
 
 

Project Name:      Park Ranger Program 

Purpose, Goals and Deliverables of Project: 
 
Purpose: The Park Ranger program serves to ensure a positive experience throughout the City’s parks and beaches by maintaining public safety and 
compliance of City regulations and park policies. 
 
Goals:  

1) To review and identify needed enhancements to the Park Ranger program; 
2) To provide recommendations for appropriate funding and resources to address potential gaps in the delivery of services; 
3) To evaluate specialized training and equipment needs necessary to enhance and fulfill the Park Ranger mission; 
4) To stay abreast of up-to-date industry-wide standards and practices to ensure The Park Ranger program provides the highest quality 

service to the public. 
 

Deliverables: When appropriate and relevant, the Public Safety Committee will report findings and recommendations to the City Council for review 
and consideration. 
 
Estimated Project Cost. Project cost anticipated to be less than $1000 per annum, consisting of staff time to compile data. This cost is included in 
the adopted City budget, as its staff costs consist of work and research staff would typically provide to the City in other forms. 
 

Project Timeline (Anticipated Start and End Dates):  October 2024 to September 2025 
 

Resources Needed (including Staff hours): Minimal staff time needed to collect City department/agency information.  
 

Is this a new project or unfinished project from the prior fiscal year?   New Project 


