DRAFT ANNUAL

WORK PLAN
FY 2023/2024

comMiTTEE NAME:. __ HUMAN AFFAIRS COMMITTEE

Project #1| Name: Community Resource Fair

Purpose, Goals and Deliverables of Project: Host a Community Resource Fair to provide community resources focusing on
the homeless, elders, veterans, women in crisis, teens/children, special needs people and mental health.

Provide a venue for communication between the public and partnering agencies.

Provide information and education to the public of available services and resources.

Estimated Project Cost: $3,500. Posters to promote, banner across ECR and Del Mar and newspaper ad to promote in the San
Clemente Times and SCHS newspaper. Limited refreshments for event day.

If cost are involved, is it included in the adopted City budget? No

Project Timeline (Anticipated Start and End Dates): Spring 2024

Resources Needed (including Staff hours): Anticipating minimal staff support — committee members will take all permissible
actions.

Is this a new project or unfinished project from the prior fiscal year? New




Project # la Name: Updating Resource Registry - Develop
Quick Resource Micro-sites with Information on Resources.

Purpose: To help residents and staff better leverage available resources, and to reduce inefficiency and discontentment caused by
people approaching the incorrect resources by developing an easy-to-use, attractive resource guide for San Clemente residents
and families.

Goals: This resource will serve as a valuable tool for City staff and residents and will be foundational to other beneficial
projects.

Deliverable: Updated resource registry. Imbedded in current city website as a micro-site. QR code stickers on city signs so
people seeking services can scan the QR code and go the the city resource directory.

Deliverable: Develop mobile friendly microsites with information on resources, contacts and ‘if-that-then-this” style
guides, which will be designed to be easily shared on social media and mobile platforms.

Deliverables: At council’s option, either a digital proof for final council approval, or if approved, a resource guide would be
prepared in both print and digital forms.

Estimated Project Cost. $2,500 if only a digital version is required. Additional printing costs will be needed if printed guides are
desired.

The Committee expects to be able to develop the mobile-friendly micro-sites at no costs. City IT staff will need to create and
upload the micro-sites to the City website.

If cost is involved, is it included in the adopted City budget? No.

Project Timeline (Anticipated Start and End Dates):
November 2023 — May 2024

Resources Needed (including Staff hours): [T staff support needed to create micro-site, imbed the resources on the city website.

Is this a new project or unfinished project from the prior fiscal year? New




Project #2 Name: Overall Homelessness Strategy

Purpose, Goals and Deliverables of Project:

I. Explore the need for a safe parking program; and, if there is a need, explore options

2. Host a forum on homelessness to educate our residents about homelessness in San Clemente, its costs, and possible solutions

3. Explore options to find more resources for our outreach workers to be able to offer our unhoused residents as opposed to
remaining on the street, e.g. Solutions for Change (see next box)

Estimated Project Cost
The forum’s cost would include venue rental and advertising costs

If cost are involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):
One year for #1,2.
One to two years for #3

Resources Needed (including Staff hours):

Is this a new project or unfinished project from the prior fiscal year?
There is some overlap, yes.




Project #2a Name: Solutions for Change

Purpose, Goals and Deliverables of Project:

|Contact, visit and possibly partner with San Clemente resident and founder of Solutions for Change, Chris Megison. See how the
city of San Clemente can partner and work with SFC to address our homelessness, while supporting SFC’s solutions model. SFC has:

|65% success rate for the first 500 days entered in their “Solutions University”

93% success rate for those surpassing the second 500 days. This is a 1,000 day “partnership.”

The Solutions for Change Transformational Housing Model is adopted by 5 city mayors in North County San

Diego for solving family homelessness. On May 7th, 2013 the cities of Carlsbad, Escondido, San Marcos,
Oceanside and Vista issued a proclamation recognizing Solutions for Change for its results and adopting the
model to solve homelessness in these 5 cities.

Estimated Project Cost.
Current cost is $7,500 per person, per year.

If cost is involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):

This would be an ongoing effort

Resources Needed (including Staff hours):
San Clemente would need to partner and fiscally support SFC

Is this a new project or unfinished project from the prior fiscal year?
New




Project #3 Name: Mentorship Program for High School Students

Purpose, Goals and Deliverables of Project:

Purpose: Bring together stakeholders in the community to develop a work mentorship program involving local businesspeople
and high school students. This program will help students gain valuable insights and skills as they consider entering the workforce
or continuing their education after high school.

Goals: To provide an avenue for students to learn about a field or fields of work that they may want to pursue in their education
and career. To connect local business owners with their community, while also providing invaluable workforce development
opportunities to local students.

Deliverables: Engage in discussions with the Chamber of Commerce Workforce Development Committee, and explore how the
City of San Clemente and the SC Chamber can work with local schools and businesses to provide these opportunities to students.
Report back to the HAC and the Council with findings, and work to implement in Fall *24.

Estimated Project Cost
No cost for the deliverables listed above.

If costs are involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):
One year

Resources Needed (including Staff hours):
Minimal

Is this a new project or unfinished project from the prior fiscal year?
New




Project #4 Name: “Every |15 Minutes” Drunk Driving/DUI Simulation
Program

Purpose, Goals and Deliverables of Project: Partner with San Clemente High School to apply for “Every |5 Minutes’ Grant.
This is a 2-day program focusing on high school students, challenging them to focus on drinking, drugging, personal safety, texting
while driving, and the responsibility of making mature decisions and the impact these decisions have on family and friends. Real
life simulation with a 48-hour timeline videotaped in real time. OCFD, California Highway Patrol, and OCSD work in partnership
with the school. Cars are provided by Donovan’s Tow Company. Coordinated with San Clemente High School and ASB. Entire
event is videotaped for future use by SCHS. HAC to provide support to school and facilitate any coordination in the grant
application and program set-up.

Provides a real-life experience without the real-life risk or loss of life, and additional consequences.

Estimated Project Cost. $0

If cost is involved, is it included in the adopted City budget? No

Project Timeline (Anticipated Start and End Dates): Start Date: Grant application period opens 10/1/2023. Councilmember
Enmeier will remind SCHS to apply on 10/1/2023. The program will occur in the Spring of 2024.

Resources Needed (including Staff hours): Estimated 1 hour estimated staff time.

Is this a new project or unfinished project from the prior fiscal year? Unfinished due to SCHS not applying for grant in time.




Project #5 Name: SCHS Humanitarian Award and Mentoring

Purpose: Working with SCHS administration, identify SCHS Juniors who have performed significant community service projects.
Goals: Recognition of outstanding efforts by SCHS students engaged in significant community service projects.
Deliverables: Selected students will be presented a certificate at an appropriate city council meeting, and the HAC will select,

from among its members, an appropriate member for mentorship during a selected student’s senior year. That mentor will also
provide a letter of recommendation for college admission purposes.

Estimated Project Cost. $50 to hand out flyers in every junior classroom.

If cost is involved, is it included in the adopted City budget? N/A

Project Timeline (Anticipated Start and End Dates): Award to be presented near the end of school year. Mentorship to continue
though the following year.

Resources Needed (including Staff hours): Estimated 2 hours of staff time for coordination of award presentation and
administrative support

Is this a new project or unfinished project from the prior fiscal year? Annual, continued from prior year




Project # Name: A.l. Questionnaire — Reach out to Residents

Purpose: While the goal of the Human Resources committee is to work on projects at the discretion of the City Council, it’s
important that the City Council have the clear, direct, and updated views of the people who elected them.

Goals: With the advent of “A.l.”’, which is everyone’s new buzzword, it is possible to build a professional questionnaire that not
only is non-partisan by generating questions via ‘‘Artificial Intelligence”, but questions and methodology used to arrive at the
questions would be transparent and available to all Human Affairs members as well as the Council.

Within the framework of the city charter and laws, the desires of the taxpayers should be sought after whenever possible, and
should temper all city business.

Deliverables: Please note that these questionnaires are expected to simply take the temperature of the residents in a non-
partisan manner. They would not necessarily qualify as a scientific study, and the responses will also be subject to the method
used for soliciting responses. In other words, these are intended as “soft data points.”

Estimated Project Cost. -$38,000. Why? The City Council commissioned a firm to poll San Clemente residents regarding
safety for the sum of $38,000. The questionnaire & forum was roundly panned by the residents. This is an opportunity for the
city to gauge public interest without spending a lot of money, and simply using existing resources.

These questionnaires shouldn’t need the expense of specialists. Staff hours, delivery, tabulation and optional advertising would
be the only costs.

If cost is involved, is it included in the adopted City budget? No
Project Timeline (Anticipated Start and End Dates): (Anticipated Start & End Dates): Ongoing. Input would be needed from
H.A. members and City Council regarding overall questions and themes, as polling the residents could be an ongoing project.

Resources Needed (including Staff hours): (including Staff hours): 1-2 staff hours per questionnaire, estimated. A framework
for devising the polls is needed, including the approval process for the questions, how the poll would be released to the public,
for how long, how it would be tabulated (most likely a platform like Survey Monkey), and any other who/what/when/where/why
questions.

Is this a new project or unfinished project from the prior fiscal year? New

Note: Sample questionnaire is included for review, including the wording used to generate the questions. The questionnaire took less than five
minutes to generate.



CHAT GPT 3.5 RESULTS FOR BEACH REPLENISHMENT QUESTIONNAIRE. Time spent: >5 minutes

Design a questionnaire as if you want every question to be politically neutral. The questionnaire should be targeted towards residents and
taxpayers of a California beach community of 70,000 people. Ask the respondents to rate each question from one to ten, with one being
completely disagree and 10 being agree completely. The questionnaire should not be more than 10 questions total. Create questions regarding the
following topic:  The importance of sand replenishment for eroding beaches.

CHAT GPT 3.5 RESPONSE:
Community Survey: Sand Replenishment and Beach Erosion
Thank you for taking the time to participate in this survey. Your input will help us better understand the opinions of our beach community's residents

and taxpayers regarding the importance of sand replenishment for eroding beaches. Please rate each question on a scale of 1 to 10, where 1 means
"Completely Disagree" and 10 means "Completely Agree."

Sand Replenishment and Beach Erosion:

1. The maintenance of our local beaches through sand replenishment is important for the overall appeal of our community.

2. Adequate sand levels contribute to a positive recreational experience for both residents and visitors.

3. Sand replenishment plays a crucial role in protecting coastal properties and infrastructure from erosion and storm damage.

4, Investing in beach nourishment projects is a responsible way to preserve our natural environment and wildlife habitats.

5. Balancing the costs of sand replenishment with its long-term benefits is a consideration our community should prioritize.

6. Public funds allocated to sand replenishment projects reflect a responsible use of taxpayer resources.

7. Regular beach nourishment positively impacts tourism and supports local businesses that rely on beach-related activities.

8. Adequate sand levels contribute to maintaining a healthy and diverse marine ecosystem along our coastline.

9. The potential impact of climate change makes proactive sand replenishment an important strategy for our community's resilience.
10. Public awareness and education about the significance of sand replenishment are essential for fostering community support.



Project #7 Name: Dorothy Visser Senior Center Improvements

Purpose, Goals and Deliverables of Project:

Purpose: To upgrade the Age Well San Clemente Senior Center.

Goal: The building on Victoria in San Clemente needs painting. The outside of the building maintenance is the responsibility of
the city, and the city does not have the repainting of the outside in the 2023-2024 budget. The inside of the building needs
patching and painting. We would like to organizae a volunteer day, asking citizens and service clubs to come and sparkle and
paint — just the large inside meeting/activities room. Cost is minimal as they have the paint — Need only brushes, rollers and drop
cloths.

Goal: Power Clean about 40 chairs that have been stained and beyond regular cleaning. Cost estimate at $800

Deliverables:

Estimated Project Cost

If cost are involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):
One year

Resources Needed (including Staff hours):
Minimal

Is this a new project or unfinished project from the prior fiscal year?
New




Project # Name: Community Development Block Grant (CDBG) Grants

Purpose, Goals and Deliverables of Project: Work group to determine how funds will be allocated once grant applications have
been received.

Purpose:
Goals:.

Deliverables:

Estimated Project Cost

If cost are involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):
One year

Resources Needed (including Staff hours):
Minimal

Is this a new project or unfinished project from the prior fiscal year?
New




Project #9 Name: CHARACTER COUNTS! Program Discovery

Purpose, Goals and Deliverables of Project:

Purpose: To build more community awareness and education on the ‘Six Pillars of Character’ promoted by the CHARACTER
COUNTS! Program. These Six Pillars have been adorned on the North Beach Bathroom mural — which was originally painted in
the early 2000’s and repainted in 2022 - and they represent values that any American community can and should embody.

Goals: The goal of this committee would be to explore how San Clemente formerly implemented this program (administered by
Leslie Mowers), as well as how other communities currently implement it, then explore partnerships with local schools that could
get the program reimplemented. The overall goal is for this program to take ahold in San Clemente as it was in the past.

Deliverables: The committee will gain insight from Leslie Mowers (former San Clemente resident), as well as contacts in Downey,
CA, which also has CHARACTER COUNTS! in their community, and other communities, as we are able. We will also work with
local school leaders (and perhaps the Boys & Girls Club) to determine the desire and feasibility for components of this program to
be implemented into their classrooms.

Estimated Project Cost
No cost for the deliverables listed above. If the program is feasible and requested, there would be a cost for certain materials
used in the program, which the City can consider providing funding for.

If cost are involved, is it included in the adopted City budget?

Project Timeline (Anticipated Start and End Dates):
One year

Resources Needed (including Staff hours):
Minimal

Is this a new project or unfinished project from the prior fiscal year?
New




