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AGENDA REPORT 

CITY OF SAN CLEMENTE 

CITY COUNCIL MEETING 

CITY OF SAN CLEMENTE  

Meeting Date: March 19, 2024 Agenda Item: B 

Submitted By: Community Development 
Prepared By: Adam Atamian, Community Development Director 

Subject:  
..titl e 

OVERVIEW OF THE STRATEGIC IMPLEMENTATION PROGRAM (SIP) 
..body 

Fiscal Impact:  
None to receive and file this report. 

Summary: 
Every year, the City Council undertakes a review of City progress on work that contributes to 
implementing the goals and policies of the City’s General Plan. The last major update of this 
document, entitled the Centennial General Plan, occurred in 2014.  This progress review occurs 
in two ways: 1) the Annual Progress Report (APR), which summarizes accomplishments over the 
prior year and is transmitted to the State; and 2) the Strategic Implementation Program (SIP), 
which identifies ongoing and pending projects that serve to implement the General Plan. Prior to 
City Council review, the Planning Commission reviews the SIP, and forwards a recommendation 
to City Council for consideration. 

Background: 
Annually, with the budgeting process, the City Council approves a five-year Strategic 
Implementation Program (SIP) comprising “Implementation Measures” (IMs) to carry out General 
Plan goals and policies. The SIP identifies projects the Council prioritizes in terms of funding and 
available staff time to complete in the next five years or by the beginning of Fiscal Year 2029-
2030 (“FY30”). This is an important tool for the City Council and the City Manager to help identify 
available staff time for one-time projects, given most staff time is allocated to completing 
reoccurring work duties necessary for regular City operations. 

Planning staff presented the Strategic Implementation Program Update to the Planning 
Commission on February 7, 2024. This report, provided as Attachment 1 to this memorandum, 
identifies a simplification of projects (referred to as “Implementation Measures” or “IM’s”), 
batching them into groups of tasks with a target completion within the next 5 years or beyond the 
5-year horizon. Those to be initiated within 5 years are identified with a target commencement
and completion year. This information is categorized by the City Department that is responsible
for managing the project and can be referenced in Exhibit A-1 and A-2 of Attachment 1.

The 2023 APR is included as a Consent Calendar item on the City Council Regular Meeting 
agenda of Tuesday, March 19, 2024.  The SIP will be presented to City Council for consideration 
at a later City Council meeting in advance of budget adoption so that the City Council can concur 
with the priorities therein or provide direction on altering the referenced projects and their priority 
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status. This helps to inform the budget process by ensuring that staff resources are in alignment 
with City Council priorities. 

Council Options: 

 Receive and file this report.

Environmental Review/Analysis: 
Providing an overview of the City’s SIP does not constitute a “project” under the California 
Environmental Quality Act.  No action is being taken by the City Council as part of this report. 

Recommended Actions: 
Staff Recommendation 
..recommendation 

Staff recommends the City Council receive and file this report. 

..end 

Attachment:  
1. Strategic Implementation Program Update for Fiscal Year 2024- 2025 (“FY25”), and available

at:
https://www.san-
clemente.org/home/showpublisheddocument/78349/638424000030400000

Notification: 
None. 
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STAFF REPORT
SAN CLEMENTE PLANNING COMMISSION

Date: February 7, 2024

PLANNER: Christopher Wright, Lead Project Planner

SUBJECT: Strategic Implementation Program Update, a request to forward a 
recommendation to the City Council on the approval of an annual update to 
the General Plan Strategic Implementation Program for Fiscal Year 2024-
2025 (“FY25”). 

EXECUTIVE SUMMARY

On February 4, 2014, the City Council adopted the Centennial General Plan, the City’s long-
term policy document to achieve San Clemente’s vision. Annually, with the budgeting 
process, the City Council approves a five-year Strategic Implementation Program (SIP) 
comprising “Implementation Measures” (IMs) to carry out General Plan goals and policies. 
The SIP identifies projects the City Council prioritizes in terms of funding and available staff 
time to complete in the next five years or by the beginning of Fiscal Year 2029-2030 (“FY30”). 
This is an important tool for decision makers and the City Manager to focus upon with 
available staff time for one-time projects, given most staff time is allocated to completing 
reoccurring work duties necessary for regular City operations. City Council direction is 
requested on whether to accept a proposed priority project list to complete over the next five 
years based on available resources. This proposed project list is included as Attachment 1 
and summarized below.

DISCUSSION

Process for SIP Update

Staff proposes changes to the SIP based on a review of progress on existing projects, staff 
capacity for new projects, Council direction since the previous SIP update, community needs 
and interests, legal requirements, and new opportunities for efficiencies. Following this 
review, staff recommends which projects to prioritize in the five-year SIP and which projects 
to initiate beyond five years. Additionally, staff provides recommendations to add, delete, 
consolidate, or revise proposed SIP projects. After the SIP is drafted, the Planning 
Commission reviews the proposed SIP at a public meeting and provides guidance for staff 
to consider revisions. Lastly, the City Council acts on the SIP update in conjunction with a 
decision on the Long-Term Financial Plan and Annual Budget.  

Improvements to SIP Format

Initially, the SIP was approved in September 2014, following adoption of the General Plan. 
The SIP is to be a tool for the City Council to set its strategic priorities that carry over into 
decisions on staffing, budgeting, and initiatives to act upon with available resources. 
Therefore, the intent is to present potential General Plan implementation projects in a 
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manner that facilitates this decision process. Since 2014, the SIP has included an overview 
and a several page list of one-time projects color categorized by high, medium, and low 
priority; and ongoing IMs that are reoccurring activities. Part of the SIP process is to evaluate 
whether the format can be improved to facilitate priority setting by making the document user 
friendly, useful, and as concise as possible. This year, staff saw an opportunity to improve 
the SIP format by: 

Focusing the SIP project list on one-time projects and separating ongoing IMs given
they are occurring activities that are mostly static and do not involve special attention
in the budget process.
Simplifying how projects are listed. Projects are now listed based on whether: 1)
projects are prioritized in the SIP for completion within five years, or 2) projects that
would be deferred beyond five years.
Identifying the anticipated timeframe for completing projects by identifying the
expected year to initiate and complete projects.
Including notes on project status and whether resources are needed to make
progress on the projects.

To compare the new and existing format, you can view the previously approved FY24 SIP 
on the City’s website https://www.san-clemente.org/department-services/planning-
services/general-plan. 

Progress on General Plan Implementation 

The City has completed several projects from the SIP since the General Plan’s adoption. 
For a list of project accomplishments, see Attachment 3. Additionally, through regular 
operations, the City completes reoccurring or “ongoing” activities that implement General 
Plan policies. A majority of staff time is spent on these activities. Examples include park 
planning, pursuing grant funding, reviewing projects for Zoning compliance, and maintaining 
public infrastructure. A list of these ongoing activities is provided as Attachment 4.   

For additional information on recent accomplishments, the Annual Progress Report is 
available on the City’s website at https://www.san-clemente.org/department-
services/planning-services/general-plan. This report is required by the State each year to 
provide information to the City Council and State to assess how the General Plan is being 
implemented. Also, the report provides State required information regarding the City’s 
progress in meeting its share of regional housing needs.   

Proposed Projects  

The table below identifies projects proposed to include in the SIP for completion by the 
beginning of FY30 or to defer beyond five years. The projects are sorted by lead City 
department that would oversee completion of the project. For more project details, 
Attachment 1 provides a list with status notes and resources needed to complete projects. 
Staff recommendations to add, consolidate, delete, or revise projects are shown in 
Attachment 2. 
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City Council direction is requested on whether to accept the project list as proposed or 
reprioritize projects based on available resources, such as funding and staff time for 
completing projects. 

Lead 
Department 

  Projects to Include in SIP  
(ie. Complete before FY2029-30) Projects to Defer 

Beaches 
Parks and 
Recreation 

Continue updates to site specific park
master plans.
Add educational signage on habitats
along beach trail and Vista Hermosa
park.
Consider public art ordinance.
Complete cost of services study.
Digitize BPR documents.
Complete City-wide facilities lease
reviews.
Update Golf Course Master Plan.

Establish community garden
program.

City 
Manager 

Adopt economic development strategy.
Develop public engagement manual.
Develop a digital wayfinding program.

Establish location for historic
resource library.

Community 
Development 

Support Miramar Theatre rehab project.
Prepare and certify Local Coastal
Program.
Adopt objective design standards.
Update Emergency Shelter zoning
overlay.
Evaluate inclusionary housing program.
Process a dark sky lighting ordinance.
Complete a parking management plan for
the coastal zone.
Update the historic resource survey.

Survey potential historic
structures that are unlisted,
such as mid-century modern.
Update the City Design
Guidelines.
Implement a sign program for
North Beach historic district.
Process a zoning amendment
for various General Plan
policy implementation
changes.

Public Works Develop Urban Forest Management Plan
and tree ordinance.
Continue lifeguard headquarters
feasibility study.
Update Climate Action Plan.
Adopt a living streets model design
manual.

Develop feasibility study for
potential utility
undergrounding.

ENVIRONMENTAL REVIEW/COMPLIANCE 

This item is not a “project” within the meaning of the term in State CEQA Guidelines Sections 
15378(b)(2) and 15378(b)(5) because it involves administrative activities and organizational 
or administrative activities of governments that will not result in direct or indirect physical 
changes in the environment.  Appropriate environmental review and analysis would be 
conducted at a future date for projects subject to CEQA. 
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CALIFORNIA COASTAL COMMISSION REVIEW 

The SIP is used to prioritize General Plan implementation and to direct resources to meet City 
goals. SIP projects are separately processed and evaluated according to the Coastal Act as 
required. Therefore, the project does not require California Coastal Commission approval. 

GENERAL PLAN CONSISTENCY 

The proposed SIP update is consistent with the General Plan. The SIP lists projects and on-
going programs to implement goals and policies, ensures the General Plan responds to 
changing needs and conditions, and identifies projects to include in the annual budget, 
based on yearly evaluation of priorities to ensure appropriate resources are committed to 
continue progress on General Plan implementation. 

ALTERNATIVES 

The Planning Commission may take any of the following actions: 

1. Recommend City Council approval of the proposed SIP update. This is staff’s
recommendation.

2. Recommend the City Council approve the proposed SIP update with changes. If the
Planning Commission requests staff to research issues or recommend significant
revisions, a continuance of this agenda item may be necessary to make revisions and
reassess the project(s).

3. Recommend the City Council deny the proposed SIP update.  If the Commission
wishes to pursue this option, the hearing will need to be continued to allow the
appropriate resolution to be prepared.

RECOMMENDATION 

Staff recommends that the Planning Commission: 

1. Adopt Resolution PC 24-001, recommending approval of the FY25 SIP.

Attachments 
1. Resolution PC 24-001

Exhibit A- Proposed Strategic Implementation Program (SIP) Section of
FY25 Long-Term Financial Plan 

2. Proposed Changes to SIP Projects
3. Completed SIP Projects
4. Ongoing General Plan Implementation Measures
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RESOLUTION NO. PC 24-001 

A RESOLUTION OF THE PLANNING COMMISSION OF 
THE CITY OF SAN CLEMENTE, CALIFORNIA, 
RECOMMENDING THAT THE CITY COUNCIL APPROVE 
THE GENERAL PLAN STRATEGIC IMPLEMENTATION 
PROGRAM (SIP) FOR FISCAL YEAR 2024-2025 

WHEREAS, the State of California requires cities to have an adopted General Plan 
to provide guidance on land use decisions; and  

WHEREAS, on February 4, 2014, the City Council approved the Centennial General 
Plan, dated February 2014, and certified Final Environmental Impact Report (FEIR), State 
Clearinghouse (SCH) No. 2013041021, mitigation monitoring program, and statements 
of overriding consideration; and 

WHEREAS, the City of San Clemente Centennial General Plan (“General Plan”) 
is the City’s comprehensive long-term policy document comprised of goals and policies 
for achieving San Clemente’s vision. The plan guides land use and physical 
development of the geographic area of the incorporated City limits; and 

WHEREAS, the General Plan contains the seven State-required elements and 
six additional elements, as follows: 1) Land Use; 2) Urban Design; 3) Historic 
Preservation; 4) Economic Development; 5) Mobility and Complete Streets; 6) Housing, 
7) Beaches, Parks and Recreation; 8) Natural Resources; 9) Coastal; 10) Safety; 11)
Public Services, Facilities and Utilities; 12) Growth Management; and 13) Governance;
and

WHEREAS, each General Plan Element has goals and policies that are intended 
to achieve specific objectives. The City’s General Plan Strategic Implementation 
Program (SIP), updated each fiscal year with the budget, lists and prioritizes specific 
projects and ongoing programs or Implementation Measures that align with goals and 
policies in General Plan Elements, excluding Housing. For the Housing Element, 
implementation measures are included in a Housing Action Plan certified by the 
California Department of Housing and Community Development (“HCD”) with the 
Housing Element; and 

 WHEREAS, the City has prepared a SIP for Fiscal Year 2024-2025 (“FY2024-25 
SIP”) to achieve the goals and policies of the General Plan; and 

WHEREAS, the Planning Division completed an environmental assessment on the 
FY2024-25 SIP according to the California Environmental Quality Act (CEQA), and 
recommends that the Planning Commission finds the FY2024-25 SIP does not require 
further environmental analysis because the FY2024-25 SIP: 1) is not a “project” within the 
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meaning of the term in State CEQA Guidelines Section 15378, and 2) is exempt 
under Section 15061(b)(3), the general rule exemption; and 

WHEREAS, on February 7, 2024, the Planning Commission of the City of San 
Clemente held a public meeting on the FY2024-25 SIP, considered written and oral 
comments, and facts and evidence presented by City staff, and other interested parties. 
The FY2024-25 SIP is Exhibit A and incorporated herein by reference. 

NOW, THEREFORE, the Planning Commission of the City of San Clemente does 
hereby resolve as follows: 

Section 1. Incorporation of Recitals. 

The Planning Commission hereby finds that all of the facts in the Recitals are true 
and correct and are incorporated and adopted as findings of the Planning Commission as 
fully set forth in this resolution. 

Section 2. CEQA Findings. 

Based upon its review of the entire record, including the Staff Report, any public 
comments or testimony presented to the Planning Commission, and the facts outlined 
below, the Planning Commission hereby finds the FY2024-25 SIP does not require further 
environmental analysis because the FY2024-25 SIP: 1) is not a “project” within the 
meaning of the term in State CEQA Guidelines Section 15378, and 2) is exempt under 
Section 15061(b)(3), the general rule exemption. The FY2024-25 SIP is limited to an 
organizational and administrative government activity to list and prioritize General Plan 
implementation measures, evaluate progress, and to direct resources through the budget 
process to meet City goals. General Plan implementation activities are separately processed 
and evaluated according to CEQA. 

Section 3. General Plan Consistency Findings 

The Planning Commission hereby finds that the FY2024-25 SIP is consistent with 
the Centennial General Plan and the Plan’s goal to achieve continuous progress in 
implementing the City’s Five-Year “Strategic Implementation Program”, in that: 

A. The SIP is a set of implementation measures to ensure the goals and policies of
the Centennial General Plan are carried out over a long period of time through the
implementation of day-to-day activities and short-term actions;

B. The SIP will help evaluate policies, procedures, and projects to ensure that they
are working towards the goals and policies set forth in the Centennial General
Plan;
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C. The SIP will help identify projects to be included in the annual budget, based on
yearly evaluation of priorities, to ensure appropriate funding, resources, and time
are given to implement the various implementation measures;

D. The SIP will help make the Centennial General Plan a ”living document” that is
able to evolve over time and respond to the changing needs of the community over
time;

E. Consistent with the Governance Element, the SIP assists City Council in preparing
the Long Term Financial Plan and Strategic Priorities to implement the General
Plan priority actions in a timely manner; and

F. Consistent with the Governance Element, the SIP completes the City’s objective
in tracking and reporting progress with achieving the goals of the Centennial
General Plan by evaluating the effectiveness of Implementation Measures and by
complying with State requirements to prepare a City-wide Annual Progress Report.

Section 4.   Approval of FY2024-25 Strategic Implementation Program

Based on the entire record, including all written and oral evidence presented to the 
Planning Commission, and the findings made and evidence discussed in the Staff Report 
and this Resolution, the Planning Commission hereby recommends the City Council 
approve the FY2024-25 SIP set forth in Exhibit A and incorporated herein by reference. 

PASSED AND ADOPTED at a regular meeting of the City of San Clemente 
Planning Commission on February 7, 2024. 

 ___________________________________ 
Chair  

CERTIFICATION: 

I HEREBY CERTIFY this Resolution was adopted at a regular meeting of the City of 
San Clemente Planning Commission on February 7, 2024, carried by the following roll call 
vote:   

AYES: COMMISSIONERS:  
NOES: COMMISSIONERS:    
ABSTAIN: COMMISSIONERS:  
ABSENT: COMMISSIONERS:  

_______________________________________ 
Secretary of the Planning Commission 
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Centennial General Plan  
Strategic Implementation Program 

1 

Objective 

Prioritize one-time projects to complete over the next five-years in an update of the Strategic 
Implementation Program to achieve the General Plan’s goals and policies. 

Executive Summary 

On February 4, 2014, the City Council adopted the Centennial General Plan, the City’s long-term 
policy document to achieve San Clemente’s vision. Annually, with the budgeting process, the City 
Council approves a five-year Strategic Implementation Program (SIP) comprising 
“Implementation Measures” (IMs) to carry out General Plan goals and policies. The SIP identifies 
projects the City Council prioritizes in terms of funding and available staff time to complete in the 
next five years, or by the beginning of Fiscal Year 2029-30. This is an important tool for decision 
makers and the City Manager to focus upon with available staff time for one-time projects, given 
most staff time is allocated to completing reoccurring work duties necessary for regular City 
operations. City Council direction is requested on whether to accept a proposed priority project 
list to complete over the next five years based on available resources. This proposed project list 
is included as Attachment 1 and summarized below. 

Process for SIP Update 

Staff proposes changes to the SIP based on a review of progress on existing projects, staff capacity 
for new projects, Council direction since the previous SIP update, community needs and interests, 
legal requirements, and new opportunities for efficiencies. Following this review, staff 
recommends which projects to prioritize in the five-year SIP and which projects to initiate beyond 
five years. Additionally, staff provides recommendations to add, delete, consolidate, or revise 
proposed SIP projects. After the SIP is drafted, the Planning Commission reviews the proposed 
SIP at a public meeting and provides guidance for staff to consider revisions. The Planning 
Commission meeting was held on February 7, 2024. Meeting minutes are included as Attachment 
5. Lastly, the City Council acts on the SIP update in conjunction with a decision on the Long-Term
Financial Plan and Annual Budget.

Improvements to SIP Format 

Initially, the SIP was approved in September 2014, following adoption of the General Plan. The 
SIP is to be a tool for the City Council to set its strategic priorities that carry over into decisions 
on staffing, budgeting, and initiatives to act upon with available resources. Therefore, the intent 
is to present potential General Plan implementation projects in a manner that facilitates this 
decision process. Since 2014, the SIP has included an overview and a several page list of one-time 
projects color categorized by high, medium, and low priority; and ongoing IMs that are 
reoccurring activities. Part of the SIP process is to evaluate whether the format can be improved 

9B-8 10



Strategic Implementation Program 

to facilitate priority setting by making the document user friendly, useful, and as concise as 
possible. This year, staff saw an opportunity to improve the SIP format by: 

Focusing the SIP project list on one-time projects and separating ongoing IMs given they
are occurring activities that are mostly static and do not involve special attention in the
budget process.
Simplifying how projects are listed. Projects are now listed based on whether: 1) projects
are prioritized in the SIP for completion within five years, or 2) projects that would be
deferred beyond five years.
Identifying the anticipated timeframe for completing projects by identifying the expected
year to initiate and complete projects.
Including notes on project status and whether resources are needed to make progress on
the projects.

To compare the new and existing format, you can view the previously approved FY 2023-24 SIP 
on the City’s website https://www.san-clemente.org/department-services/planning-
services/general-plan. 

Progress on General Plan Implementation 

The City has completed several projects from the SIP since the General Plan’s adoption.  For a list 
of project accomplishments, see Attachment 3. Additionally, through regular operations, the City 
completes reoccurring or “ongoing” activities that implement General Plan policies. A majority 
of staff time is spent on these activities. Examples include park planning, pursuing grant funding, 
reviewing projects for Zoning compliance, and maintaining public infrastructure. A list of these 
ongoing activities is provided as Attachment 4.   

For additional information on recent accomplishments, the Annual Progress Report is available 
on the City’s website. This report is required by the State each year to provide information to the 
City Council and State to assess how the General Plan is being implemented. Also, the report 
provides State required information regarding the City’s progress in meeting its share of regional 
housing needs.   

Proposed Projects  

The table below identifies projects proposed to include in the SIP for completion by the beginning 
of FY 2029-30 or to defer beyond five years. The projects are sorted by lead City department that 
would oversee completion of the project. For more project details, Attachment 1 provides a list 
with status notes and resources needed to complete projects. Staff recommendations to add, 
consolidate, delete, or revise projects are shown in Attachment 2. 

City Council direction is requested on whether to accept the project list as proposed or 
reprioritize projects based on available resources, such as funding and staff time for completing 
projects. 
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3 

Lead 
Department 

  Projects to Include in SIP 
(ie. Complete before FY 2029-30) Projects to Defer 

Beaches 
Parks and 
Recreation 

Continue updates to site specific park
master plans.
Add educational signage on habitats
along beach trail and Vista Hermosa park.
Consider public art ordinance.
Complete cost of services study.
Digitize BPR documents.
Complete City-wide facilities lease
reviews.
Update Golf Course Master Plan.

Establish community garden program.

City Manager Adopt economic development strategy.
Develop public engagement manual.
Develop a digital wayfinding program.

Establish location for historic resource
library.

Community 
Development 

Support Miramar Theatre rehab project.
Prepare and certify Local Coastal
Program.
Adopt objective design standards.
Update Emergency Shelter zoning
overlay.
Evaluate inclusionary housing program.
Process a dark sky lighting ordinance.
Complete a parking management plan for
the coastal zone.
Update the historic resource survey.

Survey potential historic structures that
are unlisted, such as mid-century
modern.
Update the City Design Guidelines.
Implement a sign program for North
Beach historic district.
Process a zoning amendment for
various General Plan policy
implementation changes.

Public Works Develop Urban Forest Management Plan
and tree ordinance.
Continue lifeguard headquarters
feasibility study.
Update Climate Action Plan.
Adopt a living streets model design
manual.

Develop feasibility study for potential
utility undergrounding.

Attachments 
1. Proposed Strategic Implementation Plan (SIP)

(to be included in LTFP paper, following Planning Commission hearing) 
2. Proposed Changes to SIP Projects (to be included following Planning Commission

Hearing)
3. Completed SIP Projects
4. Ongoing General Plan Implementation Measures
5. Planning Commission Meeting Minutes, February 7, 2024

9B-10 12



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

ST
AT

US
ST

AR
T

YE
AR

TA
RG

ET
YE

AR
TO

CO
M

PL
ET

E

CO
UN

CI
L

DI
RE

CT
ED

YE
AR

TO
CO

M
PL

ET
E

BU
DG

ET
NE

ED
S?

DE
SC

RI
BE

(e
.g

.S
TA

FF
,

FU
ND

S)
NO

TE
S

BP
R

Cr
ea

te
m

in
im

al
an

d
ap

pr
op

ria
te

sig
na

ge
al

on
g

th
e

Co
as

ta
lB

ea
ch

Tr
ai

l
an

d
in

th
e

Vi
st

a
He

rm
os

a
Sp

or
ts

Pa
rk

fo
re

du
ca

tio
na

lo
ut

re
ac

h
ab

ou
t

cr
iti

ca
lh

ab
ita

ts
an

d
na

tiv
e

pl
an

ta
nd

an
im

al
sp

ec
ie

s.

Do
by

20
29

20
27

20
29

BP
R

Co
ns

id
er

es
ta

bl
ish

in
g

an
Ar

ti
n

Pu
bl

ic
Pl

ac
es

O
rd

in
an

ce
Do

by
20

29
20

24
20

25
St

af
ft

im
e;

po
ss

ib
le

fu
nd

in
g

fo
ra

rt
ist

st
ip

en
d

NT
E

$5
,0

00
an

nu
al

ly

Tr
an

sf
er

re
d

fr
om

CD
D.

Th
is

pr
oj

ec
tw

ill
be

on
th

e
Ar

ts
an

d
Cu

ltu
re

Co
m

m
itt

ee
's

lis
t

of
ta

sk
s

BP
R

Co
m

pl
et

e
co

st
of

se
rv

ice
ss

tu
dy

Do
by

20
29

20
24

20
25

Fu
nd

ed
FY

20
23

24
BP

R
Di

gi
tiz

e
BP

R
do

cu
m

en
ts

,r
ec

or
ds

,a
nd

in
sp

ec
tio

n
re

po
rt

s
Do

by
20

29
20

24
20

26
St

af
ft

im
e

BP
R

Co
m

pl
et

e
Ci

ty
w

id
e

fa
cil

iti
es

le
as

e
re

vi
ew

s
Do

by
20

29
20

24
20

26
Fu

nd
ed

FY
20

23
24

BP
R

Up
da

te
th

e
Go

lf
Co

ur
se

M
as

te
rP

la
n

Do
by

20
29

20
24

20
24

BP
R

Im
pl

em
en

t2
01

8
BP

R
M

as
te

rP
la

n
w

ith
co

nt
in

ue
d

up
da

te
st

o
sit

e
sp

ec
ifi

cm
as

te
rp

la
ns

,a
dd

re
ss

in
g

ex
sit

in
g

pa
rk

fa
cil

iti
es

an
d

up
gr

ad
in

g
fo

ra
cc

es
sib

ili
ty

as
ne

ce
ss

ar
y

Do
by

20
29

20
19

20
29

St
ee

d
pa

rk
pl

an
up

da
te

d.
W

or
k

is
on

go
in

g
on

Sa
n

Gr
og

or
in

o,
Sa

n
Lu

is
Re

y,
Bo

ni
to

Ca
ny

on
,a

nd
Lin

da
La

ne
pa

rk
s

BP
R

Es
ta

bl
ish

a
Co

m
m

un
ity

Liv
in

g
Ga

rd
en

sp
ro

gr
am

,i
de

nt
ify

vi
ab

le
co

m
m

un
ity

ga
rd

en
sit

es
an

d
co

ns
id

er
th

e
fe

as
ib

ili
ty

of
pl

an
tin

g
fru

it
tr

ee
si

n
pa

rk
sa

nd
on

Ci
ty

ow
ne

d
pr

op
er

ty
an

d
pa

rk
w

ay
s.

Do
af

te
r2

02
9

Tr
an

sf
er

re
d

fr
o m

Co
m

m
un

ity
De

ve
lo

pm
en

td
ep

a r
tm

en
t

Ci
ty

M
an

ag
er

De
ve

lo
p

a
Pu

bl
ic

En
ga

ge
m

en
tM

an
ua

lt
ha

ti
nc

lu
de

ss
pe

cif
ic

st
ra

te
gi

es
an

d
gu

id
el

in
es

fo
re

nh
an

ce
d

co
m

m
un

ity
no

tic
e

an
d

pa
rt

ici
pa

tio
n

to
pr

om
ot

e
in

fo
rm

ed
an

d
co

m
pr

eh
en

siv
e

de
cis

io
n

m
ak

in
g.

St
ra

te
gi

es
co

ul
d

in
clu

de
,b

ut
ar

e
no

tl
im

ite
d

to
,a

n
in

te
ra

ct
iv

e
w

eb
sit

e,
pu

bl
ic

op
in

io
n

su
rv

ey
s,

au
to

m
at

ic
pu

bl
ic

no
tif

ica
tio

ns
th

ro
ug

h
va

rio
us

m
ed

ia
,e

tc
.

Do
by

20
29

20
23

20
27

Tr
an

sf
er

re
d

fr
om

CD
D.

Pa
rt

ia
lly

st
ar

te
d

al
re

ad
y,

ad
di

tio
na

lp
ub

lic
en

ga
ge

m
en

te
nh

an
ce

m
en

ts
fo

rt
hc

om
in

g

Ci
ty

M
an

ag
er

De
ve

lo
p

a
di

gi
ta

lw
ay

fin
di

ng
pr

og
ra

m
,i

nc
lu

di
ng

el
ec

tr
on

ic
or

w
eb

ba
se

d
in

te
rp

re
tiv

e
in

fo
rm

at
io

n.
Do

by
20

29
20

26
20

29
Tr

an
sf

er
re

d
fr

om
CD

D.
St

af
f

to
cr

ea
te

w
or

k
pl

an
an

d
sc

he
du

le

Ci
ty

M
an

ag
er

He
lp

es
ta

bl
ish

hi
st

or
ic

ar
ch

iv
es

an
d/

or
lib

ra
ry

to
pr

ot
ec

t,
or

ga
ni

ze
,

pr
es

er
ve

an
d

m
ak

e
a c

ce
ss

ib
le

th
e

Ci
ty

’s
w

rit
te

n
an

d
gr

ap
hi

ca
rc

hi
va

l
re

co
rd

s.

Do
af

te
r2

02
9

Tr
an

sf
er

re
d

fr
om

CD
D

Co
m

m
un

ity
De

ve
lo

pm
en

t
W

or
k

w
ith

th
e

pr
op

er
ty

ow
ne

r,
cit

ize
ns

,S
an

Cl
em

en
te

Hi
st

or
ica

l
So

cie
ty

,s
ch

oo
ls,

pe
rfo

rm
in

g
ar

ts
,b

us
in

es
sa

nd
ot

he
rc

om
m

un
ity

gr
ou

ps
to

as
sis

ti
n

th
e

re
ha

bi
lit

at
io

n
of

th
e

M
ira

m
ar

Th
ea

tr
e.

Do
by

20
29

20
17

20
24

Co
nt

in
ue

in
sp

ec
tio

ns

9B
-1

1

13



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

ST
AT

US
ST

AR
T

YE
AR

TA
RG

ET
YE

AR
TO

CO
M

PL
ET

E

CO
UN

CI
L

DI
RE

CT
ED

YE
AR

TO
CO

M
PL

ET
E

BU
DG

ET
NE

ED
S?

DE
SC

RI
BE

(e
.g

.S
TA

FF
,

FU
ND

S)
NO

TE
S

Co
m

m
un

ity
De

ve
lo

pm
en

t
Pr

ep
ar

e
a

Lo
ca

lC
oa

st
al

Pr
og

ra
m

an
d

se
cu

re
Ca

lif
or

ni
a

Co
as

ta
l

Co
m

m
iss

io
n

ce
rt

ifi
ca

tio
n.

Th
e

LC
P

in
clu

de
sa

n
up

da
te

of
th

e
La

nd
Us

e
Pl

an
(L

UP
),

a
Se

a
Le

ve
lR

ise
Vu

ln
er

ab
ili

ty
As

se
ss

m
en

t(
SL

RV
A)

an
d

Se
a

Le
ve

lR
ise

Re
sil

ie
nc

y
Pl

an
(S

LR
RP

),
an

d
an

Im
pl

em
en

ta
tio

n
Pl

an
(IP

),
w

hi
ch

co
m

pr
ise

sS
pe

cif
ic

Pl
an

sf
or

co
as

ta
lz

on
e

ar
ea

s.

Do
by

20
29

20
19

20
25

20
23

Pu
bl

ic
re

vi
ew

dr
af

to
fr

ev
ise

d
Im

pl
em

en
ta

tio
n

Pl
an

,L
an

d
Us

e
Pl

an
Am

en
dm

en
t,

an
d

Ca
te

go
ric

al
Ex

clu
sio

n
O

rd
er

up
da

te

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Zo
ni

ng
O

rd
in

an
ce

to
es

ta
bl

ish
a

Ho
us

in
g

O
ve

rla
y

an
d

ob
je

ct
iv

e
de

sig
n

st
an

da
rd

st
o

co
m

pl
y

w
ith

St
at

e
la

w
sr

eq
ui

rin
g

st
re

am
lin

ed
re

vi
ew

of
ne

w
de

ve
lo

pm
en

tt
ha

ti
nc

lu
de

sa
ffo

rd
ab

le
an

d
se

ni
or

ho
us

in
g.

Th
is

is
a

ho
us

in
g

el
em

en
ta

ct
io

n
pl

an
re

qu
ire

m
en

t.

Do
by

20
29

20
22

20
24

Pl
an

ni
ng

Co
m

m
iss

io
n

De
sig

n
Re

vi
ew

Su
bc

om
m

itt
ee

re
vi

ew
in

Ja
nu

ar
y

20
24

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Em
er

ge
nc

y
Sh

el
te

rO
ve

rla
y

(E
SO

)d
ev

el
op

m
en

t
st

an
da

rd
s,

ev
al

ua
te

ad
di

tio
na

la
re

as
in

th
e

Ci
ty

fo
ri

nc
lu

sio
n

in
th

e
ES

O
,a

nd
am

en
d

th
e

ov
er

la
y

to
en

su
re

it
co

ns
ist

so
fu

p
to

fiv
e

to
te

n
ac

r e
st

ha
ti

ss
ui

ta
bl

e
fo

rd
ev

el
op

m
en

tw
ith

ac
ce

ss
to

tr
an

sp
or

ta
tio

n
an

d
se

rv
ice

s.
Th

is
is

a
ho

us
in

g
el

em
en

ta
ct

io
n

pl
an

re
qu

ire
m

en
t.

Do
by

20
29

20
23

20
25

Sc
he

du
le

a
pu

bl
ic

w
or

ks
ho

p

Co
m

m
un

ity
De

ve
lo

pm
en

t
Ev

al
ua

te
th

e
ef

fe
ct

iv
en

es
so

fI
nc

lu
sio

na
ry

Ho
us

in
g

Pr
og

ra
m

in
fa

cil
ita

tin
g

th
e

de
ve

lo
pm

en
to

fa
ll

in
co

m
e

le
ve

ls,
an

d
co

nd
uc

ta
fe

as
ib

ili
ty

st
ud

y
to

ev
al

ua
te

in
cr

ea
sin

g
th

e
in

clu
sio

na
ry

ho
us

in
g

re
qu

ire
m

en
t.

Th
is

is
a

ho
us

in
g

el
em

en
ta

ct
io

n
pl

an
re

qu
ire

m
en

t.

Do
by

20
29

20
24

20
25

Dr
af

ta
re

qu
es

tf
or

pr
op

os
al

s

Co
m

m
un

ity
De

ve
lo

pm
en

t
Us

e
th

e
In

te
rn

at
io

na
lD

ar
k

Sk
y

As
so

cia
tio

n’
s(

ID
A'

s)
M

od
el

Lig
ht

in
g

O
rd

in
an

ce
to

ai
d

in
de

ve
lo

pi
ng

ou
td

oo
rl

ig
ht

in
g

st
an

da
rd

sf
or

re
sid

en
tia

la
nd

no
n

re
sid

en
tia

lu
se

s.
lig

ht
in

g
zo

ne
st

ha
tp

ro
vi

de
di

ffe
re

nt
gu

id
el

in
es

an
d

st
an

da
rd

sf
or

di
ffe

re
nt

ar
ea

s,
re

co
gn

izi
ng

th
ei

rv
ar

io
us

sa
fe

ty
,a

es
th

et
ic

an
d

en
vi

ro
nm

en
ta

lc
on

st
ra

in
ts

an
d

fu
nc

tio
ns

.A
lso

,c
on

sid
er

ch
an

ge
st

o
pu

bl
ic

lig
ht

in
g

de
sig

n/
sp

ac
in

g
st

an
da

rd
st

o
re

du
ce

lig
ht

po
llu

tio
n,

im
pr

ov
e

en
er

gy
ef

fic
ie

nc
y

an
d

m
ai

nt
ai

n
sa

fe
ty

.

Do
by

20
29

20
25

20
26

Re
vi

sit
dr

af
to

rd
in

an
ce

an
d

sc
he

du
le

pu
bl

ic
he

ar
in

gs

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

m
pl

et
e

a
pa

rk
in

g
m

an
ag

em
en

tp
la

n
fo

rt
he

co
as

t a
lz

on
e

in
su

pp
or

t
of

re
st

ab
lis

hi
ng

an
in

lie
u

fe
e

pr
og

ra
m

,p
ar

ki
ng

cr
ed

it
fo

re
bi

ke
s,

an
d

ot
he

ra
lte

rn
at

iv
e

pa
rk

in
g

pr
og

ra
m

s.

Do
by

20
29

20
25

20
26

Fu
nd

in
g,

po
ss

ib
ly

gr
an

t
w

ith
Ci

ty
m

at
ch

Ap
pl

y
fo

rg
ra

nt
fu

nd
s

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Ci
ty

's
hi

st
or

ic
st

ru
ct

ur
es

su
rv

ey
.

Do
by

20
29

20
28

20
29

Co
nt

in
ge

nt
on

gr
an

t
fu

nd
in

g
w

ith
50

pe
rc

en
t

m
at

ch

Fo
cu

sa
va

ila
bl

e
re

so
ur

ce
so

n
hi

gh
er

pr
io

rit
ize

d
pr

oj
ec

ts

9B
-1

2

14



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

ST
AT

US
ST

AR
T

YE
AR

TA
RG

ET
YE

AR
TO

CO
M

PL
ET

E

CO
UN

CI
L

DI
RE

CT
ED

YE
AR

TO
CO

M
PL

ET
E

BU
DG

ET
NE

ED
S?

DE
SC

RI
BE

(e
.g

.S
TA

FF
,

FU
ND

S)
NO

TE
S

Co
m

m
un

ity
De

ve
lo

pm
en

t
Su

rv
ey

po
te

nt
ia

lh
ist

or
ic

re
so

ur
ce

st
ha

ta
re

no
tc

ur
re

nt
ly

lis
te

d
in

th
e

Ci
ty

’s
lis

to
fd

es
ig

na
te

d
La

nd
m

ar
ks

an
d

Hi
st

or
ic

Re
so

ur
ce

s,
su

ch
as

po
st

w
ar

,m
id

ce
nt

ur
y

m
od

er
n,

et
c.

Do
af

te
r2

02
9

Co
nt

in
ge

nt
on

gr
an

t
fu

nd
in

g
w

ith
50

pe
rc

en
t

m
at

ch

Ap
pl

y
fo

rg
ra

nt
fu

nd
s

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Ci
ty

's
De

sig
n

Gu
id

el
in

es
to

ad
dr

es
sv

ar
io

us
po

lic
ie

s,
su

ch
as

ar
ch

ite
ct

ur
e,

hi
st

or
ic

pr
es

er
va

tio
n,

ga
te

w
ay

s,
fo

cu
sa

re
as

,s
ig

na
ge

an
d

w
ay

fin
di

ng
,e

tc
.

Do
af

te
r2

02
9

Fu
nd

in
g

fo
rc

on
su

lta
nt

se
rv

ice
s

W
or

k
is

on
go

in
g

on
ob

je
ct

iv
e

de
sig

n
st

an
da

rd
sf

or
th

e
ho

us
in

g
el

em
en

t.
Th

is
is

de
ffe

re
d

to
m

on
ito

re
vo

lv
in

g
st

at
e

ho
us

in
g

la
w

st
ha

tc
ou

ld
ef

fe
ct

th
is

iss
ue

,a
nd

to
de

fe
r

ba
se

d
on

av
ai

la
bl

e
re

so
ur

ce
s

to
co

m
pl

et
e

ot
he

r
pr

io
rit

ize
d

pr
oj

ec
ts

C o
m

m
un

ity
De

ve
lo

pm
en

t
Im

pl
em

en
ta

nd
ge

tg
ra

nt
fu

nd
in

g
fo

ra
sig

n
pl

ag
ue

pr
og

ra
m

to
id

en
tif

y
hi

st
or

ic
re

so
ur

ce
si

n
th

e
No

rt
h

Be
ac

h
hi

st
or

ic
di

st
ric

t.
Do

af
te

r2
02

9
Ci

ty
fu

nd
sn

ee
de

d
Fo

cu
sa

va
ila

bl
e

re
so

ur
ce

so
n

hi
gh

er
pr

io
rit

ize
d

pr
oj

ec
ts

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
ch

an
ge

st
o

th
e

Zo
ni

ng
O

rd
in

an
ce

th
at

cr
ed

it
ou

td
oo

ra
re

as
to

w
ar

d
m

in
im

um
co

m
m

er
cia

lF
lo

or
Ar

ea
Ra

tio
st

an
da

rd
sf

or
m

ix
ed

us
e

zo
ne

s,
fa

st
fo

od
an

d
dr

iv
e

th
ro

ug
h

re
st

au
ra

nt
lo

ca
tio

n
st

an
da

rd
s,

up
da

te
us

e
cla

ss
ifi

ca
tio

ns
w

ith
a

fo
cu

so
n

en
co

ur
ag

ed
us

es
in

po
lic

ie
s,

an
d

pr
ov

id
e

fo
rc

hi
ck

en
si

n
lo

w
de

ns
ity

re
sid

en
tia

lz
on

es
.

Do
af

te
r2

02
9

Fo
cu

sa
va

ila
bl

e
re

so
ur

ce
so

n
hi

gh
er

pr
io

rit
ize

d
pr

oj
ec

ts

Pu
bl

ic
W

or
ks

Pr
ep

ar
e

a
fe

as
ib

ili
ty

st
ud

y
to

de
te

rm
in

e
th

e
be

st
lo

ca
tio

n
fo

ra
ne

w
lif

eg
ua

rd
he

ad
qu

ar
te

rs
.C

on
sid

er
fu

tu
re

se
a

le
ve

lr
ise

,l
oc

al
an

d
lo

ng
te

rm
sa

nd
er

os
io

n
ra

te
sa

nd
tr

en
ds

,a
sw

el
la

sa
pp

lic
ab

le
Co

as
ta

l
Ac

tp
ol

ici
es

.

Do
by

20
29

FY
23

/2
4

20
25

Pu
bl

ic
W

or
ks

De
ve

lo
p

Ur
ba

n
Fo

re
st

M
an

ag
em

en
tP

la
n

an
d

tr
ee

or
di

na
nc

e
th

at
w

ill
id

en
tif

y
st

an
da

rd
sa

nd
pr

oc
ed

ur
es

fo
r

th
e

Ci
ty

's
ur

ba
n

fo
re

st
,s

uc
h

as
st

an
da

rd
sf

or
tr

ee
pa

le
tt

e,
siz

e,
sp

ac
in

g,
irr

ig
at

io
n,

m
ai

nt
en

an
ce

,
re

m
ov

al
s,

an
d

pr
ot

ec
tin

g
pu

bl
ic

in
fra

st
ru

ct
ur

e.
Th

e
Ci

ty
w

ill
co

ns
id

er
st

an
da

rd
se

nc
ou

ra
ge

d
by

th
e

In
te

rn
at

io
na

lS
oc

ie
ty

of
Ar

bo
ric

ul
tu

re
.

Th
e

tr
ee

or
di

na
nc

e
is

to
in

clu
de

cr
ite

ria
fo

re
va

lu
at

in
g

po
te

nt
ia

l
co

nf
lic

ts
w

hi
ch

m
ay

ar
ise

w
he

n
tr

ee
su

pl
ift

sid
ew

al
ks

or
w

he
re

ne
w

sid
ew

a l
ks

ar
e

be
in

g
co

ns
tr

uc
te

d.
Po

te
nt

ia
lm

iti
ga

tio
n

m
ay

in
clu

de
ro

ot
pr

un
in

g,
m

od
ifi

ca
tio

n
of

fro
nt

ag
e

im
pr

ov
em

en
ts

,r
oo

tb
ar

rie
rs

,
re

lo
ca

tio
n,

an
d

re
m

ov
al

an
d

re
pl

ac
em

en
t.

Do
by

20
29

FY
24

/2
5

20
27

Tr
ee

m
ai

nt
en

an
ce

sp
ec

ifi
ca

tio
ns

an
d

pl
an

s
de

ve
lo

pe
d 9B

-1
3

15



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

ST
AT

US
ST

AR
T

YE
AR

TA
RG

ET
YE

AR
TO

CO
M

PL
ET

E

CO
UN

CI
L

DI
RE

CT
ED

YE
AR

TO
CO

M
PL

ET
E

BU
DG

ET
NE

ED
S?

DE
SC

RI
BE

(e
.g

.S
TA

FF
,

FU
ND

S)
NO

TE
S

Pu
bl

ic
W

or
ks

Ad
op

ta
St

re
et

De
sig

n
M

an
ua

lb
as

ed
on

th
e

M
od

el
De

sig
n

M
an

ua
lo

f
Liv

in
g

St
re

et
s.

Do
by

20
29

FY
25

/2
6

20
27

Ad
di

tio
na

ls
ta

ffi
ng

su
pp

or
tn

ee
de

d
fu

nd
in

g
fo

rc
on

su
lta

nt
$5

0
10

0K

St
af

fin
g

an
d

pr
io

rit
za

tio
n

of
w

or
kl

oa
ds

Pu
bl

ic
W

or
ks

Up
da

te
th

e
Cl

im
at

e
Ac

tio
n

Pl
an

Do
by

20
29

FY
25

/2
6

20
27

Es
tim

at
ed

co
st

is
$1

50
,0

00
.S

ta
ff

w
ill

se
ek

po
te

nt
ia

lg
ra

nt
fu

nd
in

g

Pu
bl

ic
W

or
ks

Th
e

Ci
ty

w
ill

de
ve

lo
p

a
f e

as
ib

ili
ty

st
ud

y
fo

rt
he

po
te

nt
ia

lt
o

de
ve

lo
p

an
d

im
pl

em
en

ta
ut

ili
tie

su
nd

er
gr

ou
nd

in
g

pl
an

,w
he

re
fe

as
ib

le
an

d
w

he
re

co
st

so
fs

uc
h

un
de

rg
ro

un
di

ng
do

no
tp

os
e

ec
on

om
ic

ha
rd

sh
ip

Do
af

te
r2

02
9

Gr
an

tf
un

di
ng

w
ou

ld
lik

el
y

be
ne

ed
ed

.T
he

Ci
ty

w
id

e
co

st
to

un
de

rg
ro

un
d

ut
ili

tie
si

s
lik

el
y

to
be

w
el

la
bo

ve
10

0
m

ill
io

n
do

lla
rs

C u
rr

en
tly

,t
he

Ci
ty

is
w

or
ki

ng
on

ph
as

e
1

&
2

of
un

de
rg

ro
un

di
ng

ut
ili

tie
si

n
th

e
Do

w
nt

ow
n

T
zo

ne
.S

ta
ff

is
w

ai
tin

g
on

a
SD

G&
E

co
st

es
tim

at
e.

W
he

n
re

ce
iv

ed
,

st
af

fw
ill

pr
ov

id
e

an
up

da
te

to
Ci

ty
Co

un
cil

9B
-1

4

16



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

CH
AN

GE
S

BP
R

W
or

k
w

ith
co

m
m

un
ity

gr
ou

ps
to

he
lp

pr
om

ot
e

an
d

es
ta

bl
ish

pr
oj

ec
ts

th
at

he
lp

ce
le

br
at

e
th

e
Ci

ty
’s

su
rf

he
rit

ag
e.

Ch
an

ge
to

on
go

in
g

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Zo
ni

ng
O

rd
in

an
ce

to
es

ta
bl

ish
a

Ho
us

in
g

O
ve

rla
y

an
d

ob
je

ct
iv

e
de

sig
n

st
an

da
rd

st
o

co
m

pl
y

w
ith

St
at

e
la

w
sr

eq
ui

rin
g

st
re

am
lin

ed
re

vi
ew

of
ne

w
de

ve
lo

pm
en

tt
ha

ti
nc

lu
de

sa
ffo

rd
ab

le
an

d
se

ni
or

ho
us

in
g.

Th
is

is
a

ho
us

in
g

el
em

en
ta

ct
io

n
pl

an
re

qu
ire

m
en

t.

Ad
d

Co
m

m
un

ity
De

ve
lo

pm
en

t
Re

vi
ew

an
d

up
da

te
Ci

ty
la

nd
sc

ap
in

g
an

d
irr

ig
at

io
n

re
qu

ire
m

en
ts

fo
rp

ub
lic

an
d

pr
iv

at
e

de
ve

lo
pm

en
tt

o
en

su
re

re
gu

la
tio

ns
pr

om
ot

e
dr

ou
gh

tt
ol

er
an

tl
an

ds
ca

pi
ng

an
d

sy
st

em
sb

es
tp

ra
ct

ice
s.

Ch
an

ge
to

on
go

in
g

Co
m

m
un

ity
De

ve
lo

pm
en

t
W

or
ki

ng
w

ith
LA

FC
O

,u
pd

at
e

th
e

Ci
ty

’s
Sp

he
re

of
In

flu
en

ce
an

d
M

un
ici

pa
lS

er
vi

ce
sR

ev
ie

w
to

ad
dr

es
sp

ot
en

tia
ld

ev
el

op
m

en
ti

n
un

in
co

rp
or

at
ed

ar
ea

sa
dj

ac
en

tt
o

th
e

Ci
ty

.
Ch

an
ge

to
on

go
in

g

Co
m

m
un

ity
De

ve
lo

pm
en

t
Am

en
d

th
e

Zo
ni

ng
O

rd
in

an
ce

to
es

ta
bl

ish
st

an
da

rd
st

ha
ta

llo
w

fo
rf

ar
m

er
sm

ar
ke

ts
,f

oo
d

co
op

er
at

iv
es

,c
om

m
un

ity
ga

rd
en

s,
an

d
sim

ila
rt

em
po

ra
ry

ag
ric

ul
tu

ra
lr

et
ai

lu
se

si
n

co
m

m
er

cia
la

re
as

;a
nd

al
lo

w
sm

al
l,

ne
ig

hb
or

ho
od

se
rv

in
g

m
ar

ke
ts

w
ith

in
ea

sy
w

al
ki

ng
an

d
bi

ki
ng

di
st

an
ce

fro
m

m
os

tr
es

id
en

tia
la

re
as

.

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Re

vi
ew

an
d

w
he

re
ap

pr
op

ria
te

,a
m

en
d

zo
ni

ng
st

an
da

rd
sa

nd
de

sig
n

gu
id

el
in

es
to

al
lo

w
ad

de
d

fle
xi

bi
lit

y
in

la
nd

us
es

in
th

e
Do

w
nt

ow
n/

T
Zo

ne
Fo

cu
sA

re
a

to
re

sp
on

d
to

ch
an

gi
ng

ec
on

om
ic

m
ar

ke
tf

or
ce

so
ve

rt
im

e.
Ch

an
ge

to
on

go
in

g

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

nd
uc

tp
ub

lic
m

ee
tin

gs
or

de
sig

n
ch

ar
re

tt
es

,i
nc

lu
di

ng
co

m
m

un
ity

st
ak

eh
ol

de
rs

,t
o

di
sc

us
sw

ay
st

o
id

en
tif

y,
pr

ot
ec

ta
nd

en
ha

nc
e

Do
w

nt
ow

n
Vi

lla
ge

Ch
ar

ac
te

r.
Ba

se
d

on
m

ee
tin

g
fin

di
ng

s,
co

ns
id

er
up

da
tin

g
an

d
re

fin
in

g
a

Do
w

nt
ow

n
M

iss
io

n
St

at
em

en
t

w
hi

ch
ne

w
pr

oj
ec

ts
m

us
t

fo
llo

w
,

an
d

co
ns

id
er

ad
op

tin
g

ne
w

de
ve

lo
pm

en
t

re
gu

la
tio

ns
su

ch
as

fo
rm

ba
se

d
co

de
s

or
ob

je
ct

iv
e

de
sig

n
st

an
da

rd
s

to
im

pr
ov

e
th

e
ef

fe
ct

iv
en

es
s

an
d

pr
ed

ict
ab

ili
ty

of
th

e
de

sig
n

re
vi

ew
pr

oc
es

s,
in

clu
di

ng
ho

w
to

ac
co

m
m

od
at

e
co

m
m

er
cia

ld
ev

el
op

m
en

to
n

sm
al

lm
ix

ed
us

e
zo

ne
d

lo
ts

.T
hi

si
nc

lu
de

sb
ut

is
no

tl
im

ite
d

to
po

te
nt

ia
l

fo
rm

ba
se

d
st

an
da

rd
sf

or
Av

en
id

a
de

lM
ar

an
d

El
Ca

m
in

o
Re

al
w

ith
em

ph
as

is
on

th
e

co
m

m
er

cia
lc

or
e

in
th

e
T

Zo
ne

.

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
am

en
di

ng
th

e
Zo

ni
ng

O
rd

in
an

ce
to

al
lo

w
ke

ep
in

g
ch

ick
en

si
n

lo
w

de
ns

ity
re

sid
en

tia
lz

on
es

fo
rh

om
e

ba
se

d
eg

g
pr

od
uc

tio
n

an
d

no
n

ch
em

ica
lp

es
tc

on
tr

ol
.C

ity
w

ill
es

ta
bl

ish
gu

id
el

in
es

an
d

sp
ec

ifi
cz

on
in

g
st

an
da

rd
sf

or
po

ul
tr

y
ra

isi
ng

in
lo

w
de

ns
ity

re
sid

en
tia

lz
on

es
.

Co
ns

ol
id

at
e

9B
-1

5

17



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

CH
AN

GE
S

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Em
er

ge
nc

y
Sh

el
te

rO
ve

rla
y

(E
SO

)d
ev

el
op

m
en

ts
ta

nd
ar

ds
,e

va
lu

at
e

ad
di

tio
na

la
re

as
in

th
e

Ci
ty

fo
ri

nc
lu

sio
n

in
th

e
ES

O
,a

nd
am

en
d

th
e

ov
er

la
y

to
en

su
re

it
co

ns
ist

so
fu

p
to

fiv
e

to
te

n
ac

re
st

ha
ti

ss
ui

ta
bl

e
fo

rd
ev

el
op

m
en

tw
ith

ac
ce

ss
to

tr
an

sp
or

ta
tio

n
an

d
se

rv
ice

s.
Th

is
is

a
ho

us
in

g
el

em
en

ta
ct

io
n

pl
an

re
qu

ire
m

en
t.

Ad
d

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
ch

an
ge

st
o

th
e

Zo
ni

ng
O

rd
in

an
ce

or
in

ce
nt

iv
es

th
at

pr
es

er
ve

“e
xp

er
ie

nt
ia

lr
et

ai
lu

se
s”

in
ke

y
sh

op
pi

ng
ar

ea
sa

lo
ng

Av
en

id
a

De
lM

ar
an

d
El

Ca
m

in
o

Re
al

,f
ro

m
th

e
Do

w
nt

ow
n/

T
zo

ne
to

No
rt

h
Be

ac
h.

Fu
tu

re
ch

an
ge

si
n

us
e

m
us

tb
e

se
ns

iti
ve

to
ad

ja
ce

nt
re

sid
en

tia
lu

se
s.

[E
xp

er
ie

nt
ia

lr
et

ai
lu

se
sa

re
th

os
e

th
at

en
ha

nc
e

co
ns

um
er

in
te

ra
ct

io
n,

dr
iv

e
re

pe
at

vi
sit

sa
nd

pu
rc

ha
se

s,
an

d
cr

ea
te

di
st

in
ct

io
n.

Th
is

ex
pe

rie
nc

e
ca

n
on

ly
be

ac
hi

ev
ed

in
“b

ric
k

an
d

m
or

ta
r”

re
ta

il
es

ta
bl

ish
m

en
ts

—
no

t
on

lin
e.

]

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Re

vi
ew

th
e

Zo
ni

ng
O

rd
in

an
ce

,
Hi

lls
id

e
De

ve
lo

pm
en

t
O

rd
in

an
ce

an
d

ot
he

r
Ci

ty
st

an
da

rd
sa

nd
am

en
d

if
ne

ce
ss

ar
y

to
en

su
re

re
gu

la
tio

ns
an

d
gu

id
el

in
es

ad
eq

ua
te

ly
ad

dr
es

s
rid

ge
lin

e
pr

es
er

va
tio

n,
ac

ce
ss

ro
ad

s,
dr

iv
ew

ay
an

d
sit

e
de

sig
n,

an
d

ar
ch

ite
ct

ur
al

an
d

sig
n

de
sig

n
to

pr
ot

ec
th

ill
sid

es
,c

oa
st

al
ca

ny
on

sa
nd

bl
uf

fs
,a

nd
be

ac
he

s.

Ch
an

ge
to

on
go

in
g

Co
m

m
un

ity
De

ve
lo

pm
en

t
En

co
ur

ag
e

pu
bl

ic
an

d
pr

iv
at

e
en

tit
ie

st
o

en
su

re
th

at
bu

ild
in

gs
ho

us
in

g
cr

iti
ca

lp
ub

lic
fa

cil
iti

es
,s

uc
h

as
sc

ho
ol

s,
ho

sp
ita

ls
an

d
em

er
ge

nc
y

se
rv

ice
s,

ar
e

se
ism

ica
lly

st
re

ng
th

en
ed

to
m

ee
ta

pp
lic

ab
le

bu
ild

in
g

co
de

s.
Ch

an
ge

to
on

go
in

g

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
de

sig
n

gu
id

el
in

es
an

d
zo

ni
ng

st
an

da
rd

sf
or

No
rt

h
Be

ac
h

th
at

im
pl

em
en

tg
oa

ls
an

d
po

lic
ie

sf
or

th
e

No
rt

h
Be

ac
h/

No
rt

h
El

Ca
m

in
o

Re
al

Fo
cu

sA
re

a.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Ev

al
ua

te
th

e
lo

ca
tio

ns
of

fa
st

fo
od

ou
tle

ts
an

d
dr

iv
e

th
ro

ug
h

re
st

au
ra

nt
sa

nd
w

he
re

ap
pl

ica
bl

e,
es

ta
bl

ish
zo

ni
ng

st
an

da
rd

sf
or

th
e

sp
at

ia
ld

ist
rib

ut
io

n
of

su
ch

us
es

.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Id

en
tif

y
an

d
pu

rs
ue

op
po

rt
un

iti
es

to
im

pr
ov

e
ga

te
w

ay
s

w
ith

th
e

cr
ea

tio
n

of
a

ga
te

w
ay

sp
ro

gr
am

an
d/

or
up

da
te

st
o

th
e

De
sig

n
Gu

id
el

in
es

.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Pr

ep
ar

e
an

d
ad

op
tD

es
ig

n
Gu

id
el

in
es

fo
rH

ist
or

ic
Pr

es
er

va
tio

n
th

at
de

sc
rib

e
de

sig
n

m
et

ho
ds

an
d

st
an

da
rd

sf
or

de
ve

lo
pm

en
to

n
or

ad
ja

ce
nt

to
sit

es
w

ith
hi

st
or

ic
re

so
ur

ce
s;

in
clu

di
ng

bu
ild

in
gs

in
th

e
Ar

ch
ite

ct
ur

al
O

ve
rla

y
w

ith
di

st
in

ct
iv

e
ar

ch
ite

ct
ur

e
ot

he
r

th
an

Sp
an

ish
Co

lo
ni

al
Re

vi
va

l.

Co
ns

ol
id

at
e

9B
-1

6

18



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

CH
AN

GE
S

Co
m

m
un

ity
De

ve
lo

pm
en

t
Pr

ep
ar

e
Si

gn
De

sig
n

Gu
id

el
in

es
an

d
in

co
rp

or
at

e
th

em
in

to
th

e
De

sig
n

Gu
id

el
in

es
.

Pr
ep

ar
at

io
n

of
th

e
Gu

id
el

in
es

w
ill

in
vo

lv
e

bu
sin

es
s,

sig
n

de
sig

ne
rs

an
d

m
an

uf
ac

tu
re

rs
in

th
ei

rp
re

pa
ra

tio
n

an
d

pr
ov

id
e

fo
llo

w
up

ed
uc

at
io

n.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Ci
ty

’s
De

sig
n

Gu
id

el
in

es
to

ad
dr

es
sc

rim
e

pr
ev

en
tio

n
fe

at
ur

es
in

th
e

or
ie

nt
at

io
n

an
d

de
sig

n
of

ne
w

bu
ild

in
gs

an
d

pu
bl

ic
fa

cil
iti

es
.

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

De
sig

n
Gu

id
el

in
es

fo
rA

rc
hi

te
ct

ur
al

O
ve

rla
y

ar
ea

sw
he

re
po

lic
ie

sa
llo

w
“O

th
er

Sp
an

ish
”a

rc
hi

te
ct

ur
al

st
yl

es
in

ad
di

tio
n

to
Sp

an
ish

Co
lo

ni
al

Re
vi

va
l,

su
ch

as
M

iss
io

n,
M

on
te

re
y,

Ita
lia

na
te

,a
nd

Tu
sc

an
;a

nd
in

clu
de

a
“S

ur
fZ

on
e”

ar
ch

ite
ct

ur
al

st
yl

e
in

th
e

So
ut

h
El

Ca
m

in
o

Re
al

ar
ea

ea
st

of
In

te
rs

ta
te

5,
to

al
lo

w
ad

di
tio

na
ld

es
ig

n
fle

xi
bi

lit
y.

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

De
sig

n
Gu

id
el

in
es

to
cla

rif
y

en
co

ur
ag

ed
de

sig
n

pr
in

cip
le

sf
or

Sp
an

ish
Co

lo
ni

al
Re

vi
va

l,
in

clu
di

ng
th

e
in

co
rp

or
at

io
n

of
th

e
He

nr
y

Le
nn

y
De

sig
n

Gu
id

el
in

es
.

Co
ns

ol
id

at
e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

Zo
ni

ng
O

rd
in

an
ce

to
av

oi
d

pe
na

liz
in

g
co

m
m

er
cia

ld
ev

el
op

m
en

ts
th

at
in

clu
de

ex
te

rio
rp

at
io

s,
pa

se
os

an
d

ot
he

rs
im

ila
r

ou
td

oo
ru

se
ar

ea
sb

y
al

lo
w

in
g

us
ab

le
ou

td
oo

rs
pa

ce
st

o
m

ee
tm

in
im

um
Fl

oo
rA

re
a

Ra
tio

re
qu

ire
m

en
ts

.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
po

in
to

fs
al

e
ef

fic
ie

nc
y

re
tr

of
it

re
qu

ire
m

en
ts

.
Re

co
m

m
en

d
de

le
te

Co
m

m
un

ity
De

ve
lo

pm
en

t
W

ith
th

e
up

da
te

of
De

sig
n

Gu
id

el
in

es
,c

on
sid

er
gu

id
el

in
es

th
at

hi
gh

lig
ht

cu
ltu

ra
lo

rh
ist

or
ic

th
em

es
fo

rd
iff

er
en

tG
en

er
al

Pl
an

Fo
cu

sA
re

as
th

at
pr

ov
id

e
co

he
sio

n
Ci

ty
w

id
e,

w
ith

ou
tc

om
pr

om
isi

ng
th

ei
rd

ist
in

ct
iv

en
es

s.
Co

ns
ol

id
at

e

Co
m

m
un

ity
De

ve
lo

pm
en

t
Ev

al
ua

te
th

e
ef

fe
ct

iv
en

es
so

fI
nc

lu
sio

na
ry

Ho
us

in
g

Pr
og

ra
m

in
fa

cil
ita

tin
g

th
e

de
ve

lo
pm

en
to

fa
ll

in
co

m
e

le
ve

ls,
an

d
co

nd
uc

ta
fe

as
ib

ili
ty

st
ud

y
to

ev
al

ua
te

in
cr

ea
sin

g
th

e
in

clu
sio

na
ry

ho
us

in
g

re
qu

ire
m

en
t.

Th
is

is
a

ho
us

in
g

el
em

en
ta

ct
io

n
pl

an
re

qu
ire

m
en

t.

Ad
d

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

m
pl

et
e

a
pa

rk
in

g
m

an
ag

em
en

tp
la

n
fo

rt
he

co
as

ta
lz

on
e

in
su

pp
or

to
fr

es
ta

bl
ish

in
g

an
in

lie
u

fe
e

pr
og

ra
m

,p
ar

ki
ng

cr
ed

it
fo

r
e

bi
ke

s,
an

d
ot

he
ra

lte
rn

at
iv

e
pa

rk
in

g
pr

og
ra

m
s.

Ad
d

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Ci
ty

's
hi

st
or

ic
st

ru
ct

ur
es

su
rv

ey
.

Ad
d

9B
-1

7

19



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

CH
AN

GE
S

Co
m

m
un

ity
De

ve
lo

pm
en

t
Im

pl
em

en
ta

nd
ge

tg
ra

nt
fu

nd
in

g
fo

ra
sig

n
pl

ag
ue

pr
og

ra
m

to
id

en
tif

y
hi

st
or

ic
re

so
ur

ce
si

n
th

e
No

rt
h

Be
ac

h
hi

st
or

ic
di

st
ric

t.
Ad

d

Pu
bl

ic
W

or
ks

Th
e

Ci
ty

w
ill

de
ve

lo
p

an
d

im
pl

em
en

ta
ut

ili
tie

su
nd

er
gr

ou
nd

in
g

pl
an

to
av

oi
d

th
e

ad
ve

rs
e

im
pa

ct
st

o
ae

st
he

tic
re

so
ur

ce
so

f
pu

bl
ic

ut
ili

tie
sa

nd
un

m
an

ne
d

te
le

co
m

m
un

ica
tio

ns
fa

cil
iti

es
,w

he
re

fe
as

ib
le

an
d

w
he

re
co

st
so

fs
uc

h
un

de
rg

ro
un

di
ng

do
no

t
po

se
ec

on
om

ic
ha

rd
sh

ip
.W

he
re

un
de

rg
ro

un
di

ng
is

de
te

rm
in

ed
by

th
e

Ci
ty

to
no

tb
e

ph
ys

ica
lly

po
ss

ib
le

,s
uc

h
fe

at
ur

es
sh

al
lb

e
lo

ca
te

d
an

d
de

sig
ne

d
to

re
du

ce
th

ei
rv

isi
bi

lit
y

an
d

in
de

ve
lo

pe
d

ar
ea

s,
co

ns
ist

en
tw

ith
pr

ev
ai

lin
g

ar
ch

ite
ct

ur
al

ch
ar

ac
te

ra
nd

sc
al

e.
In

be
ac

he
s,

pa
rk

sa
nd

op
en

sp
ac

es
ar

ea
s,

su
ch

fa
cil

iti
es

sh
al

lb
e

de
sig

ne
d

an
d

lo
ca

te
d

to
bl

en
d

in
w

ith
na

tu
ra

lc
ol

or
s,

te
xt

ur
es

an
d

la
nd

fo
rm

s.

Co
ns

ol
id

at
e

Pu
bl

ic
W

or
ks

Up
da

te
pr

io
rit

ie
sf

or
th

e
un

de
rg

ro
un

di
ng

of
ov

er
he

ad
ut

ili
ty

lin
es

,i
nc

lu
di

ng
im

pl
em

en
ta

tio
n

pl
an

an
d

fu
nd

in
g

st
ra

te
gi

es
.

Co
ns

ol
id

at
e

Pu
bl

ic
W

or
ks

If
ne

ce
ss

ar
y

to
m

iti
ga

te
po

te
nt

ia
li

m
pa

ct
s,

th
e

Ci
ty

w
ill

im
pl

em
en

ti
m

pr
ov

em
en

ts
id

en
tif

ie
d

as
m

iti
ga

tio
n

m
ea

su
re

si
n

th
e

Fi
na

l
En

vi
ro

nm
en

ta
lI

m
pa

ct
Re

po
rt

fo
rt

he
Ce

nt
en

ni
al

Ge
ne

ra
lP

la
n.

Ch
an

ge
to

on
go

in
g

Pu
bl

ic
W

or
ks

W
or

k
w

ith
ne

ig
hb

or
ho

od
vo

lu
nt

ee
rs

to
es

ta
bl

ish
a

Ze
ro

Tr
as

h
ch

ap
te

r,
or

sim
ila

ro
rg

an
iza

tio
n

de
vo

te
d

to
ke

ep
in

g
Sa

n
Cl

em
en

te
lit

te
rf

re
e.

[L
in

k
to

Ze
ro

Tr
as

h.
or

g]
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Ex
pl

or
e

th
e

fe
as

ib
ili

ty
of

es
ta

bl
ish

in
g

a
Ci

ty
gr

an
tp

ro
gr

am
to

pr
ov

id
e

fu
nd

in
g

su
pp

or
tf

or
lo

ca
le

ne
rg

y
re

tr
of

itt
in

g
pr

oj
ec

ts
.

Re
co

m
m

en
d

de
le

te

Pu
bl

ic
W

or
ks

De
ve

lo
p

a
Tr

ee
O

rd
in

an
ce

.T
he

or
di

na
nc

e
w

ill
co

ns
id

er
st

an
da

rd
sa

nd
pr

oc
ed

ur
es

fo
rc

ity
ow

ne
d

pr
op

er
ty

tr
ee

se
le

ct
io

n
an

d
re

m
ov

al
,p

re
se

rv
at

io
n

an
d

m
ai

nt
en

an
ce

an
d

th
e

es
ta

bl
ish

m
en

to
fa

tr
ee

ca
no

py
pe

rc
en

ta
ge

ta
rg

et
,b

as
ed

on
st

an
da

rd
s

en
co

ur
ag

ed
by

th
e

In
te

rn
at

io
na

lS
oc

ie
ty

of
Ar

bo
ric

ul
tu

re
.T

he
tr

ee
or

di
na

nc
e

sh
al

li
nc

lu
de

cr
ite

ria
fo

re
va

lu
at

in
g

po
te

nt
ia

l
co

nf
lic

ts
w

hi
ch

m
ay

ar
ise

w
he

n
tr

ee
su

pl
ift

sid
ew

al
ks

or
w

he
re

ne
w

sid
ew

al
ks

ar
e

be
in

g
co

ns
tr

uc
te

d.
Po

te
nt

ia
lm

iti
ga

tio
n

m
ay

in
clu

de
ro

ot
pr

un
in

g,
m

od
ifi

ca
tio

n
of

fro
nt

ag
e

im
pr

ov
em

en
ts

,r
oo

tb
ar

rie
rs

,r
el

oc
at

io
n,

an
d

re
m

ov
al

an
d

re
pl

ac
em

en
t.

Co
ns

ol
id

at
e

Pu
bl

ic
W

or
ks

Es
ta

bl
ish

m
od

e
sh

ift
/s

ha
re

go
al

s,
an

d
tr

ac
k

m
od

e
sh

ift
to

qu
an

tif
y

gr
ee

nh
ou

se
ga

sr
ed

uc
tio

ns
.

Co
ns

ol
id

at
e

9B
-1

8

20



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

CH
AN

GE
S

Pu
bl

ic
W

or
ks

Up
da

te
th

e
M

as
te

rL
an

ds
ca

pe
Pl

an
fo

rS
ce

ni
cC

or
rid

or
s.

Th
e

up
da

te
w

ill
re

co
ns

id
er

th
e

tr
ee

pa
le

tt
e,

siz
e,

sp
ac

in
g,

an
d

irr
ig

at
io

n
gu

id
el

in
es

fo
rs

tr
ee

ts
,n

ei
gh

bo
rh

oo
ds

,a
nd

di
st

ric
ts

,b
as

ed
on

se
ve

ra
lf

ac
to

rs
su

ch
as

w
at

er
us

e,
de

sir
ed

vi
su

al
ch

ar
ac

te
r,

pl
an

t
co

ve
ra

ge
,t

op
og

ra
ph

y,
pu

bl
ic

vi
ew

co
rr

id
or

s,
an

d
th

e
Tr

ee
O

rd
in

an
ce

.

Co
ns

ol
id

at
e

Pu
bl

ic
W

or
ks

Co
ns

id
er

ad
op

tin
g

an
or

di
na

nc
e

to
es

ta
bl

ish
an

an
ti

id
lin

g
zo

ne
(e

.g
.c

ar
sw

ai
tin

g
to

pi
ck

up
st

ud
en

ts
at

sc
ho

ol
s)

.
Co

ns
ol

id
at

e

Pu
bl

ic
W

or
ks

Re
vi

ew
th

e
st

an
da

rd
se

st
ab

lis
he

d
by

th
e

In
te

rn
at

io
na

lS
oc

ie
ty

of
Ar

bo
ric

ul
tu

re
an

d
ad

op
ta

cit
yw

id
e

m
ai

nt
en

an
ce

pl
an

fo
r

st
re

et
tr

ee
sa

nd
Ci

ty
ow

ne
d

tr
ee

s,
in

clu
di

ng
tr

im
m

in
g

an
d

pr
un

in
g

pr
oc

ed
ur

es
,w

hi
ch

cu
lti

va
te

st
he

fu
ll

po
te

nt
ia

l o
fs

tr
ee

tt
re

es
as

pr
ov

id
er

so
fs

ha
de

an
d

de
sig

na
to

rs
of

ke
y

de
sig

n
co

rr
id

or
s.

Co
ns

id
er

re
fe

re
nc

in
g

th
e

pl
an

in
th

e
Tr

ee
O

rd
in

an
ce

an
d

in
to

cit
y

po
lic

ie
sf

or
m

ai
nt

en
an

ce
of

cit
y

ow
ne

d
tr

ee
s.

Co
ns

ol
id

at
e

Pu
bl

ic
W

or
ks

Pr
ep

ar
e

an
d

m
ai

nt
ai

n
an

in
ve

nt
or

y
of

sid
ew

al
k

fa
cil

iti
es

to
de

te
rm

in
e

w
he

re
pe

de
st

ria
n

im
pr

ov
em

en
ts

ar
e

m
os

tn
ee

de
d

to
pr

ov
id

e
a

co
nt

in
uo

us
sa

fe
ro

ut
e

fo
rp

ed
es

tr
ia

ns
th

ro
ug

ho
ut

Sa
n

Cl
em

en
te

.
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Im
pl

em
en

tt
he

Cl
im

at
e

Ac
tio

n
Pl

an
an

d
Su

st
ai

na
bi

lit
y

Ac
tio

n
Pl

an
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Co
ns

id
er

re
qu

iri
ng

fu
tu

re
Ci

ty
fa

cil
iti

es
to

m
ee

tL
EE

D
Ce

rt
ifi

ca
tio

n
st

an
da

rd
so

re
qu

iv
al

en
ts

ta
nd

ar
ds

.
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Co
nd

uc
tr

eg
ul

ar
su

rv
ey

so
fC

ity
re

sid
en

ts
to

id
en

tif
y

pr
ef

er
en

ce
sa

nd
be

ha
vi

or
an

d
re

po
rt

on
th

e
su

rv
ey

re
su

lts
to

th
e

Ci
ty

Co
un

cil
to

be
nc

hm
ar

k
tr

av
el

be
ha

vi
or

.
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Es
ta

bl
ish

a
bi

cy
cle

fri
en

dl
y

bu
sin

es
sp

ro
gr

am
to

en
co

ur
ag

e
an

d
fa

cil
ita

te
us

e
of

al
te

rn
at

iv
e

m
od

es
of

tr
an

sp
or

ta
tio

n
by

em
pl

oy
ee

sa
nd

cu
st

om
er

s.
Ch

an
ge

to
on

go
in

g

Pu
bl

ic
W

or
ks

Es
ta

bl
ish

a
re

tr
of

itt
in

g
pl

an
fo

ro
ut

do
or

lig
ht

in
g

at
Ci

ty
bu

ild
in

gs
, s

tr
ee

ts
an

d
pa

rk
s.

Ch
an

ge
to

on
go

in
g

Pu
bl

ic
W

or
ks

Re
vi

ew
an

d
if

ne
ce

ss
ar

y,
up

da
te

th
e

ex
ist

in
g

Ci
ty

Dr
ai

na
ge

M
as

te
rP

la
n

in
or

de
rt

o
id

en
tif

y
de

fic
ie

nc
ie

sa
nd

ne
ed

ed
im

pr
ov

em
en

ts
in

th
e

dr
ai

na
ge

sy
st

em
.

Ch
an

ge
to

on
go

in
g

9B
-1

9

21



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

DE
SC

RI
PT

IO
N

BP
R

Cr
ea

te
a

Be
ac

he
s,

Pa
rk

sa
nd

Re
cr

ea
tio

n
M

as
te

rP
la

n
w

ith
in

tw
o

ye
ar

so
fG

en
er

al
Pl

an
ad

op
tio

n
an

d
up

da
te

it
at

le
as

te
ve

ry
te

n
ye

ar
s.

BP
R

Pr
ep

ar
e

a
pl

an
w

hi
ch

id
en

tif
ie

su
nd

er
se

rv
ed

ar
ea

si
n

te
rm

so
fp

ar
ks

an
d

re
cr

ea
tio

na
lf

ac
ili

tie
sa

nd
se

ek
gr

an
ts

or
ot

he
rf

un
di

ng
so

ur
ce

st
o

he
lp

im
pl

em
en

tt
he

pl
an

.
BP

R
W

or
k

w
ith

pr
iv

at
e

la
nd

ow
ne

rs
to

he
lp

ex
pa

nd
th

e
co

m
m

un
ity

tr
ai

ls
ne

tw
or

k
by

m
ak

in
g

pr
iv

at
el

y
ow

ne
d

tr
ai

ls
av

ai
la

bl
e

fo
rp

ub
lic

us
e.

BP
R

In
co

rp
or

at
e

go
lf

co
ur

se
m

an
ag

em
en

ta
nd

de
sig

n
im

pr
ov

em
en

ts
in

fu
tu

re
Be

ac
he

s,
Pa

rk
sa

nd
Re

cr
ea

tio
n

m
as

te
rp

la
nn

in
g.

Ci
ty

M
an

ag
er

Lis
ts

ur
pl

us
Ci

ty
pr

op
er

tie
sf

or
sa

le
or

le
as

e
an

d
co

ns
id

er
pr

op
os

al
s.

Ci
ty

M
an

ag
er

M
ee

tw
ith

m
ed

ica
lo

ffi
ce

pr
of

es
sio

na
ls

an
d

ho
sp

ita
la

dm
in

ist
ra

tio
n

to
be

tt
er

un
de

rs
ta

nd
th

ei
rn

ee
ds

an
d

us
e

of
Ci

ty
re

so
ur

ce
s,

an
d

pr
ov

id
e

le
ad

er
sh

ip
to

he
lp

th
em

be
tt

er
ac

co
m

pl
ish

th
e

Ci
ty

’s
go

al
sa

nd
ob

je
ct

iv
es

.
Ci

ty
M

an
ag

er
De

ve
lo

p
Ci

ty
w

id
e

na
vi

ga
tio

na
lt

oo
ls

su
ch

as
m

ap
s,

di
gi

ta
lm

ap
,G

PS
,o

ro
th

er
em

er
gi

ng
te

ch
no

lo
gi

es
.

(M
2.

11
Bi

cy
cle

an
d

Pe
de

st
ria

n
W

ay
fin

di
ng

).

Ci
ty

M
an

ag
er

Ex
pl

or
e

op
po

rt
un

iti
es

to
ex

pa
nd

lib
ra

ry
se

rv
ice

st
hr

ou
gh

cr
ea

tiv
e

pu
bl

ic/
pr

iv
at

e/
no

n
pr

of
it

pa
rt

ne
rs

hi
ps

,e
ith

er
as

a
su

pp
le

m
en

to
r

al
te

rn
at

iv
e

to
th

e
Co

un
ty

op
er

at
io

n.
Ci

ty
M

an
ag

er
Up

da
te

/e
xt

en
d

le
as

es
at

Ci
ty

pr
op

er
tie

so
rp

ur
su

e
ne

w
te

na
nt

sf
or

an
y

va
ca

nc
ie

sa
tC

ity
pr

op
er

tie
s.

Ci
ty

M
an

ag
er

Re
sp

on
d

to
Co

vi
d

19
by

pr
ov

id
in

g
sa

fe
fa

cil
iti

es
fo

re
m

pl
oy

ee
sa

nd
th

e
pu

bl
ic.

Ci
ty

M
an

ag
er

Im
pl

em
en

te
m

er
ge

nc
y

m
ea

su
re

st
o

fa
cil

ita
te

pu
bl

ic
he

al
th

an
d

bu
sin

es
ss

up
po

rt
th

ro
ug

h
th

e
po

w
er

sa
ffo

rd
ed

to
th

e
Di

re
ct

or
of

Em
er

ge
nc

y
Se

rv
ice

sd
ur

in
g

th
e

Ci
ty

’s
De

cla
re

d
Lo

ca
lE

m
er

ge
nc

y
du

e
to

th
e

Co
vi

d
19

pa
nd

em
ic.

Ci
ty

M
an

ag
er

Co
ns

id
er

es
ta

bl
ish

in
g

an
Ec

on
om

ic
De

ve
lo

pm
en

tM
an

ag
er

Po
sit

io
n.

Th
e

Ec
on

om
ic

De
ve

lo
pm

en
t

M
an

ag
er

m
ay

be
a

fu
ll

tim
e

or
pa

rt
tim

e
po

sit
io

n,
fu

nd
ed

by
th

e
bu

sin
es

sc
om

m
un

ity
,o

rt
hr

ou
gh

a
m

ix
of

pu
bl

ic
an

d
pr

iv
at

e
fu

nd
in

g
so

ur
ce

s.
Ci

ty
M

an
ag

er
Co

or
di

na
te

IT
in

fra
st

ru
ct

ur
e

ne
ed

st
o

al
lo

w
fo

rs
ta

ff
to

w
or

k
re

m
ot

el
y

in
re

sp
on

se
to

Co
vi

d
19

.
Ci

ty
M

an
ag

er
Es

ta
bl

ish
a

Te
ch

no
lo

gy
Ad

vi
so

ry
Ta

sk
Fo

rc
e

to
se

rv
e

as
a

lia
iso

n
be

tw
ee

n
co

m
m

un
ity

st
ak

eh
ol

de
rs

,s
ta

ff
an

d
el

ec
te

d
of

fic
ia

ls
an

d
to

m
ak

e
re

co
m

m
en

da
tio

ns
to

th
e

Ci
ty

Co
un

cil
on

te
ch

no
lo

gy
m

at
te

rs
.

Ci
ty

M
an

ag
er

Ex
pl

or
e

op
po

rt
un

iti
es

to
es

ta
bl

ish
a

ne
w

Sa
n

Cl
em

en
te

Sc
ho

ol
Di

st
ric

t.
Ci

ty
M

an
ag

er
W

or
k

clo
se

ly
w

ith
th

e
Co

un
ty

of
O

ra
ng

e
Lib

ra
ry

Sy
st

em
an

d
Fr

ie
nd

so
ft

he
Sa

n
Cl

em
en

te
Lib

ra
ry

to
un

de
rs

ta
nd

th
ei

rl
oc

al
se

rv
ice

s
an

d
fa

cil
iti

es
ne

ed
s.

Ci
ty

M
an

ag
er

W
or

k
w

ith
th

e
Co

un
ty

of
O

ra
ng

e
to

ex
pe

di
te

th
e

ex
pa

ns
io

n
of

Sa
n

Cl
em

en
te

’s
Pu

bl
ic

Lib
ra

ry
in

to
th

e
fo

rm
er

Se
ni

or
Ci

tiz
en

’s
Ce

nt
er

an
d

to
in

clu
de

st
at

e
of

th
e

ar
tt

ec
hn

ol
og

y
an

d
fa

cil
iti

es
.

Ci
ty

M
an

ag
er

Ad
op

ta
nd

im
pl

em
en

ta
n

Ec
on

om
ic

De
ve

lo
pm

en
tS

tr
at

eg
y

th
at

co
ns

id
er

sa
Bu

sin
es

sR
et

en
tio

n
an

d
Ex

pa
ns

io
n

(B
RE

)p
ro

gr
am

,
in

clu
de

sa
br

an
di

ng
an

d
pu

bl
ic

re
la

tio
ns

pr
og

ra
m

,a
nd

w
or

ki
ng

w
ith

th
e

lo
ca

la
rt

sc
om

m
un

ity
.T

he
St

ra
te

gy
sh

al
le

m
ph

as
ize

th
e

m
id

an
d

lo
ng

te
rm

de
ve

lo
pm

en
to

ft
he

lo
ca

le
co

no
m

y
ra

th
er

th
an

fo
cu

sin
g

on
in

di
vi

du
al

pr
oj

ec
ts

.I
tw

ill
in

co
rp

or
at

e
th

e
lo

ng
te

rm
go

al
s

of
th

e
Ge

ne
ra

lP
la

n,
bu

tm
ay

al
so

in
clu

de
ad

di
tio

na
lg

oa
ls

w
ith

sh
or

te
rt

im
e

ho
riz

on
s.

Th
e

Ec
on

om
ic

De
ve

lo
pm

en
tS

tr
at

eg
y

sh
al

l
es

ta
bl

ish
m

ea
su

ra
bl

e
ob

je
ct

iv
es

an
d

a
pe

rfo
rm

an
ce

ev
al

ua
tio

n
m

ec
ha

ni
sm

.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Up
da

te
Sp

ec
ifi

cP
la

ns
fo

rC
ity

ar
ea

so
ut

sid
e

an
d

w
ith

in
th

e
Co

as
ta

lZ
on

e
to

be
co

ns
ist

en
tw

ith
th

e
Ce

nt
en

ni
al

Ge
ne

ra
lP

la
n 9B

-2
0

22



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

DE
SC

RI
PT

IO
N

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

th
e

Ra
nc

ho
Sa

n
Cl

em
en

te
Sp

ec
ifi

cP
la

n
Bu

sin
es

sa
nd

In
du

st
ria

lP
ar

k
re

gu
la

tio
ns

to
st

re
am

lin
e

th
e

es
ta

bl
ish

m
en

to
fb

us
in

es
s

co
ns

ist
en

tw
ith

th
e

pu
rp

os
e

an
d

in
te

nt
of

th
es

e
ar

ea
s,

su
ch

as
th

e
re

lo
ca

tio
n

of
au

to
m

ot
iv

e
us

es
fro

m
El

Ca
m

in
o

Re
al

.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Re

vi
ew

th
e

Zo
ni

ng
O

rd
in

an
ce

an
d

am
en

d
if

ne
ce

ss
ar

y
to

en
su

re
re

gu
la

tio
ns

ad
eq

ua
te

ly
ad

dr
es

sn
on

co
m

pa
tib

le
la

nd
us

es
in

ha
bi

ta
t

ar
ea

sa
nd

pa
ss

iv
e

op
en

sp
ac

e,
su

ch
as

co
m

m
er

cia
lu

se
s,

of
fr

oa
d

m
ot

or
ize

d
ve

hi
cle

us
e,

of
ft

ra
il,

no
n

m
ot

or
ize

d
ve

hi
cle

us
e,

ha
ng

gl
id

in
g,

gr
ad

in
g

or
ot

he
ra

ct
iv

iti
es

th
at

co
nf

lic
tw

ith
bi

ol
og

ica
lc

on
se

rv
at

io
n

go
al

so
rp

ol
ici

es
.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
am

en
di

ng
th

e
Zo

ni
ng

O
rd

in
an

ce
to

en
co

ur
ag

e
ch

ild
ca

re
fa

cil
iti

es
to

be
es

ta
bl

ish
ed

,e
sp

ec
ia

lly
w

he
re

su
ch

fa
cil

iti
es

ar
e

ap
pr

op
ria

te
to

se
rv

e
w

or
ki

ng
pa

re
nt

s.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Up

da
te

de
sig

n
gu

id
el

in
es

in
th

e
W

es
tP

ico
Co

rr
id

or
Sp

ec
ifi

cP
la

n
to

pr
ov

id
e

ne
w

de
sig

n
gu

id
an

ce
fo

ra
rc

hi
te

ct
ur

e
an

d
la

nd
sc

ap
e

ch
ar

ac
te

r.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Es

ta
bl

ish
de

sig
n

gu
id

el
in

es
fo

ra
ut

om
ob

ile
re

pa
ir,

fu
el

in
g

st
at

io
ns

,o
ut

do
or

st
or

ag
e,

an
d

sim
ila

ru
se

sw
hi

ch
pr

ov
id

e
fo

rt
he

ir
ph

ys
ica

l
an

d
vi

su
al

co
m

pa
tib

ili
ty

w
ith

th
e

di
st

ric
ti

n
w

hi
ch

th
ey

ar
e

lo
ca

te
d;

in
clu

di
ng

st
an

da
rd

sf
or

bu
ild

in
g

ch
ar

ac
te

ra
nd

de
sig

n,
m

at
er

ia
ls,

co
lo

rs
,l

an
ds

ca
pe

,s
ig

na
ge

,l
ig

ht
in

g,
an

d
ot

he
rp

er
tin

en
te

le
m

en
ts

.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Ad

op
ta

nd
m

ai
nt

ai
n

a
Ci

ty
po

lic
y

of
be

st
m

an
ag

em
en

tp
ra

ct
ice

sf
or

liv
e

en
te

rt
ai

nm
en

tu
se

st
o

m
iti

ga
te

no
ise

im
pa

ct
so

n
re

sid
en

tia
l

or
ot

he
rs

en
sit

iv
e

us
es

.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Re
vi

ew
an

d
up

da
te

Ci
ty

la
nd

sc
ap

in
g

an
d

irr
ig

at
io

n
re

qu
ire

m
en

ts
fo

rp
ub

lic
an

d
pr

iv
at

e
de

ve
lo

pm
en

tt
o

en
su

re
re

gu
la

tio
ns

pr
om

ot
e

dr
ou

gh
tt

ol
er

an
tl

an
ds

ca
pi

ng
an

d
sy

st
em

sb
es

tp
ra

ct
ice

s.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Up
da

te
th

e
Pi

er
Bo

w
lS

pe
cif

ic
Pl

an
fo

rc
on

sis
te

nc
y

w
ith

th
e

ne
w

Ge
ne

ra
lP

la
n

or
re

tir
e

th
e

Pl
an

by
re

lo
ca

tin
g

its
un

iq
ue

de
ve

lo
pm

en
ts

ta
nd

ar
ds

to
th

e
Zo

ni
ng

O
rd

in
an

ce
,i

nc
lu

di
ng

re
sid

en
tia

lb
ui

ld
in

g
he

ig
ht

s.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Re
vi

ew
an

d
up

da
te

th
e

Zo
ni

ng
O

rd
in

an
ce

an
d

De
sig

n
Gu

id
el

in
es

to
re

qu
ire

th
re

e
st

or
y

bu
ild

in
gs

in
th

e
Do

w
nt

ow
n

to
re

fle
ct

hi
gh

qu
al

ity
de

sig
n

an
d

m
at

er
ia

ls
an

d
to

re
in

fo
rc

e
Sa

n
Cl

em
en

te
’s

Sp
an

ish
Vi

lla
ge

by
th

e
Se

a
ar

ch
ite

ct
ur

al
ch

ar
ac

te
r.

Th
re

e
st

or
y

bu
ild

in
gs

sh
al

lr
eq

ui
re

Ci
ty

Co
un

cil
ap

pr
ov

al
.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Pr

ep
ar

e
co

m
pr

eh
en

siv
e

pa
rk

in
g

an
d

cir
cu

la
tio

n
st

ra
te

gi
es

fo
rk

ey
co

m
m

er
cia

la
re

as
,i

nc
lu

di
ng

:N
or

th
Be

ac
h,

De
lM

ar
/T

Zo
ne

an
d

O
ut

le
ts

at
Sa

n
Cl

em
en

te
.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Ev

al
ua

te
En

vi
ro

nm
en

ta
lly

Se
ns

iti
ve

Ha
bi

ta
tA

re
as

(E
SH

As
)t

o
de

te
rm

in
e

th
ei

rv
ia

bi
lit

y,
re

st
or

e
de

gr
ad

ed
ES

HA
s,

re
m

ov
e

ES
HA

de
sig

na
tio

n
fro

m
ar

ea
st

ha
tn

o
lo

ng
er

co
nt

ai
n

en
vi

ro
nm

en
ta

lly
se

ns
iti

ve
ha

bi
ta

t.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Up
da

te
th

e
M

un
ici

pa
lC

od
e

to
re

qu
ire

en
d

of
tr

ip
bi

cy
cle

fa
cil

iti
es

,a
sa

pp
ro

pr
ia

te
to

th
e

sc
al

e
an

d
us

e
of

th
e

pr
oj

ec
t,

su
ch

as
pa

rk
in

g,
lo

ck
er

s,
an

d
sh

ow
er

si
n

ne
w

or
m

aj
or

re
m

od
el

so
fn

on
re

sid
en

tia
ls

ite
s.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
im

pr
ov

em
en

ts
to

ou
ra

lle
yw

ay
sa

nd
pa

se
os

to
pr

ov
id

e
al

te
rn

at
iv

e
pe

de
st

ria
n

an
d

bi
cy

cle
ro

ut
es

.
Co

m
m

un
ity

De
ve

lo
pm

en
t

Up
da

te
th

e
Zo

ni
ng

O
rd

in
an

ce
an

d
Zo

ni
ng

M
ap

fo
rc

on
sis

te
nc

y
w

ith
th

e
Ce

nt
en

ni
al

Ge
ne

ra
lP

la
n.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Cr

ea
te

ne
w

de
ve

lo
pm

en
ts

ta
nd

ar
ds

fo
rm

ix
ed

us
e,

in
clu

di
ng

st
an

d
al

on
e

co
rr

id
or

re
sid

en
tia

lu
se

s.

9B
-2

1

23



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

DE
SC

RI
PT

IO
N

Co
m

m
un

ity
De

ve
lo

pm
en

t
St

af
fw

ill
pr

ep
ar

e
an

d
im

pl
em

en
ta

pu
bl

ic
vi

ew
co

rr
id

or
pl

an
th

at
w

ill
be

us
ed

to
he

lp
m

ai
nt

ai
n

an
d

re
st

or
e

oc
ea

n
vi

ew
sf

ro
m

th
e

I5
Fr

ee
w

ay
,b

y
re

vi
ew

in
g

de
ve

lo
pm

en
tf

or
its

vi
su

al
ef

fe
ct

s,
in

clu
di

ng
,b

ut
no

tl
im

ite
d

to
ne

w
bu

ild
in

gs
,s

ig
ns

an
d

no
ise

w
al

ls

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

ns
id

er
am

en
di

ng
th

e
De

sig
n

Gu
id

el
in

es
to

di
re

ct
bu

ild
in

g
m

as
sa

nd
sc

al
e,

pr
es

er
ve

vi
ew

so
ft

he
oc

ea
n

fro
m

In
te

rs
ta

te
5,

an
d

ad
dr

es
sc

om
pa

tib
ili

ty
be

tw
ee

n
bu

ild
in

gs
th

at
ba

ck
on

to
al

le
ys

ad
ja

ce
nt

to
So

ut
h

El
Ca

m
in

o
Re

al
,s

pe
cif

ica
lly

ad
dr

es
sin

g
tr

an
sit

io
n

ar
ea

sa
nd

th
e

in
te

rfa
ce

be
tw

ee
n

co
m

m
er

cia
lo

rm
ix

ed
us

e
an

d
re

sid
en

tia
lu

se
s.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Co

nd
uc

ta
Vi

su
al

Re
so

ur
ce

As
se

ss
m

en
tt

o
id

en
tif

y
Pu

bl
ic

Vi
ew

Co
rr

id
or

sa
nd

sp
ec

ifi
cs

ec
tio

ns
of

th
e

Co
rr

id
or

sm
er

iti
ng

de
sig

na
tio

n
an

d
co

ns
id

er
ex

pa
nd

in
g

th
e

lis
to

ft
he

de
sig

na
te

d
Vi

ew
Co

rr
id

or
sa

sa
re

su
lt

of
th

e
As

se
ss

m
en

t’s
fin

di
ng

.
Co

m
m

un
ity

De
ve

lo
pm

en
t

De
ve

lo
p

a
GI

S
ba

se
d

m
ap

of
sig

ni
fic

an
td

es
ig

na
te

d
sc

en
ic

vi
ew

co
rr

id
or

sa
nd

sig
ni

fic
an

tp
ub

lic
vi

ew
s.

Co
m

m
un

ity
De

ve
lo

pm
en

t
Re

ex
am

in
e

pu
bl

ic
sp

ac
e/

ou
td

oo
ra

re
a

re
qu

ire
m

en
ts

in
th

e
Zo

ni
ng

O
rd

in
an

ce
an

d
sp

ec
ifi

cp
la

ns
to

id
en

tif
y

op
po

rt
un

iti
es

to
cr

ea
te

ne
w

pu
bl

ic
sp

ac
es

or
ex

pa
nd

ex
ist

in
g

on
es

an
d

to
re

m
ov

e
ba

rr
ie

rs
to

th
ei

ri
m

pl
em

en
ta

tio
n.

Co
m

m
un

ity
De

ve
lo

pm
en

t
De

ve
lo

p
an

d
co

ns
id

er
ad

op
tin

g
cr

ite
ria

an
d

pr
oc

ed
ur

es
fo

rd
es

ig
na

tin
g

hi
st

or
ic

di
st

ric
ts

an
d

th
em

at
ic

hi
st

or
ic

di
st

ric
ts

.C
on

sid
er

es
ta

bl
ish

in
g

a
hi

st
or

ic
di

st
ric

tt
ha

t1
)p

ro
vi

de
hi

st
or

ic
pr

es
er

va
tio

n
in

ce
nt

iv
es

,2
)e

nf
or

ce
hi

st
or

ic
pr

es
er

va
tio

n
m

ea
su

re
si

n
th

e
Zo

ni
ng

O
rd

in
an

ce
,a

nd
3)

in
clu

de
el

ig
ib

ili
ty

cr
ite

ria
fo

rt
he

de
sig

na
tio

n
of

po
te

nt
ia

ld
ist

ric
tc

on
tr

ib
ut

in
g

pr
op

er
tie

s.

Co
m

m
un

ity
De

ve
lo

pm
en

t
W

or
k

w
ith

U.
S.

Po
st

al
Se

rv
ice

to
ex

pl
or

e
op

po
rt

un
iti

es
to

re
de

sig
n

th
e

po
st

of
fic

e
lo

ca
te

d
on

Av
en

id
a

Pi
co

,o
rr

el
oc

at
e

to
a

m
or

e
ap

pr
op

ria
te

lo
ca

tio
n,

to
pr

ov
id

e
op

po
rt

un
iti

es
fo

ri
m

pr
ov

ed
cir

cu
la

tio
n

an
d

ne
w

de
ve

lo
pm

en
to

pp
or

tu
ni

tie
sw

ith
a

m
as

te
rp

la
n

fo
r

th
e

Pi
co

Pl
az

a
ar

ea
.

9B
-2

2

24



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

BP
R

Ho
st

bi
cy

cle
an

d
w

al
ki

ng
sa

fe
ty

le
ss

on
ss

uc
h

as
in

te
rn

at
io

na
lw

al
k/

bi
ke

to
sc

ho
ol

da
y

ev
en

ts
.

BP
R

W
or

k
w

ith
co

m
m

un
ity

gr
ou

ps
to

he
lp

pr
om

ot
e

an
d

es
ta

bl
ish

pr
oj

ec
ts

th
at

he
lp

ce
le

br
at

e
th

e
Ci

ty
’s

su
rf

he
rit

ag
e.

BP
R

M
on

ito
r,

pl
an

,a
nd

im
pl

em
en

tr
ec

re
at

io
na

lp
ro

gr
am

sb
as

ed
on

de
m

an
d

an
d

re
so

ur
ce

sa
cc

or
di

ng
to

th
e

Be
ac

he
s,

Pa
rk

s,
an

d
Re

cr
ea

tio
n

M
a s

te
rP

la
n.

BP
R

Es
ta

bl
ish

or
im

pr
ov

e
jo

in
tu

se
ag

re
em

en
ts

to
m

ax
im

ize
pu

bl
ic

re
cr

ea
tio

n
op

po
rt

un
iti

es
.

BP
R

Th
e

Ci
ty

w
ill

co
nt

in
ue

to
su

pp
or

ta
do

g
pa

rk
an

d
ac

ce
ss

fo
rd

og
si

n
ne

ig
hb

or
ho

od
pa

rk
s.

BP
R

En
co

ur
ag

e
th

at
he

al
th

y
fo

od
sb

e
se

rv
ed

at
Ci

ty
sp

on
so

re
d

ev
en

ts
,m

ee
tin

gs
,a

nd
co

m
m

un
ity

w
id

e
fo

ru
m

s.
BP

R
Pu

rs
ue

fu
nd

in
g

su
ch

as
pr

iv
at

e
co

nt
rib

ut
io

ns
,g

ra
nt

s,
an

d
pu

bl
ic

pr
iv

at
e

pa
rt

ne
rs

hi
ps

pr
ov

id
e,

im
pr

ov
e

or
m

ai
nt

ai
n

re
cr

ea
tio

na
l

fa
cil

iti
es

th
at

pr
om

ot
e

he
al

th
an

d
w

el
ln

es
s,

,f
or

fit
ne

ss
st

at
io

ns
,b

en
ch

es
,b

ik
e

ra
ck

s,
an

d
pl

ay
eq

ui
pm

en
t,

an
d

ot
he

r
im

pr
ov

em
en

ts
.

BP
R

Co
nt

in
ue

co
lla

bo
ra

tio
n

w
ith

lo
ca

lh
ea

lth
pr

ov
id

er
st

o
pr

ov
id

e
pu

bl
ic

he
al

th
pr

og
ra

m
sa

nd
se

rv
ice

si
n

Ci
ty

pa
rk

sw
ith

an
em

ph
as

is
on

ta
rg

et
ar

ea
s.

BP
R

St
af

fs
ha

ll
co

nt
in

ue
pa

rt
ici

pa
tio

n
in

he
al

th
y

liv
in

g
pr

og
ra

m
ss

po
ns

or
ed

by
co

lla
bo

ra
tiv

e
pa

rt
ne

rs
an

d
ac

tiv
e

yo
ut

h.
BP

R
Re

vi
ew

an
d

up
da

te
th

e
Be

ac
he

s,
Pa

rk
sa

nd
Re

cr
ea

tio
n

M
as

te
rP

la
n,

Bi
ke

an
d

Pe
de

st
ria

n
M

as
te

rP
la

n
an

d
th

e
Ci

ty
Fa

cil
iti

es
M

as
te

rP
la

n
to

pr
ov

id
e

ad
eq

ua
te

gu
id

an
ce

fo
rt

he
pr

ov
isi

on
of

pa
rk

s,
tr

ai
ls,

an
d

ot
he

rr
ec

re
at

io
na

lf
ac

ili
tie

s.
BP

R
In

ve
st

ig
at

e
th

e
po

ss
ib

ili
ty

of
es

ta
bl

ish
in

g
a

vo
lu

nt
ee

rs
ta

ffi
ng

pr
og

ra
m

to
as

sis
tw

ith
re

cr
ea

tio
na

lp
ro

gr
am

sa
nd

re
du

ce
st

af
fin

g
co

st
sa

tC
ity

pu
bl

ic
pa

rk
sa

nd
re

cr
ea

tio
na

lf
ac

ili
tie

s.
Ci

ty
M

an
ag

er
M

ee
tw

ith
m

ed
ica

lo
ffi

ce
pr

of
es

sio
na

ls
an

d
ho

sp
ita

la
dm

in
ist

ra
tio

n
to

be
tt

er
un

de
rs

ta
nd

th
ei

rn
ee

ds
an

d
us

e
of

Ci
ty

re
so

ur
ce

s,
an

d
pr

ov
id

e
le

ad
er

sh
ip

to
he

lp
th

em
be

tt
er

ac
co

m
pl

ish
th

e
Ci

ty
’s

go
al

sa
nd

ob
je

ct
iv

es
.

Ci
ty

M
a n

ag
er

Pa
rt

ne
rw

ith
re

gi
on

al
bu

sin
es

s
su

pp
or

ta
ge

nc
ie

s,
su

ch
as

th
e

O
ra

ng
e

Co
un

ty
W

or
kf

or
ce

In
ve

st
m

en
t

Bo
ar

d
an

d
th

e
O

ra
ng

e
Co

un
ty

Sm
al

lB
us

in
es

sD
ev

el
op

m
en

tC
en

te
r,

to
en

su
re

bu
sin

es
se

si
n

Sa
n

Cl
em

en
te

ar
e

aw
ar

e
of

an
d

ha
ve

ac
ce

ss
to

w
or

kf
or

ce
re

cr
ui

tm
en

ta
nd

tr
ai

ni
ng

se
rv

ice
s,

an
d

to
en

su
re

re
sid

en
ts

ar
e

aw
ar

e
of

an
d

ha
ve

ac
ce

ss
to

jo
b

se
ar

ch
an

d
bu

sin
es

ss
ta

rt
up

tr
ai

ni
ng

.
Ci

ty
M

an
ag

er
M

ee
tw

ith
hi

gh
er

ed
uc

at
io

n
ad

m
in

ist
ra

to
rs

,t
ra

de
sc

ho
ol

or
ga

ni
za

tio
ns

an
d

lo
ca

lb
us

in
es

se
st

o
be

tt
er

un
de

rs
ta

nd
th

e
op

po
rt

un
iti

es
to

at
tr

ac
ta

n
ed

uc
at

io
na

lo
ro

cc
up

at
io

na
lt

ra
in

in
g

an
ch

or
in

th
e

Pr
of

es
sio

na
lB

us
in

es
sO

ve
rla

y
ar

ea
.

Ci
ty

M
an

ag
er

Co
nt

in
ue

to
su

pp
or

ta
nd

pr
om

ot
e

an
an

nu
al

bu
sin

es
sa

w
ar

ds
pr

og
ra

m
to

re
co

gn
ize

Sa
n

Cl
em

en
te

’s
ou

ts
ta

nd
in

g
bu

sin
es

sc
iti

ze
ns

.

Ci
ty

M
an

ag
er

Im
pl

em
en

ta
nd

up
da

te
th

e
Te

ch
no

lo
gy

St
ra

te
gi

cP
la

n
as

ne
ed

ed
to

gu
id

e
co

m
m

un
ica

tio
n

an
d

in
fo

rm
at

io
n

te
ch

no
lo

gy
de

cis
io

n
m

ak
in

g,
bu

dg
et

in
g,

an
d

im
pl

em
en

ta
tio

n
ac

ro
ss

al
lC

ity
fu

nc
tio

ns
an

d
op

er
at

io
ns

.T
he

up
da

te
sa

re
to

re
fle

ct
ne

w
te

ch
no

lo
gy

in
iti

at
iv

es
an

d
te

ch
no

lo
gi

ca
la

dv
an

ce
m

en
ts

,w
hi

le
ad

ap
tin

g
to

ch
an

gi
ng

bu
sin

es
sn

ee
ds

an
d

fin
an

cia
lc

on
di

tio
ns

.
Ci

ty
M

an
ag

er
De

ve
lo

p
Ge

og
ra

ph
ic

In
fo

rm
at

io
n

Sy
st

em
so

lu
tio

ns
fo

rp
ub

lic
en

ga
ge

m
en

t,
sp

at
ia

la
na

ly
sis

,d
ec

isi
on

su
pp

or
t,

an
d

m
ap

pi
ng

an
d

vi
su

al
iza

tio
n.

Ci
ty

M
an

ag
er

En
co

ur
ag

e
Ci

ty
of

fic
ia

ls
an

d
em

pl
oy

ee
s,

as
w

el
la

so
th

er
em

pl
oy

er
s,

to
pa

rt
ici

pa
te

in
“B

ik
e

to
W

or
k

M
on

th
”a

nd
“B

ik
e

to
W

or
k

W
ee

k.
”

9B
-2

3

25



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Ci
ty

M
an

ag
er

W
or

k
w

ith
ot

he
rp

ub
lic

ag
en

cie
sa

nd
no

n
pr

of
it

or
ga

ni
za

tio
ns

to
he

lp
en

su
re

al
lc

om
m

un
ity

se
rv

in
g

fa
cil

iti
es

,s
uc

h
as

lib
ra

rie
s,

he
al

th
ce

nt
er

s,
w

el
ln

es
sc

en
te

rs
,r

ec
re

at
io

n
fa

cil
iti

es
an

d
pa

rk
sa

re
un

iv
er

sa
lly

ac
ce

ss
ib

le
.

Ci
ty

M
an

ag
er

Co
nt

in
ue

Ci
ty

sp
on

so
re

d
M

ay
or

’s
W

al
ks

an
d

sim
ila

ra
ct

iv
iti

es
to

en
co

ur
ag

e
re

sid
en

ts
’p

ar
tic

ip
at

io
n

in
co

m
m

un
ity

ev
en

ts
an

d
en

co
ur

ag
e

he
al

th
y

ne
ig

hb
or

ho
od

s.
Ci

ty
M

an
ag

er
En

su
re

th
at

Po
lic

e
Se

rv
ice

sc
on

tin
ue

st
o

w
or

k
w

ith
ne

ig
hb

or
ho

od
st

o
pr

om
ot

e
sa

fe
ty

an
d

th
e

“N
ei

gh
bo

rh
oo

d
W

at
ch

Pr
og

ra
m

.”

Ci
ty

M
an

ag
er

Pr
om

ot
e

an
d

su
pp

or
ta

Ci
ty

Em
pl

oy
ee

W
el

ln
es

sP
ro

gr
am

.
Ci

ty
M

an
ag

er
Pa

rt
ne

rw
ith

O
ra

ng
e

Co
un

ty
Fi

re
Au

th
or

ity
to

pu
rs

ue
gr

an
ta

nd
ot

he
rf

un
di

ng
op

po
rt

un
iti

es
fo

ra
pp

ro
pr

ia
te

Fi
re

an
d

Em
er

ge
nc

y
M

ed
ica

lS
er

vi
ce

sm
ea

su
re

s,
st

af
fin

g,
an

d
fa

cil
iti

es
,a

nd
to

su
pp

or
tw

ild
fir

e
m

iti
ga

tio
n

ef
fo

rt
si

n
th

e
Ci

ty
an

d
in

su
rr

ou
nd

in
g

op
en

sp
ac

e
ar

ea
ss

uc
h

as
th

e
Ri

ch
ar

d
an

d
Do

nn
a

O
’N

ei
ll

Co
ns

er
va

nc
y

an
d

Sa
n

O
no

fre
St

at
e

Be
ac

h.
Ci

ty
M

an
ag

er
In

fo
rm

at
io

n
Te

ch
no

lo
gy

st
af

fw
ill

pe
rio

di
ca

lly
re

vi
ew

an
d

up
da

te
an

em
er

ge
nc

y
pr

ep
ar

ed
ne

ss
an

d
re

sp
on

se
pl

an
in

to
ov

er
al

lC
ity

Em
er

ge
nc

y
Re

sp
on

se
Pl

an
.

Ci
ty

M
an

ag
er

Su
pp

or
ta

nd
m

ai
nt

ai
n

an
Ac

tiv
e

Am
bu

la
nc

e
Su

bs
cr

ip
tio

n
Se

rv
ice

.
Ci

ty
M

a n
ag

er
Ex

pl
or

e
op

po
rt

un
iti

es
to

ex
pa

nd
lib

ra
ry

se
rv

ice
st

hr
ou

gh
cr

ea
tiv

e
pu

bl
ic/

pr
iv

at
e/

no
n

pr
of

it
pa

rt
ne

rs
hi

ps
,e

ith
er

as
a

su
pp

le
m

en
t

or
al

te
rn

at
iv

e
to

th
e

Co
un

ty
op

er
at

io
n.

Ci
ty

M
an

ag
er

Co
lla

bo
ra

te
w

ith
ar

ta
ss

oc
ia

tio
ns

,n
on

pr
of

its
,b

us
in

es
se

s,
ed

uc
at

io
na

li
ns

tit
ut

io
ns

an
d

th
e

pr
iv

at
e

se
ct

or
to

pr
ov

id
e

m
or

e
op

po
rt

un
iti

es
an

d
ve

nu
es

fo
rc

ul
tu

ra
la

rt
sp

ro
gr

am
s,

in
clu

di
ng

th
e

es
ta

bl
ish

m
en

to
fa

pe
rfo

rm
in

g
ar

ts
ve

nu
e

in
Sa

n
Cl

em
en

te
.

Ci
ty

M
an

ag
er

M
ai

nt
ai

n
Ci

ty
pa

rt
ici

pa
tio

n
in

th
e

Ri
ch

ar
d

an
d

Do
nn

a
O

'N
ei

ll
Co

ns
er

va
nc

y,
lo

ca
te

d
on

th
e

Re
se

rv
e

at
Ra

nc
ho

M
iss

io
n

Vi
ej

o.
Ci

ty
M

an
ag

er
Ci

ty
sh

al
lp

er
io

di
ca

lly
up

da
te

its
st

an
da

rd
sf

or
th

e
pr

ov
isi

on
of

pu
bl

ic
se

rv
ice

st
o

re
fle

ct
cu

rr
en

tn
ee

ds
an

d
co

st
s,

in
clu

di
ng

:
fir

e/
em

er
ge

nc
y

m
ed

ica
l,

lib
ra

ry
,a

nd
po

lic
e.

Ci
ty

M
an

ag
er

If
an

ne
xa

tio
n

to
th

e
Ci

ty
is

co
ns

id
er

ed
,t

he
po

te
nt

ia
la

nn
ex

at
io

n
sh

al
lr

eq
ui

re
pr

ep
ar

at
io

n
of

an
ec

on
om

ic
im

pa
ct

an
al

ys
is.

Ci
ty

M
an

ag
er

Th
e

Ci
ty

w
ill

st
ud

y
an

d
ad

op
tu

pd
at

ed
fe

es
an

d
ot

he
ra

pp
ro

pr
ia

te
fin

an
cin

g
m

ea
su

re
st

o
in

cr
ea

se
re

ve
nu

e
an

d
en

su
re

ne
w

in
Ci

ty
de

ve
lo

pm
en

tp
ay

si
ts

sh
ar

e
of

th
e

co
st

so
fn

ew
se

rv
ice

sa
nd

fa
cil

iti
es

ne
ed

ed
to

se
rv

e
it.

Ci
ty

M
an

ag
er

Pu
rs

ue
gr

an
to

pp
or

tu
ni

tie
sf

or
Ec

on
om

ic
De

ve
lo

pm
en

to
rC

ap
ita

lI
m

pr
ov

em
en

tp
ro

je
ct

st
ha

tw
ou

ld
be

ne
fit

th
e

pu
bl

ic
Co

m
m

un
ity

De
ve

lo
p m

Re
vi

ew
an

d
up

da
te

Ci
ty

la
nd

sc
ap

in
g

an
d

irr
ig

at
io

n
re

qu
ire

m
en

ts
fo

rp
ub

lic
an

d
pr

iv
at

e
de

ve
lo

pm
en

tt
o

en
su

re
re

gu
la

tio
ns

pr
om

ot
e

dr
ou

gh
tt

ol
er

an
tl

an
ds

ca
pi

ng
an

d
sy

st
em

sb
es

tp
ra

ct
ice

s.
Co

m
m

un
ity

De
ve

lo
p m

M
ee

tw
ith

de
ve

lo
pe

rs
to

be
tt

er
un

de
rs

ta
nd

ch
an

gi
ng

op
po

rt
un

iti
es

an
d

co
ns

tr
ai

nt
s(

ph
ys

ica
l,

re
gu

la
to

ry
an

d
fin

an
cia

l),
an

d
us

e
fe

ed
ba

ck
to

m
ai

nt
ai

n
an

d
im

pl
em

en
te

ffe
ct

iv
e

st
an

da
rd

sf
or

de
ve

lo
pm

en
tt

ha
tf

ul
fil

ls
Ci

ty
go

al
s.

Co
m

m
un

ity
De

ve
lo

p m
W

or
ki

ng
w

ith
LA

FC
O

,u
pd

at
e

th
e

Ci
ty

’s
Sp

he
re

of
In

flu
en

ce
an

d
M

un
ici

pa
lS

er
vi

ce
sR

ev
ie

w
to

ad
dr

es
sp

ot
en

tia
ld

ev
el

op
m

en
ti

n
un

in
co

rp
or

at
ed

ar
ea

sa
dj

ac
en

tt
o

th
e

Ci
ty

.
Co

m
m

un
ity

De
ve

lo
p m

Re
vi

ew
an

d
w

he
re

ap
pr

op
ria

te
,a

m
en

d
zo

ni
ng

st
an

da
rd

sa
nd

de
sig

n
gu

id
el

in
es

to
al

lo
w

ad
de

d
fle

xi
bi

lit
y

in
la

nd
us

es
in

th
e

Do
w

nt
ow

n/
T

Zo
ne

Fo
cu

sA
re

a
to

re
sp

on
d

to
ch

an
gi

ng
ec

on
om

ic
m

ar
ke

tf
or

ce
so

ve
rt

im
e.

9B
-2

4

26



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Co
m

m
un

ity
De

ve
lo

pm
Re

vi
ew

an
d

up
da

te
re

gu
la

tio
ns

an
d

de
sig

n
gu

id
el

in
es

as
ne

ce
ss

ar
y

to
re

fle
ct

be
st

pr
ac

tic
es

in
ar

ch
ite

ct
ur

al
de

sig
n,

la
nd

sc
ap

in
g

an
d

m
ai

nt
en

an
ce

.
Co

m
m

un
ity

De
ve

lo
p m

Re
vi

ew
an

d
up

da
te

th
e

Zo
ni

ng
O

rd
in

an
ce

an
d

De
sig

n
Gu

id
el

in
es

to
st

re
am

lin
e

th
e

de
ve

lo
pm

en
tr

ev
ie

w
pr

oc
es

s,
in

clu
di

ng
th

e
po

ss
ib

ili
ty

of
pa

rk
in

g
w

ai
ve

ra
nd

in
lie

u
fe

e
pr

og
ra

m
sa

nd
ot

he
ri

nc
en

tiv
es

th
at

en
co

ur
ag

e
th

e
re

ha
bi

lit
at

io
n

an
d

fa
ca

de
up

gr
ad

es
in

th
e

Do
w

nt
ow

n
Co

re
.

Co
m

m
un

ity
De

ve
lo

p m
Co

ns
id

er
no

m
in

at
in

g
pr

op
er

tie
sf

or
in

clu
sio

n
on

th
e

Na
tio

na
la

nd
/o

rS
ta

te
Re

gi
st

er
of

Hi
st

or
ic

Pl
ac

es
w

he
n

re
gi

st
ra

tio
n

cr
ite

ria
is

m
et

.
Co

m
m

un
ity

De
ve

lo
p m

Pu
rs

ue
fin

an
cia

lr
es

ou
rc

es
fro

m
st

at
e,

fe
de

ra
la

nd
pr

iv
at

e
so

ur
ce

s,
an

d
ot

he
rf

un
di

ng
op

tio
ns

,i
nc

lu
di

ng
th

e
po

ss
ib

ili
ty

of
pu

bl
ic

pr
iv

at
e

pa
rt

ne
rs

hi
ps

,t
o

su
pp

or
to

fh
ist

or
ic

pr
es

er
va

tio
n

ob
je

ct
iv

es
.

Co
m

m
un

ity
De

ve
lo

p m
Pa

rt
ici

pa
te

in
th

e
Na

tio
na

lT
ru

st
fo

rH
ist

or
ic

Pr
es

er
va

tio
n

M
ai

n
St

re
et

Pr
og

ra
m

.
[h

tt
p:

//
w

w
w

.p
re

se
rv

at
io

nn
at

io
n.

or
g/

m
ai

n
st

re
et

/]
Co

m
m

un
ity

De
ve

lo
p m

M
ai

nt
ai

n
th

e
Ci

ty
’s

lis
to

fd
es

ig
na

te
d

La
nd

m
ar

ks
an

d
Hi

st
or

ic
Re

so
ur

ce
s.

Co
m

m
un

ity
De

ve
lo

p m
Co

nt
in

ue
to

su
pp

or
ta

nd
ex

pl
or

e
pr

es
er

va
tio

n
in

ce
nt

iv
es

an
d

po
te

nt
ia

lf
in

an
cia

la
ss

ist
an

ce
,s

uc
h

as
re

ha
bi

lit
at

io
n

ta
xc

re
di

ts
,

fa
ca

de
ea

se
m

en
ts

,p
re

se
rv

at
io

n
gr

an
ts

,t
ra

ns
fe

ro
fd

ev
el

op
m

en
tr

ig
ht

s,
zo

ni
ng

in
ce

nt
iv

es
,a

nd
st

at
e,

fe
de

ra
l,

no
n

pr
of

it
as

sis
ta

nc
e

an
d

pr
iv

at
e

do
na

tio
ns

,p
er

m
it

fe
e

w
ai

ve
rs

,a
nd

re
ha

bi
lit

at
io

n
lo

an
s.

Co
m

m
un

ity
De

ve
lo

p m
Pr

ov
id

e
th

e
pu

bl
ic

w
ith

te
ch

ni
ca

la
ss

ist
an

ce
an

d
in

fo
rm

at
io

n
on

pr
es

er
va

tio
n

m
et

ho
ds

an
d

pr
om

ot
e

th
e

us
e

of
Ca

lif
or

ni
a’

s
Hi

st
or

ic
Bu

ild
in

g
Co

de
fo

rp
re

se
rv

at
io

n
of

hi
st

or
ic

re
so

ur
ce

s.
Th

is
in

fo
rm

at
io

n
m

ay
co

ns
ist

of
hi

st
or

ic
pr

es
er

va
tio

n
m

at
er

ia
ls

an
d

m
ed

ia
fo

rh
om

eo
w

ne
rs

,r
ea

lto
rs

,c
on

ta
ct

or
sa

nd
de

ve
lo

pe
rs

to
ed

uc
at

e
th

e
pu

bl
ic

on
re

qu
ire

m
en

ts
,g

ui
de

lin
es

an
d

pr
oc

es
se

s.
O

ut
re

ac
h

sh
ou

ld
be

pr
ov

id
ed

th
ro

ug
h

w
or

ks
ho

ps
fo

rh
om

eo
w

ne
rs

,d
ev

el
op

er
s,

re
al

es
ta

te
pr

of
es

sio
na

ls
an

d
ot

he
rs

de
sc

rib
in

g
th

e
be

ne
fit

sa
nd

ob
lig

at
io

ns
of

ow
ni

ng
hi

st
or

ic
pr

op
er

ty
an

d
th

e
in

ce
nt

iv
es

av
ai

la
bl

e
fo

rr
eh

ab
ili

ta
tio

n.
Co

m
m

un
ity

De
ve

lo
p m

Re
vi

ew
th

e
Zo

ni
ng

O
rd

in
an

ce
,

Hi
lls

id
e

De
ve

lo
pm

en
t

O
rd

in
an

ce
an

d
ot

he
r

Ci
ty

st
an

da
rd

sa
nd

am
en

d
if

ne
ce

ss
ar

y
to

en
su

re
re

gu
la

tio
ns

an
d

gu
id

el
in

es
ad

eq
ua

te
ly

ad
dr

es
s

rid
ge

lin
e

pr
es

er
va

tio
n,

ac
ce

ss
ro

ad
s,

dr
iv

ew
ay

an
d

sit
e

de
sig

n,
an

d
ar

ch
ite

ct
ur

al
an

d
sig

n
de

sig
n

to
pr

ot
ec

th
ill

sid
es

,c
oa

st
al

ca
ny

on
sa

nd
bl

uf
fs

,a
nd

be
ac

he
s.

Co
m

m
un

ity
De

ve
lo

p m
De

ve
lo

p
an

d
pr

ov
id

e
tr

ai
ni

ng
fo

rC
ul

tu
ra

lH
er

ita
ge

Bo
ar

d
an

d
Ci

ty
st

af
fo

n
th

e
Se

cr
et

ar
y

of
th

e
In

te
rio

r’s
St

an
da

rd
sf

or
th

e
Tr

ea
tm

en
to

fH
ist

or
ic

Pr
op

er
tie

s,
th

e
Sa

n
Cl

em
en

te
pr

es
er

va
tio

n
or

di
na

nc
e,

th
e

Ca
lif

or
ni

a
Hi

st
or

ica
lB

ui
ld

in
g

Co
de

,a
nd

ot
he

r
pr

es
er

va
tio

n
in

fo
rm

at
io

n.
Co

m
m

un
ity

De
ve

lo
p m

M
ai

nt
ai

n
Ce

rt
ifi

ed
Lo

ca
lG

ov
er

nm
en

t(
CL

G)
st

at
us

.
Co

m
m

un
ity

De
ve

lo
p m

Es
ta

bl
ish

an
d

re
gu

la
rly

up
da

te
a

lis
to

fq
ua

lif
ie

d
ar

ch
ite

ct
ur

al
hi

st
or

ia
ns

to
us

e
fo

rp
ro

je
ct

co
ns

ul
ta

tio
n.

Co
m

m
un

ity
De

ve
lo

p m
Re

vi
ew

di
sc

re
tio

na
ry

de
ve

lo
pm

en
ta

pp
lic

at
io

ns
fo

rc
on

sis
te

nc
y

w
ith

hi
st

or
ic

pr
es

er
va

tio
n

po
lic

ie
si

n
th

e
Ge

ne
ra

lP
la

n,
th

e
Hi

st
or

ic
Pr

es
er

va
tio

n
O

rd
in

an
ce

an
d

zo
ni

ng
st

an
da

rd
s,

th
e

Se
cr

et
ar

y
of

th
e

In
te

rio
rS

ta
nd

ar
ds

fo
rt

he
Tr

ea
tm

en
to

fH
ist

or
ic

Pr
op

er
tie

s,
an

d
th

e
De

sig
n

Gu
id

el
in

es
.

Co
m

m
un

ity
De

ve
lo

p m
En

co
ur

ag
e

pu
bl

ic
an

d
pr

iv
at

e
en

tit
ie

st
o

en
su

re
th

at
bu

ild
in

gs
ho

us
in

g
cr

iti
ca

lp
ub

lic
fa

cil
iti

es
,s

uc
h

as
sc

ho
ol

s,
ho

sp
ita

ls
an

d
em

er
ge

nc
y

se
rv

ice
s,

ar
e

se
ism

ica
lly

st
re

ng
th

en
ed

to
m

ee
ta

pp
lic

ab
le

bu
ild

in
g

co
de

s.

9B
-2

5

27



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Co
m

m
un

ity
De

ve
lo

pm
W

or
k

w
ith

pu
bl

ic
w

or
ks

th
ro

ug
h

th
e

CI
P

to
id

en
tif

y
an

d
pu

rs
ue

pu
bl

ic
im

pr
ov

em
en

ts
ad

ja
ce

nt
to

or
on

pr
op

er
tie

sw
ith

hi
st

or
ic

re
so

ur
ce

s.
Co

m
m

un
ity

De
ve

lo
p m

Im
pl

em
en

ta
hi

st
or

ic
pl

aq
ue

pr
og

ra
m

fo
ra

ll
hi

st
or

ic
re

so
ur

ce
s.

Pl
aq

ue
de

sig
ns

sh
al

lb
e

co
ns

ist
en

tw
ith

th
e

ad
op

te
d

w
ay

fin
di

ng
sig

n
pr

og
ra

m
.

Co
m

m
un

ity
De

ve
lo

p m
Co

nt
in

ue
to

as
sig

n
Ci

ty
ur

ba
n

pl
an

ne
rs

w
ith

sp
ec

ia
liz

ed
kn

ow
le

dg
e

an
d

ex
pe

rie
nc

e
in

sp
ec

ifi
cb

us
in

es
sd

ist
ric

ts
to

se
rv

e
as

lia
iso

ns
in

th
e

Ci
ty

’s
aw

ar
d

w
in

ni
ng

Bu
sin

es
sL

ia
iso

n
Pr

og
ra

m
.T

he
lia

iso
ns

pr
ov

id
e

se
rv

ice
st

o
bu

sin
es

so
w

ne
rs

.S
er

vi
ce

si
nc

lu
de

on
sit

e
m

ee
tin

gs
to

le
ar

n
bu

sin
es

so
w

ne
rn

ee
ds

an
d

ex
pl

ai
n

ho
w

to
ac

ce
ss

Ci
ty

re
so

ur
ce

s,
w

he
re

po
ss

ib
le

,t
o

he
lp

bu
sin

es
se

sa
cc

om
pl

ish
th

ei
rg

oa
ls

an
d

ob
je

ct
iv

es
.

Co
m

m
un

ity
De

ve
lo

p m
Su

pp
or

tB
us

in
es

sI
m

pr
ov

em
en

tD
ist

ric
ts

or
sim

ila
rm

ea
su

re
sf

or
De

lM
ar

/T
zo

ne
,L

os
M

ol
in

os
,E

lC
am

in
o

Re
al

,P
ie

rB
ow

l,
No

rt
h

Be
ac

h
an

d
ot

he
rc

om
m

er
cia

ld
ist

ric
ts

.T
he

di
st

ric
ts

sh
ou

ld
ge

ne
ra

te
re

ve
nu

e
to

m
ai

nt
ai

n
ea

ch
ar

ea
,t

o
su

pp
or

ts
pe

cia
le

ve
nt

s,
an

d
to

pu
bl

ici
ze

ea
ch

ar
ea

.T
he

di
st

ric
ts

m
ay

al
so

be
em

po
w

er
ed

(o
ra

se
pa

ra
te

fin
an

cin
g

ve
hi

cle
es

ta
bl

ish
ed

)t
o

pr
ov

id
e

ph
ys

ica
l

im
pr

ov
em

en
ts

,s
uc

h
as

pa
rk

in
g

fa
cil

iti
es

,l
an

ds
ca

pi
ng

,l
ig

ht
in

g,
an

d
pe

de
st

ria
n

an
d

bi
cy

cle
fa

cil
iti

es
.

Co
m

m
un

ity
De

ve
lo

p m
Ex

pl
or

e
op

po
rt

un
iti

es
to

pa
rt

ne
rw

ith
a

bu
sin

es
s“

in
cu

ba
to

r”
in

Sa
n

Cl
em

en
te

.
Co

m
m

un
ity

De
ve

lo
pm

As
se

ss
pa

rk
in

g
ne

ed
si

n
De

lM
ar

/T
Zo

ne
,P

ie
rB

ow
l,

an
d

No
rt

h
Be

ac
h

ev
er

y
fiv

e
ye

ar
s,

or
as

ne
ed

ed
,a

nd
im

pl
em

en
ts

ol
ut

io
ns

to
id

en
tif

ie
d

pa
rk

in
g

de
fic

ie
nc

ie
st

o
ac

hi
ev

e
th

e
Ci

ty
’s

Vi
sio

n
an

d
St

ra
te

gi
cP

la
n.

Co
m

m
un

ity
De

ve
lo

p m
Co

nt
in

ue
to

en
ha

nc
e

th
e

be
ac

he
sa

nd
be

ac
h

su
pp

or
tf

ac
ili

tie
sa

tt
he

No
rt

h
Be

ac
h

tr
ai

n
st

at
io

n,
re

co
gn

izi
ng

th
ei

ri
m

po
rt

an
ce

as
Ci

ty
ga

te
w

ay
s.

Co
m

m
un

ity
De

ve
lo

p m
W

or
k

w
ith

th
e

St
at

e,
Fe

de
ra

la
nd

Co
un

ty
ag

en
cie

st
o

ad
vo

ca
te

st
ric

te
nf

or
ce

m
en

to
fl

aw
sa

ga
in

st
th

e
sa

le
to

or
us

e
of

al
co

ho
lic

be
ve

ra
ge

sa
nd

to
ba

cc
o

pr
od

uc
ts

by
m

in
or

s.
Co

m
m

un
ity

De
ve

lo
p m

W
or

k
w

ith
go

ve
rn

m
en

ta
la

nd
no

n
go

ve
rn

m
en

ta
la

ge
nc

ie
st

o
st

em
th

e
av

ai
la

bi
lit

y
of

ill
eg

al
dr

ug
sa

nd
to

pr
ev

en
ts

ub
st

an
ce

ab
us

e.

Co
m

m
un

ity
De

ve
lo

p m
En

co
ur

ag
e

re
st

au
ra

nt
st

o
pr

ov
id

e
nu

tr
iti

on
al

in
fo

rm
at

io
n

to
he

lp
cu

st
om

er
sm

ak
e

he
al

th
y

di
ni

ng
ch

oi
ce

sa
nd

re
co

gn
ize

th
os

e
th

at
do

.
Co

m
m

un
ity

De
ve

lo
p m

Co
nt

in
ue

to
pr

om
ot

e
lo

ca
lh

ea
lth

se
rv

ice
pr

ov
id

er
sp

ar
tic

ip
at

io
n

in
co

m
m

un
ity

w
id

e
he

al
th

fa
irs

an
d

sim
ila

re
ve

nt
s.

Co
m

m
un

ity
De

ve
lo

p m
Co

nt
in

ue
to

co
op

er
at

e
w

ith
no

np
ro

fit
he

al
th

or
ga

ni
za

tio
ns

to
pr

ov
id

e
no

or
lo

w
co

st
he

al
th

se
rv

ice
so

n
a

re
gu

la
rb

as
is.

Co
m

m
un

ity
De

ve
lo

p m
W

he
re

fe
as

ib
le

,t
he

Ci
ty

w
ill

im
pl

em
en

tt
he

Vi
st

a
Lo

sM
ar

es
Re

vi
ta

liz
at

io
n

re
co

m
m

en
da

tio
ns

in
th

e
Un

iv
er

sit
y

of
Ca

lif
or

ni
a

at
Irv

in
e’

sH
ea

lth
y

Co
m

m
un

ity
Gu

id
e

(M
ar

ch
20

12
),

as
gr

an
tf

un
di

ng
is

av
ai

la
bl

e.
Co

m
m

un
ity

De
ve

lo
p m

Co
nt

in
ue

to
re

qu
ire

op
en

sp
ac

e
de

di
ca

tio
n

or
ap

pr
op

ria
te

pa
rk

in
lie

u
fe

es
as

pa
rt

of
th

e
de

ve
lo

pm
en

tr
ev

ie
w

pr
oc

es
s.

Co
m

m
un

ity
De

ve
lo

p m
Id

en
tif

y
an

d
pr

ot
ec

tr
ip

ar
ia

n
co

rr
id

or
st

hr
ou

gh
zo

ni
ng

,e
as

em
en

ts
or

ot
he

rm
ea

su
re

st
ha

te
ns

ur
e

ef
fe

ct
iv

e,
lo

ng
te

rm
co

ns
er

va
tio

n.
Co

m
m

un
ity

De
ve

lo
p m

Co
nt

in
ue

to
pr

ov
id

e
pu

bl
ic

ed
uc

at
io

n
m

at
er

ia
ls

re
ga

rd
in

g
th

e
Ci

ty
’s

se
ns

iti
ve

ha
bi

ta
ts

,t
he

va
lu

es
of

w
at

er
sh

ed
,b

io
lo

gi
ca

l
re

so
ur

ce
sa

nd
se

ns
iti

ve
ha

bi
ta

ts
an

d
ho

w
to

pr
ot

ec
tt

he
m

.
Co

m
m

un
ity

De
ve

lo
p m

Re
vi

ew
di

sc
re

tio
na

ry
de

ve
lo

pm
en

ta
pp

lic
at

io
ns

to
en

su
re

pr
oj

ec
ts

fo
llo

w
m

iti
ga

tio
n

m
ea

su
re

so
ft

he
Ge

ne
ra

lP
la

n
En

vi
ro

nm
en

ta
l

Im
pa

ct
Re

po
rt

,i
nc

lu
di

ng
AQ

M
D

ai
rq

ua
lit

y
re

qu
ire

m
en

ts
.

9B
-2

6

28



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Co
m

m
un

ity
De

ve
lo

pm
Pr

ot
ec

tt
he

pu
bl

ic’
sr

ig
ht

of
co

as
ta

la
cc

es
sw

he
re

es
ta

bl
ish

ed
th

ro
ug

h
pu

bl
ic

ow
ne

rs
hi

p,
le

gi
sla

tiv
e

au
th

or
iza

tio
n

pr
es

cr
ip

tiv
e

rig
ht

s,
as

ad
ju

di
ca

te
d

by
a

co
ur

to
fl

aw
.

W
he

re
ap

pr
op

ria
te

an
d

le
ga

lly
pe

rm
iss

ib
le

,n
ew

de
ve

lo
pm

en
ts

ha
ll

be
de

sig
ne

d
to

pr
ov

id
e

pu
bl

ic
ac

ce
ss

or
be

re
qu

ire
d

to
pr

ov
id

e
pu

bl
ic

ac
ce

ss
or

irr
ev

oc
ab

le
of

fe
rt

o
pr

ov
id

e
pu

bl
ic

ac
ce

ss
,a

sa
co

nd
iti

on
of

de
ve

lo
pm

en
t.

Co
m

m
un

ity
De

ve
lo

p m
Id

en
tif

y
an

d
re

qu
ire

pr
op

er
ty

ow
ne

rs
to

re
m

ov
e

al
ln

on
pe

rm
itt

ed
st

ru
ct

ur
es

,i
nc

lu
di

ng
sig

ns
an

d
fe

nc
in

g,
w

hi
ch

in
hi

bi
tl

eg
al

pu
bl

ic
ac

ce
ss

.
Co

m
m

un
ity

De
ve

lo
p m

Up
da

te
th

e
Ci

ty
’s

w
eb

sit
e

to
fa

cil
ita

te
re

gi
on

al
ac

ce
ss

fro
m

In
te

rs
ta

te
5

to
co

as
ta

ld
es

tin
at

io
ns

(e
.g

.,
De

lM
ar

,P
ie

rB
ow

l,
No

rt
h

Be
ac

h)
,p

rim
ar

y
be

ac
h

ac
ce

ss
po

in
ts

,p
ar

ks
,p

ub
lic

pa
rk

in
g

ar
ea

s,
pr

om
in

en
tn

at
ur

al
fe

at
ur

es
an

d
Ci

ty
en

tr
y

po
in

ts
.

Co
m

m
un

ity
De

ve
lo

p m
Pr

es
er

ve
ex

ist
in

g
an

d
id

en
tif

y
op

po
rt

un
iti

es
fo

ra
nd

en
co

ur
ag

e
ne

w
lo

w
co

st
ov

er
ni

gh
ta

cc
om

m
od

at
io

ns
in

th
e

Co
as

ta
lZ

on
e.

Co
m

m
un

ity
De

ve
lo

p m
Ac

ce
ss

m
an

ag
em

en
tp

ro
gr

am
sf

or
Ca

pi
st

ra
no

Sh
or

es
an

d
th

e
pr

iv
at

e
be

ac
h

ar
ea

no
rt

h
of

Ca
pi

st
ra

no
Sh

or
es

,L
a

La
de

ra
,C

yp
ru

s
Sh

or
es

,C
yp

ru
sC

ov
e,

an
d

Co
tt

on
’s

Po
in

tp
riv

at
e

co
m

m
un

iti
es

sh
al

lb
e

pr
ep

ar
ed

w
he

n
de

ve
lo

pm
en

ti
sp

ro
po

se
d

in
on

e
of

th
es

e
pr

iv
at

e
co

m
m

un
iti

es
an

d
a

pr
op

er
ty

ow
ne

ri
sr

eq
ui

re
d

to
de

di
ca

te
pu

bl
ic

co
as

ta
la

cc
es

s.
Th

e
pu

rp
os

e
of

su
ch

pr
og

ra
m

ss
ha

ll
be

to
pr

ov
id

e
m

ax
im

um
pu

bl
ic

ac
ce

ss
co

ns
ist

en
tw

ith
th

e
Co

as
ta

lA
ct

of
19

76
.

Th
e

ac
ce

ss
m

an
ag

em
en

tp
ro

gr
am

ss
ha

ll
be

im
pl

em
en

te
d

by
th

e
Ci

ty
of

Sa
n

Cl
em

en
te

,o
th

er
pu

bl
ic

ag
en

cie
so

rb
y

pr
iv

at
e

ho
m

eo
w

ne
ra

ss
oc

ia
tio

ns
th

at
ac

ce
pt

th
e

of
fe

rs
of

de
di

ca
tio

n.
Th

e
ac

ce
ss

m
an

ag
em

en
tp

ro
gr

am
sh

al
li

nc
lu

de
th

e
fo

llo
w

in
g:

a.
Es

ta
bl

ish
m

en
to

fh
ou

rs
of

pu
bl

ic
ac

ce
ss

w
hi

ch
sh

al
li

nc
lu

de
,a

ta
m

in
im

um
,t

he
ho

ur
sb

et
w

ee
n

su
nr

ise
an

d
su

ns
et

,a
nd

b.
Th

e
pr

ov
isi

on
of

ae
st

he
tic

al
ly

pl
ea

sin
g

bi
cy

cle
ra

ck
sf

or
th

e
ap

pr
op

ria
te

nu
m

be
ro

fb
icy

cle
sb

as
ed

on
us

e
an

d
sit

e
co

nd
iti

on
s,

an
d

c.
Th

e
pr

ov
isi

on
of

sig
na

ge
at

th
e

en
tr

an
ce

to
th

e
pr

iv
at

e
co

m
m

un
iti

es
in

or
de

rt
o

m
ak

e
th

e
pu

bl
ic

aw
ar

e
of

th
e

ex
ist

en
ce

of
th

e
ac

ce
ss

w
ay

an
d

its
ho

ur
so

fo
pe

ra
tio

n,
an

d
d.

Th
e

pr
ov

isi
on

of
a

pu
bl

ic
re

st
ro

om
fa

cil
ity

,a
nd

e.
Th

e
pr

ov
isi

on
of

sig
na

ge
re

la
tin

g
to

pr
op

er
an

im
al

m
an

ag
em

en
ta

nd
an

im
al

w
as

te
di

sp
os

al
on

th
e

be
ac

h
tr

ai
l.

Co
m

m
un

ity
De

ve
lo

p m
Up

da
te

ha
za

rd
m

ap
s(

e.
g.

,s
ea

le
ve

lr
ise

,f
lo

od
zo

ne
s,

et
c.

)a
sn

ew
in

fo
rm

at
io

n
be

co
m

es
av

ai
la

bl
e.

Co
m

m
un

ity
De

ve
lo

p m
Pr

ep
ar

e
an

d
im

pl
em

en
ta

sh
or

el
in

e
m

an
ag

em
en

ts
tr

at
eg

y
w

hi
ch

in
clu

de
s,

bu
ti

sn
ot

lim
ite

d
to

,t
he

fo
llo

w
in

g:
a.

An
ex

am
in

at
io

n
of

lo
ca

la
nd

re
gi

on
al

lo
ng

te
rm

er
os

io
n

ra
te

sa
nd

tr
en

ds
to

id
en

tif
y

an
d

pl
an

fo
rs

ho
re

lin
e

ch
an

ge
s.

b.
An

ex
am

in
at

io
n

of
m

ea
n

se
a

le
ve

le
le

va
tio

n
tr

en
ds

an
d

fu
tu

re
se

a
le

ve
lr

ise
pr

oj
ec

tio
ns

to
he

lp
de

te
rm

in
e

fu
tu

re
er

os
io

n
ra

te
s

an
d

pl
an

fo
rp

ot
en

tia
ls

ho
re

lin
e

ch
an

ge
s.

Co
m

m
un

ity
De

ve
lo

p m
Re

vi
ew

an
d

up
da

te
bu

ild
in

g,
zo

ni
ng

,a
nd

gr
ad

in
g

co
de

st
o

en
su

re
ad

op
te

d
st

an
da

rd
sa

re
ap

pr
op

ria
te

to
m

iti
ga

te
po

te
nt

ia
l

ge
ol

og
ic,

se
ism

ic,
so

ils
,f

lo
od

in
g,

an
d

no
ise

ha
za

rd
s,

an
d

w
ou

ld
co

m
pl

y
w

ith
th

e
Al

qu
ist

Pr
io

lo
Ac

ti
fa

n
ac

tiv
e

fa
ul

tw
er

e
id

en
tif

ie
d

in
th

e
Ci

ty
.

Co
m

m
un

ity
De

ve
lo

p m
O

bt
ai

n
an

d
m

ai
nt

ai
n

in
fo

rm
at

io
n

on
fir

e
an

d
w

ild
fir

e
ha

za
rd

sa
nd

ho
m

e,
bu

sin
es

s,
an

d
op

en
sp

ac
e

fir
e

m
iti

ga
tio

n
m

ea
su

re
s.

9B
-2

7

29



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Co
m

m
un

ity
De

ve
lo

pm
Re

vi
ew

th
e

Ex
ist

in
g

an
d

Fu
tu

re
No

ise
Co

nt
ou

rM
ap

sa
nd

No
ise

O
rd

in
an

ce
fo

ra
pp

lic
ab

ili
ty

to
ea

ch
de

ve
lo

pm
en

tp
ro

je
ct

to
id

en
tif

y
po

te
nt

ia
li

m
pa

ct
st

o
se

ns
iti

ve
us

es
.

Co
m

m
un

ity
De

ve
lo

p m
W

or
ki

ng
w

ith
ot

he
ra

ge
nc

ie
sa

nd
pr

op
er

ty
ow

ne
rs

,t
he

Ci
ty

w
ill

se
ek

to
re

es
ta

bl
ish

oc
ea

n
vi

ew
sb

lo
ck

ed
by

no
ise

ba
rr

ie
rs

,w
he

re
fe

as
ib

le
.

Co
m

m
un

ity
De

ve
lo

p m
As

pa
rt

of
a

la
rg

er
re

gi
on

al
ef

fo
rt

,i
m

pr
ov

e
sa

fe
ty

in
th

e
Q

ui
et

Zo
ne

by
us

in
g

ta
rg

et
ed

an
d

di
re

ct
ed

m
ea

su
re

st
o

re
du

ce
no

ise
to

w
ith

in
ac

ce
pt

ab
le

Ge
ne

ra
lP

la
n

le
ve

ls.
Co

m
m

un
ity

De
ve

lo
p m

Co
nt

in
ue

co
m

m
un

ica
tio

n
an

d
co

op
er

at
io

n
ef

fo
rt

sb
et

w
ee

n
Ci

ty
of

fic
ia

ls
an

d
CU

SD
,e

sp
ec

ia
lly

in
th

e
ar

ea
so

fp
op

ul
at

io
n

pr
oj

ec
tio

ns
,s

af
et

y
an

d
se

cu
rit

y,
cir

cu
la

tio
n

an
d

pe
de

st
ria

n
el

em
en

ts
,d

ev
el

op
m

en
to

fs
ch

oo
ls

an
d

fu
nd

in
g

so
ur

ce
s,

an
d

m
on

ito
rin

g
of

de
ve

lo
pm

en
t

ac
tiv

iti
es

to
pr

ev
en

to
ve

rc
ro

w
di

ng
of

sc
ho

ol
sa

nd
he

lp
m

ee
tf

ut
ur

e
ed

uc
at

io
na

ln
ee

ds
.

Co
m

m
un

ity
De

ve
lo

p m
In

co
rp

or
at

e
un

iq
ue

pu
bl

ic
ar

ti
n

pu
bl

ic
im

pr
ov

em
en

ts
su

ch
as

st
re

et
lig

ht
in

g,
sid

ew
al

ks
,w

al
ls,

br
id

ge
sa

nd
pu

bl
ic

bu
ild

in
gs

.
Co

m
m

un
ity

De
ve

lo
p m

Co
nt

in
ue

co
or

di
na

tio
n

am
on

g
th

e
Ci

ty
an

d
ot

he
rh

um
an

se
rv

ice
s

re
la

te
d

ag
en

cie
sa

nd
in

st
itu

tio
ns

,b
ot

h
lo

ca
lly

an
d

re
gi

on
al

ly
.

Co
m

m
un

ity
De

ve
lo

p m
Re

vi
ew

st
ru

ct
ur

es
in

te
nd

ed
fo

rh
um

an
oc

cu
pa

nc
y

lo
ca

te
d

in
th

e
10

0
ye

ar
flo

od
pl

ai
n

fo
rc

on
fo

rm
an

ce
w

ith
lo

ca
l,

St
at

e
an

d
Fe

de
ra

l(
FE

M
A)

re
qu

ire
m

en
ts

.
Co

m
m

un
ity

De
ve

lo
p m

M
ai

nt
ai

n
a

fo
rm

al
co

m
m

un
ica

tio
n

pr
oc

es
sw

ith
Ca

m
p

Pe
nd

le
to

n
to

st
ay

in
fo

rm
ed

of
la

nd
us

e,
no

ise
,a

nd
ot

he
ri

ss
ue

sr
el

at
in

g
to

m
ili

ta
ry

sit
es

ad
ja

ce
nt

to
th

e
Ci

ty
.

Co
m

m
un

ity
De

ve
lo

p m
Co

m
m

un
ity

De
ve

lo
pm

en
tD

ep
ar

tm
en

ts
ta

ff
w

ill
an

nu
al

ly
ev

al
ua

te
pr

og
re

ss
in

ac
hi

ev
in

g
th

e
St

ra
te

gi
cI

m
pl

em
en

ta
tio

n
Pr

og
ra

m
an

d
ot

he
rG

en
er

al
Pl

an
m

ile
st

on
es

.S
ta

ff
w

ill
re

po
rt

its
fin

di
ng

st
o

th
e

Pl
an

ni
ng

Co
m

m
iss

io
n,

Ci
ty

Co
un

cil
,a

nd
St

at
e

ag
en

cie
sa

s
ne

ce
ss

ar
y.

Co
m

m
un

ity
De

ve
lo

p m
Co

m
m

un
ity

De
ve

lo
pm

en
tD

ep
ar

tm
en

ts
ta

ff
w

ill
de

ve
lo

p
an

nu
al

Ce
nt

en
ni

al
Ge

ne
ra

lP
la

n
an

d
Ho

us
in

g
st

at
us

re
po

rt
s.

Re
po

rt
sw

ill
in

clu
de

a
sy

st
em

of
in

di
ca

to
rs

or
ot

he
rf

ee
db

ac
k

m
ec

ha
ni

sm
st

o
tr

ac
k

th
e

Ge
ne

ra
lP

la
n’

sp
ro

gr
es

st
ow

ar
d

ac
hi

ev
in

g
its

go
al

sa
nd

co
m

m
un

ity
vi

sio
n.

Th
e

re
po

rt
sw

ill
be

us
ed

to
in

fo
rm

th
e

Pl
an

ni
ng

Co
m

m
iss

io
n,

Ci
ty

Co
un

cil
,a

nd
th

e
Lo

ng
Te

rm
Fi

na
nc

ia
lP

la
n

an
d

an
nu

al
bu

dg
et

pr
oc

es
s.

Co
m

m
un

ity
De

ve
lo

p m
Co

m
m

un
ity

De
ve

lo
pm

en
tD

ep
ar

tm
en

ts
ta

ff
w

ill
an

nu
al

ly
re

vi
ew

th
e

Ge
ne

ra
lP

la
n

to
en

su
re

in
te

rn
al

co
ns

ist
en

cy
an

d
co

ns
ist

en
cy

w
ith

ot
he

rF
ed

er
al

,S
ta

te
an

d
lo

ca
lr

eg
ul

at
io

ns
an

d
po

lic
ie

s.
Co

m
m

un
ity

De
ve

lo
p m

Co
m

m
un

ity
De

ve
lo

pm
en

tD
ep

ar
tm

en
ts

ta
ff

w
ill

re
vi

ew
ea

ch
ne

w
Ca

pi
ta

lI
m

pr
ov

em
en

tP
la

n
an

d
Lo

ng
Te

rm
Fi

na
nc

ia
lP

la
n

fo
r

co
ns

ist
en

cy
w

ith
th

e
Ge

ne
ra

lP
la

n
an

d
re

po
rt

its
fin

di
ng

st
o

th
e

Pl
an

ni
ng

Co
m

m
iss

io
n

an
d

Ci
ty

Co
un

cil
.

Co
m

m
un

ity
De

ve
lo

p m
Th

e
Ci

ty
w

ill
co

lle
ct

an
im

pa
ct

fe
e

as
pa

rt
of

de
ve

lo
pm

en
ta

pp
lic

at
io

ns
or

pe
rm

its
to

of
fs

et
co

st
so

fm
ai

nt
ai

ni
ng

th
e

Ce
nt

en
ni

al
Ge

ne
ra

lP
la

n,
in

clu
di

ng
up

da
tin

g
w

eb
ba

se
d

te
xt

an
d

gr
ap

hi
cs

.

9B
-2

8

30



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Co
m

m
un

ity
De

ve
lo

pm
W

ith
cle

ar
co

m
m

un
ica

tio
n

an
d

ef
fe

ct
iv

e
co

or
di

na
tio

n
am

on
g

pr
iv

at
e

an
d

no
n

pr
of

it
or

ga
ni

za
tio

ns
,i

m
pr

ov
e

aw
ar

en
es

sa
nd

pr
om

ot
e

th
e

fo
llo

w
in

g:
a.

Th
e

Ci
ty

’s
ric

h
lo

ca
la

rt
s,

hi
st

or
y

an
d

cu
ltu

re
.

b.
Da

rk
sk

ie
s.

c.
O

rg
an

ic
ga

rd
en

in
g

an
d

ot
he

rh
ea

lth
an

d
w

el
ln

es
si

ss
ue

s.
d.

Ci
ty

hi
st

or
ic

re
so

ur
ce

ap
pr

ec
ia

tio
n

an
d

pr
es

er
va

tio
n.

e.
So

cia
la

nd
ho

us
in

g
se

rv
ice

s.
f.

Re
sid

en
tia

ll
an

ds
ca

pe
pl

an
tin

gs
in

co
as

ta
lc

an
yo

n
an

d
bl

uf
fa

re
as

.
Th

e
in

fo
rm

at
io

n
sh

ou
ld

ad
dr

es
sr

ec
om

m
en

de
d

pl
an

tt
yp

es
an

d
th

ei
rc

ar
e,

in
va

siv
e

pl
an

ts
re

m
ov

al
,a

nd
la

nd
sc

ap
in

g
fo

rf
ire

sa
fe

ty
.

g.
M

ap
so

fh
az

ar
d

ar
ea

s,
la

nd
us

e
pl

an
s,

et
c.

h.
En

er
gy

co
ns

er
va

tio
n.

i.
Lia

iso
n

an
d

cu
st

om
er

se
rv

ice
pr

og
ra

m
s.

j.
Pr

es
er

va
tio

n
an

d
cr

ea
tio

n
of

co
as

ta
lt

er
re

st
ria

lw
ild

lif
e

or
pl

an
ts

an
ct

ua
rie

s.

Co
m

m
un

ity
De

ve
lo

p m
M

ai
nt

ai
n

an
d

ex
pa

nd
th

e
W

ay
fin

di
ng

Si
gn

Pr
og

ra
m

an
d

Ci
ty

w
eb

sit
e

to
fa

cil
ita

te
re

gi
on

al
ac

ce
ss

fro
m

In
te

rs
ta

te
5

to
po

pu
la

r
de

st
in

at
io

ns
(e

.g
.,

De
lM

ar
,P

ie
rB

ow
l,

No
rt

h
Be

ac
h)

,p
rim

ar
y

be
ac

h
ac

ce
ss

po
in

ts
,p

ar
ks

,p
ub

lic
pa

rk
in

g
ar

ea
s,

pr
om

in
en

tn
at

ur
al

fe
at

ur
es

an
d

Ci
ty

en
tr

y
po

in
ts

.
Pu

bl
ic

Sa
fe

ty
Co

ns
id

er
de

sig
na

tin
g

a
la

w
en

fo
rc

em
en

tl
ia

iso
n

of
fic

er
fo

rt
he

bi
cy

cle
an

d
pe

de
st

ria
n

co
m

m
un

ity
.

Pu
bl

ic
Sa

fe
ty

M
on

ito
rb

ea
ch

at
te

nd
an

ce
an

d
tr

en
ds

in
be

ac
h

us
ag

e,
us

in
g

th
e

da
ta

to
de

ve
lo

p
pr

oj
ec

tio
ns

fo
rf

ut
ur

e
lif

eg
ua

rd
to

w
er

an
d

st
af

fin
g

ne
ed

s.
Pu

bl
ic

Sa
fe

ty
Su

pp
or

ta
nd

m
ai

nt
ai

n
ac

tiv
e

pr
og

ra
m

st
o

en
ha

nc
e

oc
ea

n
sa

fe
ty

th
ro

ug
h

co
m

m
un

ity
ed

uc
at

io
n

pr
og

ra
m

ss
uc

h
as

:S
ch

oo
l

O
ut

re
ac

h
pr

og
ra

m
;J

un
io

rL
ife

gu
ar

ds
;s

af
et

y
pr

es
en

ta
tio

ns
to

civ
ic

gr
ou

ps
;d

ist
rib

ut
io

n
of

rip
cu

rr
en

ta
w

ar
en

es
sm

at
er

ia
ls

to
ho

te
ls,

tr
ol

le
ys

,a
nd

M
et

ro
lin

k
Be

ac
h

Tr
ai

n;
O

ce
an

Sa
fe

ty
Pu

bl
ic

Sa
fe

ty
An

no
un

ce
m

en
ts

(P
SA

’s)
on

Yo
uT

ub
e;

an
d

Ne
ig

hb
or

ho
od

Be
ac

h
W

at
ch

pr
og

ra
m

te
ac

hi
ng

pr
of

ici
en

ts
ur

fe
rs

ho
w

to
sa

fe
ly

as
sis

to
th

er
si

n
th

e
oc

ea
n.

Pu
bl

ic
Sa

fe
ty

M
on

ito
rb

ea
ch

er
os

io
n

an
d

th
e

lim
ita

tio
ns

re
du

ce
d

be
ac

h
w

id
th

sw
ill

ha
ve

on
em

er
ge

nc
y

tr
an

sp
or

ta
tio

n
ac

ce
ss

an
d

lif
eg

ua
rd

to
w

er
pl

ac
em

en
t.

De
ve

lo
p

al
te

rn
at

iv
e

lif
eg

ua
rd

to
w

er
de

sig
ns

,a
nd

m
et

ho
ds

fo
rs

af
el

y
tr

an
sp

or
tin

g
eq

ui
pm

en
t,

pe
rs

on
ne

l,
an

d
in

ju
re

d
pe

rs
on

sa
sn

ec
es

sa
ry

.
Pu

bl
ic

Sa
fe

ty
Pu

rs
ue

em
er

ge
nc

y
se

rv
ice

s
gr

an
ts

an
d

ot
he

r
fu

nd
in

g
op

po
rt

un
iti

es
fo

rM
ar

in
e

Sa
fe

ty
st

af
fin

g,
fa

cil
iti

es
,

tr
ai

ni
ng

,
an

d
pr

og
ra

m
s.

Pu
bl

ic
W

or
ks

If
ne

ce
ss

ar
y

to
m

iti
ga

te
po

te
nt

ia
li

m
pa

ct
s,

th
e

Ci
ty

w
ill

im
pl

em
en

ti
m

pr
ov

em
en

ts
id

en
tif

ie
d

as
m

iti
ga

tio
n

m
ea

su
re

si
n

th
e

Fi
na

l
En

vi
ro

nm
en

ta
lI

m
pa

ct
Re

po
rt

fo
rt

he
Ce

nt
en

ni
al

Ge
ne

ra
lP

la
n.

Pu
bl

ic
W

or
ks

De
ve

lo
p

st
ra

te
gi

es
to

im
pr

ov
e

tr
an

sit
,p

ed
es

tr
ia

n
an

d
bi

cy
cle

ac
ce

ss
an

d
re

du
ce

co
ng

es
tio

n,
po

ss
ib

ly
in

clu
di

ng
sh

ut
tle

se
rv

ice
s

an
d

bi
cy

cle
fa

cil
iti

es
.

9B
-2

9

31



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Pu
bl

ic
W

or
ks

W
or

k
w

ith
ne

ig
hb

or
ho

od
vo

lu
nt

ee
rs

to
es

ta
bl

ish
a

Ze
ro

Tr
as

h
ch

ap
te

r,
or

sim
ila

ro
rg

an
iza

tio
n

de
vo

te
d

to
ke

ep
in

g
Sa

n
Cl

em
en

te
lit

te
rf

re
e.

[L
in

k
to

Ze
ro

Tr
as

h.
or

g]
Pu

bl
ic

W
or

ks
Co

ns
id

er
tr

af
fic

ca
lm

in
g

st
ra

te
gi

es
in

th
e

ar
ea

.
Pu

bl
ic

W
or

ks
De

ve
lo

p
a

ne
w

st
re

et
sc

ap
e

an
d

la
nd

sc
ap

in
g

pl
an

an
d

Sa
fe

Ro
ut

es
to

Sc
ho

ol
pr

og
ra

m
to

im
pl

em
en

tt
he

M
ob

ili
ty

an
d

Co
m

pl
et

e
St

re
et

sE
le

m
en

ta
nd

Bi
cy

cle
an

d
Pe

de
st

ria
n

M
a s

te
rP

la
n.

Pu
bl

ic
W

or
ks

Ex
pa

nd
an

d
up

gr
ad

e
th

e
Ci

ty
's

im
po

rt
an

tp
ub

lic
pl

ac
es

,g
iv

in
g

hi
gh

pr
io

rit
y

to
ur

ba
n

de
sig

n
an

d
st

re
et

sc
ap

e
im

pr
ov

em
en

ts
in

th
e

fo
llo

w
in

g
ar

ea
s,

in
no

pa
rt

icu
la

ro
rd

er
:

a.
No

rt
h

Be
ac

h
b.

So
ut

h
El

Ca
m

in
o

Re
al

,b
et

w
ee

n
T

Zo
ne

an
d

In
te

rs
ta

te
c.

Lo
sM

ol
in

os
d.

So
ut

h
El

Ca
m

in
o

Re
al

,s
ou

th
of

Av
en

id
a

M
a g

da
le

na
e.

De
lM

ar
/T

Zo
ne

f.
Pi

er
Bo

w
l

g.
So

ut
h

El
Ca

m
in

o
Re

al
,b

et
w

ee
n

In
te

rs
ta

te
5

an
d

Av
en

id
a

M
ag

da
le

na
h.

Ca
m

in
o

de
Es

tr
el

la
/C

am
in

o
de

Lo
sM

ar
es

i.
No

rt
h

El
Ca

m
in

o
Re

al

Pu
bl

ic
W

or
ks

Es
ta

bl
ish

pr
og

ra
m

st
o

m
ai

nt
ai

n
cle

an
,a

tt
ra

ct
iv

e
sid

ew
al

ks
in

co
m

m
er

cia
la

re
as

.
Pu

bl
ic

W
or

ks
Im

pl
em

en
tt

he
Bi

cy
cle

an
d

Pe
de

st
ria

n
M

as
te

rP
la

n,
in

clu
di

ng
ca

nd
id

at
e

pr
oj

ec
ts

in
su

bj
ec

tt
o

m
or

e
de

ta
ile

d
en

gi
ne

er
in

g
st

ud
ie

s.

Pu
bl

ic
W

or
ks

W
or

ki
ng

w
ith

ot
he

ra
ge

nc
ie

s,
th

e
Ci

ty
w

ill
se

ek
gr

an
ts

to
he

lp
de

ve
lo

p,
op

er
at

e
an

d
m

ai
nt

ai
n

a
co

m
pr

eh
en

siv
e

tr
ai

ls
ys

te
m

th
ro

ug
h

Sa
n

Cl
em

en
te

’s
op

en
sp

ac
es

.
Pu

bl
ic

W
or

ks
Co

ns
id

er
pr

ep
ar

in
g

de
ta

ile
d

co
nc

ep
tp

la
ns

to
ev

al
ua

te
al

te
rn

at
e

vi
sio

ns
fo

rm
aj

or
M

PA
H

co
rr

id
or

s,
an

d
ad

dr
es

st
yp

es
of

m
ul

ti
m

od
al

im
pr

ov
em

en
ts

th
at

ca
n

be
in

clu
de

d
w

ith
in

th
e

co
ns

tr
ai

ne
d

rig
ht

s
of

w
ay

(u
nl

es
si

ti
sd

ec
id

ed
to

ac
qu

ire
m

or
e

rig
ht

of
w

ay
)f

or
va

rio
us

al
te

rn
at

iv
es

.
Pu

bl
ic

W
or

ks
Id

en
tif

y
an

d
de

sig
na

te
Cl

as
s2

bi
ke

la
ne

sw
he

re
co

ns
id

er
ed

ap
pr

op
ria

te
an

d
th

er
e

is
su

ffi
cie

nt
cu

rb
to

cu
rb

st
re

et
pa

ve
ou

tw
id

th
.

Pu
bl

ic
W

or
ks

In
st

al
lv

eh
icl

e
ac

tu
at

io
n

to
de

te
ct

bi
cy

cle
s(

CV
C

21
45

0.
5)

an
d

in
st

al
l

bi
cy

cle
de

te
ct

or
pa

ve
m

en
t

m
ar

ki
ng

s
at

tr
af

fic
sig

na
ls

us
in

g
be

st
pr

ac
tic

es
an

d
ad

op
te

d
St

at
e

or
Fe

de
ra

l
st

an
da

rd
s

w
he

n
in

te
rs

ec
tio

ns
w

ith
sig

na
ls

ar
e

re
ha

bi
lit

at
ed

.
Pu

bl
ic

W
or

ks
Pe

rio
di

ca
lly

re
vi

ew
(fo

re
xa

m
pl

e,
w

he
n

th
e

Bi
cy

cle
an

d
Pe

de
st

ria
n

M
as

te
rP

la
n

is
up

da
te

d
an

d
as

pa
rt

of
th

e
Lo

ng
Te

rm
Fi

na
nc

ia
l

Pl
an

pr
oc

es
s)

of
fic

ia
ld

at
ab

as
es

of
bi

cy
cle

an
d

pe
de

st
ria

n
ac

cid
en

ts
,a

na
ly

ze
th

ei
rc

au
se

sa
nd

lo
ca

tio
ns

,a
nd

st
riv

e
to

re
du

ce
ac

cid
en

ts
th

ro
ug

h
in

fra
st

ru
ct

ur
e

im
pr

ov
em

en
ts

,c
om

m
un

ity
ou

tr
ea

ch
an

d
ed

uc
at

io
n

an
d

la
w

en
fo

rc
em

en
te

ffo
rt

s.

9B
-3

0

32



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Pu
bl

ic
W

or
ks

In
te

gr
at

e
w

al
ki

ng
ro

ut
es

in
to

ne
w

gr
ee

nw
ay

sa
nd

op
en

sp
ac

e
ar

ea
s,

w
he

re
ap

pr
op

ria
te

,a
nd

en
co

ur
ag

e
th

em
in

ex
ist

in
g

gr
ee

nw
ay

sa
nd

op
en

sp
ac

e
ar

ea
s.

Pu
bl

ic
W

or
ks

Pr
ov

id
e

tr
ai

ni
ng

op
po

rt
un

iti
es

fo
re

ng
in

ee
rin

g
an

d
pl

an
ni

ng
st

af
fo

n
w

ay
st

o
in

te
gr

at
e

bi
cy

cli
st

sa
nd

pe
de

st
ria

ns
w

ith
th

e
tr

an
sp

or
ta

tio
n

ne
tw

or
k.

Pu
bl

ic
W

or
ks

Pr
ov

id
e

tr
ai

ni
ng

an
d

pu
bl

ic
ou

tr
ea

ch
op

po
rt

un
iti

es
ab

ou
tb

icy
cli

st
s’

an
d

pe
de

st
ria

ns
’l

eg
al

rig
ht

sa
nd

du
tie

sf
or

Ci
ty

en
gi

ne
er

in
g

an
d

pl
an

ni
ng

st
af

f,
as

w
el

la
sf

or
la

w
en

fo
rc

em
en

to
ffi

cia
ls.

Pu
bl

ic
W

or
ks

Pr
ov

id
e

an
ou

tr
ea

ch
an

d
ed

uc
at

io
n

co
m

po
ne

nt
to

co
in

cid
e

w
ith

th
e

fir
st

in
st

al
la

tio
n

of
an

y
ne

w
ty

pe
of

bi
cy

cle
fa

cil
ity

as
pa

rt
of

th
e

im
pl

em
en

ta
tio

n
of

th
e

as
so

cia
te

d
ca

pi
ta

li
m

pr
ov

em
en

tp
ro

je
ct

.
Pu

bl
ic

W
or

ks
Pr

ov
id

e
as

sis
ta

nc
e

to
sc

ho
ol

di
st

ric
ts

in
fa

cil
ity

pl
an

ni
ng

an
d

tr
an

sp
or

ta
tio

n
op

er
at

io
ns

to
en

su
re

sa
fe

ty
fo

ru
se

rs
of

al
lm

od
es

du
rin

g
sc

ho
ol

pi
ck

up
,d

ro
p

of
fa

nd
ot

he
rs

pe
cia

le
ve

nt
s.

Pu
bl

ic
W

or
ks

Re
tr

of
it

st
re

et
s

an
d

re
qu

ire
de

ve
lo

pm
en

ts
to

in
st

al
l

pu
bl

ic
im

pr
ov

em
en

ts
th

at
pr

ov
id

e
di

sa
bl

ed
ac

ce
ss

an
d

m
ob

ili
ty

on
pu

bl
ic

st
re

et
s,

as
re

qu
ire

d
by

St
at

e
or

Fe
de

ra
ll

aw
.

Pu
bl

ic
W

or
ks

W
or

k
to

w
ar

ds
clo

sin
g

ga
ps

in
Sa

n
Cl

em
en

te
’s

pe
de

st
ria

n
ne

tw
or

k.
Pu

bl
ic

W
or

ks
Co

nt
in

ue
to

m
ai

nt
ai

n
an

d
en

ha
nc

e
th

e
Ci

ty
’s

be
ac

he
sa

nd
M

un
ici

pa
lP

ie
ra

nd
se

ek
ou

ts
id

e
fu

nd
in

g
so

ur
ce

st
o

he
lp

su
pp

or
tt

he
se

ef
fo

rt
s.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
en

ha
nc

e
th

e
be

ac
he

sa
nd

be
ac

h
su

pp
or

tf
ac

ili
tie

sa
tt

he
M

un
ici

pa
lP

ie
r,

re
co

gn
izi

ng
th

ei
ri

m
po

rt
an

ce
as

Ci
ty

ga
te

w
ay

s.
an

d
No

rt
h

Be
ac

h
tr

ai
n

st
at

io
ns

Pu
bl

ic
W

or
ks

Se
ek

sa
nd

no
ur

ish
m

en
ta

nd
re

pl
ac

em
en

tf
un

di
ng

op
po

rt
un

iti
es

to
en

su
re

be
ac

hg
oe

rs
ha

ve
a

hi
gh

qu
al

ity
be

ac
h

ex
pe

rie
nc

e
an

d
to

m
ai

nt
ai

n
on

go
in

g
m

on
ito

rin
g

ac
tiv

iti
es

.
Pu

bl
ic

W
or

ks
Co

nt
in

ue
to

pr
ov

id
e

an
d

m
ai

nt
ai

n
be

ac
h

fir
e

pi
ts

in
de

sig
na

te
d

pu
bl

ic
be

ac
h

lo
ca

tio
ns

.
Pu

bl
ic

W
or

ks
Im

pl
em

en
tt

he
Bi

cy
cle

an
d

Pe
de

st
ria

n
M

as
te

rP
la

n
by

al
lo

ca
tin

g
a

po
rt

io
n

of
th

e
an

nu
al

Ci
ty

bu
dg

et
to

co
m

pl
et

e
sid

ew
al

k
pr

oj
ec

ts
th

at
in

fil
lp

ub
lic

sid
ew

al
k

ga
ps

an
d

pr
ov

id
e

co
nn

ec
tiv

ity
.

Pu
bl

ic
W

or
ks

M
ai

nt
ai

n
up

to
da

te
in

fo
rm

at
io

n
re

ga
rd

in
g

th
e

lo
ca

tio
n

of
m

in
er

al
re

so
ur

ce
zo

ne
si

n
th

e
Ci

ty
.

Pu
bl

ic
W

or
ks

M
ai

nt
ai

n
th

e
Sa

n
Cl

em
en

te
Be

ac
h

Tr
ai

ls
as

pa
rt

of
th

e
Ca

lif
or

ni
a

Co
as

ta
lT

ra
il

sit
in

g
an

d
de

sig
n

st
an

da
rd

co
nt

ai
ne

d
he

re
.

Pu
bl

ic
W

or
ks

Pe
rio

di
ca

lly
in

ve
nt

or
y

be
ac

h
ac

ce
ss

fa
cil

iti
es

to
id

en
tif

y
ac

ce
ss

ne
ed

s.
Ba

se
d

on
th

e
in

ve
nt

or
y,

pr
ep

ar
e

ca
pi

ta
li

m
pr

ov
em

en
ts

pr
oj

ec
ts

an
d/

or
es

ta
bl

ish
sc

he
du

le
fo

rr
en

ov
at

in
g

ac
ce

ss
fa

cil
iti

es
,a

nd
up

da
te

th
e

Ci
ty

’s
w

ay
fin

di
ng

pr
og

ra
m

to
fa

cil
ita

te
re

gi
on

al
ac

ce
ss

fro
m

In
te

rs
ta

te
5

to
co

as
ta

ld
es

tin
at

io
ns

(e
.g

.,
De

lM
ar

,P
ie

rB
ow

l,
No

rt
h

Be
ac

h)
,p

rim
ar

y
be

ac
h

ac
ce

ss
po

in
ts

,p
ar

ks
,p

ub
lic

pa
rk

in
g

ar
ea

s,
pr

om
in

en
tn

at
ur

al
fe

at
ur

es
an

d
Ci

ty
en

tr
y

po
in

ts
.

9B
-3

1

33



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Pu
bl

ic
W

or
ks

Se
ek

fu
nd

in
g

to
m

ai
nt

ai
n

an
d

im
pr

ov
e

ac
ce

ss
w

ay
s,

im
pl

em
en

tc
om

pl
et

e
st

re
et

sp
ro

je
ct

sa
si

de
nt

ifi
ed

in
th

e
M

ob
ili

ty
an

d
Co

m
pl

et
e

St
re

et
sE

le
m

en
t,

an
d

to
en

ha
nc

e
pu

bl
ic

co
as

ta
la

cc
es

s,
in

clu
di

ng
:

a.
Im

pr
ov

ed
pe

de
st

ria
n

ra
ilr

oa
d

cr
os

sin
gs

th
ro

ug
h

th
e

co
ns

tr
uc

tio
n

of
at

gr
ad

e,
ab

ov
e

gr
ad

e,
or

be
lo

w
gr

ad
e

cr
os

sin
gs

at
ex

ist
in

g
ac

ce
ss

w
ay

s.
b.

Ad
di

tio
na

lo
ff

st
re

et
pu

bl
ic

pa
rk

in
g

sp
ac

es
at

or
ne

ar
pu

bl
ic

co
as

ta
la

cc
es

sw
ay

st
hr

ou
gh

im
pr

ov
em

en
ts

of
ex

ist
in

g
be

ac
h

pa
rk

in
g

lo
ts

an
d

cr
ea

tio
n

of
pa

rk
in

g
lo

ts
,w

he
re

fe
as

ib
le

.
Pu

bl
ic

W
or

ks
Im

pl
em

en
tC

ity
Po

lic
ie

sa
nd

Pr
oc

ed
ur

es
(e

ffe
ct

iv
e

da
te

Se
pt

em
be

r
5,

20
01

)
re

ga
rd

in
g

M
an

ag
em

en
to

fB
ea

ch
Fa

cil
iti

es
in

te
rm

s
of

th
ei

rm
ai

nt
en

an
ce

,r
ep

la
ce

m
en

t,
pr

ot
ec

tio
n,

or
re

lo
ca

tio
n.

Pu
bl

ic
W

or
ks

W
he

n
fe

as
ib

le
,m

ak
e

in
fo

rm
at

io
n

on
fa

ul
tl

oc
at

io
ns

,s
oi

lh
az

ar
ds

an
d

ar
ea

so
fl

an
ds

lid
e

or
liq

ue
fa

ct
io

n
pu

bl
icl

y
av

ai
la

bl
e,

on
re

qu
es

t.
Pu

bl
ic

W
or

ks
Re

vi
ew

an
d

up
da

te
dr

ai
na

ge
an

d
w

at
er

re
te

nt
io

n
st

ud
ie

sa
nd

im
pr

ov
em

en
t

pl
an

st
o

in
co

rp
or

at
e

ap
pr

op
ria

te
be

st
pr

ac
tic

es
an

d
Fe

de
ra

l,
St

at
e,

an
d

Co
un

ty
flo

od
co

nt
ro

lr
eg

ul
at

io
ns

.
Pu

bl
ic

W
or

ks
W

or
k

w
ith

lo
ca

l,
St

at
e

an
d

Fe
de

ra
la

ge
nc

ie
st

o
re

du
ce

hi
gh

w
ay

ge
ne

ra
te

d
no

ise
le

ve
ls

to
w

ith
in

ac
ce

pt
ab

le
Ge

ne
ra

lP
la

n
le

ve
ls.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
us

e
a

pr
og

ra
m

of
tr

uc
k

pr
oh

ib
iti

on
s,

in
clu

di
ng

ap
pr

op
ria

te
sig

na
ge

,t
o

m
in

im
ize

tr
uc

k
tr

af
fic

no
ise

im
pa

ct
st

o
se

ns
iti

ve
la

nd
us

es
.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
co

lle
ct

an
d

di
ss

em
in

at
e

in
fo

rm
at

io
n

re
la

tin
g

to
al

lh
az

ar
ds

,a
sw

el
la

st
o

ra
di

ol
og

ica
lh

az
ar

ds
pr

ep
ar

ed
ne

ss
,r

es
po

ns
e,

an
d

re
co

ve
ry

fo
rS

O
NG

S.
Pu

bl
ic

W
or

ks
Re

gu
la

rly
re

vi
ew

an
d

up
da

te
,

ex
er

cis
e

an
d

re
vi

se
th

e
Sa

n
Cl

em
en

te
M

ul
ti

Ha
za

rd
Em

er
ge

nc
y

Pl
an

w
ith

ap
pr

op
ria

te
be

st
pr

ac
tic

es
re

la
te

d
to

th
e

co
m

m
un

ity
’s

na
tu

ra
la

nd
hu

m
an

m
ad

e
ha

za
rd

s.
Pu

bl
ic

W
or

ks
Ex

pl
or

e
th

e
sit

in
g

an
d

st
ru

ct
ur

al
in

te
gr

ity
of

th
e

Ci
ty

’s
cr

iti
ca

lf
ac

ili
tie

s
to

id
en

tif
y

an
d

pl
an

to
m

iti
ga

te
an

y
po

te
nt

ia
l

de
fe

ct
s

re
la

te
d

to
na

tu
ra

lo
rh

um
an

m
ad

e
ha

za
rd

s.
Pu

bl
ic

W
or

ks
Co

nt
in

ue
to

m
ai

nt
ai

n
an

d
up

da
te

em
er

ge
nc

y
se

rv
ice

s,
pr

ep
ar

ed
ne

ss
,

re
sp

on
se

an
d

re
co

ve
ry

pl
an

s
an

d
tr

ai
ni

ng
pr

og
ra

m
s

th
at

m
ee

t
Fe

de
ra

l
an

d
St

at
e

re
qu

ire
m

en
ts

.
Pu

bl
ic

W
or

ks
Pu

rs
ue

em
er

ge
nc

y
se

rv
ice

s
gr

an
ts

an
d

ot
he

r
fu

nd
in

g
op

po
rt

un
iti

es
fo

r
em

er
ge

nc
y

pl
an

ni
ng

,
an

d
pu

bl
ic

sa
fe

ty
.

Pu
bl

ic
W

or
ks

Pr
ov

id
e

ed
uc

at
io

na
lm

at
er

ia
ls

an
d

ou
tr

ea
ch

ef
fo

rt
st

o
in

fo
rm

th
e

pu
bl

ic
ab

ou
te

m
er

ge
nc

y
pr

ep
ar

at
io

n
an

d
re

sp
on

se
,a

nd
ab

ou
t

th
e

av
ai

la
bi

lit
y

of
em

er
ge

nc
y

se
rv

ice
s.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
pr

ep
ar

e
5

ye
ar

Ca
pi

ta
lI

m
pr

ov
em

en
tP

ro
gr

am
sf

or
th

e
Ci

ty
’s

st
or

m
dr

ai
na

ge
sy

st
em

.
Pu

bl
ic

W
or

ks
Up

gr
ad

e
Ci

ty
fa

cil
iti

es
by

in
st

al
lin

g
en

er
gy

ef
fic

ie
nt

lig
ht

in
g

w
he

re
fe

as
ib

le
,u

pg
ra

di
ng

Ci
ty

fa
cil

iti
es

w
ith

En
er

gy
St

ar
or

eq
ui

va
le

nt
fa

cil
iti

es
,u

pd
at

in
g

HV
AC

sy
st

em
sa

nd
es

ta
bl

ish
in

g
sh

ut
of

ft
im

es
,o

cc
up

an
cy

se
ns

in
g

lig
ht

in
g

co
nt

ro
ls,

pr
og

ra
m

m
ab

le
th

er
m

os
ta

ts
an

d
va

ria
bl

e
sp

ee
d

dr
iv

e
m

ot
or

si
n

Ci
ty

w
at

er
an

d
se

w
er

pu
m

pi
ng

st
at

io
ns

.
Pu

bl
ic

W
or

ks
W

he
re

ap
pr

op
ria

te
an

d
fe

as
ib

le
,i

ns
ta

ll
so

la
rp

ow
er

ed
st

re
et

ra
da

rs
ig

ns
.

Pu
bl

ic
W

or
ks

Pu
rs

ue
gr

an
tf

un
di

ng
an

d
ot

he
rf

in
an

cia
lr

es
ou

rc
es

to
of

fs
et

th
e

pu
bl

ic
co

st
of

en
er

gy
re

tr
of

its
to

ex
ist

in
g

Ci
ty

fa
cil

iti
es

. 9B
-3

2

34



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
re

gu
la

rly
up

da
te

de
ve

lo
pm

en
ti

m
pa

ct
fe

es
an

d/
or

ot
he

rf
in

an
cin

g
m

ec
ha

ni
sm

ss
o

th
at

de
ve

lo
pm

en
to

ut
sid

e
Ci

ty
Lim

its
th

at
re

qu
es

t
us

e
of

Ci
ty

se
rv

ice
so

rf
ac

ili
tie

sp
ay

st
he

fu
ll

co
st

sn
ee

de
d

to
se

rv
e

it
an

d
do

es
no

td
ec

re
as

e
le

ve
ls

of
se

rv
ice

to
Sa

n
Cl

em
en

te
re

sid
en

ts
.

Pu
bl

ic
W

or
ks

Ci
ty

sh
al

lp
er

io
di

ca
lly

up
da

te
its

st
an

da
rd

sf
or

th
e

pr
ov

isi
on

of
pu

bl
ic

se
rv

ice
sa

nd
fa

cil
iti

es
to

re
fle

ct
cu

rr
en

tn
ee

ds
an

d
co

st
s,

in
clu

di
ng

:
dr

ai
na

ge
/f

lo
od

co
nt

ro
l,

pa
rk

s,
w

at
er

an
d

w
as

te
w

at
er

,a
nd

tr
af

fic
.

Pu
bl

ic
W

or
ks

Pr
ep

ar
e

an
d

m
ai

nt
ai

n
an

in
ve

nt
or

y
of

sid
ew

al
k

fa
cil

iti
es

to
de

te
rm

in
e

w
he

re
pe

de
st

ria
n

im
pr

ov
em

en
ts

ar
e

m
os

tn
ee

de
d

to
pr

ov
id

e
a

co
nt

in
uo

us
sa

fe
ro

ut
e

fo
rp

ed
es

tr
ia

ns
th

ro
ug

ho
ut

Sa
n

Cl
em

en
te

.
Pu

bl
ic

W
or

ks
Im

pl
em

en
tt

he
Cl

im
at

e
Ac

tio
n

Pl
an

an
d

Su
st

ai
na

bi
lit

y
Ac

tio
n

Pl
an

Pu
bl

ic
W

or
ks

So
lic

it
st

at
e

an
d

fe
de

ra
lg

ra
nt

st
o

im
pl

em
en

tt
he

Ci
ty

's
en

er
gy

co
ns

er
va

tio
n

pr
og

ra
m

sa
ss

uc
h

fu
nd

in
g

be
co

m
es

av
ai

la
bl

e.
Pu

bl
ic

W
or

ks
St

ud
y

th
e

fe
as

ib
ili

ty
an

d
pr

ac
tic

al
ity

of
ob

ta
in

in
g

ad
eq

ua
te

ge
ne

ra
to

rs
fo

rc
rit

ica
lC

ity
fa

cil
iti

es
th

at
do

no
tc

ur
re

nt
ly

ha
ve

th
em

.

Pu
bl

ic
W

or
ks

Co
ns

id
er

re
qu

iri
ng

fu
tu

re
Ci

ty
fa

cil
iti

es
to

m
ee

tL
EE

D
Ce

rt
ifi

ca
tio

n
st

an
da

rd
so

re
qu

iv
al

en
ts

ta
nd

ar
ds

.
Pu

bl
ic

W
or

ks
De

ve
lo

p
in

ce
nt

iv
es

fo
rt

he
us

e
of

dr
ou

gh
tt

ol
er

an
ta

nd
Ca

lif
or

ni
a

na
tiv

e
sp

ec
ie

si
n

la
nd

sc
ap

e
de

sig
n.

Pu
bl

ic
W

or
ks

W
or

ki
ng

w
ith

co
m

m
un

ity
vo

lu
nt

ee
rs

,c
on

se
rv

at
io

n
clu

bs
,y

ou
th

gr
ou

ps
an

d
no

n
pr

of
it

ag
en

cie
s,

he
lp

pl
an

an
d

su
pp

or
t

co
ns

er
va

tio
n

ac
tiv

iti
es

su
ch

as
ha

bi
ta

tr
es

to
ra

tio
n,

in
te

rp
re

tiv
e

sig
na

ge
an

d
to

ur
s,

tr
ai

lb
ui

ld
in

g,
er

os
io

n
co

nt
ro

la
nd

lit
te

r
re

m
ov

al
.

Pu
bl

ic
W

or
ks

Im
pl

em
en

tg
re

en
ho

us
e

ga
se

m
iss

io
n

re
du

ct
io

n
m

ea
su

re
so

ft
he

Ci
ty

’s
Cl

im
at

e
Ac

tio
n

Pl
an

.
Pu

bl
ic

W
or

ks
Re

vi
ew

an
d

up
da

te
th

e
Sa

n
Cl

em
en

te
M

un
ici

pa
lC

od
e

to
fu

rt
he

rt
he

go
al

s,
po

lic
ie

sa
nd

m
ea

su
re

so
ft

he
Cl

im
at

e
Ac

tio
n

Pl
an

an
d

Su
st

ai
na

bi
lit

y
Ac

tio
n

Pl
an

.E
nf

or
ce

pr
ov

isi
on

sa
nd

es
ta

bl
ish

ad
di

tio
na

le
ne

rg
y

pe
rfo

rm
an

ce
re

qu
ire

m
en

ts
in

th
e

bu
ild

in
g

co
de

as
in

fo
rm

at
io

n
be

co
m

es
av

ai
la

bl
e.

Pu
bl

ic
W

or
ks

Pr
om

ot
e

pr
iv

at
e

ut
ili

ty
pr

og
ra

m
sf

or
en

er
gy

au
di

ts
of

ex
ist

in
g

st
ru

ct
ur

es
an

d
pu

bl
ic

ed
uc

at
io

n
pr

og
ra

m
st

o
pr

om
ot

e
en

er
gy

co
ns

er
va

tio
n.

Th
e

pr
og

ra
m

ss
ho

ul
d

de
fin

e
th

e
cu

rr
en

tl
ev

el
so

fu
se

,c
om

pa
re

th
es

e
to

cu
rr

en
ts

ta
nd

ar
ds

fo
rs

im
ila

rt
yp

es
of

st
ru

ct
ur

es
an

d
pr

es
cr

ib
e

co
rr

ec
tiv

e
m

et
ho

ds
to

im
pr

ov
e

co
ns

er
va

tio
n.

Pu
bl

ic
W

or
ks

Co
ns

id
er

po
te

nt
ia

lf
or

ac
hi

ev
in

g
LE

ED
O

pe
ra

tio
ns

an
d

M
ai

nt
en

an
ce

ce
rt

ifi
ca

tio
n,

or
th

e
eq

ui
va

le
nt

,f
or

ap
pr

op
ria

te
Ci

ty
fa

cil
iti

es
.

Pu
bl

ic
W

or
ks

Co
ns

id
er

pr
og

ra
m

st
ha

tb
en

ch
m

ar
k

an
d

su
b

m
et

er
al

lC
ity

fa
cil

iti
es

.
Pu

bl
ic

W
or

ks
Re

se
ar

ch
op

po
rt

un
iti

es
fo

rP
ow

er
Pu

rc
ha

se
Ag

re
em

en
ts

(P
PA

s)
an

d
Su

st
ai

na
bl

e
Co

m
m

un
iti

es
Pr

og
ra

m
(S

DG
&

E)
fo

rr
en

ew
ab

le
po

w
er

on
Ci

ty
fa

cil
iti

es
.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
pr

om
ot

e
en

er
gy

co
ns

er
va

tio
n

an
d

ed
uc

at
e

re
sid

en
ts

on
be

ne
fit

so
fe

ne
rg

y
ef

fic
ie

nc
y

an
d

so
la

rp
ow

er
ge

ne
ra

tio
n.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

to
pr

om
ot

e
ut

ili
ty

sp
on

so
re

d
pr

og
ra

m
sa

nd
tr

ai
ni

ng
fo

rC
ity

st
af

f,
lo

ca
lb

us
in

es
se

sa
nd

re
sid

en
ts

.
Pu

bl
ic

W
or

ks
Ap

pr
oa

ch
SD

G&
E

ab
ou

tf
or

m
in

g
a

lo
ca

lg
ov

er
nm

en
tp

ar
tn

er
sh

ip
to

de
ve

lo
p,

op
er

at
e

an
d

m
ai

nt
ai

n
en

er
gy

re
so

ur
ce

su
sin

g
su

st
ai

na
bl

e
pr

ac
tic

es
an

d
m

at
er

ia
ls.

9B
-3

3

35



LE
AD

DE
PT

.
IM

PL
EM

EN
TA

TI
ON

M
EA

SU
RE

Pu
bl

ic
W

or
ks

Su
pp

or
t

an
d

m
ai

nt
ai

n
ac

tiv
e

pr
og

ra
m

s
to

en
ha

nc
e

co
m

m
un

ity
sa

fe
ty

,e
m

er
ge

nc
y

pr
ep

ar
ed

ne
ss

an
d

di
sa

st
er

re
sp

on
se

th
ro

ug
h

vo
lu

nt
ee

r
pr

og
ra

m
s

su
ch

as
th

e
Co

m
m

un
ity

Em
er

ge
nc

y
Re

sp
on

se
Te

am
Pr

og
ra

m
(C

ER
T)

,
Re

tir
ed

Se
ni

or
Vo

lu
nt

ee
r

Pr
og

ra
m

(R
SV

P)
,

Ex
pl

or
er

Sc
ou

ts
,

Ne
ig

hb
or

ho
od

W
at

ch
an

d
Ra

di
o

Am
at

eu
rC

iti
ze

n
Em

er
ge

nc
y

Se
rv

ice
s(

RA
CE

S)
.

Pu
bl

ic
W

or
ks

St
ud

y
fe

as
ib

ili
ty

an
d

ef
fe

ct
iv

en
es

so
fn

ew
te

ch
no

lo
gi

es
to

re
du

ce
th

e
us

e
of

ch
em

ica
ls

at
th

e
w

at
er

tr
ea

tm
en

tp
la

nt
.

Pu
bl

ic
W

or
ks

Ex
pa

nd
lo

ca
lw

at
er

re
cy

cli
ng

ca
pa

bi
lit

ie
s.

Pu
bl

ic
W

or
ks

Ex
pl

or
e

th
e

fe
as

ib
ili

ty
of

de
sa

lin
iza

tio
n

an
d

ot
he

rr
eg

io
na

lp
ro

je
ct

sa
sa

n
al

te
rn

at
iv

e
re

so
ur

ce
to

re
du

ce
th

e
Ci

ty
’s

de
pe

nd
en

cy
on

im
po

rt
ed

w
at

er
.

Pu
bl

ic
W

or
ks

M
ai

nt
ai

n
an

d
up

da
te

th
e

Ci
ty

’s
Ur

ba
n

W
at

er
M

an
ag

em
en

tP
la

n,
as

ne
ed

ed
,a

nd
im

pl
em

en
ta

nd
en

fo
rc

e
th

e
w

at
er

co
ns

er
va

tio
n

or
di

na
nc

e.
Pu

bl
ic

W
or

ks
Co

m
pl

et
e

w
at

er
ef

fic
ie

nc
y

us
e

su
rv

ey
so

fa
ll

Ci
ty

fa
cil

iti
es

.
Pu

bl
ic

W
or

ks
Co

nt
in

ue
pr

ov
id

in
g

ed
uc

at
io

n
an

d
co

m
m

un
ity

ou
tr

ea
ch

on
w

at
er

co
ns

er
va

tio
n

op
tio

ns
an

d
m

et
ho

ds
.

Pu
bl

ic
W

or
ks

Co
nd

uc
tr

eg
ul

ar
su

rv
ey

so
fC

ity
re

sid
en

ts
to

id
en

tif
y

pr
ef

er
en

ce
sa

nd
be

ha
vi

or
an

d
re

po
rt

on
th

e
su

rv
ey

re
su

lts
to

th
e

Ci
ty

Co
un

cil
to

be
nc

hm
ar

k
tr

av
el

be
ha

vi
or

.
Pu

bl
ic

W
or

ks
Re

vi
ew

an
d

am
en

d
as

ne
ce

ss
ar

y
an

d
ap

pr
op

ria
te

,d
ra

in
ag

e
im

pa
ct

fe
es

co
lle

ct
ed

fro
m

ne
w

de
ve

lo
pm

en
tf

or
th

e
co

ns
tr

uc
tio

n
of

ne
w

dr
ai

na
ge

fa
cil

iti
es

ne
ce

ss
ita

te
d

by
th

e
ne

w
de

ve
lo

pm
en

t.
Pu

bl
ic

W
or

ks
Co

nt
in

ue
to

im
pl

em
en

tt
he

Cl
ea

n
O

ce
an

Pr
og

ra
m

an
d

St
or

m
w

at
er

Lo
ca

lI
m

pl
em

en
ta

tio
n

Pl
an

to
pr

ot
ec

tl
oc

al
su

rfa
ce

w
at

er
qu

al
ity

an
d

m
ee

to
re

xc
ee

d
ap

pl
ica

bl
e

re
gi

on
al

,s
ta

te
an

d
fe

de
ra

lr
eq

ui
re

m
en

ts
.

Pu
bl

ic
W

or
ks

Co
nt

in
ue

us
in

g
ru

bb
er

ize
d

as
ph

al
ta

nd
re

cy
cle

d
ag

gr
eg

at
e

fo
rC

ity
st

re
et

pr
oj

ec
ts

,a
sa

pp
ro

pr
ia

te
.

Pu
bl

ic
W

or
ks

Ac
hi

ev
e

st
at

e
so

lid
w

as
te

re
qu

ire
m

en
ts

in
clu

di
ng

bu
tn

ot
lim

ite
d

to
a

m
in

im
um

co
ns

tr
uc

tio
n

an
d

de
m

ol
iti

on
w

as
te

di
ve

rs
io

n
re

qu
ire

m
en

to
f7

5
pe

rc
en

t.
Pu

bl
ic

W
or

ks
Es

ta
bl

ish
a

bi
cy

cle
fri

en
dl

y
bu

sin
es

sp
ro

gr
am

to
en

co
ur

ag
e

an
d

fa
cil

ita
te

us
e

of
al

te
rn

at
iv

e
m

od
es

of
tr

an
sp

or
ta

tio
n

by
em

pl
oy

ee
s

an
d

cu
st

om
er

s.
Pu

bl
ic

W
or

ks
Es

ta
bl

ish
a

re
tr

of
itt

in
g

pl
an

fo
ro

ut
do

or
lig

ht
in

g
at

Ci
ty

bu
ild

in
gs

,s
tr

ee
ts

an
d

pa
rk

s.

Pu
bl

ic
W

or
ks

Re
vi

ew
an

d
if

ne
ce

ss
ar

y,
up

da
te

th
e

ex
ist

in
g

Ci
ty

Dr
ai

na
ge

M
as

te
rP

la
n

in
or

de
rt

o
id

en
tif

y
de

fic
ie

nc
ie

sa
nd

ne
ed

ed
im

pr
ov

em
en

ts
in

th
e

dr
ai

na
ge

sy
st

em
.

9B
-3

4

36


	24-145
	24-145 - Attachment - Att 1 - Strategic Implementation Program Update for Fiscal Year 2024- 2025 (_FY25_).pdf



