
AGENDA REPORT

CITY OF SAN CLEMENTE

City Council Meeting

910 Calle Negocio
2nd Floor

San Clemente, California
www.san-clemente.org

Meeting Date: 7/18/2023 Agenda Item: 6K

Department: Community Development
Prepared By Kyle Webber, Associate Planner

Subject:
CONSIDERATION OF A RESOLUTION APPROVING THE STRATEGIC IMPLEMENTATION
PROGRAM FOR FISCAL YEAR 2023-2024

Fiscal Impact:
None. The Strategic Implementation Program does not commit specific financial resources towards
projects. Funding for implementation measures of the General Plan typically occurs through the
City’s Capital Improvement Program or annual budget process.

Summary:
The City’s General Plan Strategic Implementation Program (SIP) is updated each fiscal year. The SIP
lists and prioritizes distinct projects and ongoing programs approved by City Council that align with
specific General Plan goals and policies to help achieve San Clemente’s vision. Every year, each
department or division updates the list by modifying the status of projects, marking projects as
complete, or adding new projects for both Planning Commission and City Council review. The
updated SIP reflects the priorities in the Fiscal Year 2023-2024 Budget. The updated SIP guides the
City in determining future budget planning through the prioritization of projects. Approving this
agenda item will update the General Plan Strategic Implementation Program (SIP) for Fiscal Year
2023-2024.

Background:
On February 4, 2014, the City Council adopted the Centennial General Plan, the City’s
comprehensive long-term policy document comprised of goals and policies for achieving San
Clemente’s vision. Since General Plan adoption, the City made progress on the General Plan
Strategic Implementation Program (SIP) that lists and prioritizes projects and ongoing programs to
implement General Plan goals and policies, known as “Implementation Measures” (IMs). Housing
IMs are listed and evaluated separately in the Housing Action Plan. The SIP describes and ties
implementation measures to elements and policies, and identifies the status, priority, and lead
department for each action item. The City updates the SIP each year to:

• Ensure the General Plan responds to changing needs and conditions, and to commit
           resources to the community’s long

‐

           term vision;

• Evaluate progress towards goals by reviewing the status of IMs underway or completed;
• Determine IMs to implement in the next fiscal year;
• Identify the department or entities to lead and/or help carry out IMs.

Discussion:
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Priority and Status of Implementation Measures:

The SIP includes IMs that are both one-time projects and reoccurring activities (on-going). Four
categories are used to rank the priority of IMs:

1) “High priority” are projects required by law, needed for public health or safety, or a Council
mandate to be initiated and completed, where applicable, within a 3-year timeframe.

2) “Medium priority” are important, non-urgent projects, which are to be initiated and completed,
where applicable, within a 5-year timeframe.

3) “Low priority” are non-urgent projects essential to a department’s overall mission, and require
several years of planning and design, and should be initiated and completed, where
applicable, in a 5+ year timeframe.

4) “On-going” are regular, recurring activities with no specified end.

Table 1 below summarizes the status count of the current SIP for Fiscal Year 2022-2023 (FY23)
compared to the proposed SIP for Fiscal Year 2023-2024 (FY24). Refer to Attachment 1 Exhibit A
for the proposed SIP that provides a description and status of each “One-time” IM still to be
completed. IMs labeled as “on-going” are continual efforts included in current operating or Capital
Improvement Program budgets, and are listed separately in Attachment 1 Exhibit B. Costs related
to IMs not previously approved by Council will either be presented as a future Decision Package item
or incorporated into the budget delineated with relevant costs. Attachment 4 provides a list of IMs
completed since 2014 including the nine (9) IMs completed within FY23.

Table 1 - Implementation Measure Status Summary
(Current and Proposed IMs)

IMs Fiscal Year 2023 IMs Fiscal Year 2024

IM Priority Total IMs
(FY23)

Completed Total IMs
(FY24)

New IMs Started Not
Started

High 10 2 7 0 7 0

Medium 26 5 21 0 4 17

Low 28 2 26 0 6 20

On-going* 159 N/A 158 0 N/A N/A

Total 223 9 212 0 17 37

*On-going are recurring and, therefore, not counted in completed, started, or not started.

Note on Table 1: four (4) “On-going” IMs were combined into two (2) “On-going” IMs; one (1) “High-
Priority” IM was changed to an “On-going” IM.

FY23 Progress and FY24 Priorities:

Table 2 below summarizes progress made towards FY23’s major actions to implement the General
Plan as well as each department’s priorities for the upcoming FY24.
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Table 2 - Implementation Progress and Priorities

CITY OF SAN CLEMENTE Printed on 7/13/2023Page 3 of 9

powered by Legistar™

Department 
Beaches, 
Parks, and 
Recreation 

City 
Manager 

FY23 Progress 
• Environmental review (CEQA) • 

initiated for Richard T. Steed 
Memorial Park Master Plan 
Update. 

• Design for planned pickle ball 
court complex at Richard T. 
Steed Memorial Park initiated. 

• The Public Works division was 
successful in renewing the 
PAWS waiver in April of 2021 and 
will begin the process again in fall 
of 2023. 

• The City conducted a Healthcare 
Roundtable in April of 2022, 
bringing in executives from 
several Southern California 
hospital systems, to discuss 
facilities in San Clemente and the 
trajectory of the healthcare 
industry. 

• The City hosted a workshop on 
Community Choice Energy in 
July of 2022. 

• The City conducted a listening 
session in November of 2022 
regarding the plans for potential 
HOV expansion along the 1-5 
freeway through San Clemente. 

• The City coordinated several 
trainings with the Small Business 
Development Center, including a 

Priorities for FY24 
Continue implementation of 
recommendations from site
specific park master plan 
updates. 

Not provided . 
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Department 
City 
Manager 
(continued) 

Community 
Development 

FY23 Progress 
grant program "Main Street 
Digital" in the fall of 2022. 

• The City hired a consultant (New 
City America) to investigate a BID 
in downtown. The results showed 
that property owners were not 
currently supportive of initiating a 
BID. 

• The City was awarded several 
grants in 2022, including funding 
for sand replenishment from the 
federal government and funding 
from the state for a Nature Based 
Coastal Resiliency Study and 
associated pilot project(s). 

• Began recruitment for a new 
Chief of Police Services and a 
new City Manager. 

Priorities for FY24 

• Adopted 2022 California Building • Complete Housing 
Codes. Rezoning Program which 

• Updated all City 's Specific Plans 
for General Plan , Zoning Code , 
and state and federal law 
consistency. 

• Adopted SB9 ordinance and fee 
schedule consistent with state 
law. 

identifies potential sites that 
can be planned and zoned 
for residential and mixed use 
development. Work includes 
conducting public outreach 
in the first half of 2023 and 
drafting the objective design 
standards mid-year with the 
goal of City Council adoption 
in the fall of 2023. 

• Adopted Accessory Dwelling Unit 
ordinance consistent with state • 
law. 

Update the Emergency 
Shelter Ordinance along 
with OCCOG consultant per 
Housing Element Action 
Program. 

• Implemented new permit tracking 
software system (Central 
Square). 

• Adopted 6th Cycle 2021-2029 
Housing Element approved by 
HCD. 

• Begin lnclusionary Housing 
Program feasibility study 
required by HCD with target 
date of 2025. 
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Department 
Community 
Development 
(continued) 

FY23 Progress Priorities for FY24 
• Adopted updates to the General • 

Plan Safety Element. 
Continue implementation of 
Local Coastal Program 
certification which includes 

• Completed State annual 
reporting for General Plan and 
Housing element Annual 
Progress Report (APR). 

• Maintained Development Story 
Map providing information on 
current planning projects to the 
public. 

• Local data exchange for 2019-
2050 Orange County Growth 

finalizing Coastal 
Implementation Plan, 
improving Categorical 
Exclusion Order procedures 
and reporting , and 
necessary Coastal Land 
Use Plan amendments for 
consistency. 

• Finalize Zoning Permit 
Streamlining ordinance. 

Forecast Projections in • Begin work on 
Batch conjunction with SCAG. comprehensive 

Zoning Code Update. 
• Provided annual Water Efficient 

Landscape Ordinance city-wide • 
data to DWR. 

Explore CLG grant 
opportunities to update 
Historic Resources 
Evaluation forms for City's 
Historic Sites. 

• Begin work on updating 
Master Landscape Plan 
design guidelines. 

• Continue maintenance on 
Geographic Information 
Systems (GIS) internal data 
and public facing web apps. 

• Continue annual reporting 
efforts for General Plan 
Annual Progress Report , 
HCD Annual Progress 
Report, DWR local Water 
Efficient Landscape data, 
QPR Annual Report , CIP 
General Plan consistency 
evaluation, and adopting 
Housing/Condo Vacancy 
rate. 
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Department FY23 Progress 
Public Safety • Pursued and obtained over 

$14,000 in grants and funding for 
training for the lifeguards and 
Junior Lifeguard programs. 

• Continued to monitor and provide 
sand measurement data for 
beach erosion, and worked with 
Public Works on Marine Safety 
relocation feasibility study. 

• Ocean lifeguards rescued over 
1,800 swimmers in distress. 

• Proactively warned over 26,000 
visitors of beach or ocean 
dangerous and performed over 
1,000 medical aids. 

Public Works • Completed Council Chambers 
construction at City Hall. 

• Completed Marine Safety 
Building relocation study. 

• Completed pavement 
rehabilitation of 30 miles of City 
streets. 

• Completed Steed Park ballfield 
light project. 

Priorities for FY24 
• Continue to pursue grant 

funding, monitor beach 
sand levels, and maintain 
ocean safety programs. 

• Continue to expand ocean 
safety lectures to 
elementary school and civic 
groups. 

• Work with Public Works on 
Marine Safety relocation 
feasibility study and 
lifeguard tower 
replacement 
recommendations. 

• Start Phase 1 of U.S. Army 
Corps of Engineers Beach 
Sand Replenishment 
Program. 

• Complete installation of 
Flock Camera License 
Plate Readers. 

• Complete pedestrian bridge 
maintenance at Montalvo 
Canyon and Riviera . 

• Started sidewalk rehabilitation of • 
Avenida Cabrillo, providing 
additional sidewalk access in the 
downtown. 

Complete pavement 
rehabilitation of 27 miles of 
City streets and alleys. 

• Complete Steed Park 
Pickle Ball design studies. 

• Complete Corto Lane 
Beach Access 
Rehabilitation design. 

• Complete Police Parking 
and Emergency Generator 
design and improvements. 
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Department 
Utilities 

FY23 Pro~ress 
• Improving utility infrastructure: 

Replacement and rehabilitation 
design continues on various 
reservoirs, pump stations and 
within the water, wastewater and 
storm drain systems. Completed 
projects include: Ferric Tank, 
Ave. Pico Recycled Water Line 
Relocation, WRP Sluice Gate 
Replacements, La Pata Lift 
Station Wet Well Rehabilitation, 
sewer and storm drain system 
linings, WRP Electrical System 
Rehabilitation , WRP Security 
Gate, Installed Storm Drain Catch 
Basin Trash Capture Devices, 
Calle Vista Torito Storm Drain 
Repair and El Camino Real 
Storm Drain Upgrade. 

• Continued evaluating Water 
Reclamation Plant efficiency 
opportunities to improve 
operation and reduce chemical 
and power use. Process is 
ongoing. One major improvement 
is to create flow equalization to 
improve blower optimization and 
lower power and chemical costs. 
The project is being developed 
with design anticipated in FY 
2024. 

• Worked with customers to meet 
waste recycling and diversion 
requirements. Response: CR&R 
and City staff increased outreach 
to residential , multi family, 
commercial and industrial 
customers. 

• Final design Phase II Recycled 
Water Expansion is completed for 
an expansion at Camino de Los 
Mares and Camino Vera Cruz. In 

Priorities for FY24 
• Improve utility 

infrastructure . 

• Continue evaluating Water 
Reclamation Plan 
efficiency. 

• Continue to meet waste 
recycling and diversion 
requirements. 
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Proposed Changes to the Strategic Implementation Program:

Staff recommends changes to the SIP based on a review of resources, staff capacity, prior Council
direction, community needs and interest, opportunities for efficiencies, and other criteria. The
manager or lead position for each division or department makes the recommended changes to their
own IMs. Refer to Attachment 2 and 3 for recommended changes to the IMs provided in tracked
changes format. Below is a summary of notable proposed changes:

· Completed IM Economic Development Element policy (ED-2.02, 2.04), by coordinating
training and grant program with the Small Business Development Center to support local small
businesses with improving their online presence. Staff has also participated in meetings with
the San Clemente Chamber of Commerce to host a job fair in association with Orange County
Workforce Development and explore expanding workforce services and programs locally.

· Completed IM Governance Element policy (G-2.04), by pursuing grants for sidewalk
improvements, housing/homeless services, parking management, historic preservation, and
sand replenishment. The City applied for the 2023 Clean Mobility Options grant and
anticipates applying for OCTA’s next call for applications for Measure V funding to further
support the SC Rides and Trolley programs.

· Completed IM Land Use Element (LU-1b), updating Specific Plans for City areas outside and
within the Coastal Zone to be consistent with the Centennial General Plan and Coastal Land
Use Plan.

· Completed IM Land Use Element policy (LU-8.01, 8.02) by updating the Rancho San
Clemente and Talega Specific Plan Business and Industrial Park automotive use regulations to
streamline the relocation of automotive uses away from the El Camino Real area.
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Department FY23 Progress Priorities for FY24 
Utilities addition, a Recycled Water 
(continued) Master Plan Update is being 

conducted by AKM Consulting 
Engineers to evaluate additional 
future expansion. 
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Council Options:
· Adopt Resolution No. 23-68.

· Modify and Adopt Resolution No. 23-68.

· Continue the item and direct staff to provide additional information.

· Deny Resolution No. 23-68

Environmental Review/Analysis:
Environmental Review/Compliance
At its meeting on April 19, 2023, the Planning Commission completed an environmental assessment
for the SIP update in accordance with the California Environmental Quality Act (CEQA) and
determined, through the adoption of Resolution No. PC 23-005, that the SIP update does not require
further environmental analysis because the SIP update: 1) is not a “project” within the meaning of the
term in State CEQA Guidelines Section 15378, and 2) is exempt under Section 15061(b)(3), the
general rule exemption. The SIP is limited to an organizational and administrative government activity
to list, prioritize, and to direct resources through the budget process to meet City goals. SIP projects
are separately processed and evaluated according to CEQA.

Recommended Actions:
Planning Commission Recommends that the City Council:

Adopt Resolution No. 23-68 entitled: “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN CLEMENTE, CALIFORNIA, APPROVING THE GENERAL PLAN STRATEGIC
IMPLEMENTATION PROGRAM FOR FISCAL YEAR 2023-2024.”

Attachment:
1. Draft Resolution No. 23-68

· Exhibit A - FY24 SIP “One-time” (to be completed) Implementation Measures; in order
by General Plan Element policy area and priority level (High-Medium-Low)

· Exhibit B - FY24 SIP “On-going” (continual) Implementation Measures; in order by
General Plan Element policy area and division/department)

2. Proposed Changes to FY24 SIP “One-time” (to be completed) Implementation Measures in
tracked changes

3. Proposed Changes to FY24 SIP “On-going” (continual) Implementation Measures in tracked
changes

4. Completed Implementation Measures (2014-2023); in order by year completed
5. Resolution No. PC 23-005
6. April 19, 2023 Planning Commission meeting minutes, excerpted

Notification:
None.
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ATTACHMENT 1 

 

RESOLUTION NO. 23-68 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN CLEMENTE, CALIFORNIA, APPROVING THE 
GENERAL PLAN STRATEGIC IMPLEMENTATION 
PROGRAM FOR FISCAL YEAR 2023-2024 

 
WHEREAS, the State of California requires cities to have an adopted General Plan 

to provide guidance on land use decisions; and  
 
WHEREAS, on February 4, 2014, the City Council approved the Centennial General 

Plan, dated February 2014, and certified Final Environmental Impact Report (FEIR), State 
Clearinghouse (SCH) No. 2013041021, mitigation monitoring and reporting program, and 
statement of overriding considerations; 

 
WHEREAS, the City of San Clemente Centennial General Plan (“General Plan”) 

is the City’s comprehensive long-term policy document comprised of goals and policies 
for achieving San Clemente’s vision. The plan guides land use and physical 
development of the geographic area of the incorporated City limits; and 
  

WHEREAS, the General Plan contains the seven State-required elements and 
six additional elements, as follows: 1) Land Use; 2) Urban Design; 3) Historic 
Preservation; 4) Economic Development; 5) Mobility and Complete Streets; 6) Housing, 
7) Beaches, Parks and Recreation; 8) Natural Resources; 9) Coastal; 10) Safety; 11) 
Public Services, Facilities and Utilities; 12) Growth Management; and 13) Governance; 
and 
 

WHEREAS, each General Plan element has goals and policies that are intended 
to achieve specific objectives. The City’s General Plan Strategic Implementation 
Program (SIP), updated each fiscal year with the budget, lists and prioritizes specific 
projects and ongoing programs or “Implementation Measures” that align with goals and 
policies in General Plan Elements, excluding Housing. For the Housing Element, 
implementation measures are included in a Housing Action Plan certified by the 
California Department of Housing and Community Development (HCD) with the 
Housing Element; and 

 
 WHEREAS, the City has prepared a SIP for Fiscal Year 2023-2024 (FY2023-24 

SIP) to achieve the goals and policies of the General Plan; and 
 
WHEREAS, on April 19, 2023, the Planning Commission held a duly noticed public 

hearing on the Project, completing an environmental assessment on the FY2023-24 SIP 
according to the California Environmental Quality Act (CEQA), and adopted PC Resolution 
No. 23-005, finding that the FY2023-24 SIP does not meet the definition of a “project” 
pursuant to CEQA Guidelines Section 15378 and therefore does not require further 
environmental analysis. 
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WHEREAS, on April 19, 2023 the Planning Commission held a hearing on the 

Project, considered information presented by staff, and received input from other interested 
parties, and recommended the City Council approve the FY2023-24 SIP; and 

 
WHEREAS, on July 18, 2023, the City Council of the City of San Clemente held a 

duly notice public hearing on the FY2023-24 SIP, considered written and oral comments, 
and facts and evidence presented by City staff, and other interested parties. 

 
NOW, THEREFORE, the City Council of the City of San Clemente does hereby find, 

resolve and determine as follows: 
 

Section 1. Incorporation of Recitals. 
 
The City Council hereby finds that all of the facts in the Recitals are true and correct 

and are incorporated and adopted as findings of the City Council as fully set forth in this 
resolution. 

 
Section 2. General Plan Consistency Findings  

 
The FY2023-24 SIP is consistent with the Centennial General Plan, in that: 
 

A. The SIP is a set of implementation measures to ensure the goals and policies of 
the Centennial General Plan are carried out over a long period of time through the 
implementation of day-to-day activities and short-term actions;   

 
B. The SIP will help evaluate policies, procedures, and projects to ensure that they 

are working towards the goals and policies set forth in the Centennial General 
Plan;  

 
C. The SIP will help identify projects to be included in the annual budget, based on 

yearly evaluation of priorities, to ensure appropriate funding, resources, and time 
are given to implement the various implementation measures; and 
 

D. The SIP will help make the Centennial General Plan a ”living document” that is 
able to evolve over time and respond to the changing needs of the community over 
time. 

 
Section 3.   Approval of FY2023-24 Strategic Implementation Program  
 

Based on the entire record, including all written and oral evidence presented to the City 
Council, and the findings made and evidence discussed in the staff report and this 
Resolution, the City Council approves the FY2023-24 SIP set forth in Exhibit A and Exhibit 
B, which are incorporated herein fully by reference. 
 

Section 4. Certification. 
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The City Clerk shall certify to the passage and adoption of this resolution and enter it 

into the book of original resolutions.  
 

 
ATTEST: 
 
 
___________________________ __________________________ 
City Clerk of the City of Mayor of the City of San 
San Clemente, California Clemente, California 
 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  § 
CITY OF SAN CLEMENTE ) 
 
I, LAURA CAMPAGNOLO, City Clerk of the City of San Clemente, California, do hereby 
certify that Resolution No. 23-68 was adopted at a regular meeting of the City Council of the 
City of San Clemente held on the _______ day of _______________________, _________, 
by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 
City of San Clemente, California, this _____ day of _________________, ________. 
 
 
 
 __________________________ 
 CITY CLERK of the City of 
 San Clemente, California 
 
 
Approved as to form: 
 
 
_________________________ 
Elizabeth A. Mitchell, City Attorney 
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RESOLUTION NO. PC 23-005 

A RESOLUTION OF THE PLANNING COMMISSION OF 
THE CITY OF SAN CLEMENTE, CALIFORNIA, 
RECOMMENDING THAT THE CITY COUNCIL APPROVE 
THE GENERAL PLAN STRATEGIC IMPLEMENTATION 
PROGRAM (SIP) FOR FISCAL YEAR 2023-2024 

WHEREAS, the State of California requires cities to have an adopted General Plan 
to provide guidance on land use decisions; and 

WHEREAS, on February 4, 2014, the City Council approved the Centennial General 
Plan, dated February 2014, and certified Final Environmental Impact Report (FEIR), State 
Clearinghouse (SCH) No. 2013041021, mitigation ·monitoring program, and statements 
of overriding consideration; 

WHEREAS, the City of San Clemente Centennial General Plan ("General Plan") 
is the City's comprehensive long-term policy document comprised of goals and policies 
for achieving San Clemente's vision. The plan guides land use and physical 
development of the geographic area of the incorporated City limits; and 

WHEREAS, the General Plan contains the seven State-required elements and 
six additional elements, as follows: 1) Land Use; 2) Urban Design; 3) Historic 
Preservation; 4) Economic Development; 5) Mobility and Complete Streets; 6) Housing, 
7) Beaches, Parks and Recreation; 8) Natural Resources; 9) Coastal; 10) Safety; 11) 
Public Services, Facilities and Utilities; 12) Growth Management; and 13) Governance; 
and 

WHEREAS, each General Plan Element has goals and policies that are intended 
to achieve specific objectives. The City's General Plan Strategic Implementation 
Program (SIP), updated each fiscal year with the budget, lists and prioritizes specific 
projects and ongoing programs or Implementation Measures that align with goals and 
policies in General Plan Elements, excluding Housing. For the Housing Element, 
implementation measures are included in a Housing Action Plan certified by the 
California Department of Housing and Community Development ("HCD") with the 
Housing Element; and 

WHEREAS, the City has prepared a SIP for Fiscal Year 2023-2024 ("FY2023-24 
SIP") to achieve the goals and policies of the General Plan; and 

WHEREAS, the Planning Division completed an environmental assessment on the 
FY2023-24 SIP according to the California Environmental Quality Act (CEQA), and 
recommends that the Planning Commission finds the FY2023-24 SIP does not require 
further environmental analysis because the FY2023-24 SIP: 1) is not a "project" within the 
meaning of the term in State CEQA Guidelines Section 15378, and 2) is exempt under 
Section 15061(b)(3), the general rule exemption; and 
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WHEREAS, on April 19, 2023, the Planning Commission of the City of San 
Clemente held a public meeting on the FY2023-24 SIP, considered written and oral 
comments, and facts and evidence presented by City staff, and other interested parties. 
The FY2023-24 SIP is Exhibit A and Exhibit B incorporated herein by reference. 

NOW, THEREFORE, the Planning Commission of the City of San Clemente does hereby 
resolve as follows: -

Section 1. Incorporation of Recitals. 

The Planning Commission hereby finds that all of the facts in the Recitals are true 
and correct and are incorporated and adopted as findings of the Planning Commission as 
fully set forth in this resolution. 

Section 2. CEQA Findings. 

Based upon its review of the entire record, including the Staff Report, any public 
comments or testimony presented to the Planning Commission, and the facts outlined 
below, the Planning Commission hereby finds the FY2023-24 SIP does not require further 
environmental analysis because the FY2023-24 SIP: 1) is not a "project" within the 
meaning of the term in State CEQA Guidelines Section 15378, and 2) is exempt under 
Section 15061(b)(3), the general rule exemption. The FY2023-24 SIP is limited to an 
organizational and administrative government activity to list and prioritize General Plan 
implementation measures, evaluate progress, and to direct resources through the budget 
process to meet City goals. General Plan implementation activities are separately processed 
and evaluated according to CEQA. 

Section 3. General Plan Consistency Findings 

The Planning Commission hereby finds that the FY2023-24 SIP is consistent with 
the Centennial General Plan and the Plan's goal to achieve continuous progress in 
implementing the City's Five-Year "Strategic Implementation Program", in that: 

A. The SIP is a set of implementation measures to ensure the goals and policies of 
the Centennial General Plan are carried out over a long period of time through the 
implementation of day-to-day activities and short-term actions; 

B. The SIP will help evaluate policies, procedures, and projects to ensure that they 
are working towards the goals and policies set forth in the Centennial General 
Plan; 

C. The SIP will help identify projects to be included in the annual budget, based on 
yearly evaluation of priorities, to ensure appropriate funding, resources, and time 
are given to implement the various implementation measures; 
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D. The SIP will help make the Centennial General Plan a "living document" that is 
able to evolve over time and respond to the changing needs of the community over 
time; 

E. Consistent with the Governance Element, the SIP assists City Council in preparing 
the Long Term Financial Plan and Strategic Priorities to implement the General 
Plan priority actions in a timely manner; and 

F. Consistent with the Governance Element, the SIP completes the City's objective 
in tracking and reporting progress with achieving the goals of the Centennial 
General Plan by evaluating the effectiveness of Implementation Measures and by 
complying with State requirements to prepare a City-wide Annual Progress Report. 

Section 4. Approval of FY2023-24 Strategic Implementation Program 

Based on the entire record , including all written and oral evidence presented to the 
Planning Commission, and the findings made and evidence discussed in the Staff Report 
and this Resolution, the Planning Commission hereby recommends the City Council 
approve the FY2023-24 SIP set forth in Exhibit A and Exhibit B incorporated herein by 
reference. 

PASSED AND ADOPTED at a regular meeting of the City of San Clemente 
Planning Commission on April 19, 2023. 

~ . 
Scott McKhann, Chair 

CERTIFICATION: 

I HEREBY CERTIFY this Resolution was adopted at a regular meeting of the City of 
San Clemente Planning Commission on April 19, 2023, carried by the following roll call vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Jona 

COMMISSIONERS: Camp, Mccaughan, Cosgrove and McKhann 
COMMISSIONERS: 
COMMISSIONERS: 
COMMISSIONERS: Davis, Crandell and Prescott-Loeffler 

ing Secretary of the Planning Commission 
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These minutes will be considered for approval at the Planning Commission meeting of 05-03-2023. 

MINUTES OF THE REGULAR MEETING 
OF THE CITY OF SAN CLEMENTE 

PLANNING COMMISSION 
April 19, 2023 @6:00 p.m. 

San Clemente City Hall Council Chambers 
910 Calle Negocio, San Clemente, CA 92673 

Teleconference via www.san-clemente.org/live or Cox Channel 854 

CALL TO ORDER 

Chair McKhann called the Regular Meeting of the Planning Commission of the City of San 
Clemente to order at 6:00 p_m. The meeting was offered in person at San Clemente City Hall 
Council Chambers, 910 Calle Negocio, San Clemente, California, 92673, and also via live 
stream from the City's YouTube Channel or live on Cox Channel 854. 

2. PLEDGE OF ALLEGIANCE 

Chair pro tern Camp led the Pledge of Allegiance. 

3. ROLL CALL 

Commissioners Present: Gary P_ McCaughan, M.D., Chair pro tern M. Steven Camp, Vice 
Chair Cameron Cosgrove, Chair Scott McKhann 

Commissioners Absent: Barton Crandell, Brent Davis, Karen Prescott-Loeffler, 

Staff Present: Jonathan Lightfoot, Economic Development Officer, (Acting Planning 
Commission Secretary) 
Laura Coury, Assistant Planner 
Kyle Webber, Assistant Planner 
Christopher Wright, Associate Planner II 
Elizabeth Mitchell, City Attorney 
Eileen White, Recording Secretary 

On a 4-0 straw vote, the Commission voted to rearrange the agenda. These minutes reflect the 
order in which items appeared on the meeting agenda and do not necessarily reflect the order 
in which items were actually considered. 

4. SPECIAL ORDERS OF BUSINESS 

None 

webberk
Text Box
ATTACHMENT 6
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choice to install story poles or utilize computer programs; requiring third
party certification of the simulation results; or only requiring story 
poles/computer simulations if requesting a height variance. Discussion of 
this topic will continue at the June 7 meeting. 

• Discussion of revising language regarding deadlines on inactive projects, 
including number of days before applicant is contacted as well as the 
amount of time the applicant has to respond after being contacted. Planner 
Wright'Will bring back revised language for further discussion. 

• Discussion of public noticing requirements and whether in-concept reviews 
for non-discretionary applications in the Coastal Zone should require 
noticing or whether certain types of applications in the Coastal Zone should 
require noticing. Staff noted that the Long Range Planning team is currently 
working on the Local Coastal Program, and that considerations of this issue 
could be addressed under that work program .. 

• Suggestion to revise the Special Activities Permit request process, including 
potential to allow for approval of several activities at the same time rather 
than limiting it to one approval per year. Also suggested that certain types 
of Special Activities Permits may require Planning Commission review to 
ensure that proper notification is occurring for events and additional scrutiny 
for events in sensitive areas .. Staff clarified that Special Activities Permits 
are managed by the Planning division for activities on private property, while 
Special Event Permits are managed by the Beaches Parks and Recreation 
Department for activities on City Properties, including City-sponsored 
events. 

• Consideration of revising the appeal process to allow the Planning 
Commission to appeal projects approved at the Zoning Administrator level. 

• Established from staff that any testimony provided by a Planning 
Commissioner at higher level meetings can only be presented as a private 
citizen unless permission has been granted to speak for the ·commission. 

The public hearing for this agenda item will remain open during its continuance. 

IT WAS MOVED BY COMMISSIONER MCCAUGHAN, SECONDED BY VICE 
CHAIR COSGROVE AND UNANIMOUSLY CARRIED TO CONTINUE ZONING 
AMENDMENT 22-366, ZONING PERMIT STREAMLINING, WITH THE PUBLIC 
HEARING HELD OPEN, TO THE MEETING OF JUNE 7, 2023. 

[ITEM CONTINUED. PLANNING COMMISSION DECISION PENDING.] 

9. NEW BUSINESS 

A. General Plan Strategic Implementation Program (SIP) 

A request to forward a recommendation to the City Council on the approval of an 
annual update to the General Plan Strategic Implementation Program for Fiscal 
Year 2023-2024 ("FY24") 
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Kyle Webber, Assistant Planner, reviewed the staff report. Technical issues limited 
display of the PowerPoint Presentation. 

Chair McKhann invited the public to provide testimony. There being no one present 
to provide testimony, the Commission discussion commenced. 

Comments/Suggestions: 

• Comment that SB 167 calls for "objective" design standards; requested the
Planning Commission and Design Review Subcommittee (DRSC) be
involved in reviewing City Code to remove "subjective" design standards in
this state-mandated process of establishing objective design standards for
certain types of development;

• Established from staff that this project is an annual update used to help City
Council allocate resources and prioritize projects during the annual budget
process.

IT WAS MOVED BY COMMISSIONER MCCAUGHAN, SECONDED BY 
CHAIR PRO TEM CAMP AND UNANIMOUSLY CARRIED TO: 

1) Determine a review of the project has been completed according to the
California Environmental Quality Act (CEQA), and find the FY24 SIP is not
subject to CEQA according to State CEQA Guidelines Section 15378 and
Section 15061(b)(3); and

2) Adopt Resolution no. PC 23-005, entitled, "A RESOLUTION OF THE
PLANNING COMMISSION OF THE CITY OF SAN CLEMENTE,
CALIFORNIA, RECOMMENDING THAT THE CITY COUNCIL APPROVE
THE GENERAL PLAN STRATEGIC IMPLEMENTATION PROGRAM (SIP)
FOR FISCAL YEAR 2023-2024."

[ACTION SUBJECT TO CITY COUNCIL APPROVAL.] 

Deputy City Attorney Mitchell stated for the record that the Planning 
Commission's action may be appealed within ten days of its decision. 

10. OLD BUSINESS

None

11. REPORTS OF COMMISSIONERS AND STAFF

A. Tentative Future Agenda

Reports received and filed.
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