Park Rangers Performance Measures FY 2024 Q3

WORKLOAD OUTPUT Jan-24 Feb-24 Mar-24 Total
Number of non-parking violations addressed 405 609 802 1,816
Number of parking violations addressed 3 5 2 10
Number of Park & Beach patrols/visits 2292 2651 2623 7,566
Number of hours for certification/training 0 33 9 42
Number of hours assisting reservation/rental customers at
Parks/Beaches 11.25 21.75 48 81
Number of Maintenance issues reported/addressed 21 29 13 63
Number of hours assisting at special events/escorts 0 0 0 0
Number of permit/business license inspections 1 3 0 i}
Number of complaints responded to 73 68 108 249
Efficiency-Park Rangers Jan-24 Feb-24 Mar-24 Avg.
Number of total violations addressed/week/FTE Ranger 16 27 30 24
Number of Park & Beach patrols/week/FTE Ranger 89 117 99 102
Average number of hours assisting reservation & rental

0.34 0.62 0.98 0.65

customers/rental




