
910 Calle Negocio 
2nd Floor 

San Clemente, California 
www.san-clemente.org 

AGENDA REPORT 
CITY OF SAN CLEMENTE 

CITY COUNCIL MEETING 

CITY OF SAN CLEMENTE 

Meeting Date: October 3, 2023 Agenda Item: 7O 

Department: Public Works 
Prepared By Belgin Cuhadaroglu, Associate Civil Engineer 

Subject:  
CONSIDERATION OF A RESOLUTION REJECTING ALL BIDS FOR THE MARINE SAFETY 
HEADQUARTERS BUILDING CONCRETE REPAIRS, CIP PROJECT NO. 24805 

Fiscal Impact:  
If bids are rejected, there would only be the nominal costs of revising the bidding documents and 
those associated with soliciting new bids. 

Summary: 
Staff is seeking approval from the City Council of Resolution 23-114 to reject all bids to complete 
the Marine Safety Head Quarters Building Concrete Repairs Project, CIP Project No. 24805. City 
has identified and is evaluating additional spalled concrete and corroded reinforcement steel 
bars, and expanding the scope of work for the project is recommended. Rather than seek future 
change orders, staff will revise the current bidding documents and solicit new bids. Local 
contractors will be encouraged to submit bids for the project. 

Background: 
The Marine Safety Headquarters (HQ) Building was constructed in 1968 and is subject to severe 
corrosion from marine exposure and salt water mist from wave action. The Marine Safety HQ 
Building has undergone various maintenance repairs to address concrete spalling due to the 
highly corrosive marine environment in the past, with the latest repairs in 2020. 

New concrete spalling on structural components on the west side of the Marine Safety HQ 
Building was recently noticed. Duncan Engineering, a marine structural engineering consultant, 
was retained to provide an assessment with recommendations for immediate/short term repairs 
needed. Based on Duncan Engineering’s repair recommendations, staff prepared a bid package 
and advertised the project for competitive bidding on the PlanetBids website. Nine bids were 
received on July 26, 2023, ranging from $87,950 to $380,380, as shown on Attachment 3. No 
local contractors provided bids. 

Subsequent to the bid opening on July 26, 2023, additional spalled concrete and corroded 
reinforcement steel bars were identified. Therefore, City staff recommends rejecting all bids, 
expanding the scope of work, and re-biding the project. 

Council Options: 
 Adopt Resolution No. 23-114, rejecting all bids.

 Continue the item and direct staff to provide additional information.
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Meeting Date: October 3, 2023 Agenda Item: 7O 

CITY OF SAN CLEMENTE  

 Do not adopt Resolution No. 23-114 and put the project on hold.

Environmental Review/Analysis: 
This project was previously determined to be categorically exempt from the California 
Environmental Quality Act (CEQA) under Section 15301 of the state CEQA Guidelines, Class 1 
(Existing Facilities, 14 CCR 15301).  A Notice of Exemption was filed with the County of Orange 
Recorder’s Office on March 21, 2023 for this project.  (See Attachment 4.) 

Recommended Actions:  
Staff Recommendation 
Staff recommends that the City Council adopt Resolution No. 23-114, which will: 
..recommendation 

1. Reject all bids received on July 26, 2023 for the Marine Safety Headquarters Building
Concrete Repairs Project, CIP Project No. 24805.

2. Authorize staff to revise the bid package to include all necessary repair work and re-bid the
Marine Safety Headquarters Building Concrete Repairs Project, CIP Project No. 24805.

..end 

Attachment: 
1. Location Map
2. Resolution 23-114
3. Bidder’s Listing
4. Notice of Exemption

Notification:  
Project bidders. 
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ATTACHMENT 2 
 

4882-9904-3949 v1  

RESOLUTION NO. 23-114 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN CLEMENTE, CALIFORNIA, REJECTING ALL BIDS 
FOR THE MARINE SAFETY HEADQUARTER BUILDING 
CONCRETE REPAIRS, CIP PROJECT NO. 24805 

 
WHEREAS, the Marine Safety Headquarter (HQ) Building is subject to severe 

corrosion from marine exposure and salt water mist from wave action, and has undergone 
various maintenance repair contracts to address concrete spalling due to highly corrosive 
marine environment in the past, with the latest repairs in 2020; and 

 
WHEREAS, new concrete spalling on structural components on the west side of 

the Marine Safety HQ Building was recently noticed and Duncan Engineering, a marine 
structural engineering consultant, was retained to provide an assessment with 
recommendations for immediate and short-term repairs; and   

 
WHEREAS, based on Duncan Engineering’s recommendations as to the scope of 

work needed, the City conducted formal competitive bidding for the Marine Safety HQ 
Building Concrete Repair, CIP Project No. 24805 (Project); and 

 
WHEREAS, on July 26, 2023, the City received nine bids ranging from $87,950 to 

$380,380 for the Project; and 
 
WHEREAS, after Project bids were received on July 26, 2023, additional spalled 

concrete and corroded reinforcement steel bars were identified; and 
 
WHEREAS, expanding the scope of work to include all needed repairs is in the 

City and the public’s best interest; and 
 
WHEREAS, this project was previously determined to be categorically exempt 

from the California Environmental Quality Act (CEQA) under Section 15301 of the state 
CEQA Guidelines, Class 1 (Existing Facilities, 14 CCR 15301) and a Notice of Exemption 
was filed with the County of Orange Recorder’s Office on March 21, 2023 for this project. 
 

NOW, THEREFORE, the City Council of the City of San Clemente does hereby 
resolve as follows: 
 

SECTION 1.  That the above recitations are true and correct and incorporated 
herein. 
 

SECTION 2. That all bids received on July 26, 2023 for the Marine Safety HQ 
Building Concrete Repair, Project No. 24805 are hereby rejected. 

 
SECTION 3. That staff is authorized and directed to revise the bid package to 

include all repair work needed and to re-bid the Marine Safety HQ Building Concrete 
Repair, Project No. 24805. 
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Resolution No. 23-114 Page 2 

4882-9904-3949 v1  

 
SECTION 4. That the City Clerk shall certify to the passage and adoption of this 

resolution and enter it into the book of original resolutions.  
 
PASSED AND ADOPTED this _____ day of ____________________, 2023. 

 
ATTEST: 
 
 
___________________________ __________________________ 
City Clerk of the City of Mayor of the City of San 
San Clemente, California Clemente, California 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  § 
CITY OF SAN CLEMENTE ) 
 
I, LAURA CAMPAGNOLO, City Clerk of the City of San Clemente, California, do hereby 
certify that Resolution No. 23-114 was adopted at a regular meeting of the City Council of 
the City of San Clemente held on the _______ day of _______________________, 
_________, by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 
City of San Clemente, California, this _____ day of _________________, ________. 
 
 
 
 __________________________ 
 CITY CLERK of the City of 
 San Clemente, California 
 
Approved as to form: 
 
 
___________________________ 
Elizabeth A. Mitchell, City Attorney 
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CITY OF SAN CLEMENTE 
910 CALLE NEGOCIO STE 100 
SAN CLEMENTE, CA 92673 

HUGH NGUYEN 
CLERK-RECORDER 

Office of the Orange County Clerk-Recorder 
Memorandum 

SUBJECT: NOTICE OF EXEMPTION 

The attached notice was received, filed and a copy was posted on 03/21/2023 

It remained posted for 30 (thirty) days. 

Hugh Nguyen 
Clerk - Recorder 
In and for the County of Orange 

By: Carina Cortes Deputy 

Public Resource Code 21092.3 

BIRTH AND DEATH RECORDS 

FICTITIOUS BUSINESS NAMES 

MARRIAGE LICENSES/RECORDS 

NOTARY REGISTRATION 

ORANGE COUNTY ARCHIVES 

PASSPORTS 

PROPERTY RECORDS 

The notice required pursuant to Sections 21080.4 and 21092 for an environmental impact report shall be posted in 
the office of the County Clerk of each county*** in which the project will be located and shall remain posted for 
a period of 30 days. The notice required pursuant to Section 21092 for a negative declaration shall be so posted 
for a period of 20 days, unless otherwise required by law to be posted for 30 days. The County Clerk shall post 
notices within 24 hours of receipt. 

Public Resource Code 21152 

All notices filed pursuant to this section shall be available for public inspection, and shall be posted *** within 24 
hours of receipt in the office of the County Clerk. Each notice shall remain posted for a period of 30 days. 
*** Thereafter, the clerk shall return the notice to the local lead agency *** within a notation of the period it was 
posted. The local lead agency shall retain the notice for not less than nine months. 

Additions or changes by underline; deletions by*** 

(714) 834-2500 ♦ FAX: (714) 834-2675 ♦ OCRECORDER.COM ♦ OCARCHIVES.COM

ATTACHMENT 4
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LETTER OF TRANSMITTAL 

City of San Clemente 
Engineering Division 
Belgin Cuhadaroglu, Associate Civil Engineer 
Phone: (949) 361-6128 Fax: (949) 361-8316 

To: County Clerk 
County of Orange 
12 Civic Center Plaza 
P.O. Box 238 
Santa Ana, CA 92701 

Date: March 15, 2023 

Subject: Notice of Exemption - Marine 
Safety Building Concrete Repairs 

Project No.: TBD 

THE FOLLOWING ITEMS ARE TRANSMITTED HEREWITH: 

At Your Request 

For Your Review 

For Your Approval 

For Signature 

For Revision 

X For Action 

For Your Information 

For Your Files 

Please post the enclosed Notice of Exemption for 30 days as required by CEQA guidelines. 
Please return to my attention with a notation of the posting period. 

Please contact me if you have �y questions. 

Belgin Cuhadaroglu 

910 Calle Negocio, Suite 100, San Clemente, California 92673 
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State of California - Department of Fish and Wildlife 

2023 ENVIRONMENTAL DOCUMENT FILING FEE 

CASH RECEIPT 

DFW 753.5a (REV. 01/01/22) Previously DFG 753.5a 

SEE INSTRUCTIONS ON REVERSE. TYPE OR PRINT CLEARLY. 
LEAD AGENCY 

I 
LEAD AGENCY EMAIL 

CITY OF SAN CLEMENTE 
COUNTY/STATE AGENCY OF FILING 

PROJECT TITLE 

RECEIPT NUMBER: 
30 - 03/21/2023 - 0213

STATE CLEARINGHOUSE NUMBER (If applicable)

DATE 

03/21/2023 
DOCUMENT NUMBER 

202385000217 

CITY OF SAN CLEMENTE MARINE SAFETY BUILDING CONCRETE REPAIRS 
PROJECT APPLICANT NAME 

CITY OF SAN CLEMENTE 
PROJECT APPLICANT ADDRESS 

910 CALLE NEGOCIO SUITE 100 
PROJECT APPLICANT (Check appropriate box) 

0 Local Public Agency D School District 

CHECK APPLICABLE FEES: 
0 Environmental Impact Report (EIR) 
0 Mitigated/Negative Declaration (MND)(ND) 

PROJECT APPLICANT EMAIL PHONE NUMBER 

(949)361-6187
CITY STATE ZIP CODE 

SAN CLEMENTE CA 92673 

D Other Special District D State Agency D Private Entity 

$3,a39.2s $ _________ o_.o_o

$2,1e4.oo $ _________ o_.o_o 

D Certified Regulatory Program (CRP) document - payment due directly to CDFW $1,203.25 $ _________ o_.o_o 

� Exempt from fee 
0 Notice of Exemption (attach) 
0 CDFW No Effect Determination (attach) 

0 Fee previously paid (attach previously issued cash receipt copy) 

0 Water Right Application or Petition Fee (State Water Resources Control Board only) 
0 County documentary handling fee 

$850.00 $ 
$ 
$ D other 

PAYMENT METHOD: 
0 Cash O Credit 

ORIGINAL -PROJECT APPLICANT 

0 Check O Other 

COPY - CDFW/ASB 

TOTAL RECEIVED $ 

AGENCY OF FILING PRINTED NAME AND TITLE 

DEPUTY CLERK, CARINA CORTES 

COPY· LEAD AGENCY COPY -COUNTY CLERK 

0.00 

0.00 

0.00 

DFW 753,5a (Rev, 01012022) 
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