490,340               

Subtract:  Disbursements (9,374,155)             

(3,883,815)             

Investment and Checking Account 

Totals - March 31, 2011 149,840,481$         *

* Amount is different from investment report book total due to minor 

timing differences on items in transit and amortization of premiums 

and discounts.
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City of San Clemente 

Monthly Cash Flow - Receipts and Disbursements 

FY 2011 

Receipts Disbursements

Summary of Monthly Activity 
The net cash outflow for the month of March is $3.9 million. The City has $40.3 million invested in LAIF which is available to address any significant cash outflow 

requirements during the month.   

 

Receipts: 

Property taxes are received in December, January, April and May and are the high receipt months.  Other than these months, re ceipts have relatively small fluctuations.  

October's receipts include $13.4 million from the sale of property to Target.  March's projected receipts were $5.9 million and actual receipts were $5.5 million for a 

difference of $0.4 million. This difference is due to lower sales tax receipts ($0.1 million) for the month and other miscell aneous receipts. 

 

Disbursements: 

Cash outflow for March was $9.4 million. The amount of disbursements vary based on the number of pay periods in a month, the number of accounts payable dates in a 

month and the activity submitted from other departments which includes capital project activity.  March's projected disbursements were $8.4 million, actual 

disbursements were $9.4 million, which was $1.0 million higher than anticipated. This was mainly due to the timing of the $1.5 million fire contract services payment 

which was paid in March instead of in February when the disbursement was anticipated to be made.  

 30



CITY OF SAN CLEMENTE

CITY WIDE CASH FLOW

Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

RECEIPTS:

Tax receipts 753,804          1,140,869       1,428,251       511,210          2,006,714       10,076,300     5,009,748       1,006,404       1,684,362       8,324,824       3,932,684       903,238          

Utility receipts 2,080,436       2,271,475       1,714,789       2,130,228       1,942,287       1,745,668       1,996,008       1,456,045       1,774,453       1,725,524       1,811,062       2,003,313       

Other receipts 2,136,002       2,292,106       1,710,113       997,750          1,468,885       2,080,593       1,786,759       3,167,084       1,437,847       2,627,282       2,081,710       1,661,775       

Operating receipts 4,970,242       5,704,450       4,853,153       3,639,188       5,417,886       13,902,561     8,792,515       5,629,533       4,896,662       12,677,630     7,825,456       4,568,326       

Special item receipts 130,370          96,979            93,483            13,944,522     359,723          1,362,848       293,549          1,189,785       593,679          279,836          421,221          383,608          

Receipts 5,100,612       5,801,429       4,946,636       17,583,710     5,777,609       15,265,409     9,086,064       6,819,318       5,490,341       12,957,466     8,246,677       4,951,934       

DISBURSEMENTS:

Salaries and benefits 2,542,848       1,808,205       1,697,865       1,687,153       1,663,304       2,661,211       1,738,528       1,716,264       1,703,102       1,824,766       1,824,766       1,824,766       

Public safety contracts 976,635          2,579,493       976,635          976,635          2,579,493       973,953          883,283          976,635          2,218,918       935,102          2,680,427       1,062,025       

Purchased water 1,280,816       672,039          669,105          829,622          426,564          130                 816,738          405,926          380,466          461,301          605,901          731,826          

Other disbursements 3,583,771       3,665,922       2,169,892       3,227,895       5,588,320       1,604,704       1,861,981       404,039          2,494,666       2,472,885       1,828,535       2,685,507       

Operating disbursements 8,384,070       8,725,659       5,513,497       6,721,305       10,257,681     5,239,997       5,300,530       3,502,863       6,797,152       5,694,055       6,939,629       6,304,124       

Capital activity 1,849,835       1,534,753       1,392,474       2,396,581       3,120,848       3,087,457       961,692          2,889,484       2,577,003       1,710,448       1,604,134       1,620,725       

Disbursements 10,233,905     10,260,412     6,905,971       9,117,886       13,378,529     8,327,454       6,262,222       6,392,347       9,374,155       7,404,503       8,543,763       7,924,849       

Operating Cash Flow (3,413,828)     (3,021,209)     (660,344)        (3,082,117)     (4,839,795)     8,662,564      3,491,985      2,126,670      (1,900,490)     6,983,575      885,827         (1,735,798)     

Net Cash Flow (5,133,293)     (4,458,983)     (1,959,336)     8,465,823      (7,600,920)     6,937,954      2,823,842      426,971         (3,883,814)     5,552,964      (297,086)        (2,972,915)     

Maturing/Callable

Investments -                 -                 -                 -                 -                 -                 -                 -                 -                 1,077,301      3,000,000      5,000,000      

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

RECEIPTS:

Tax receipts 1,170,866       1,130,076       1,512,065       768,451          3,070,644       7,880,051       5,901,600       997,756          1,764,756       8,458,032       3,995,611       917,692          

Utility receipts 2,475,947       2,605,424       2,408,980       2,672,527       2,384,210       2,215,657       2,464,832       2,011,521       2,012,601       1,932,591       2,028,393       2,243,715       

Other receipts 2,336,614       2,655,470       1,565,785       1,944,476       1,539,093       2,073,164       1,758,966       1,670,467       2,084,261       2,669,321       2,115,019       1,688,364       

Operating receipts 5,983,427       6,390,970       5,486,830       5,385,454       6,993,947       12,168,872     10,125,398     4,679,744       5,861,618       13,059,944     8,139,023       4,849,771       

Special item receipts 428,628          996,335          217,736          183,622          578,425          809,928          405,832          426,337          700,099          736,069          1,107,961       1,009,027       

Receipts 6,412,055       7,387,305       5,704,566       5,569,076       7,572,372       12,978,800     10,531,230     5,106,081       6,561,717       13,796,013     9,246,984       5,858,798       

DISBURSEMENTS:

Salaries and benefits 2,677,944       1,785,296       1,785,296       1,785,296       1,785,296       2,677,944       1,785,296       1,785,296       1,785,296       1,785,296       1,785,296       2,677,944       

Public safety contracts 1,008,526       2,760,280       1,016,508       1,049,103       2,760,185       1,056,895       1,146,460       2,782,030       856,919          972,512          2,787,668       1,104,512       

Purchased water 821,686          709,870          1,095,651       917,977          570,061          274,902          930,462          501,601          650,914          493,596          648,319          783,060          

Other disbursements 3,513,050       3,965,204       3,875,333       2,406,830       1,758,747       3,342,913       2,029,347       1,616,503       3,271,057       2,496,298       1,842,538       2,714,282       

Operating disbursements 8,021,206       9,220,650       7,772,788       6,159,207       6,874,289       7,352,654       5,891,565       6,685,430       6,564,187       5,747,702       7,063,821       7,279,798       

Capital activity 1,775,002       1,531,263       1,955,285       2,386,774       1,772,794       1,916,502       2,016,468       1,846,236       2,207,949       1,937,946       1,817,492       1,836,290       

Disbursements 9,796,208       10,751,913     9,728,073       8,545,981       8,647,083       9,269,156       7,908,033       8,531,666       8,772,136       7,685,648       8,881,313       9,116,088       

Operating Cash Flow (2,037,779)     (2,829,680)     (2,285,958)     (773,753)        119,658         4,816,218      4,233,833      (2,005,686)     (702,569)        7,312,242      1,075,202      (2,430,027)     

Net Cash Flow (3,384,153)     (3,364,608)     (4,023,507)     (2,976,905)     (1,074,711)     3,709,644      2,623,197      (3,425,585)     (2,210,419)     6,110,365      365,671         (3,257,290)     

Maturing/Callable

Investments 5,000,000      7,000,000      7,000,000      8,000,000      4,000,000      1,000,000      5,000,000      4,000,000      4,000,000      -                 -                 3,000,000      

 FISCAL YEAR 2011

 FISCAL YEAR 2012
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