NOTICE AND CALL OF REGULAR MEETING
OF THE COASTAL ANIMAL SERVICES AUTHORITY
JPA BOARD OF DIRECTORS

TO MEMBERS OF THE COASTAL ANIMAL SERVICES AUTHORITY:

MOTICE 15 HEREBY GIVEN that a Regular Meeting of the Coastal Animal Services Authority is hereby

called to be held on Monday, June 5, 2023 at 8:00 AM at the City of San Clemente City Hall, 910 Calle
Megocio, San Clemente, CA 92672 .

Said Regular Meeting shall be held to consider the following agenda items:

1. Seeattached list,

lamey Federico
Chairperson



Agenda for Coastal Animal Services Authority
Regular Board Meeting
June 5, 2023
B:D0 a.m.

Location:

City of 5an Clemente, City Hall, Community Conference Room
510 Calle Negocio

san Clemente, CA 92672

AGENDA ITEMS

1. CALLTO ORDER
* Pledge of Allegiance
2. APPROVAL OF MINUTES

s April 3, 2023
= April 24, 2023

3. BUDGET

* Consideration of approving the Payroll Warrants and Registers for the time periods of
11/28/22-12f11/22
2/20/23-3/5/23
3/20/23-5/19/23

4. ITEMS FROM THE STAFF

» Shelter Operations update

CIPIA Board of Directors Certification

staff Report: Dog Trainer Contract

staff Report: Proposal for Security Cameras
staff Report: Proposal for Legal Services

Staff Report: Estimate for Cleaning Services, expansion of work to include Trainer's Hut
Staff Report: Budget FY 23/24

5. ITEMS FROM THE BOARD

B. ITEMS FROM THE CITY
s CASA Pension Plan Administration



e Approval of CASA Salary Schedule Implementing a 2.0% Increase

7. ITEMS FROM PPF
= LUpdate from PPF Chairperson

8. ORAL COMMUNICATIONS
+ Members of the audience who wish to address the JPA Board on matters within the
jurisdiction of the Coastal Animal Services Authority, but not separately listed on the
agenda, may do 50 during the Oral Communications partion of the meeting.

9. ADJOURNMENT

Mext Regular JPA Meeting at the 5an Clemente City Hall, 310 Calle Negocio, Community
Conference Room, 5an Clemente, CA, August 7, 2023 at 8:00 a.m..

Jlamey Federico, Chairperson, CASA Board



COASTAL ANIMAL SERVICES AUTHORITY (CASA)

Regular Meeting Minutes

April 3, 2023

These minutes reflect the order in which items appeared on the meeting agenda and do
not necessarily reflect the order in which items were aclually considered.

A Regular Meeting of the Coastal Animal Services Authority was called to order by Chair
Federico on April 3, 2023 at 8:02 a.m. at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in the Community Conference Room.

PRESENT Chair Jamey Federico

Board Member Gene James

Jeff Rosaler, City of Dana Point/CASA
Stephanie Cocumelli, Pet Project Foundation
Johanne Thordahl, City of San Clemente
Jennifer Stinett, CASA

PLEDGE OF ALLEGIANCE

1.

CALL TO ORDER
The CASA Meeting was called to order at 8:02 a.m. with all members present.

Approval of CASA Meeting Minutes

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the minutes
of the CASA Board Meeting of
» February 6, 2023

BUDGET — Consideration to approve the Payroll Warrants and Registers for
the period of 11/14/22 3

MOTION BY Federico SECOND by James to approve the Payroll Warrants and
Registers for the period of
o 11/14/22-3/24/23
ITEMS FROM THE STAFF
Policy 6: Euthanasia Policy

Updated our Euthanasia Policy to reflect Shelter's status as a "no kill” facility.
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To be considered a “no kill" facility we must maintain a 80% placement rate, which
we far surpass, at approximately 99%.

Policy also defines the reasons we would approve euthanasia, such as injury or
disease.

MOTION BY Federico SECOND by James to approve the updated Policy 6.

Operations Update

We are recruiting for two part-time kennel attendants to fill recently vacated
positions. First round of interviews have been scheduled for 4/13/23.

We have a new part-time Animal Control Officer starting on 4/4/23. Ray Endow
comes to us with prior Animal Control and Police Officer experience.

Monitor purchased for front office to serve as information screen for our fees,

upcoming events, PPF information and marketing, and to highlight our pets for
adoption.

Updated graphics going up in the front office and lobby to update our old signage.
We had councilmembers join us for tours at the Shelter. John Gabbard from Dana
Paint and Chris Duncan and Mark Enmeier from San Clements. We also reached
out to the new City Manager of San Clemente to invite him for a tour.

Dog Kennel Update

Side 1 was completed on March 5 and everything is going well. Side 2 should be
completed by Friday 4/7, as they start construction on the kennels this moming.
Drain cleaning, drywall repair, painting and flooring was all completed prior to
kennel construction starting.

Mew windows in the kennel area also go in today.

PPF has scheduled the Ribbon Cutting event for Friday, April 21.

CASA Operations Road Map

Please see attached document CASA Operalions Road Map & Strategic Plan
Jeff and Jen presented an Operations Roadmap for CASA, a two-year operations
and strategic plan. Jeff stated that the two-year plan is a good time frame for the
department and will run for the rest of the term of the agreement with PPF.

Under section, Animal Conirol, the Board had the following comments:
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Gene suggested CASA could do an RFP for legal services.
Federico said Dana Point attorney Rutan and Tucker is also a possibility.

Board will need staff recommendation going forward on the attorney
contract.

James suggests that at the next replacement cycle, we look into leasing the
Animal Control vehicles instead of purchasing.

Under section, Key Initiative #5, the Board had the following comments:

Federico agrees with all the points above, however, wants to add the public
to Key Initiative #5. The Animal Shelter is a community center. We want the
public to have a good experience there too,

Under section, Facility Maintenance, the Board had the following comments:

Federico stated that the City of Dana Point has already set aside funds in

their budget to account for an anticipated request from CASA for facility
maintenance.

Comments on Operations Road Map & Sirategic Plan overall:
James would like CASA to look at economy of scale. Can we bring another

partner in? Recommends that Board members reach out to other local city
officials to see what their interest would be.

Federico asked staff if we could take on another city? What additional
staffing would be needed? Is the facility physically big enough?

Jen states we likely could, from a Shelter population standpoint. Staff will

need o look at the data from other cities; how many animals and calls for
sarvice they average annually.

Board directs staff to gather data.
Jeff suggests staff put together a presentation for the Board.

5. ITEMS FROM THE BOARD

Policies and Procedures
The Board requests the General Manager review all CASA Policies and
Procedures and recommend updates as needed,
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Federico praised staff and volunteers for how the Shelter has been running. The
Board will never be upset with staff taking initiative to fix and update procedures to
make the Shelter better.

Licensing
James observed that our licensing numbers remain flat and we don’t have the right
formula to improve,

Jeff said that our current licensing program offers residents the option of
purchasing a one, two or three year license term. With the new fee schedule that
will change to an annual license purchase. Once we understand what our actual
annual numbers are we can strategize ways to increase those numbers.

James said that we need to make it easy for people to license, especially if done
annually. Would this be online?

Jen said the new website that Chameleon is working on is very easy to use and
we plan to reach out to the residents first by email. Other agencies have
experienced that they have a majority of people renew right away in response to
that emall. If there is no response wea would mail an invoice.

Federico asked if text messaging is an option?

Jen not sure, but we can ask Chameleon if that is an available feature.

Federico requesls that when the time is right we should put together a
subcommities to brainstorm ideas to increase our licensing compliance.

Jen said in the past we have sent notices in the water bills, but that is only an
option in San Clemente.

Jeff recommended a notice through CR&R, as that would cover both cities,
Munici iolations

James does not want code violations ignored, most notably on our beach. No
matter who they are, he wants everyone treated the same. First education, then
citations need to be issued.

Federico asked what happens with our citations?

Jeff stated they are administralive citations that are handled by third party,
TurboData. If they are not paid, it is forwarded to Franchise Tax Board.

James said we could change to court citations.
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Jen said we used to utilize court citations exclusively, however, we did not receive
any of those funds from the courts, and most of our citations were thrown out or

reduced to almost nothing. The administrative citations do bring in some revenue
to CASA.

ITEMS FROM THE CITY

MNone

ITEMS FROM PET PROJECT FOUNDATION (PPF)

Stephanie Cocumelli with Pet Project Foundation provided the following updates:
The kennel project is coming along on schedule. Vickie and Jen have managed
everything very well. We have also had great progress in funding the kennel

project. We have received $80,000 in donations in the last month. We are about
¥z way to the goal.

PPF is evaluating the dog handling program. We are increasing training and
increasing the number of handlers by 20 per week, Priority one being the dogs get
more attention, but also addressing areas that staff/kennal attendants can use
help.

PPF is going through their Budget and Strategic Planning for "23-'24.

New social media volunteer. She is employed as a social media professional, and
she will be volunteering her time to run PPF's socials.

James said he has never been more impressed than he has been with PPF. PPF

is such a great group of people. If not for PPF, he doesn't know what the quality of
our services would be.

DORAL CO NI ONS
MNone
CLOSED SESSION

Adjourned to closed session at 9:00 a.m. to discuss the following
« Labor Negotiations and Strategy

Board Members Federico and James, Jeff Rosaler, Johanne Thordahl present.
All members retumed from closed session at 9:40 a.m.

CLOSED SESSION REPORT
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CASA Board approves appointment of Jennifer Stinett as CASA General Manager.
10. ADJOURNMENT

MOTION BY BOARD MEMBER JAMES, SECOND BY CHAIR FEDERICO,
CARRIED 2-0, lo Adjourn at 9:42 a.m.. The next Regular JPA Meeting will be held
on June 5, 2023 at 8:00 a.m., at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in Community Conference Room.

CHAIR of the COASTAL
ANIMAL SERVICES AUTHORITY



Coastal Animal Services Authority
Operations Road Map &
Strategic Plan

JEFF ROSALER, INTERIM GENERAL MANAGER
JENHNIFER 5TIMETT, SHELTER SUPERVISOR
APRIL 3, 2023




Operations Road Map: General Administration

Data Tracking for Animal
Control and Animal Sheltering

Continue collecting data on operations

ta evaluate programming compared o
strategic meltrics

_..“_____,..___.__ Loorgles Maswrs mn.._q_

Municipal Code was updated and will
undergo adoption on April 18, Dana
Point City Gouncil meating. Finish
reviewing San Clemente Code and take
to San Clemente City Council,

Review and update all policies and
procedures over the next two years Complete Fee Schedule and Immplement

Fea schedule has been approved at
Board level and through City of Dana
Point, approve through San Clementa
and adopt for FY 23724




Key Initiative #1: Ensure CASA internal policies, local municipal
codes and state laws are effective and fair for our communities

and animals.
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CASA provides high quality animal control Digitize current policy and procedures,
and sheltering for the communities of rerview paolicies, bring 1o Board for
[Clana Point and San Clemente. updating at each JPA mesting, review or state laws worked on.
current municipal codes, update codes,
have codes reviewed by City Alformeys,
and take to City Councils for approval.

.H __.._..l ] g
J nm o’ _._|-_._u.r
* Roviewod 4 policies 1o dahe » Continued review of all policies
* February approved DPMC changes
* April DPMC changes will go to second reading
« April update SCMGC
* May take updated muni code to S8an Clemente CC



Key Initiative #2: Ensure fiscal responsibility by ensuring that
revenue covers as much administration as feasible.

» Feag reviewsd = Implement new fee structure

s Foe schedule and comparison completed * Track revenue

* Fea update passed through Board * Make staffing recommendations as appropriate
* Fees adopted by Dana Point City Council

* Fees need to be approved by San Clemente City Council



Operations Road Map: Animal Control

Svstem and Equipment Analysis

Dretermine if third party contractar is
needed to analyze systems and
implement improvements

..Irrrrr..r..r(rr Aitorney Fees and Uge

Understand our current attornay fea
struchiee and usage, make
recommendations for future

Assist and complete implementation
Fleet maintenance

Evaluate current sysiem for
maintenance and upkeap




Key Initiative #3: Review systems and equipment to ensure that
all processes are occurring efficiently and effectively.

Strategy

CASA provides high quality animal control Implement new licensing software, Number of licenses processed annually,
and sheltering for the communities of conduct third party review of animal call reaponse imes,

Diana Point and San Clemente. control procedures and equipment.

= Mazimize impact of unit tracking
* Look at the need for 8 more formalized dispaich



Operations Road Map: Animal Services

Jurrrr_r.)l Veterinarian Services
- Evaluate and implement ways to reduce
medical fees

Assist and complete implementation
Front Desk Customer Service

Implement improvements and
training




Key Initiative #4: Ensure the safety and well being of the
animals housed and brought into the facility.

LT e W v i ... b T..... :
w__..u.. eqy ._L_H.. L u 3 ..w.pqm... - iveln

CASA operates a no kill animal shelter Ensure that animal health and safety is the Number of animals housed per year,

and provides top of the line treatment top priority of stalf, engure that proper number of animals adopted per year,
to the animals. medical attention is being sowght for cost of medical procedures por year,
all animals.

= Update authanasia policy » Obtain designs for a medical center at the Shelter
» Review medical costs incurred by PFF



Key Initiative #5: Provide a welcoming environment where
volunteers and staff are appreciated, heard and taken care of.

+ Implemeniation of staff meetings * Combined staff and volunteer meetings
» Meeting on reqular basis with PFF » Update training protocols and procedures



Operations Road Map: Facility Maintenance

CIP: Courtyard and Medical Center (7)

Obtaining plans for both projects to
obtain tree cosls

Jlrlrrnr‘).r ._":.I._ Huins (S501)

Work to improve outside facilities

Have facility stuceo repaired and

have facility painted Security Camera ($15K)

Install H..n_ :..Lmﬁnq seCurity system




Key Initiative #6: Operate a clean, well organized and
functional facility.

CHASA operates a no kill animal shelter Prervidie annual maintenance and capital Annual expenses on maintenance and
and provides top of the line treatment improvement projects to the board for CIPs, track number of service calls for
to the animals. review and implementation. maintenance.

» New kennel facilities + Becurity Cameras

* Hew roof = 4 light fixtures
» Hew windows in kennel area * Dog Runs
* Interior Paint * Interior Deep Clean

» Updated Signage



Operations Road Map: Non-profit partnership

Faeility Needs and Upgrades

Contnued dialeque with PFF on
facility needs and upgradas

Marketing and Branding

Coordinating outreach efforts between
PPF and CASA

Enhance the worl place experieance

for volunieers to ensure retentian Volunteer Training

*._“___..n___r E.:r 13-3 develop & maore
extensive training program




Key Initiative #7: Effective communication to the public
concerning adoptions and events

- *.
» Dewvelop marketing and outreach material
» Meeting on regular basis with FPF « Woark 1o combine media presence



Key Initiative #8: Continue and strengthen the highly effective
collaboration with Pet Project Foundation

CASA staff and volunteers provide high Coordinate marketing and secial media PPF fundraising efforts
levels of service, ensuring the efforts, support PFF eventa and fund Improvement projects completed
happiness of the animals and adoption raising, identify facility needs for dog
BUCCHES, runs and medical facility, identify long
term staffing needs.

FY 23/24
= il A T

* Evaluate current agreemaent with FPF + Continue to look for ways to improve current agreeement |
= Meating on regular basis with PPF



Key Initiatives

Strategies Implement procedures to maintain
and continually improve the work
operating at an efficient and environment and the animals living

effective manner that is fiscally and health conditions.
regponsible.

Demonstrate that animal
contrel and sheltering is

*  Animal Intake
*  Animal Adoptions

*  Policy Updates

»  fAnnual Revenue

* Licenses Processed
» Call Response Time

= Costof Medical
 Service Calls
*  Maintenance Costs

Outcomes ¥ Updated Policies and
Procedures

¥ Updated Muni Codes

¥ Updated Fees and Fines

*  Increased Revenue

¥  Medical improvements
¥ Updated facilities

¥ Increased adoptions
*  Increased vaccinations

#6,7,and 8

Define and develop partner roles
and responsibilities while
providing a meaningful and
inviting place to work and
volunteer.

* Volunteer Numbers
=  Volunteer Hours

* Adoption Rates

=  Social Posts

. MNumber of Events

*  Fundraising Efforts

¥ Volunteer Training Manual

¥ Volunteer Training Program
¥ Inereased Volunteer Rates



Agenda for Coastal Animal Services Authority
Special Board Meeting- Closed Session

April 24, 2023
B:00 a.m.
Location:
Virtual Conference Call
AGEMDA ITEMS

1. CALLTO ORDER

2. CLOSED SES5I10M
= Discussion: Labor negotiations

3. ADJOURMNMENT
s Next Regular JPA Meating at the 5an Clemente City Hall, 910 Calle Negocio, Community
Conference Room, San Clemente, CA, June 5, 2023 at B:00 a.m..

Jamey Federico, Chairperson, CASA Board



NOTICE AND CALL OF SPECIAL MEETING
OF THE COASTAL ANIMAL SERVICES AUTHORITY
JPA BOARD OF DIRECTORS
TO MEMBERS OF THE COASTAL ANIMAL SERVICES AUTHORITY:

NOTICE IS HEREBY GIVEN that a Special Meeting of the Coastal Animal Services Authority is hereby
called to be held on Monday, April 24, 2023 at 00 AM via Virtual Conference Call,

Said Regular Meeting shall be held to consider the following agenda items:

. See attached list,

lamey Federico
Chairperson



COASTAL ANIMAL SERVICES AUTHORITY (CASA)

Special Meeting Minutes

April 24, 2023

These minutes reflect the order in which items appeared on the meeting agenda and do
not necessarnily reflect the order in which items were actually considered.

A Special Meeting of the Coastal Animal Services Authority was called to order by Chair
Federico on April 24, 2023 at 8:03 a.m.. All attendees were present via conference call.

PRESENT Chair Jamey Federico

Board Member Gene James

Jeff Rosaler, CASA

Jennifer Stinett, CASA

Jake Rahn, City of San Clemente

Johanne Thordahl, City of San Clemente
Stephanie Cocumelli, Pet Project Foundation

PLEDGE OF ALLEGIANCE

1.

CALL TO ORDER
The CASA Meeling was called to order at 8:03 a.m. with all members present.

CASA Board recessed to Closed Session at 8:04 a.m.

RECESS TO CLOSED SESSION TO DISCUSS THE FOLLOWING:

A. Labor Negotiations

Meeting Reconvened at 8:30 a,m. with all members present, with the exception of
Stephanie Cocumelli who left the conference call during closed session.

CLOSED SESSION REPORT

The CASA Board approved an additional $9,000 in funding for the dog trainer
contract.

The CASA Board reported that it gave direction to the City of San Clemente Human

Resources Department to open a recruitment for the Animal Control Supervisor
position.



Coastal Animal Services Authority Minutes = Special Board Meeting of April 24, 2023 Page 2

3. ADJOURNMENT

MOTION BY CHAIR FEDERICO to Adjourn at 8:33 a.m.. The next Regular JPA
Meeting will be held on June 5, 2023 at 8:00 a.m., at San Clemente City Hall,
located at 910 Calle Negocio, San Clemente, in the Community Conference Room.

CHAIR of the COASTAL
ANIMAL SERVICES AUTHORITY
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Coastal Animal Services Authority
JPA Meeting Memorandum/Report

TO: JPA Board

FROM: Jennifer Stinett, CASA General Manager

DATE: June 5, 2023
RE: Dog Trainer Contract
BACKGROUND:

The Professional Services Agreement between CASA and Esther Hom initiated in December
20112 at a rate of $40.00 per hour for a maximum of 100 hours of service per month. The hourly
rate has remained the same since the outset of the contract.

Pet Project Foundation (PPF) pays 66.6% of the invoiced hours, with CASA paying the
remaining 33.4% monthly, as specified in the 2015 funding agreement between CASA and PPF.

DISCUSSION:

During the contract renewal period of April 2023 with the support of the CASA JPA Board,
Esther Hom, CASA Management, and the Pet Project Foundation Chairperson initiated contract
negotiations,

An hourly rate increase to $60.00 per hour was requested by Esther Homn, and supported by
CASA Management and the PPF Board.

The additional funding required was subsequently voted on and approved at the CASA JPA
Board meeting on April 24, 2023,

RECOMMENDED ACTION:

The CASA JPA Board approve the new Professional Services Agreement at an hourly rate of
60 per hour, at a suggested minimum 20 hours to a maximum of 100 hours per month,

The contract will commence on the effective date, and shall automatically renew for a one-year
term in June 2024, unless terminated earlier per the terms of the Agreement.

FISCAL IMPACT:

CASA’s share (33.4%) of the contract will be 52,004 per month; $24,048 per year.
An increase of 5668 per month; $8,016 per year from the previous contract.

SUPPORTING DOCUMENTS:

Supporting Document A: Professional Services Agreement for Dog Training Services
Supporting Document B: Exhibit A Scope of Services



PROFESSIONAL SERVICES AGREEMENT
FOR DOG TRAINING SERVICES

THIS PROFESSIONAL SERVICES AGREEMENT (the "Agreement”) is made and
entered into this 5th day of June 2023 (the “Effective Date™), by and between the Coastal
Animal Services Authority, a Joint Powers Authority, hereinafter referred to as the

"CASA”", and Esther Horn, residing at 34092 El Contento Drive, Dana Point, CA. 92620
hereinafter referred to as the "CONTRACTOR",

RECITALS:
A, CASA requires professional On Site Dog Trainer services to be performed

at or in connection with animal care at the CASA Shelter,

B. CONTRACTOR has represented to CITY that CONTRACTOR is
qualified to perform said services and has submitted a proposal to CITY for same.

C. CASA desires to have CONTRACTOR perform said services on the terms
and conditions set forth herein.

COVENANTS:

Based on the foregoing Recitals and for good and valuable consideration, the receipt and

sufficiency of which is acknowledged by both parties, CASA and CONTRACTOR agree
as follows:

ARTICLE 1
RESPONSIBILITIES OF CONTRACTOR

1.1 Term,

The term of this Agreement shall commence on the Effective Date, and shall
automatically renew for a (1) one year term, on June 5, 2024 unless terminated earlier
pursuant to the terms hereof. Notwithstanding the forgoing, the General Manager or his
or her designee shall have the authority on behalf of the CASA to administratively
approve extensions to the term hereof not to exceed & cumulative total of one hundred
eighty {180) days.

1,2 Scope of Services.

CONTRACTOR shall perform any and all work necessary for the completion of the tasks
and services set forth in the "Scope of Services" attached hereto and incorporated herein

as Exhibit "A" in a manner satisfactory to CASA. By execution of this Agreement,
CONTRACTOR warrants that (i) it has thoroughly investigated and considered the work




to be performed: (if) it has carefully examined the location or locations at or with respect
to which the work is to be performed, as applicable; and (iii) it fully understands the
difficultics and restrictions attending the performance of the work provided for under this
Agreement. CONTRACTOR acknowledges that certain refinements to the Scope of
Services may, on occasion, be necessary to achieve CASA’s goals hereunder, and
CONTRACTOR shall cooperate with and assist the CASA to identify and make such
refinements prior to undertaking any tasks or services that may require refinement.

1.3 Schedule of Performance.

Prior to the City’s execution of this Agreement, and as a condition to the effectiveness
hereof, CONTRACTOR shall fumnish to CASA proof of insurance coverage as required
under Article 5, Insurance. Upon CASA's release to CONTRACTOR of a fully executed
copy hereof and issuance of a written Notice to Proceed, CONTRACTOR shall promptly
commence performance of the work. Until such time, CONTRACTOR is not authorized
to perform and will not be paid for performing any work under this Agreement.
CONTRACTOR shall exercise reasonable diligence to have the services as set forth in
Exhibit "A" completed and submitted to CASA for final approval as soon as reasonably
practicable and in accordance with section 3.1: Payment Schedule, provided that
CONTRACTOR shall be entitled to a reduction or extension of time for any delays
caused by events or occurrences beyond CONTRACTOR's reasonable control.

1.4 ldentity of Persons Performing Work.

CONTRACTOR represents that the tasks and services required here under will be

performed by CONTRACTOR. In carrying out such tasks and services, CONTRACTOR
shall not employ any person in any manner.

This Agreement contemplates the personal services of CONTRACTOR, and it is
recognized by the parties hereto that a substantial inducement to CITY for entering into
this Agreement was, and is, the professional reputation and competence of
CONTRACTOR. Neither this Agreement nor any interest therein may be assigned by
CONTRACTOR, except upon written consent of CASA,

Furthermore, CONTRACTOR shall not subcontract any portion of the performance
contemplated and provided for herein without the prior written approval of CASA.
1.5 Coo

i ination of Work With CASA.

CONTRACTOR shall work closely with CASA’s designated representative, either
individual or committee, who shall have the principal responsibility for liaison and who
shall, on a continuous basis, review and approve CONTRACTOR's wark.
CONTRACTOR shall ensure that CASA has reviewed and approved all required work as
the praject progresses.




1.6 Compliance With Laws.

CONTRACTOR shall comply with all applicable Federal, State and local laws,
ordinances and regulations, including without limitation all applicable fair labor
standards. CONTRACTOR shall not discriminate against any persons on the basis of
race, color, creed, ancestry, national origin, religion, sex, sexual orientation, marital
status, or mental or physical disability.

1.7 tandard of u

CONTRACTOR acknowledges and understands that the services and work contracted for
under this Agreement require specialized skills and abilitics and that, consistent with this
understanding, CONTRACTORs services and work shall be held to a standard of quality
and workmanship prevalent in the industry for such service and work. CONTRACTOR
represents to CITY that CONTRACTOR holds the necessary skills and abilities to satisfy
the standard of work as set forth in this Agreement. CONTRACTOR shall perform the
work and services under this Agreement in accordance with such standard of work and in
accordance with the accepted standards of the professional disciplines involved in the
project.  All work shall be completed to the reasonable satisfaction of CASA. If CASA
reasonably determines that the work is not satistactory, CASA shall have the right to: (i)
meet with CONTRACTOR to review CONTRACTOR's work and resolve matters of
concern; and/or (ii) require CONTRACTOR. 1o repeat unsatisfactory work at no additional
charge until it is satisfactory.

1.8 4] T4 T

CONTRACTOR represents and warrants that it has not provided or promised to provide
any gift or other consideration, directly or indirectly, to any officer, employee, or agent of
CASA to obtain CASA’s approval of this Agreement, CONTRACTOR shall not, at any
time, have any financial interest in this Agreement or the project that is the subject of this
Agreement other than the compensation to be paid to CONTRACTOR pursuant to Article
3, Compensation. In the event the work and/or services to be performed hereunder relate
to a project and/or application under consideration by or on file with the City, (i)
CONTRACTOR shall not possess or maintain any business relationship with the
applicant or any other person or entity which CONTRACTOR knows to have a personal
stake in said project and/or application, (ii) other than performing its work and/or services
to CASA in accordance with this Agreement CONTRACTOR shall not advocate either
for or against said project and/or application, and (iii) CONTRACTOR shall immediately
notify CASA in the event CONTRACTOR. determines that CONTRACTOR has or
acquires any such business relationship with the applicant or other person or entity which
has a personal stake in said project and/or application.

1.9  Changes and Additions to Scope of Services.

CASA may make changes within the general scope of services provided for in this
Agreemenl. CONTRACTOR shall agree to any such changes that are reasonable.
CONTRACTOR shall make no change in or addition to the character or extent of the

-



work required by this Agreement except as may be authorized in advance in writing by
CASA. Such supplemental authorization shall set forth the specific changes of work to
be performed and related extension of time and/or adjustment of fee to be paid to
CONTRACTOR by CASA,

TICLE 2
RESPONS ES OF CASA

2.1 Provizsiono T

CASA shall provide full information regarding its requirements for the project, and it
shall furnish, without charge to CONTRACTOR, any and all information, data, plans,
maps and records which are available to CASA and are necessary for the provision by
CONTRACTOR of the tasks and services set forth herein,

2,2 Cooperation With CONTRACTOR,

CASA shall cooperate with CONTRACTOR in cammying out the work and services
required hereunder without undue delay. In this regard, CASA, including any
representative thereof, shall examine plans and documents submitted by
CONTRACTOR, shall consult with CONTRACTOR regarding any such plans and
documents, and shall render any necessary decisions pertaining to such plans and
documents as promptly as is practicable.

ARTICLE
EAYMENT

3,1 Payment Schedule: Minimum/Maximum Payment Amount,

Prior to the tenth of the month, CONTRACTOR shall submit to CASA a monthly status
report and invoices itemizing the services rendered during the previous month. Within
fifieen (15) working days after receipt of an invoice from CONTRACTOR, CASA shall
determine whether and to what extent CONTRACTOR has adequately performed the
services for which payment is sought. If CASA determines that CONTRACTOR has not
adequately performed such services, CASA shall inform CONTRACTOR of those acts
which are necessary for satisfactory completion. Subject to the provisions of Section 5.2
below, which provide for the City to withhold payment in the event CONTRACTOR s
insurance expires during the term of this Agreement, CASA shall cause payment to be
made to CONTRACTOR within fifteen (15) working days from CASA’s determination
that CONTRACTOR has adequately performed those services for which CASA has been
invoiced. In no case shall CASA pay in excess of each line item set forth in Exhibit "A"
for any particular task. The total compensation for the Scope of Services set forth in
Exhibit "A" shall be paid at an hourly rate of $60.00 per hour at a maximum of 100 hours
per month. A suggested minimum of 80 hours per month shall be maintained to fulfill
this Agreement.

4



3.2 Changes in Work,

If CONTRACTOR estimates that any proposed change within the general scope of
services set forth in Exhibit A" causes an increase or decrease in the cost and/or the Hme
required for performance of this Agreement, CONTRACTOR shall so notify CASA of
that fact in advance of commencing performance of such work. Any such change, and
the cost for such change, shall be agreed upon by CASA and CONTRACTOR, and
reduced to a writing that, once signed by both CASA and CONTRACTOR, shall modify
this Agreement accordingly. In determining the amount of any cost increase for such

change, the value of the incomplete portions of the original tasks and services affected by
the change shall be credited back to CASA.

3.3  Additional Work.

CASA may request CONTRACTOR to perform additional services not covered by the
specific scope of services set forth in Exhibit "A", and CONTRACTOR shall perform
such extra services and will be paid for such extra services when the extra services and
the cost thereof are reduced to writing, signed by both CASA and CONTRACTOR. and
made a part of this Agreement. CASA shall not be liable for payvment of any exira
services nor shall CONTRACTOR be obligated to perform any extra services except
upon such written amendment. To the extent that the extra services render all or a
portion of the onginal tasks and services unnecessary, the value of the unnecessary and
incomplete portions of original tasks and services shall be credited back to CASA.

ARTICLE 4
INDEPENDENT CONTRACTOR

CONTRACTOR is an independent contractor and not an employee of the CASA.

Neither the CASA nor any of its employees shall have any control over the conduct of the
CONTRACTOR, except as herein set forth, and CONTRACTOR expressly warrants not
to, at any time or in any manner, represent that CONTRACTOR is in any manner an
agent, servant or employee of the CASA, it being distinetly understood that
CONTRACTOR is and shall at all times remain as to the CASA a wholly independent
contractor and that CONTRACTOR's obligations to the CASA are solely such as are
prescribed by this Agreement.

ARTICLE 5
INDEMNITY AND INSURANCE

3.1  Indemmi i

CONTRACTOR shall defend (with legal counsel reasonably acceptable to the CASA),
indemnify, and hold free and harmless CASA and CASA's agents, officers, and
employees, from and against any and all claims, loss, cost, damage, injury {including,
without limitation, injury to or death of an employee of CONTRACTOR or

-5-



CONTRACTORs officers, agents, employees, representatives, or subcontractors
[collectively, the "CONTRACTOR ENTITIES™]), expense and liability of every kind,
nature and deseription (including, without limitation, incidental and consequential
damages, court costs, attorney’s fees, litigation expenses and fees of expert Contractors
ar expert witnesses incurred in connection therewith and costs of investigation) that arise
out of, pertain to, or relate to, directly or indirectly, in whole or in part, the actions or
failure to act of CONTRACTOR, any of the CONTRACTOR ENTITIES, anyone
directly or indirectly employed by any of them, or anyone that they control, under this

Agreement.
2 Urance,

Prior to the City’s execution of this Agreement. and as a condition to the effectiveness
hereof, CONTRACTOR shall submit certificates and endorsements to CASA indicating
compliance with the following minimum insurance requirements, and CONTRACTOR
shall maintain such insurance in effect during the entire term of this Agreement:

A Commercial General Liability, personal injury and property damage
liability, contractual liability, independent contractor's liability, and
automobile liability insurance, with minimum combined liability limits of
Une Million Dollars ($1,000,000) per oceurrence for all covered losses,
and Two Million Dollars ($2,000,000) in the aggregate. Any deductible or
self-insured retention in excess of Five Thousand Dollars ($5,000) shall be
declared to the City and requires the prior approval of the City's Risk
Manager. Each such policy of insurance shall:

(1) beissued by companies that hold a current policy holder’s
alphabetic and financial size category rating of not less than A-VII,
according to the current Best's Key Rating Guide or a company of
equal financial stability that is approved by CASA’s Risk Manager
for all coverages except surety.

(2) name and list as additional insureds CASA, CASA’s officers,
employees. and agents and, if the CASA’s Risk Manager so
requires, the City of San Clemente and its officers, employees, and
agents. An endorsement shall accompany the insurance certificate
naming such additional insureds.

(3} specify it acts as primary insurance and that no insurance held or
owned by CASA shall be called upon to cover a loss under said

policy;

(4} contain a clause substantially in the following words: “it is hereby
understood and agreed that this policy may not be canceled or
materially changed except upon thirty (30) days prior written

-6-



notice to CASA of such cancellation or material change as
evidenced by a return receipt for a registered letter:"

(3} cover the operations of CONTRACTOR pursuant to the terms of
this Agreement; and

{6)  be written on an occurrence and not a claims made basis.

24 Professional Liability or Errors and Omissions insurance specifically
designed to protect against acts, errors or omissions of the
CONTRACTOR and “covered professional services™ as designated in the
policy must specifically include work performed under this Agreement.
The policy limit shall be not less than One Million Dollars ($1,000,000)
per claim and One Million Dollars ($1,000,000) in the aggregate. The
policy must “pay on behalf of” the insured and must include a provision
establishing the insurer's duty to defend.

If this box is checked and CASA has initialed below, the requirement
for Professional Liability or Errors and Omissions insurance set forth in
paragraph C above is hereby waived,

CASA's [nitials:

Notwithstanding anything herein to the contrary, in the event any of CONTRACTOR s
insurance as required pursuant to this Section 5.2 expires during the term of this
Agreement, CASA shall withhold any payment due to CONTRACTOR hereunder until
such time as CONTRACTOR obtains replacement insurance that meets all of the
applicable requirements hereunder and submits certificates and endorsements evidencing
such insurance to CASA.,

ARTI f
TERMINATION

This Agreement may be terminated by CASA for any reason, with or without cause, upon
written notice to CONTRACTOR. In such event, CONTRACTOR shall be compensated
for all services performed and costs incurred up to the date of notification for which
CONTRACTOR has not been previously compensated, plus termination expenses
reasonably incurred and properly accounted for (but in no event to exceed the amount
which, when combined with other amounts paid, exceeds the amount for any
uncompleted task set forth in Exhibit "A", as applicable). Upon receipt of notice of
termination from CASA, CONTRACTOR shall immediately stop its services, unless
otherwise directed, and deliver to CITY all data, reports, summaries and such other
information and materials as may have been accumulated by CONTRACTOR in the
performance of this Agreement, whether completed or in process,




ARTICLE 7
MISCELLANEOQUS

7.1 Ownership of Documents,

All reports, data collected, memoranda, computation sheets and other documents
assembled or prepared by CONTRACTOR or furnished to CONTRACTOR in
connection with this Agreement shall be the property of CASA and delivered to CASA at
completion of the project or termination of this Agreement, whichever occurs first.
Copics of said documents may be retained by CONTRACTOR, but shall not be made
available by CONTRACTOR to any individual or organization without the prior writien
approval of CASA,

Any use of completed documents for projects other than that covered by this Agreement
and/or any use of uncompleted documents without specific written authorization from
CONTRACTOR will be at CASA's sole risk and without liability or legal exposure to
CONTRACTOR.

7.2 Notices.

Any notices to be given under this Agreement shall be given by enclosing the same in a
sealed envelope, postage prepaid, and depositing the same in the United States mail,
addressed to CONTRACTOR at _34092 El Contento Drive, Dana Point. 92629, and to the

Coastal Animal Services Authority, 221 Avenida Fabricante, San Clemente, CA 92672
Attention: General Manager.

7.3 venant Against Contin oL,

CONTRACTOR warrants that it has not employed or retained any company or person to
solicit or secure this Agreement and that it has not paid or agreed to pay any company or
person any fee or commission from the award or making of this Agreement. For breach
or violation of this warranty, CASA shall have the right to annul this Agreement without
liability or, in its discretion, to deduct from the Agreement price or consideration, or
otherwise recover, the full amount of such fee or commission.

74 Int tation and reement of A t

This Agreement shall be construed and interpreted both as to validity and performance of
the parties in accordance with the laws of the State of California. Legal actions
concerning any dispute, claim, or matter arising out of or in relation to this Agreement
shall be instituted and maintained in the Superior Court of the County of Orange, State of
California, or in any other appropriate court with jurisdiction in such county, and
CONTRACTOR agrees to submit to the personal jurisdiction of such court,

7.5  Disputes.




In the event of any dispute arising under this Agreement, the injured party shall notify the
defaulting party in writing of its contentions by submitting a claim therefor. The injured
party shall continue performance of its obligations hereunder so long as the defaulting
party immediately commences to cure such default and completes the cure of such
default with reasonable diligence and in no event to exceed 30 days after service of the
notice, or such longer period as may be permitted by the injured party; provided, that if
the default results in an immediate danger to the health, safety, and general welfare,
CASA may take such immediate action as CASA deems warranted.

7.6 Retention of Funds,

CASA may withhold from any monies payable to CONTRACTOR sufficient funds to
compensate CASA for any losses, costs, liabilities or damages suffered by CASA due to
default of CONTRACTOR in the performance of the services required by this
Agreement.

No delay or omission in the exercise of any right or remedy by a non-defaulting party
shall impair such right or remedy or be construed as a waiver. CASA’s consent or waiver
of onc act or omission by CONTRACTOR shall not be deemed to constitute a consent or
waiver of CASA's rights with respect to any subsequent act or omission by
CONTRACTOR. Any waiver by either party of any default must be in writing.

7.8 Rights and Remedics are Cumulatjve,

Except as may be expressly set forth in this Agreement, the rights and remedies of the
parties are cumulative and the exercise by either party of one or more of such rights or
remedies or other rights or remedies as may be permitted by law or in equity shall not
preclude the exercise by such party, at the same or different times, of any other rights or
remedies to which such party may be entitled.

7.9  Attorneys’ Fees.

In the event either party commences an action against the other party arising out of or in
connection with this Agreement, the prevailing party in such action shall be entitled to
recover its reasonable costs and expenses, including without limitation reasonable
attorneys’ fees and costs. Attomneys’ fees shall include attorneys' fees on any appeal, and
in addition, a party entitled to attorneys’ fees shall be entitled to all other reasonable costs
for investigating such action, including the taking of depositions and discovery, expert
witness fees, and all other necessary costs incurred in the litigation, suit, or other action
requiring attorney time. All such fees shall be enforceable whether or not such action is
prosecuted to final judgment.

7,10 Integrated Agreement,

0.



This Agreement contains all of the agreements of the parties and cannot be amended or
modified except by written agreement. No prior oral or written understandin & shall be of
any force or effect with respect to those matters covered in this Agreement,

711 Authority,

The persons executing this Agreement on behalf of the parties hereto warrant that they
are duly authorized to execute this Agreement on behalf of said parties.

IAPPLICABLE TO INDIVIDUAL CONTRACTORS ONLY)

7.13  Compliance with California Unemployment Insurance Code Section | 088_8:
Prior to signing the Contract, CONTRACTOR shall provide to CASA a completed and
signed Form W9, Request for Taxpayer Identification Number and Certification.
CONTRACTOR understands that pursuant to California Unemployment Insurance Code
Section (888, the CASA will report the information from Form W-9 to the State of
California Unemployment Development Department, and that the information may be
used for the purposes of establishing, modifying, or enforcing child support obligations,
including collections, or reported to the Franchise Tax Board for tax enforcement
purposes.

[End — Signature page follows]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed on the respective dates set forth opposite their signatures.

COASTAL ANIMAL SERVICES AUTHORITY

("CONTRACTOR™)
By: By:
It=: Its:
Doatesd: .20 Dated: 20
ATTEST:
CASA Secretary

APPROVED A5 TQ FORM:

By:

City Attorney

APPROVED AS TO AVAILABILITY
OF FUNDING

By =
Finance Authorization




I:}:HEEFI" LLE!!

SCOPE OF SERVICES
[To be inserted by CITY]

[Scope of Services should include complete description of scope
of work]

EXHIBIT “A"



WORKER'S COMPENSATION INSURANCE CERTIFICATION

Project No.

WORKERS' COMPENSATION DECLARATION

I hereby affirm under penalty of perjury one of the following declarations:

(ONE OF THE BOXES BELOW MUST BE CHECKED)

—

—

-

Policy Number

| have and will maintain a certificate of consent from the California Labor Commission
to self-insure for workers' compensation, as provided for by Section 3700 of the Labor
Code, for the performance of the work to be performed under this contract.

| have and will maintain workers' compensation insurance, as required by Section 3700
of the Labor Code, for the performance of the work to be performed under this
contract. My workers' compensation insurance carrier and policy number are:

Carrer

[ certify that, in the performance of the work under this Agreement, [ shall not employ
any person in any manner o as to become subject to the workers' compensation laws of
Califormia, and I hereby agree to indemnify, defend, and hold harmless the City of San
Clemente and all of its officials, employees, and agents from and against any and all
claims, liabilities, and losses relating to personal injury or death, economic losses, and
property damage arising oul of my failure to provide such worker's compensation
insurance. | further agree that, if | should become subject to the workers' compensation
provisions of Section 3700 of the Labor Code, 1 shall forthwith comply with those
Provisions,

WARNING: FAILURE TO SECURE WORKERS' COMPENSATION COVERAGE IS
UNLAWFUL, AND SHALL SUBJECT AN EMPLOYER TO CRIMINAL PENALTIES
AND CIVIL FINES UP TO ONE HUNDRED THOUSAND DOLLARS (% 100,000), IN
ADDITION TO THE COST OF COMPENSATION, DAMAGES AS PROVIDED FOR
IN SECTION 3706 OF THE LABOR CODE, INTEREST, AND ATTORNEY'S FEES.

Dated:

. 20

-12-



By:

Contracting Firm

Title

Address




EXHIBIT "A"
SCOPE OF SERVICES

Contractor shall provide the following services:

* Personal training of shelter dogs using commands and positive reinforcement techniques,

= Conducting assessments of stray, ARM run dogs, and owner relinquishments, Assessments will
document initial color level, temperament and behavior issues that determine any special
adoption

CONCEITS.

* Conduet post intake assessments that may move a dog to a different color level, Ensure the dog
handlers are aware of this movement.

* Conducts an appraisal of any new or changing behaviors for individual dogs. Modifies behavior
evaluations to reflect such findings.

* Develops behavior modification plans for dogs with behavior issues in the shelter population.

* Ensures confidentiality and respect of all information obtained from potential adopters.

* Works closely with shelter manager, supervisor or their designee to ensure all adoption
approvals are the right fit for family and animals; prioritizing respect and confidentiality of all
parties.

» Creating instructions for dog handlers regarding specific needs for each dog, Updating as
needed.

* Oversee preadoption interactions with potential adopiers, documenting evaluations for adoption
decisions.

* Review adopter application and conduct adopter connection calls.

* Oversee dog handlers’ handling of the dogs, offering improvements to their handling technigue,
in order to ensure consistency in training of the dogs.

* Communicate and coordinate any needed training or improvements needed for individual dog
handlers with the PPF volunteer coordinator and shelter manager, supervisor or their des; gnee.

* When a second opinion is needed for behavior issues, trainer will coordinate with shelter
manager W execute.

* Trainer will be respectful, patient, and courteous toward CASA staff, PPF volunteers and the
public visiting the shelter,

* Work with additional dog trainers hired by CASA and/or PPF, ensuri ng continuity of training
practices and communication to staff and volunteers.

* Assist the PPF Social Media Lead in communications regarding adopted and alumni animals,

Hands on Paws will ensure the above work is conducted for the below contracted amount,

S60.00 an hour with a suggested minimum of 80 hours and a maximum of 100 hours per month,
Maximum annual contracted amount of $72,000.

Additionally Hands on Paws requires.

* PPF or CASA will purchase needed materials to ensure proper tramning including leashes,
harnesses, leads, treats, and other items,

* CASA ensuring cleaning and maintaining the training “shed™ happens on a consistent basis.



Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: IPA Board
FROM: Jennifer Stinett, CASA General Manager

DATE: June 5, 2023

RE: Proposal for Security Cameras

BACKGROUND:

CASA has experienced several break-ins at the facility since being open at the 221 Avenida Fabricante
location.

CASA has in place an alarmed security system on all doors leading in to the main lobby, office, and
cat room building. The secunty system is monitored by Bay Alarm.

In 2022 alone CASA had two break-ins at the facility, Suspects entered the facility by force, removing
their dogs that were under investigation for bite quarantine and vicious dog declaration. The entry
points do not have security sensors installed. Police reports were filed, however, other than the damage
left to the building, there was no physical evidence at the scene to link the suspects to the crime.

DISCUSSION:

Due to the sensitive nature ol dealing with the public’s animals, CASA's facility is vulnerable to
criminal activity.

The addition of security cameras will provide stafT and police services with evidence in the
investigation and prosecution of animal abandonment, theft, or vandalism.

RECOMMENDED ACTION:

Approve the proposal for purchase and installation of the Security System, to include 6 cameras, |
license plate camera, video recorder, and monitor.

FISCAL IMPACT:

[nstallation of equipment, purchased and therefore owned by CASA, 816,970.00.
Monthly fee 5150.00, includes warranty on equipment for normal wear and tear.
Tax on equipment $550.00,

These costs have been factored into the budget for FY 23/24.

SUPPORTING DOCUMENTS:

Supporting Document A: Bay Alarm Proposal for Security Cameras
Supporting Document B: Site Map



CAMERA PROPOSAL FOR CITY OF SAN
CLEMENTE COSTAL ANIMAL SERVICES
AUTHORITY

221 AVENIDA FABRICANTE SAN CELEMENTE CA 92672

During cur phone call and subsequent site walk, we discussed adding a camera system to the facility to
combat the recent issues on site. One big pain point is the Fact that people are driving into the facility’s
parking lot and dropping animals off and driving away. The best way to combat that is to install a
camera specifically designed to read license plates. This camera has built in analytics to capiure the
license plate of any car coming into the parking lot, The reason for the camera to be viewing the
entrance to the facility rather than the street is the cars will be driving much slower into the lot, The
other cameras on site will cover as much of the parking lot as possible (the facility has some out
buildings and some trees), the Sally Port, Main Entrance, Lobby, and dog kennel area.

The system we recommend is called Digital Watchdog. Digital Watchdog cameras are assembled in
Cerritos Califonia and have been a leader in the camera space for the past ten years. One benefit of
Digital Watchdog is the software for artificial intelligent video play back. For example, someone drops
olTtrash in the parking lot during the middle of the night. Rather than sitting through all the recorded
data, the user is able to use the artificial intelligence and highlight the area where the trash is. From
there, the software will find all instances in which that specific area had motion in it. This will cut down

the review time for employees the most frequently the software is plaved with. Below is the proposal for
YOur viewing.

1- Digital Watchdog 6 Terabyte Network Video Recorder (NVR)
|- 5 Megapixel License Plate camera

6- 5 Megapixel Turret cameras with mounting hardware

1- 22 inch monitor and mount for live viewing of cameras

|- Back up battery

8- Camera licenses

All wiring, conduit, labor at prevailing wage included
Installation Fee: $16.,970.00

Monthly Fee: 515000

Monthly fee includes all normal wear and tear on camera system. If a camera breaks under normal seenario,

Bay Alarm will replace the camera for free. [f a camera is damaged by an outside force, the warranty will not be
used.

City of San Clemente to purchase and own the equipment therefore tax will be collected after installation.
Estimated to be about $550.00

Jonathan McNamara| Bay Alarm Company | 909-207-4046 | jonathan menamarat@bayalarm.com
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Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: JPA Board

FROM: Jennifer Stinett, CASA General Manager

DATE: June 5, 2023
RE: Retainer Agreement for Legal Services
BACKGROUND:

CASA is without a legal services agreement since the City of San Clemente terminated their
agreement with BB&K.

Historically CASA has utilized legal services under the terms of the City of San Clemente
contract,

DISCUSSION:

CASA JPA Board directed staff to reach out to the new City of San Clemente attomey, Burke,
Williams & Sorenson, LLP to discuss a new agreement with CASA.

Elizabeth A. Mitchell, a partner at Burke, Williams & Sorenson and new council for the City of
San Clemente, provided CASA with a proposed Agreement to provide Legal Services.

RECOMMENDED ACTION:

The CASA JPA Board approve the new Agreement for Legal Services.

OR

Review options pursuant to the terms of the JPA Agreement.

FISCAL IMPACT:
Fiscal impact is dependent upon CASA's need for legal services,

The Agreement with Burke, Williams & Sorenson, LLP is in line with the City of San Clemente
contract.

SUPPORTING DOCUMENTS:

supporting Document A: Retainer Agreement for Legal Services



444 Sauth Flowar Streal - Subla 2400

AR Loz Angeles, Califernia $0071-2853
. .. voice 213.236.0800 - fax 2132362700

BLIRKE. WILLIAMS & EOREMSEN LLE  www.bwsiaw.com

Ciroct Mo 213.236.2818
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May 19, 2023

Jennifer Stinett, General Manager
Coastal Animal Services Authority
221 Avenida Fabricante

San Clemente, CA 92672

Re: Retainer Agreement for Legal Services
Dear Jennifer:

We are pleased to represent Coastal Animal Services Authority with respect to
the matters described in this Agreement. The following sets forth the terms pursuant to
which BURKE, WILLIAMS & SORENSEN, LLP {"Burke”) and Coastal Animal Services
Authority ("Client”) agree that Burke will provide legal services to Client. The hallmark
of any productive professional relationship is effective communication, and we would
invite you to contact us at any time during or after our representation with regard to any
gueastions you may have associated with our representation or the matters described
herein.

1. CONDITIONS. This Agreement will not take effect, and Burke will have
no obligation to provide legal services, until Client returns a signed copy of this
Agreement and the Client and the City of San Clemente execute a conflict of interest
waiver. The effective date of this Agreement will be June 8, 2023.

2. SCOPE OF SERVICES. Client hires Burke to provide legal services in the
matters set forth in Aftachment "A” to this Agreement. No representation outside of the
matters set forth in Attachment "A” to this Agreement shall be provided by Burke to
Client. No representation of any directors, officers, employees, sharehclders, or any
other persons or entities affiliated with Client shall be provided unless such
representation is expressly included in Attachment A" to this Agreement. Burke will
provide those legal services reasonably required to represent Client. Burke will take
reasonable steps to keep Client informed of progress and to respond to Client's
inquiries. If a court action is filed, Burke will represent Client through trial and post-trial
motions. This Agreement does not cover representation on appeal or in execution
proceedings after judgment, Separate arrangements must be agreed to for those
senvices. Services in any matter not described above will require a separate written
agreement or a written modification to this Agreement.

405208887749 w2
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Coastal Animal Services Authority
May 19, 2023
Page 2

3. CLIENT'S DUTIES. Client agrees to be truthful with Burke, to cooperate,
to keep Burke informed of any information or developments which may come to Client's
attention, to abide by this Agreement, to pay Burke's bills on time, and to keep Burke
advised of Client's address, telephone number, and whereabouts. Client will assist
Burke in providing necessary information and documents and will appear when
necessary at legal proceedings.

4. CONFLICTS OF INTEREST. Before accepting representation of Client,
Burke has undertaken reasonable and customary efforts to determine whether there are
any potential conflicts of interest or adversity of positions between Client and any other
person or entity that would bar Burke from representing Client in general or in any of the
specific matters listed in Attachment *A". Burke has reviewed this issue in accordance
with the Rules of Professional Conduct adopted in California. Burke believes that those
rules, rather than the rules of any other jurisdiction, are applicable to Client's
representation. Client’s execution and return of the enclosed copy of this letter
represents an express agreement to the applicability of the Rules of Professional
Conduct adopted in California to any and all representation arising under this
Agreament.

5. LEGAL FEES AND BILLING PRACTICES. Client agrees to pay by the
hour at Burke's prevailing rates for all time spent on Client's matter by Burke's legal
personnel. Current hourly rates for legal personnel are set forth in Attachment "B” to
this Agreement.

Burke's rates are subject to change on 30 days’ written nolice to Client. Rates
shall automatically increase annually on January 1 of each year as set forth in
Attachment "B” to this Agreement. If Client declines to pay increased rates, Burke will
have the right to withdraw as attomey for Client.

The time charged will include the time Burke spends on telephone calls relating
to Client's matter, including calls with Client, witnesses, opposing counsel or court
personnel. The legal personnel! assigned to Client's matter may confer among
themselves about the matter, as required and appropriate. When they do confer, each
person will charge for the time expanded, as long as the work done is reasonably
necessary and not duplicative. Likewise, if more than one of the legal personnel
attends a meeting, court hearing or other proceeding, each will charge for the time
spent. Burke will charge for waiting time in court and elsewhere and for travel time,
bath local and out-of-town.

4558-D5EE-TT48 w2
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Coastal Animal Services Authority
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6. COSTS AND OTHER CHARGES.

(a)  Burke will incur various cosls and expenses in performing lagal services
under this Agreement. Client agrees to pay for all costs, disbursements and expenses
in addition to the hourly fees. The costs and expenses commenly include: service of
process charges, filing fees, court and deposition reporters’ fees, jury fees, notary fees,
deposition costs, long distance telephone charges, messenger and other delivery fees,
postage, phofocopying and other reproduction costs, travel costs including parking,
mileage, transportation, meals and hotel costs, investigation expenses, consultants’
fees, expert witness, professional, mediator, arbitrator and/or special master fees,
unavoidable administrative staff and secretarial overtime, and other similar items.
Except for the items listed below, all costs and expenses will be charged at Burke's

cost,
In-office photocopying/page: s 20
In-office color photocopying/page $ 1.00
Facsimile charges/page: $ 1.00
Mileage/mile: $ 655 (per IRS notices)
Other:

(b)  OQut-oftown travel. Client agrees to pay transportation, meals, lodging
and all other costs of any necessary out-of-town travel by Burke's personnel. Client will
also be charged the hourly rates for the time legal personnel spend traveling.

{c)  Experts, Consultants and Investigators. To aid in the preparation or
presentation of Client's case, it may become necessary to hire expert withesses,
consultants, investigators, and culsourced support services. Client agrees to pay such
fees and charges. Burke will select any expert witnesses, consultants, invesligators or
support services to be hired, and Client will be informed of persons chosen and their
charges.

Additionally, Client understands that if the matter proceeds to court action or
arbitration, Client may be required to pay fees and/or costs to other paries in the action.
Any such payment will be entirely the responsibility of Client.

7. BILLING STATEMENTS. Burke will send Client periodic statements for
fees and costs incurred. Each statement will be payable within 30 days of its mailing
date. Client may request a statemeant at intervals of less than 30 days. If Client so
requests, Burke will provide one within 10 days. The statements shall include the

+060-B506-T748 v2
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amount, rate, basis of calculation or other method of determination of the fees and
costs, which costs will be clearly identified by item and amount.

8. INTEREST CHARGES. If a billing statement is not paid by its due date,
interest will ba charged on the principal balance (fees, costs, and disbursements) shown
on the statement. Interest will be calculated by multiplying the unpaid balance by the
periodic rate of .833% per month (ten percent [10%] annual percentage rate). The
unpaid balance will bear interest from the date of the invoice until paid.

9. LIEN. Client hereby grants Burke a lien on any and all claims or causes of
action that are the subject of the representation under this Agreement. The lien will be
for any sums owing to Burke at the conclusion of services performed. The lien will
attach to any recovery Client may obtain, whether by arbitration award, judgment,
seftlement or otherwise. The effect of such a lien is that Burke may be able to compel
payment of fees and costs from any such funds recovered on behalf of Client even if
Burke has been discharged before the end of the case. Because a lien may affect
Client's property rights, Client may seek the advice of an independent lawyer of Client's
choice before agreeing to such a lien, By initialing this paragraph, Client represents and
agrees that Client has had a reasonable opportunity to consult such an independent
lawyer and—whether or not Client has chosen to consult such an independent lawyar—
Client agrees that Burke will have a lien as specified above,

(Client Initial Hara) %%Buﬂm Initial Hare)
10. DISCHARGE AND WITHDRAWAL. Client'may discharge Burke at any

tima. Burke may withdraw with Client's consent or for good cause. Good cause
includes Client's breach of this Agreement, refusal to cooperate or to follow Burke's
advice on a materal matter or any fact or circumstance that would render Burke's
continuing representation unlawful or unethical. When Burke's services conclude, all
unpaid charges will immediately become due and pavable. After services conclude,
Burke will, upon Client's request, deliver Client’s file, and property in Burke's possession
uniess subject to the lien provided in Paragraph & above, whether or not Client has paid
for all services.

11. DOCUMENT RETENTION POLICY. Client is entitled upon written
request to any files in Burke's possession relating to the legal services performed by
Burke for Client, excluding Burke's internal accounting records and other documents not
reasonably necessary to Client's representation, subject to Burke's right to make copies
of any files withdrawn by Client. Once a matter is concluded, Burke will close the file,
and Client will receive notice thereof. Client's physical files may be sent to slorage

AB80-9005-TT40 W2
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offsite, and thereafter there may be an administrative cost for retrieving them from
storage. Thus, it is recommended that Client request the return of a file at the
conclusion of a matter. Under Burke's document retention policy, Burke normally
destroys files five (5) years after a matter is closed, unless other arrangements are
made with Client.

All client-supplied materials and all attorney end product (referred to generally as
“client material”) are the property of Client. Attorney end product includes, for example,
finalized contracts, pleadings, and trust documents. Attorney work product is the
property of Burke. Attorney work product includes, for example, drafis, notes, internal
memoranda and electronic files, and attorney representation and administration
materials, including attorney-client correspondence and conflicts materials.

After the closa of a matter, Burke will notify Client of any client materials that
remain in Burke's possession. Client will be invited to retrieve these client materials
within 45 days of notice, or Client may direct Burke to forward the client materials to
Client, at Client's expense. |f within 45 days of this notice Client fails to retrieve the
client materials or request Burke to forward them, Client authorizes Burke to destroy the
client materials.

After the 45-day period, Burke will, consistent with all applicable rules of
professional conduct, use its discretion as to the retention or destruction of all attorney
work product and any client materials that remain with Burke.

12, TECHNOLOGY. At its discretion, unless otherwise stated, Burke will
employ technology to facilitate electronic discovery. This may include scanning of
paper documents, culling of documents, converting electronically stored information into
a format suitable for review, the usage of electronic review software, etc. Applicable
associated costs, including electronic storage and transfer costs, will be billed to Client.

13. DISCLAIMER OF GUARANTEE AND ESTIMATES. Nothing in this
Agreement and nothing in Burke's statements to Client will be construed as a promise
or guarantes about the outcome of the matter. Burke makes no such promises or
guarantees. Burke's comments about the outcome of the matter are expressions of
opinion only. Any estimate of fees given by Burke shall not be a guaraniee. Actual fees
may vary from estimates given.

14. MEDIATION/ARBITRATION; WAIVER OF JURY TRIAL. If a dispute

arises out of or relating to any aspect of this Agreement between Client and Burke, or
the breach thereof, and if the dispute cannot be settled through negotiation, Burke and

ABER-O5ER-TT48 v2
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Client agree to discuss in good faith the use of mediation before resorting to arbitration,
litigation, or any other dispute resolution procedure, Mothing herein shall limit or
otherwise affect your right under Sections 6200-6206 of the California Business and
Professions Code to request arbitration of any fee dispute by an independent, impartial
arbitrator or panel of arbitrators through a bar association program created solely to
resolve fee disputes between lawyers and clients. However, should discussions,
mediation or the non-binding arbitration provided through a local bar association
program not resolve the dispute, the dispute shall be determined by binding arbitration
before the American Arbitration Association under its then prevailing commercial
arbitration rules, except that discovery may be taken in that arbitration pursuant to the
California Code of Civil Procedure. The claims or controversies subject to this provision
shall include, without limitation, any claim of professicnal negligence or malpractice.
The arbitration shall be held in San Diego, California, unless we mutually select another
venue, and judgment may be entered upon the arbitrator's award by any court having
jurisdiction. Should you refuse or neglect to appear or parlicipate in the arbitration
proceedings, the arbitrator is empowered to dacide the claim or controversy in
accordance with the evidence presented. You should realize that by accepting the
arbitration provision, YOU WILL WAIVE YOUR RIGHT TO A JURY TRIAL AND THE
RIGHT, EXCEPT UNDER LIMITED CIRCUMSTANCES, TO APPEAL THE
ARBITRATOR'S DECISION.

{Client Initial Here) urke Initial Here)

15. ATTORNEYS' FEES CLAUSE. The prevailing party in any action or
proceeding arising out of or to enforce any provision of this Agreement, with the
exception of a fee arbitration or mediation under Businass and Professions Code
Sections 6200-6208, will be awarded reasonable attorneys' fees and costs incurred in
that action or proceeding, or in the enforcement of any judgment or award rendered.

16. ENTIRE AGREEMENT. This Agreement contains the entire agreement of
the parties. No other agreement, statement, or promise made on or before the effeclive
date of this Agreement will be binding on the parties.

17. SEVERABILITY IN EVENT OF PARTIAL INVALIDITY. If any provision of
this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision and of the entire Agreement will be severable and remain in
effect.

18. MODIFICATION BY SUBSEQUENT AGREEMENT. This Agreement may
be medified by subsequent agreement of the parties only by an instrument in writing

4568-B588 748 v
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signed by both of them, or an oral agreement only to the extent that the parties carry it
out.

19. EFFECTIVE DATE. This Agreement will govern all legal services
performed by Burke on behalf of Client commencing with the date Burke first performed
services. The date at the beginning of this Agreement is for reference only. Even if this
Agreement does not take effect, Client will be obligated to pay Burke the reasonable
value of any services Burke may have performed for Client.

THE PARTIES HAVE READ AND UNDERSTOOD THE FOREGOING TERMS
AND AGREE TO THEM AS OF THE DATE BURKE FIRST PROVIDED SERVICES. IF
MORE THAN ONE CLIENT SIGNS BELOW, EACH AGREES TO BE LIABLE, JOINTLY
AND SEVERALLY, FOR ALL OBLIGATIONS UNDER THIS AGREEMENT. CLIENT
SHALL RECEIVE A FULLY EXECUTED DUPLICATE OF THIS AGREEMENT.

DATED: COASTAL ANIMAL SERVICES
AUTHORITY

By:

Jennifer Stinett, General Manager
221 Avenida Fabricante

San Clemente, CA 92672

(948) 4921617

DATED: -('f }ng 15 BURKE, WILLIAMS & SORENSEN, LLP

Enclosure; return copy
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EXHIBIT “A"
SCOPE OF SERVICES AND COMPENSATION

Consultant shall provide legal services to Client with Elizabeth A. Mitchell as General
Counsel at the following hourly rates (which are the same as set forth in its proposal to
the City of San Clemente submitted January 25, 2023):

Hourly Rate

General Services (blended) $265

Tort Litigation and Code Enforcement (blended) : $275
T.S}::ua_n::i;w:I_Lué-ga\I Senriv:nr:—_F’art;rs.“_ S 5305 -
Special Legal Serﬁ.-ic;:s - Associates : $275 o
Paralegals S$165

Designated General Counsel shall not be substituted by ancther attorney without the
prior written consent of Client. The following are the descriptions of the categories of
services that apply.

General Services are routine, customary legal services for normal operations of the
Client and include the following:
» Public Meetings, attendance and preparation for Board and other meetings.

= Office hours and attendance at staff and executive team meetings and other
meetings as requested,

»  Routine contracts and insurance.

o Preparation and review of standard form service contracts and purchase
documents.

o Review of standard public works contracts,

4588-9505-7F49 2
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o Provide advice regarding insurance coverage matters.
o Provide other standard forms and templates.

Document Review, Review, approve, and prepare ordinances, resolutions, staff
reports and other general legal document required by the City.

Preparation of reports on advisory projects or as requested.
General Support items.
o Routine real property acquisitions, easements, and dedications.
= Legal opinions (except as related to bond or public financing).
Brown Act Compliance.

o

Public Records Act Compliance.
Political Reform Act / Conflict of Interest Laws compliance.
Election law (genaral in nature).
Procedural issues and due process.
Intergovernmental relations.
Joint powers authority issues and relations.
o Assistance responding to Public Records Act requests.
Land Use & Zoning.

Legislation, moniter and provide updates on pending and current legislation and
court decisions.

Monitor and supervise activities of any special outside counsel retained by the
Client.

Other. Perform such other legal duties as may be required by the Board or General
Manager (except for Special Legal Service Matters described below).

Public Safety — Routine interactions with fire and sheriff.

Research. Perform research and interpret laws, court decisions and other legal
authorities.

Trainings. Provide standard and routine trainings to the Board and Staff.
Travel.

o o o Qo Q Q

Tort Liability Litigation and Code Enforcement Services include the following:

ABAEORAR. T8 2
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* [Dangerous animal cases
= Dangerous condition litigation
«  Other tort liability
 Respond to subpoenas and discovery requests
« Tort and contract claims and liability exposure
*  Prepare and submit Quarterly Litigation Reports or reports as requested.
« Code Enforcement/City Prosacutor:
o Supervigion of special counsel on code enforcemeant matters.
Advice on enforcement strategies,
Draft demand letters, notica of violations and/or administrative citations.

o Prosecution of all criminal or civil actions necessary and appropriate to enforce
miunicipal ordinances.

]
s

Special Legal Services include those legal services of a non-routine nature or a routine
task that, due to its complexity, requires additional analysis, research or
expertise. Special services will include all services not included within the General
Services, including the following:

= Complex real estate transactions, economic development agreements, post-
redevelopment incentive districts and programs.

* Complex Environmental matters.

o Review of any documents prepared to analyze a projects environmental
impacts pursuant to CEQA and NEFA.

» Complex public construction projects, bid disputes, protests, and suits.
= Eminent Domain.
*  Formal administrative hearings.

o Represent the Client in non-adversarial administrative proceedings,
legislative hearings, and other intergovernmental hearings.

o Represent the Client, and its officers, agents, and employees in matters
before state and federal administrative agencies (such as the Depantment
of Industrial relations, Department of Fair Employment and Housing, Equal
Opportunity Commission, Worker's Compensation Appeals Board, eic.)

4BEA-C58R-TT4D w2
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» Fees, charges and taxes (Mitigation Fee Act, Prop 218).
 Labor and Employment issues.
o CalPers
Review of practices and procedures.
Disciplinary procedures.
Grievances.
Arbitrations.
FLSA, FMLA, ADA, and HIPPA issues.
o Revision or drafting employment contracts.

o o o O

8]

o Revision or drafting personnel rules and policies.
o Revision and drafting of memorandum of understanding or labor
agreements
« Litigation.
o Employment Itigation.
o Writs.
o Other non-tort litigation matters.
» Matters that are complex, novel or unusual.

= Mon-routine land use and development matters including general or specific plan
updates, local coastal plan amendment, and development agreements.

= Mon-routine negotiation matters.
*  Prevailing wage disputes.
*  Public Safety issuas — Complex,
o Policy and Practice Issues.
o Onsite Incident Presence.
» Toxic substances matters (CERCLA, RCRA).
= Water rights, wastewater, storm water, and water guality issues.

AREE-O0E-TT44 v
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EXCLUSIONS
Burke does not provide comprehensive tax, bankruptecy, bond, public financing or
ERISA work and these services are excluded from the legal services agreement.

ADJUSTMENTS

The rates for legal services above will remain in effect until January 1,

2024, Thereafter, unless otherwise negoliated, hourly rates shall be automatically
adjusted based on a standard annual adjustment. Hourly rates will be adjusted in an
amount equal to five dollars ($5.00) per hour or by a percentage equal to the
percentage change in the Consumer Price Index for All Urban Consumers (CPI-U) set
forth for the Los Angeles-Long Beach-Anaheim area for the previous four quarters,
whichawver is greater.

REIMBURSEMENTS AND COSTS

Consultant will routinely charge the City for our direct out-of-pocket expenses and costs
incurred in performing the services. These costs and expenses commonly include such
items as service of process charges, filing fees, long distance telephone charges,
messenger and other delivery fees, postage, reproduction of documents, facsimile,
mileage reimbursement for travel at the IRS approved rate, parking, fransportation,
meals and hotel costs, investigation expenses, consultants’ fees, expert witness,
professional, mediator, arbitrator and/or special master fees, and other costs reasonably
and necessarily incurred in performing services for the City. Consultant does not charge
a service fee or overhead for cost reimbursement items. Consultant also do not charge
for computer or word processing time. Reimbursement amounts may be adjusted
annually effective each January 1.

In-house reproduction charges
black and white 20¢ per page
color == $1 per page
Mileage (outside San Diego 65.5¢ per mile (or current IRS
County) rate)
Facsimile $1 per page

4BR3-B588-T748 v
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Expense Rate

All other costs reasonably and
nacessarily incurred in
performing services for the City at cost

= e — ————

&003-B580-TT43 ¥



Coastal Animal Services Authority

JPA Meeting Memorandum/Report

T JPA Board

FROM: Jennifer Stinett, CASA General Manager

DATE: June 5, 2023
RE: Estimate for Cleaning Services for Trainer’s Hut (portable building)
BACKGROUND:

Omni Enterprises has provided janitorial services to CASA since 2016, They perform a 6-day-a-
week cleaning service to the main building space, including the office, lobby, ¢at room, and
clinic areas. Their service provides cleaning supplies, equipment and labor for & monthly fee of
$1,100.00,

DISCUSSION:

The portable/outbuilding, also known as the “Trainer's Hut"” requires frequent cleaning, as it is

used daily by the Dog Trainer and dog handlers as a training space for the Shelter dogs, as well
as a storage area for the Trainer’s equipment.

For several years the Dog Trainer has paid her house cleaners out-of-pocket to clean this space,
once per month, at a cost of $70,00,

Staff wishes to incorporate the cleaning of the “Trainer's Hut” into our 6-day-a-week schedule,
as the maintenance of the space should be considered Shelter facility maintenance and needs to
be done on a more frequent basis.

RECOMMENDED ACTION:

Approve the additional spending to incorporate the Trainer’s Hut into our daily cleaning
schedule provided by Omni Enterprise.

FISCAL IMPACT:

Our current service contract with Omni Enterprise is $1,100.00 per month. The addition of the
portable building will increase this monthly cost by $200.

SUPPORTING DOCUMENTS:

Supporting Document A: Estimate for addition to monthly janitorial services
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OMNI ENTERPRISE

Prodessional Bullding Maintenance Contracting Senvices

0572372023
Qmini Enterprise, Inc.
Dante Perez | CEQ
1420 E. Edinger Awe Suite #111
Santa Ana, CA 2705

lennifer Stinety
CaSH General Manager

221 Awenida Fabricante
San Clesmiante, CA O2ET2

Dear lenniler,

We are pleased to provide you with a formal quote for janitorial services on behalf of Omini Enterprise, Inc. Cur
proposal includes the provision of deaning supplies, equipment, and skilled labor to perform a &-day-a-week
chtaning service per the eriginal contract schedule for the portabde/outbuilding, starting from July 1, 2023,

Kaonthly Price: 5200

We assure you that cuwr experienced team will deliver high-guality deaning services, maintaining a clean and
hygienic environment for CASA,

If you hawe any specific requirements of further inguiries, please feel free to contact us. We are committed to
maating your janitorial service needs.

Thank ywou for consldering Omni Enterprise, Inc as wour trusted janiterial serdce provider, We look forwarnd ta the
oppartunity to dere CASA,

Sincerely,

Dante Perez CED | Omni Enterprise Inc,



Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: JPA Board
FROM: Jennifer Stinett, CASA General Manager

DATE: June 5, 2023
RE: CASA Budget Fiscal Year 2023/2024

BACKGROUND:

CASA revenues are based upon sales of animal licenses, adoption and impound fees, fines,
donations, reimbursements from Pet Project Foundation, and contributions from the cities of San
Clemente & Dana Point.

City contributions 1o account 078-851 are based on the number of animals handled from each
City. Contributions to account 078-852 are determined by the overall population of each City,

CASA has two expenditure accounts, one for Animal Sheltering (075-851) and one for Animal
Control (078-852). Expenditures include personnel costs, supplies, contractual services, and
interdepartmental charges to San Clemente for administration services (Payroll, Human
Resources, Accounting, [T, Fleet Services, ete.)

DISCUSSION:

In FY 22/23 the budget for utility costs and supplies {office, janitorial, and animal care supplies)
was impacted by inflation, and we expect prices to continue to rise. Adjustments have been made
in the upcoming budget to account for those costs,

An increase in Personnel costs include a new position for Animal Control Officer Supervisor,
budgeted for the upcoming fiscal year. This is reflected in expenditure account 078-852.

An increase in Contractual Services is largely due to the rise in cost of the Dog Trainer contract,
reflected in expenditure account 078-852. The contract price is $72,000, of which Pet Project
Foundation reimburses CASA for 66.6%. This reimbursement is accounted for in revenue
account 073-852. The actual cost increase for CASA from FY 22/23 to 23/24 is $8,01 6.

Other contractual services, such as utility costs and other building maintenance, account for the
remainder of the cost increase.

CASA completed a number of facilities maintenance projects in FY 22/23, including roof
replacement, interior painting, and cleaning, which was funded through a Capital Improvement
project,
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In FY 23/24, staft has requested a fund amount of $50,000 to be used for exterior paint and
stucco repair, security camera installation, and other exterior improvements or facilities
maintenance.

RECOMMENDED ACTION:

Review and approve the budget for Fiscal Year 2023/2024,
FISCAL IMPACT:

Contributions for Fiscal Year 20232024 will be $949,130 for San Clemente and $468 480 for
Dana Point,

SUPPORTING DOCUMENTS:

Supporting Document A: Expenditures by Category
Supporting Document B: Allocation Statistics
Supporting Document C: FY 23/24 Proposed Revenue
Supporting Document D: FY 23/24 Expenditures



CASA

Expenditures FY 2022 FY 2023 FY 2023 FY 2024 % Bud 23
By Category Actual Adj. Budget  Projected Budget To Bud 24
Personnel 1,039,524 29T 280 894 370 1,149 850 15%
Supplies 27,880 42 120 J8,330 43 930 4%
Cantraciual Senvices 249949 255,350 244 500 285,950 12%
Oither Charges 510 3,600 2 G580 3,600 0%
Capital Qutlay 0 150,000 150, 000 50,000 BT
Interdepartmential Charges 313 860 345,530 345,500 324 960 B
Total: £1.631 IEM $1,793,930 S1.67614T0 | 51 ,BHIHEI 4%
Revenue and FY 2022 FY 2023 FY 2023 FY 2024 % Bud 23
Expenditure Summary Actual Adj. Budget Projected Budget To Bud 24
Baginning Balance $284,505 482 TTO S482 710 55909 1390 2%
Revanues:;

Confract Dana Poind 430800 441,230 441,230 468 480 6%
Caontract San Clemente 920,920 g7 020 a72 020 949,130 -2%
Licemses & Permits 182,180 155,990 166, G0 156,990 0%
Service Charges 55 204 57.510 L3600 &7.510 0%
Fines 45 482 35,300 34,300 35 300 0%
Donations E5 445 10,000 8,000 10,000 0%
Miscellaneouws Income 127 694 114 650 116,900 130,680 14%
Total Revenues 1,829,706 1,787,700 1,792,650 1,808,090 1%
Expenditures:

Animal Sheltering 280 587 1,060,180 gra.510 597,060 -5%
Anirmal Control T40 516 Td3,770 96 650 251 030 16%
Tolal Expenditures 1,631,503 1,783,830 1,676,170 1,858,080 4%
Ending Fund Balance $482708 | $476480 | §599,150 | §549,190 15%




Coastal Andmal Shefter Autharity Alocaton Fiscal Yesr 2021-2032
Contract Charges for San Clemente and Dana Paint

AMIMAL SHELTER {851} ANRAAL DONTROL (B52) TOTALS
Allocation St Alocateon STatistics
%an Clemente Animals 536 6% San Chemante Fopudation ‘B3,380 BE%
Dana Foing Animals T8 EFip, [isna Paint Papulatian 32943 ER L
E&2 96,323
EEVENLIES Anirial Shafes REWENLUES #imimal n&l:n.u._
impound Fees 13110 Renewed livenses SC 85,490
Arimal Adaption Fess 42,000 Mew Lieenses 50 17,510
Ansmal Adoption Foes u..,m..ﬂ_. Renewed Licenses DF 2o
CASA Donathons 10,000 New Licenses OF 5,50
Cash averfshoe 100 Miscellaneous Permits 4,020
Miscellaneous intams 150 Agdmin Appeal Fee 3
PPF - Dog traaner A5 D00 Anir Fnes 00
PPF Reimb - Food 7770 Barking Ordinance Fines ._.__...-H
FRF Reimb - K& TABGD Admin Citations -A3,600
Titall Revenues 197 830 Tatal Reainuss 192,590 Rev 350, 420.00
Propesed Exp Dutdgen {27, 060) * Proposed Exp Budige (861,030 Exp {1,800, 050,00 |
Nef casf {749,280 et coid (A, 280 Mer (181X 610.00)
Met cost ta affocote {748, 0200 Wt cast ro alacate {668, 440) [L417,610.00)
Sen Clenenie oot (5093000 San Clpmenne cost {439 8307 1 {5949, 120.00)
Dane Podal oot (2338700 Darsg Palnt cast (428 600} oF {468, 480.00]
(Fd5, 10} E" (1317, ST O

*Exchutes the one tlime cost of 550,000 for capitsl project, wse of fund balante
Mate: Thi Board approwed o 17% Dmengency Reserve,



ghWrkSheetrpt 078 Rev-CASA Animal Shelter

B&/312023 Bi23AM SAN CLEMENTE
Scenaria: 2024_Proposad

Page: 1

Adf Bud o Frogosed

Aceount Number 2029 Actuals 2027 Actuais FO2R Ay Bl J023 Acteals 2077 _Projected 2024 _Proposod $Chg % Chg
{28 COASTAL ANIMAL SERACES AUTHORITY
] HOMBUESMESE LICEMSES & FERMITS
3330100055000 RENMEWED ANIMAL LBC SAN CLEMEMNT &2 m0.00 1040 4 00 BE 450 00 B2 140:00 B, 000 00 S5, 400 00 Q00 .00
Lime mavn Dprad
I Daficul! in Eovrasing liois Boaaimg mwancs with 2 L 3 yaar loensing opvons. Expeched nofease i lopnsing for B 400 0
2277 Io be appronimalsy T
Ling bems Toda! BE 4040 80
IO OO000000 MEW ANBMAL LIC SaN CLEMENTE 8700 18 540,00 17 510 00 13 880 O3 18,3700 17,510 00 (il ] Ll
Line liam Dt
1 Ddficul i e sing Wi BoBeEng nevenos willt 2 £ 3 year scensng opfond Expaiingd mirigss b Dodeaing 7510 00
22TV do b pppranmatey 3%
Ling ifpms Tola' 7510 0
AZMEI-000-00000 BEREWED AMMAL LIC DAKA POINT ol R0 00 A5 57000 &4 90,00 34,030 00 42 84000 &4 70 00 Ll o] (=l i)
Ling dam Dalaill
| CNMcant &v forcasting fulwe keanming revanus wilth 2 £ 0 pear lopageg onlons. Erpacied inoneiss in soenmg b 0 285 00
2223 io be spprowimalels 3%
Live Mevns Tofal o, 285 00
AFIEE-DO0-00000 HEWS AMIMAL LISENSES DAMNS POINT 4 620 00 B 600 00 567000 320 B, 510 0 3,070 o2 o.0on 00
Lirna e Datad
T Dficuill Ay foveaatng fdeve hoansing revanss with 7 £ 3 year Beensing aptans. Expacted ncredse & kcanying for SAT000
2323 10 by approaimainy I
Lng amia Toala! LaTa s
A2p000000000  MISCELLANECUS PEAMITS 5,90 00 & 27000 4,030 00 8.120.,00 T a80 00 4,030 00 oo e
Ling fovm Dgrad
¥ Vasiows Joc permds - banns! paeml, animal scifnbil baseng keans! S50 M0Reel fanrsl | RR00DoGng 4, 028 00
parrml § 100 business kenvel kcanse £ 150 sxidss kaansd et
L Yams Tols' 4 028 o
Tokal HONBUSINESS LICENSES & PERMWTS 158 380 05 1BZ 170,00 150 20 0O 141, 400 00 188 BO0 55 158 540,00 0.0 [ole 1]
a GEMERAL OWT SERVICE CHARGES
3 151-000-00000 COMTRACTED SEAVIDES DAMA POINT I AT0 0D &30 B00 03 441 30.00 387 680 00 441,250 00 &R0 480,00 17280 00 g
Ling am Dedal
458 480 00

! Conlras Sensted 15 Date Poinl based on popadalion. for asimal contnod sereces, and asma's fouched for
mhaler SArncEE AR CRAT I Qb AlRALDS.

Page
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giWrkSheat.rpt 078 Rev-CASA Animal Shelter
D5A12023 9:23AM SAMN CLEMENTE
Scenario: 2024_Proposed
Account Mambar 2027 Aciuals 22T Actuals J027 Al Badl 2023 Actvals 2023 Projected 2034 Proposed
= —
Liver evms: Tofal A6 450 00
ITEF000-00000 CONTRACTED SVCS SAM CLEMENTE A48 570 00 FA0.EM0 00 T2 030 00 840 03000 T2 00 00 E I 0D
Limne ifevm Datad
T Coniscr Sevviced b Dana Poied, based on population, for gromd’ foningl sendtes. and animaly fouched i PR TIO0
gy Sareid B o Ko OOhEr eSS
Ling tevma Tora! M 13000
Todal GENERAL GOVT SERYICE CHARGER 1,220, 340,00 1,351 70 00 1,413,250 O § AT 70 1473 28 00 1ANT G102 G4
o FUSBLIC EAFETY SERVICE CHARGE S
JAFTOLO0-00000  IMPOUND PEES 10,550 .00 13.810.00 1311903 13 570 .00 SO0 00 P3N0 00
Ling Ilarn Dalad
d+EE:§n§§EEﬁt{i§EE=E§H 15 rid o
v (RTOE Increased Sy 5%, a5 e afects of COWVD 0Rsrgase
Ling fams Tole' LERRE N o
MFTI-H00-00000  AMIMAL ADOPTION FEES B4 B30 D &0 14000 a2 000,00 28,280 00 38 000 00 42,000 00
Ling Mam Detal
-iﬂii-ﬁﬁi!ﬂumﬂhqﬁghhq;ug“qﬂgiﬂuﬂﬂﬂii #2 00600
gt oot J42T2-3TH00 for dogs and rabbis). Pnces may vy for fghly sdealabie anmals. Extmaled 5%
LT
Lim Tems Todal' #2000 0g
MIT2-000-37500 AMIMAL ADOFTION FEES 2o 218000 2.100.00 2,700, 00 3,000 0 2.100.00
L e Driay
1 Showid be fdled Special Propcl Adopian i - Pul i Me aaocesd $15 golar ncrsase i soopbon fees for dogs L
£ rabbdis _based o0 Gpnce dogitabads adandey
This revenoe Bl oo o M Seeni! profec Bocoent b pSnd o propecrs Al e ARM program
Livvs g Toral 200009
F4ITLOO00000  ADKIM APPEAL FEE Ba0 10200 300 00 000 Q0 00 00
Lime ifem Datal
T Acviiwadi e ADSEET Foed - Dasmioes dog deciaraton appeals [San Clements) mscious dog sopsaly (Dana 300 00
Poini)
Linve e Toral b F]
Total  PLUBLIC SAFETY SERVICE CHARGES 40 34000 56,210.00 57, 51000 &4 550000 gagonn 00 ETAO oo
i ] FINES
3514300000000 AN FIKES E10.00 el 00 = 4000 oG00 100,00

Adf Bud o Proposed

S§Chy % Chyg
-22 859000 -2.35
4,360 20 03
000 o
0oy 000
000 .00
.00 0
0.0 0o

LR o




giWrkSheat.rpt 078 Rev-CASA Animal Shelter FPage: 3
05312023 B XIAM SAN CLEMENTE
Scenario: 3024 Proposed
Ady Bud o Proposed
Aceount Member 021 Aciuals 3022 Actuals 2022 Ady Bud 2023 Actvals 2073 _Projected 2024 _Proposed ¥ Chg % Chg
Lirn® e Datad
T State fings for impocnded sraBered anemals. Per JOBM T Food £ A Code. Funds must bo used o humang o000
edocaion low cosl spay newlsy of dogs o dny sddtoni! cokll BdlnTiE By & PUBEE ShETEs
Line ¥ems Tofal 0000
35145-000-00000  ADMIMISTRATIVE CITATION 23,550,080 45 500,00 33,600 00 20.770.00 3300000 33,600 00 000 00
Ling llem Defmil
¥ Agminssfrafve Ceancy Procsit with Tutalan  Expecisd o noreass aporoaemaisly 5% neat fsca' pear, as fe 32.600.00
impct af DOAD Gedraadai
Lins frams Fou' 20600 G
SEA0=-000-00000 BARKING GRDINANCE FIES 7000 0:0a 1 650 0 1M G 0D D2 1004000 0o a 0d
Livser Ny Drbadl
__m_-h_w...ﬁﬁnﬁ_q‘._i.__-qliggquﬂig-gi_igi%qgu 1,000 80
L Meens Toral 1,000 00
Total FINES 12,930 00 A8 400 00 5,300 00 124000 34,500 00 35,300 00 0.oo (i)
1] INTEREST EARNINGS
Total IHTEREST EARMINGS 04 3 B 00 .00 .00 000 ) o0
o DONATIONS FROM PRIVATE SOURCES
BT N-000-00000 C A S A DOWRATIONS 57.530.00 B5.450.00 110, 0600 040 B,480 00 00000 10000 00 000 nog
Ling Mam Dafad
1 CALA dosatoms 1, 00 0
L iy Todal T4 000 0
WTVE-000-00000  PRF DOMATIONS il il e k.00 50.00- L 0.00 oog 000
Total  DONATIONS PROM PRAVATE SOURCES 47,530.00 54 450 00 16000005 B4 00 1,000 00 10,000 03 0.0 00
1] DTHER REVEMUES
J6820-00000000 CASH ONER DR BHORT =Re 120 00 S e it [sRE T B0 O (R i (il a
Lirmg Mavm Datad
T Cash drawer over or shard £5 prale i}
Ling Mamg Tolal OO0
MREG-D00C0000  MISCELLANEQUS INCOME 1, 710,00 430.00 15000 47000 #0004 150 04 000 0o

Line Itern Deatad




078 Rev-CASA Animal Shelter
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giWrkSheat.rpt
05312023 9:23AM SaM CLEMENTE
Seenario: 2024_Proposed
Adi Bund 1o Propesed
Accopn Numbar 3T Achralp 1072 Acthuals 2037 Ady B 20ZT Actuss 02T _Profecied 3024 Propoased SChy % Chp
Line lern Dalad
1 Mse oo e of doratons, home QT fee fogs (§13escn) 155 0
Ling ¥ams Tols' 5000
AL BO0-00000 MISCELLAMEOUS REIMBUBSEMENTS 00 £20.00 o0 0 0 000 .04 050 1=
SEAG0-000-00000 PPF AEIMBURSEMENT FOOD & 400 o0 570000 7.0 515000 2,500 00 T.7ro.0a ood =1+
Ling RMem Delal
T PR Revnborsas 100% of Pal Food cost al Shaier 7. 77moa
Line Deens Toral Frreoa
SAAGI-B00-00000  DOG TRAIMER AEIMBLURSEMENT 2641000 28, 520 00 187000 2131600 30000 00 43 000 53 16 0. 00 5014
Lime itevm Dptad
I PEF reimbursement 50.0% of snnue! 0og iefinds covrie! - Condoc? i 572 0005 48 000 00
Line NMams Toi! 48 000 00
IGEFI-000-00000 PPF REIMBURSEASENT KA 118 800 D 82 330,00 T 650 W) &5 BRI 00 B0 000 00 T4 85000 aod [l
Ling Barm Dadad
# 50, up do 1530 hoovzhvoak  Cumenly stafog o 120 hoors‘eesk. 574 283 salpoes + 5375 oveviime =514, 500 Toll, B0 060
Lis meeny Todal T &dh 0
Tatal  OTHER REVEMUES 147 216 00 137, 700 00 114,850 68 oh RS0 00 190, 600 60 130,880 00 18 630,00 1388
o INTERFUND OPERATING TRANSFERS
Tedml  INTERFUND OPERATING TRAKSFERE o.00 2040 [ . .00 =1 0o .65 e e]
Todal  COASTAL ANMIEL SERVICES AUTHORITY 1,873, 730.00 1. B28 740,00 1,787, 700 00 1 &8 560 OO 1, 7a2 850 00 1,308, 80 00 30,304 00 1.14
Grand Total 1T 7000 B RZE A0 00 1,787 " 00 00 1 4328 KBD 0 fi, FE G50 DD 1,508 O 00 20 ¥ 00 144

Page:



078 Coastal Animal Svc Fund Exp

Page: 1

girkShest.npt
OB31I2023 S:37AM EAN CLEMENTE
Seenario: 2024 _Proposed
Ad) Bud to Proposed
Accopl Numbar 203 Actrals 2072 Actuals 2023 Ady Bud 203 Actuads  F023_Projecled 300 Proposed SChy % Chg
17 ] COASTAL ANBAL SEAVICES ALUTHORTY
(L8] C &5 AMNIMAL SHELTERING
BEA=-41000 PERSOMMNEL
B LA P0-000-D0000 S4LAREE. AEGULAR FULL TIME I3 880 00 278 300 D3 345 55000 Z18, 7o 253, 53000 323 304300 7,020 0% 241
BE 14§ 020-000-00000 BALAMES AEGULAR PART TIME 42 470 00 &7 020 0 S8 B30.00 35,550 00 3,000 00 2839000 1, 500 00 1
EE A A 030-000D0000  SALARES OURLY PART TIME 13, 480 00 44 B30 00 Z0,170.00 431,610.00 GLTR0 00 3518400 B, 50 00 m
Lirea Merre Dadai
1 Shalier Supandsor Sibvokl T80 hre =5 600
Livte Devemy Tioral A5, 168000
BS54+ IP0000-00000  PREWE OVERTIREE - REGLILAR 1000 300 20 3040 00 1.750.00 1.503 c0 ERE L ] 25000 00 SC0.DD
Lirnd It Dot
T Cvavime pay for FT amploysses 5000, 05
Ling ¥ems Tola! . G,
A51-41329-000-00000 PREMILUM OVEATIME - PART-TIME .00 o 2540 00 0.00 el 1] 28000 1] oo
Line Irarm Dafad
1 ChaidfTii By o PT ST 25060
Ling Mamy Tols LR
BES1-41350-000-00000  ACCAUED LEAVE PAYOFE S50 .00 24000 00 4,580 04 1,400 0 307000 & 880,00 [l ] Q0o
Ling Nam Detad
1 Acrusd Lsgve Bapoll o E60 00
Line Mevms Total ER. i)
ES -1 530-000-00000  ALITD ALLOWANCE 1,800 GO 1,500 00 180000 (10| 0o 0.00 A SN00 10000
A BRS-000-00000 PHOME ALLDAWANCE A30. 00 0000 32000 (=R} iNe i 00D X000 -100.00
BE 4410500000000 MEDICARE 5,050 00 §,7bd 00 5 480.00 4.210.00 5,320 00 £092053 480 00 47
Lires (e Doty
T Asenil Senacad Supaneior - Shilecid 810 00
Ling baves Tofa! Sro00
B51-41BET-000-C0000 STATE DESABILITY ISURAMCE A520.00 L.H0.00 a0 00 220000 2080,00 2,810 0 S0 By

Page:



gWrkShest.rpt 078 Coastal Animal Svc Fund Exp
SAN CLEMENTE

Page: 2

083112023 B 2TAM
Scenario; 2024 Proposed
Ay Bud fo Propased
Account Number 2021 Actuais 2022 Actuals F023 Ad) Bud 2023 Actuals 2022 Projecied 2024 _Proposed $chy % Chy
514 1858-000.00000 A 0.8 O INSURANCE 13000 10000 oo =000 L] &0.00 2000 AT
EL4-41050-D00-00000 LONG TERM DESABILITY INSURANCE 8000 T O ET0D 580,00 B50 00 167000 20000 A
BS54 1051-D000000  STATE UNEMPLOYMENT IMSLRARIE 440,00 1, 87000 1,830 00 1.550,00 2010 00 1,050 03 13000 T4
Limg iravm Dptad
I Anenay Sevpeg Supsveior - Sty 000
Lina VYam= Toks! FERDLO0
B51-41900-200-00000 STATE UNEMPLOYMENT INSURANCE 234000 2000 e ] 000 .00 Q.04 000 Ll i
BE1-41503-000-00000  WORKERS COMPENSATION INS T A50.00 843000 13, 100.04 16, #0000 15 460 00 21 B40.00 i a] ATy
Ling Mam Dalad
f #inimal Sendoes Sapanasor - Sibick 10500
Lioa iy Toodal T, 070 0
ES AN BES-000-00000 LAPE INSLIRANCE e TE000 126000 TiE0 00 1,000 00 1. 380 &0 20 00 158
BE4. 4105700000000 MEDICAL INSUEANCE 54,150 040 34,180 00 58 300 00 28140000 34,380 00 &5 300 00 710000 1218
A51-41 07500000000 SAN CLEMEMTE RETIREMENT PREW 4887600 3055000 41,080 05 40,830.00 47,850 00 559, SN0 00 17 43000 A1 B4
B51-41378-000-00000 RETIREMENT PREMILIM (LEGALY] 332, 100.00 57, 160,00 T TH) O 34,790 0D 34, 7000 34, T ¥ 1R i) 00
Ling mem Darad
I proypoded M4 FR0.00
Ling ¥oms Tolw TR0 00
B4 88 1-000-00000 DEFERRED COMPENSATION 1,450 00 1,190.00 1,500.00 [l ] i 000 50000 10300
S04 1 B04-000-00000 DEFERRED COMPENSATION - BT ¥, 080 O3 3 880 05 1780000 8% 00 3620 0 000 T80 00 ol A3
Tatal PEREONNEL ETa 550,08 EE3 Ta).00 S82 360 00 420,160,00 B10,0310.05 B3, 17300 4T 81800 [ 2]
5142000 SUPPLIES
BS1-A2010-000-00000  OFFICE SUPPLIES 1 4T0.00 1,550 00 2.000 00 134000 1, 850,00 2,000 00 060 ]
Line Mavat Datad
T Az ofioe suppdes & O B0
Ling ¥ems Tola! 2000 00
B51-47130-000-00000 METOCAL SUPPLIES 0.0 .0 2000 00 20003 200000 200 00 000 o
Ling Mam Detad
200,00

1 Al cibinid Suniiid By graiopied ang wakahseng

Page 2
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gierkShest. rpd
05/31/12023 B 2TAM S5AN CLEMENTE
Scenario: 2024 _Proposad
Ao Bud Mo Propased
Account Number 221 Actuals 2022 Actuals 202D Ad Bud 023 Actuals  J073 Projected  2024_Propeged §Chy % Chyg
Ly hpoos Toval 0000
B51-471B0D00L00000  JANITORIAL SUPPLIES 1,890.00 1.250.00 3.000 00 2.140.00 1,000 00 31350 60 250,00 a3
Lirté Iraen Duatad
T Cast s 5pit bobwees B57 £ 852, Cleasing peockClE and janional paper sopnieg Jecreass in cost of soppiey) 3080 00
Ling Pem= Tofa! & 25033
B51-42M0000-0000 PROTECTIVE SLUPPLIES aA0.00 1000 15000 Ik Le] 000 15000 00D il ]
Line e Dalad
T Rawn goar & M agupman! for A, plowes, bools, mops. squsspses 500
Lirg Mpmy Tl 150 0
BE1-42360-000-00000  EDUCATHONAL MATERIAL ood 4000 10000 00 50100 10000 0o g
Ling tem Delail
1 eaad PR makas’ By fobic @vints and vaiovraion oes il
Lite ey Total Llerfs)
B51-42970.000-00000 BOOKS, CODES AND SUPPLEMENTS a0 (13 17000 .00 300 13060 <4000 2353
Lirme Mavay Dadad!
T Gl Animal Laws Handbaok (135 1 1) 55 o
2 Fpdeval & Sale baor lw podses (3) .00
Ling Nems Tola! F25 00
BE1-4F80-000-00000 OFFICE FPURKNITUREEQUIPRENT [NC 00D 1,100,000 500 00 47000 130000 L o i 0o 50
Ling Mam Darad
1 Replscemend for misc office bynfumns S00.00
L freeng Todal S 00
ES5A2I00-000-00000  SMALL TOOLS AND EQUIFMENT 5000 1,270 50 400,00 000 0000 40000 oo [l
Lirsa famy Delad
T MisE ronds aod sunodes for shefer nepaers and menianence. Mand fools. haedhwae, &ic 400 00
Line lsvres Tofal J00 00
BS1-42410-000-00000 CLOTHING AMD UMIFORLES 40.00- ke ] 40000 el &00. 00 400 03 [=Rei] 005
Line frem Detad
T CASA shid purchased & sfaff ) $25.00 each. worm for watomalon oivwel. luadravsing Scivies sdoodion 400,00
promofenny, sl
Lina Yams Tols! 400 00
BS1-42430-000-00000 SERVICE AvesADg £50.00 00,00 125000 000 12800 125000 000 0.0

Line lferm Darmi

Page



ghWrkSheatrpt 078 Coastal Animal Sve Fund Exp

51312023 B 2TAM SAN CLEMENTE
Scenario: 3024 Froposed

Page: i

Agf Bud fo Progosed

Accoun? Mumber FO2T Actuals 2022 Actuals 2023 Adj Bud 2023 Actirals u___.u.un.u..i-ﬁi uu.»n".u..ﬂt.uln $Chg % Chy
Line ifevn Datad
T Boogal & gandcs savands, pav boand ackon o 42022 as pan of Dudge adopion 125000
Lin e Tora! L25000
AS1-42400-000-00000 QTHER QPERATING SUFPLIES 1.090.00 1000 1,000 00 0000 0000 1,000.00 000 o
Ling lipm D faid
! Misoelrreous Suppdes lor sheler Sciviies and sveirs 1,006 0
Ling iTRms Fotad T e O
B -42510-000-00000  Bum DING MATERLALS 3,500 oy 00 2 500,00 aod 500 &5 400,00 .00 .o
Lirss Maury Dwdall
f Malevials uzed' fo improve e sivcleee; paind shucoo, jumber, feacng malensis, oic 250000
Line Devren Toral 2500 00
B 1 A 250-D00-00000  OTHER MAINTERANCE SLFPLIES 1o &0 0 500 00 X000 W00 00 500 00 0.0a 0ioa
Line ffevn Darad
1 Chaan sswspent paper for rabbvs O e}
F Mg satenaly csed i on Ui eeai, Biinels. Cages, Hose reais, & reakacing door Sandley &S neeced ais 2000 00
Ling ifams Fols 2 500 ooy
BE 4201 0-000-00000  PURCHASED WaTER 560 00 40 03 1 A0 00 BE00T 1, 00000 1,000,080 40000  -PAST
Line fem Dwiail
T Soaviiels wals' o for AT OLAMMNE S0 willer De0SF Brhited o G0 WAl it ke ful 1, 000 &8
it vy Tt T, GG 0
BE1AITEOGO000000 CAT BUPPLIES 165000 & 87000 5 500 O 723000 0,000 00 7. 50000 2.000,00 8 A
Line Mem Dafed
i Cpd aupples such a3 Mier, fpa gives  Popoiabon can vary spatficantly bom year 1o yesr Increass in fem 7500 00
s & MOnE CA S SN i piar
Line ifams folw F.500.00
BE1-43T00-000-00000  CANIME EQUIFMENT AND SUPPLIES FEA000 00 4 000 04 1370 00 4 000 00 & 000 B0 oo ond
Lina lam Defail
1 Cod o Aved Mizrachips JI07G 00, apam. 350 stime's SO0ty Tiuydiy mcmchas of OO0 00
Ly iTaeng Todal 4,000 00
EEA- 427300000000 FET FOUD RENBELURSAELE 7.050.00 5,960 00 0.000.00 8,840 G0 8.00000 B0 =] i) [+ 2]
Livsg Merr Dudail
I Food purciassd for shefer aomals wivoh i resmborsed by Pef Prossct Foundaton. Cos! will vy spoaficantly dos & 000 00

Io the amount of Specially food purchased, wivth i Orecly relied 1o 2% numbey of animals fhal segune special
Fand for dinessos and Soaly iszaes

Page:



078 Coastal Animal Sve Fund Exp

Page: <]

g rkShesl
05/31/2023 9:2TAM SAN CLEMENTE
Scenario: 2024 Proposed
Ad) Bud fo Proposed
Account Nombar 034 Actuals 2022 Actuals 2023 Ady Burd MY Actuals 2023 Projecied 2024 Proposed Echy % Chy
= — =
Line ifams Tola 8000 GO
Totsl  SUPPLIES 13,260.05 I, 004,00 3enTo0 24,170,063 30,630.00 35 AR0.00 1,810,000 £31
BE1-43000 CONTRACTUAL SERVICES
BS1-430500000-00000 PRINTING AND BINDIMG G0l 14000 1,000 00 To.00 20000 LR el 000 000
Line Item Dafad
T Busness carss, dew wilitdas Sialivy, S Shele vma 1008 5
Ling ¥ems Tois' 1003 00
BS1-43080-000-00000 TRAVEL AMD: TRAINMNG 00 100D 1,000 00 0 450000 R i B 00 [l ]
L Mam Detad
1 Traming cipssesbonigances for new & scising dteley SN memibes, HSLS D f305eech CACDA & 1. 000 00
§270sach oo, = evpensas & OOV Rk Mot Edbcatonal Forur § 1500
Lie hemms Todal T, 000 0]
BTl IDES-D00-00000 MILEAGE oo ke 03000 000 B0l B} Ll ] [eRii] o0
Lirre fevn Datad
T MBI MEbuTSamENT for v 10 SvBnis, MESngs andir conlencas i aR v)
Ling Nems Tola! 000
BE1-LI V000000000 GEMERAL LIARILITY INSURANCE 2055000 19.160.00 16, B85 00 16,860 00 16,530 D0 6, 300, 00 S8 00 BAG
Ling Bam Detad
1 SEVS0 spkt bebvet 85T and 852 | Naw CAPL rade affective 79123 16 300060
Linad Tamys Todad' TE A o
B4 120-000-00000  PROPERTY BMSURANCE BT 80 e il ] 20000 04000 1,000 20 0060 oog oo
Lirsa Hem Delad
1 EADTAN I MHarinss O peogity & WS pRyaes) 0amags (Sadng 20023 i) B0 00
Linr tigms Toral R
A5 A3 IO 0000 MATURAL GAL EG 00 3,200 00 3 04D 3 2 ETHDD 310000 3,600 0 E0000 il ]
Line g Datad
T GG « sl BS LB « [ncrease in cosis dus fo hesed Aooring (Mismg Lty Costs) Avevage S500mo T80 o
Ling Nams Tolw! I 600 00
051-4X130-000-00000 ELECTRICITY 420,00 1084000 10,210.60 12.000.00 12.300.00 1,000 OO 860,00 28 T
Line arm Darad
T4, 000 00

1 SOR0% BSTEST Average niad JT003M0 Increane far 2023504
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078 Coastal Animal Svc Fund Exp

ghrkShestrpt
S5AMH CLEMENTE

Fage: L

053112033 2:ITAM
Soenario: 2024 Proposed
Adf Brd o Proposed
Accourtt Mumber 2621 Actwals 2022 Actuals 22D Ay Bud 2027 Actirsls 2003 Projected MM Praposed SChy ™ Chg
L Davtia Toral 1400 20
B 1=E X4 0-000-00000 WATER B, 540.00 L ol S0 00 4 550,60 B,056.00 8,000 00 -1, 28000 1314
Lng Mo Darad
1 S0M0% BSLES2 . Total Avg SH4GmG: 8 900 O
Lins fams ol BN O
Sl 3 F0-000-00000 MAINTENARGE OF BLILDINGS 5 300 05 3 25000 500000 5.B50 00 LAE i s] 6 00000 L1l ] and
Liae Marry Doarlail
| Bacifiow lesis, e aefmguishar mant 1,000 04
I MERE PR AN MRS (0 Dadlding . s needhed” lockE. Goors. SRTC. b, 8l 500000
Livis v Total 000 00
BE1-43425-000- 00000 MAAINTERANCE OF LANDSCAPING f,050.00 P20 00 10.304.00 471000 1,000 60 10,200 00 L 0.0
Limg ifevm Datad
T A0 e caciches S MOAICHE MATTTANANH 5 400 00
2 hmoatfon marenanie 1800 0y
3 Fisntings and muolch repacemen! [Sofr 3000.00
Ling fpms Tode POLDOA OO
BE1-42450-000-00000  MAINTENARCE OF QFERATING ECLA 1.3T0.00 127000 1,800,040 B£0 00 145000 1.500.00 oo =X
Lirss e Dwlail
1 Routine mant agresment for AL senice, 33504 140002
2 MESC MRV f0r SheTer QUnmie, Igtng fefees, puiichns, Aapnoshc BREMEnT. MCISo0DS, She s 500 00
OEDSCoE, CavHiNTUQE, @ic
Line Upms Tofal 1,900 00
E5 14 SE000-00000  CONTRACTED CUSTDOIAL SERVICE? 5033 00 4, 330,00 4 500 00 5 34000 5 TS0 () 800 05 & 100,00 81.91
Lina [tevn Dafad
I G050 BEMAS2 mold fantons ceacing conbact F5S0me 0000, G0
2 Costracied Senvioe lor Semismunl window & Aoor deap cleamng 2000, OO
Ling fams Tole! .60 0
BE1-A4A5.000-00000 MECICAL Ve STE OOLLECTION 480,00 .04 1,500 00 L] T30 5000 B i, 000 S0 458 BT
Ling Bam Dataid
1 Senvces o mechcal washe S ]
Lin iams Todad SN0 ()
EE-435T0-000-D0000 ACCOUNTENE AND ALIDITING 1, 760.00 1,800 00 1.800.00 2. 73000 3250 & 200000 200 00 1111

Ling fem Deial

Pags: B



girkSheet.rpt 078 Coastal Animal Svec Fund Exp Page: 7

D&/3172023 B ZTAM SAN CLEMENTE
Scenario; 2024 Proposed

Adj Bed o Proposed
Account Number 31 Achials 2023 Actuals 2023 Ad Bud 02N Actvals 2003 _Profected  2_Proposed EChg % Chg
Lirg it Dadad
I S0050 gnkd behwsan 851 & 85 2 00g g
Ling lma Toral 2000 a0
BE1-4350-000-00000  BAME MERCHANT FEES 2,310.00 2000 245000 200 2 853 00 2,850.00 800,00 2044
Ling frarn Dafad
1 Cowsislevat with Sudpsd 2 950 6
Ling fams Tolw 205000
BS 1 -L3840-000-00000 OTHER LESAL SERWCES 31,730 00 A3 400 D3 20,000.00 10,270 00 12,000 D0 10 3. 00 <40 DD 043 -58 00
Ling \am Delail
1 Liaga! Sensces fov CASA mabers 19, G0 a0
Lirvw ovmy Toval 10, ok B
E51-43805-D00.00000 VETERINARY SERVCES il ] 00 o0 0k 0 ) aog 50000 200 00 10000
Line ftem Dafal
T Spsvial Sorices Aoecad for CATA by wanous vels, Suthasining wickile, faks ouf of 53 frsf 50000
Ling lemz Tola! 300.07
B57-43808-000-00000 PEST CONTROL 3,350.00 £ .00 2, 120.00 TR0 00 300 3, 1.30.00 0,03 11 ]
Line ltern Diefail
1 P Contral Sencoes. Shyfey Feil Coadrod 4 T80
Ling ifams Tols' 3 130 0
B51-43807-000-00000 DEAD ANIMAL REMOWVAL SERACE 1,730 00 165000 2 BE0.00 4,280.00 3 100 03 3 10,00 240 00 B33
Lina fem Delad
T Sules Anema’ Resoval Coatract sof 4080 Avg §1500mak © 52 weaka 40% = 33 1004aar 3 120000
Linve Daves Total 303000
BES51-43FB0-000-00000 OTHER CONTRACTUAL SERVICES 30,50 00 29, 740,00 3 12000 25,040.00 32,000 00 43 380 OGi T 8000 2010
Line it Dofay
I Coplar iesse- annuaf isass & mpnissance cosfract SRBno. pis cosf par nags . O0ME BAY sveraping 3254 1400 05
o CopeEs
2 Marchan banksand Ty TR O
3 e bl - Panliate cradil (Per Date shoukt be cancallad iy 13 guamer of Fi] 30 00D OO
# Chamabeon contract {52 06847) + Wab Soanse (54, 1404 &210.00
5 Snafer slarm secory sendoes SaGmodugéar §15umatine. mondoning fees 3 876 00
& May Al Secunty Camy (Manfoang Sadl §150mo T, 00,60
Ling irams Tous 43 380 0

Page: 7
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078 Coastal Animal Svc Fund Exp
S5AN CLEMENTE

053113023 B:2TAM
Sceonarip; 2024_Proposed
Ay Bud fo Propased
Aceounl Numher 0T Actuals 2022 Actusis 2023 Acl) Bud 23 Actuwals 3023 Projected  2024_Proposed fChg % Chy
Tatal CONTRACTUAL BERVIZES 179.213.00 1349, 483,00 132 260840 A7, 10 03 11T, e Db 137 ITE 00 & 280600 133
5144000 OTHER CHARGES
BS1-48085-000-00000  WELLNESS PROGRAM Q.00 Qoo 00a 50,00 Qg 0o ono 000
B51-84T 100000000 VOLUNTEER PROGRAM EXFEMSE =X} LR i) 2 500 oG 220000 250000 2 500 00 .00 0o
Lire e Dutasd’
1 Cosls for appecsdion of volunissy, por bosd schicn 85 par of Budes! adaavann o L0007 2 500 0
Lins #ems Tois! 2 500 00
BS1-44207-000-00000 BAD DERT EXPENSE 000 (1] TS0 (1L E] 0D TEC.00 il k] aod
Ling fam Detai
1 Extimphe wfi o for badl Sebés. MOBESES i ron-papment of bavkiog oog Ines and shalerng fees bl ]
L Meng Todal TEQ 00
Tatal OTHER CHARGES 80 il 325500 215080 2,500,0=) 3,253.00 g.op .00
25445000 CAPITAL OUTLAY
B51-45300-000- 03508  IMPROVEMENTS OTHER THAN BLDG .04 .00 153,000 05 13720000 1SLO00.00 S0.000 040 =100 0 D0 B0 &7
Ling Mem Darad
1 Paint Extenor Baiing 5,000 .00
2 ivslall Seconly Cams 75000 00
J Extarins Buiding Iemaronimeis 0 0G0 00
Lime Mams Todal 50000 00
Total  CAPTAL OUTLAY 0,03 .00 150,000 00 137 200,00 180,000.08 F0.000.00 100,300 30 BEAT
E51-46000 INTERCEFARTMENTAL CHARGES
B - 4805000000000 POSTAGE CHARGES 110,00 1,430 00 1,740.00 1 800,00 1,740 0 2 210 0 47C 00 am
Lime ifem Detad
I indsriapadimantal - Badfage (Inirease chad o A-Howas keaning maders) 22138
Lingr Bavns Takal i d f1 1 o)
0 o (HE ] &00 228000 L ATHIDD HLARE ]

B51-86005-000-00000  EDMS CHARQES 000 .00

Page. 8
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giWrkSheat.rpt
D&/ 2023 9:2TAM SAM CLEMENTE
Scenario; 2024 Proposed
Ad] Bud to Proposed
Accouat Nurabar 2027 Actuals 2072 Actusls 2027 Ady Burd 02T Acraals 2023 Projecied  JO0d_Progased SChg % Chy
Ling Mam Detad
¥ infiecispitegnal O uas-E0ME e 0
Lime fems Todal 228G 00
B51. 4505000000000 ANFORMATION TECHMOLOGY CHARE 14,810.00 14,680 00 14 880 00 13, 470,00 14,680 00 15,990 0O 1, 500,00 585
Lime item Dotad
T Proposed Husdps! LR R
Ling Mam3s Tolal 15003
B51-45110-000-00000 COMMUKICATIONS CHARGES 2 400,00 2 480,00 1, 67000 1,530 00 1 &70.06 1,550 00 SO0 B
Ling ltam Danat
1 infardepardmental - Communicalion aliacabon , 5210 ()
Lin fimens: Todal 1,450 60
5 1-48510-000-00000 GENERAL FUND OVERHEAD CHARGE 110, 760 00 147 280 00 1aGL 500,00 137 04000 1%, SO0 00 138 88000 <0810 00 -1.a0
Lirss ey Dotad
T Proposed TG AR 22
&Ly City Gavmaral Abocasas (RO F2 28159
Line Vams Talal 138 588 23
Total INTERDEPARTMEMNTAL CHARGES A5E THE 00 1AL AE5 00 167 100 03 1E1, 640,00 BT, B03 00 160, 590 50 T G020 418
BE1-ATOOD INTERFUND TRANSFERS
Tolal  INTERFUND TRARSFERS n.8a 00y a.06 0040 L [ F ] 2.00 [
Totml CASAAKRAL SHELTERSG 1,907 F30.00 451 fd 00 1,080, 10 00 B25 410,00 #70.510.00 T O O 3, 00 00 -5 08
L] ANIMAL COMNTROL
B52-41000 PERSOMMEL
BEF-41070-000-00000  SALARIES, REGULAR FLLL TIME 237 580,00 %0 B0 00 FA4 0710 00 154 380 60 180,080 00 311 100,00 TH.160 00 43 43
L Maur Dalail
1 Ansmal condeod sayandsor 85 00000
L iTems Todal 8500000
E52-41050-000-00000 SALARIES HOURLY PART TIME £3,510 00 B2 42100 5 B0 00 T2 850,00 B3 000 00 B 00 50 10,200 00 9481

Page:



giWrkSheot rpt 078 Coastal Animal Svc Fund Exp
SAM CLEMENTE

512023 9:2TAM
ScEnaria: M.”_Hh.n.ﬁ_-n-ui!u
Ady Bwd o Proposed
Accaunt Mumber 031 Actieals 2023 _Projected  3024_Proposed §Chy % Chy
Line Tavm Datad
1 Resers Aumal Senices Officer - Keppler 410,000 00
2 Resaoinsg Awma! Senvoes DMcer - Endow A0 GO
Ling Marng Ta' B ) O
BE3—41320-000-00000 FREMILW OVERTIME - REGULAR 0.0 opa TE0.00
Ling tem Dedail
! Slafed wetlh §FT officers. ad 3 PT officery i 202137 TS 00
Line fems Toral fE ey
BE2 4 EA50-000-00000 ACCRUED LEAVE PAYDFF 3,080 0 f1Re ] 200000
Limg ftem Dotal
I Accrwed Laave Papol 3008000
Ling Mems Tofal 200000
BS2-41480-000-00000  ASSIGHMENT PAY 14 080 00 14 260 00 18,000 00
Limy ITam Laanad
T Rl bma J55%38 FE, 000 00
Fart ivme=-FE0 ool westends and holdeps, $I0 wephoays
cal ooy 5 howvs. ol £ gepsiched 2 howrs mn
Lime Mamy Todtal PR 200 60
BT 1630-000-00000  ALTO ALLGWARMCE 1,600 60 000 000
85241 535-000-00000 PHOME ALLOWANCE 2200 [ fei] 0ol
BE2.41 7 5-000-00000 BILINGLAL PAY 0.0 120 00 S00 03
Line ifevn Datad
T propcaed 500 O
Ling My Toisl 00,00
B52-41954-000-00000 MEDICARE #4 E20.00 419000 & 413,00
Ling Nam Delad
1 Ressvve Aneog’ Sernoes Ofcer - Képpley 40 00
2 Reserve Anima Savaces CONcey - Enoow L4000
Lime Mams Total T, 080 GO
M A RST-000-00000 STATE DISABILITY INSURANGCE AR 05 1,620 06 7 540 05
&0 50,00

E57-41958-000.00000 A D.E O INSURANCE B0




giWrkShaast.rpt 078 Coastal Animal Svc Fund Exp Fage: 11
B5/3172023 O 2TAM SAN CLEMENTE
Scenarky: 2024 _Proposed
Ady Bud o Fropasaed
Aeeourt Noarber 021 Aefuals 2027 Actuals 3073 Ad) Bud 2023 Actuals  2023_Projected  2024_Proposed $Chg H Chy
B52-41050-000.00000 LOMG TERM DESARILITY MSURAMIE TED 00 T O 00 G50 00 b ) 40,00 <10 B .04
B2 B 100000000 STATE UNEMPLOYMENT INSURARCE 1, BB 00 1,74 00 1,660 00 1,340.00 1,530 0 1,480 00 000 -12.05
Line ftem Detal
I Resprep Animal Senies Cfonr - Kopoier D04 O
2 Rpspne Anmal Saoecss Officar - Endo 208 00
Ling Avma Total 404 g
BAS-E150 8- 200-00008 STATE UMEMPLOVMENT INSURAMCE 48000 30,00 000 000 00 e ] 000 000
BEZ-81563-000-00000  WORKERS COMPENSATION INS B320.00 8.730.00 18,820.00 T2.060.00 21,420.00 9,180 06 000 A 25
Lne am Dafail
1 Resens Avina Sevnces Ofcoers « Kapier 3,800 00
P Ragivid A Sevrecos OMosrs « Endow 3800 04
Ling ioms Todai 750000
EEZ-41065-000-00000 LIFE INSURAMCE 530 00 440 00 S0 ) 350 0 440 0 250,00 -50 G0 .41
ES53-41DET-DOS-0N00 MEDICAL INSURANGE T2.41000 18,760 00 15,300 63 13, 310,00 14,770 00 2525000 10,550.00 o312
AS3-41 67500050000 SAN CLEMENTE RETIREMENT FAEM 15,050.00 33,4080 00 3.000.00 30 060,00 3. 0000 38,300 65 327000 8.33
Q52-41 97000000000 RETIREMENT PREMILIM (LEGAD'Y) 324,800.00 45,500 B0 24,210.00 24.210.00 24 210,00 24,21000 o000 ]
L ffavm Darad
1 propesed 21000
Ling Kams Tols 2421000
BE2-41681-000-00000 DEFERRED COMPEMSATION 145000 115004 1, 500 00 il ] 0,08 (=11} A.850000 10000
BEZ-41984-000-00000 DEFEARED COMPENSATION - PIT 307000 357000 2 A0 00 3,090 00 257000 L5000 000 o0g
Ling fam Datald
1 Resscse Animal Sarvons Dcer - Heppler 1,340:00
I Regbenr Animal Sevvaces OFicer - Licona 1, 534000
Line Mives Todal 2E20.00
Total  PERSONKEL 30,430,065 78, E30.08 43490800 248 840,80 344, 38060 39, 455,00 104, 5EELOD 2405
8343000 SUFPLIES
H53-42010-000-00000 COFFICE SUPPLIES 145,00 000 500 00 420,00 A50.00 500 00 (] 0.08
Line tevn Datad
S04 60

I Bindevs, papey. drivediids B A0 Sodiidd

Page 11



078 Coastal Animal Sve Fund Exp

Page: 12

giWrkSheatrpt
05/31/2023 S:ITAM SAN CLEMENTE
Scenario: 2024 Proposed
Ad Bud bo Prapoged
Accowmt Mumber 2021 Actuals 2072 Actuals 2023 Adyf Bud 2023 Actuais u_n_.u.un_u__.ﬂ_-ﬁ?h 2024_Proposed $Chyp % Chy
Ling Yams Folw 560G
BEZ4T I B0-000-00000 JaHITOELAL SLFPLIES 3 580 OO 23000 e el 1, 70000 230000 2 D3 00 o0 O3 Ll i}
Livsg fharry Doltail
7 Cogf 5 504 befwean 851 and 852 AC0s rse sheler chaiang Suppbes fo cibes dul Buchs 2 OO0 68
Lo rovms Todal & 000 D0
B52. 4230000000000  SMALL TOCLS AND EQUIPMENT 30000 110 O J0000a 3300 150 00 20000 Qeg 2.0
Lirne irevrr Diafad!
T Lisg for sguipmend for 003 or patred ucks, Asshiphis repoed hores, ren aesr 200 .03
Liri Mavrid Tl 20000
BS2-E24 10-000-00000 CLOTHING AND LINIFOAMS &0 i 1,740 00 & 800 od B0 &0 1,800.00 2,600 00 (1] {1 i
Line lHem Detail
1 it v S v e e 3 ol oificars, crinoms for 3 pavT-fivd 0o, ARwanctt for unforms 1,500 00
Sty & Doces ST504y
7 Profective ves! TG00 g
L frang Todal 280000
E32-A2620-000-00000  SERWVICE AWARDS 30000 20000 1.350.00 [=1E 1,250 00 1. 25000 200 oueD
Lirn® e Detad
T Boagal for sandop swards, pev board acon o SAIET as pant of Dudget adoaniion 1.250 09
Line Mems Total 125000
DEZ-8250-000-00000 OTHER QPERATING SURPLIES 13000 13000 50000 40050 0000 50000 i) [+ E=
Line Bam Detad
1 FapEcemee OF GUMERT POUTAY, Baltn Chivinzal Sanay. culfs, ool phon holder CHanon Boaks e S0000
Line fTamy Toda' SO0 1
BEZATSR0D00-00000 OTHER MAINTENAMNCE SUDPLIES 130 00 1] 00,00 140 00 150 00 S0000 000 [l 1]
Lima itemr Dedaid
I Miacalansdcs supples for AD0 apsvsinn’ e Ciges. ansmal kg 504 90
Livva Dyt Tl Eog0a
B53-4 2 PE-000-00000 CAMNINE ECAAPMENT AMD SUPPLIES Ll 1] 41000 00900 il ] 330 00 500 oo ooa [illia]
Lime Inevn Datad
1 ACD's Nald sgunment mcildng caphee mefs, canive ool Ereichas avmps L% e el
Ling Yemz Tois! 50000
Teqal  SUPPLIES £ 258,00 £ 88000 050,03 1, 55006 708,00 05000 0.8 000

Page: 12



078 Coastal Animal Svec Fund Exp Page: 13

glWrkEheetrpt
08/ 3172023 D:2TAM SAN CLEMEMNTE
Scenario; 2024_Proposed
Adf B i Proposed
Accaunt Mumber 2021 Actuals 022 Actuals 2023 Ady Bud 2073 Actrals 2073 Profected 324 Proposed 3 Chg % Chy
BE2-42000 CONTRACTUAL SERVICES
S 2-ENF0-000-00000 PRINTING AND BINDING 183000 1 NG00 500 00 135000 1500 00 1,500 00 100000 2000
Ling larm Darad
i Buziness cards, soeci even! PR Rerafure, Catons wamings Lgening Aabdcial Barkesy Dog Faimid 1, 500 04
Enveinoes \woreased o i printng cod pndimaisimiddd
Ling Mams Tois 1, 500 00
BEZ-430680-000-00000 TRAVEL AND TRAMING 10000 (i} 50000 Ll 150,00 E0000 Ll Q20
Lina Mam Dedail
1 Tradwng ciessas dor SMioars - animal randiing fechoigues, cusly invesipeions. sgupmen voe. sic 50000
L Mimg Todal 500000
EE2.43110-000-00000 GEMERAL LIABILTY INSURANCE 20,580 00 14, 180 00 1689000 1, E0 00 16,800 00 16300 00 -590.00 =348
Lire tem Datal
T SO050 Bal baheean 851 and B5F npw TP rale afecive 7023 1630000
Ling Yem= Tola! 1 20027
A52-43130-000-00000 PROPERTY INSURANCE o.00 000 oo 000 1,000.00 800 00 000 10000
Ling lhem Datad
¥ Budps @O0 oo
Lane famy Toda RO 00
BEF-A3A20-000-00000 HATURAL A5 AT o0 213000 2,000,000 1, 780040 2,100 ) 2)500.00 500 00 2500
Livng Nam Daiail
I G000 spki 85 LE82. increass m codl due 5 realed Jooniag Avvage $4300n0 2550 00
Lives Bgvres Tootal o, R0 0D
B9 2-A3XI0-000-00000  ELECTRICATY B.280 00 T.23000 8810 00 B.050.00 T, 800,00 & 500 00 2 50000 a7 44
Line e Datal
T GO0 godd B51VESD - incredss for J0Z324. Avg FTTOma 0500 o0
Ling Mamz Thin! 9 500 00
B52-X140-000-00000 WRTER 482000 4 15.00 0.200 G0 3060 00 & 00 0D & 500 00 1,680 00 -t 75
Ling llem Defal
T SN0 it B TSR Avg RIS o A7 00
Ling ftemy Toiw 4500 o
BE84 1 0-000-00000 MAINTENAKCE OF BUILDINGS 00D 5000 A 000 00 [10a ] B0 03 2 500 00 1,000 55 7.5

Ling dem Delpil

Page

13



078 Coastal Animal Svec Fund Exp

Page: 14

giWrkSheatl.rpt
08312023 2:2TAM SAN CLEMENTE
Scenario: 2024_Proposed
Adi Bud ta Proposed
Account Number 203 Actuals 2032 Actuals 2027 Ady Burd M2 Actuals 2023 Projecied  2024_Proposed £Chg % Chyg
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COASTAL ANIMAL SERVICES AUTHORITY
JPA MEETING AGENDA REPORT

Meeting Date: June 5, 2023

Department:
Prepared By:
Subject:

Recommended
Action(s):

Background:

Discussion:

CASA Animal Services

Jake Rahn, Financial Services Officer, City of San Clamante

CASA PENSION PLAN ADMNISTRATION

ST.QFF RECOMMENDS THAT the Board:
. Direct staff on whether to prepare a Resolution of Intention based on
Government Code Section 20469; or
2. Direct staff to follow up with CalPERS on any specific lems and lo provide
further analysis (o the Board; or
3. Direct staff not to proceed with any action at this time.

CASA completed the first phase in establishing a contract with CalPERS after an
eligibility and financial review conducted by CalPERS. The financial review
concluded that CASA is eligible to establish a contract with CalPERS,

CASA initiated the second phase by providing the questionnaire with census data
o CalPERS for review and for CalPERS to perform actuarial valuation{s). The
CASA questionnaire consisted of the retirement formula and optional benafits, and
employee census data, both necessary o perform an actuarial calculation to
determine the cost of providing CalPERS pension benefits for CASA employess.
Diraction was given by the Board to not request an exclusion for the Benefited part-
time individuals; therefore, the 1,000 annual hour limit for CalPERS membership
related o part-time positions is in place. The CalPERS actuarial unit provided the
actuarial reports at the end of April 2023.

Previously the Board directed, upon completion of the actuarial report(s), a review
and analysis of the financial considerations and impacts be brought back to the
Board for its review and assessment o determine the naxt step,

The CalPERS actuarial reports are broken into two different reports that are based
on membership. The actuarial reports prepared are for 1) Classic employees and
2) PEPRA employees. The actearial reports include amounts for the active
participants included in the initial questionnaire along with the Plan specific
information. CalPERS actuarial reports are attached for reference.

CalPERS Plan Specific Information includes information on  employer
conlributions, funded status, projected employer contributions, risks, paricipant
data, and benefit oplions.

Staff has summarized information from the actuarial reports focusing on
contribution rates, pension liability, and pension benefits to assist in the Board's
deliberations between the CalPERS and the City of San Clemente Employee
Retirement Plan {CSCERP).



Confribution Rates
Contributions, as a percentage of salary, based on the actuarial reports is below:

CSCERP CalPERS Changa

Employee Conlribulion (Classic) 7.0% 7.0% =
Employer Contribution {Classic) 19.1% 12.5% (BB0%)

| Employee Contributice (PEPRA] A0.75% 7.75% {3.00%)

Employer Contribution {FEPRA} 19.1% 7.70% (11.40%)

Contribution rate decreases under CalPERS is due to the CalPERS higher
discount rate (6.8%) as compared to the CSCERP plan rate {5.5%). The employer
contribution percentage and the PEPRA employee confribution requirements,
based on the actuarial salary amount, provide savings of about $30,000 annually,

Pension Liability

The pansion liability under the two plans follow:
Plan Liability Armount
CSCERP - acthves only $1,950,000"
CalPERS (Classic and PEPREA)-acthvas only 51,365,448

* CASA total liability af valuaton date was $3.0 million for active and reliress.

The pension liability under CalPERS reflects the active employees that would be
transitioned to CalPERS. Additionally, the discount rate would confribute to a
lower liability similar to the payments. If a CalPERS transition occurs, the liability
could be funded through a transfer of assets held in the CSCERP plan. A
delermination of the asset amount to transfer would be determined through the
process. Tolal assels at April 2023 in the CSCERP plan total $24.1 million
encompassing both City and CASA assets.

Pension Benefits

Key informaticn on the benefit structure based on the actuarial valuations is
summarized below:

CalPERS CECERP CalPERS CSCERP
|_Benefit (Classic) [Classic) {PEFRA} [PEPRA)
Benefit Formula | 2% @55 2% @ 55 2% @ 62 2% i 62
Final Compeensaticn | 1 year 1y 3 year 3 year
Sick Loave Credit Yes [y Yas Mo
Lumg Sum 3600 $600 S500 5600
CiOLA 2% 2% T 2%

*If hired prce to 1272002011, afer 1272002011 highest 36 months

The transition to CalPERS would be to risk-pools due to the small number of the
participants. Benefits in risk pools are standardized, The Board will need to decide
on the path forward based on the actuarial information.

The first step in any transition is a review, assessment, and approval by the Board
of Directors o pursue contracting with CalPERS for pension administration. After
the Board's direction, in order to pursue a change, further actions by staff would
ba requirad. A listing of the actions follow:

1. Resolufion of Intention (§ 20469). Declares the agency's intent to contract.
2. Member Election by secral ballol (§20469).
a. Required whenever the employees’ rate of contribution is impacted.
b. The contract cannot lake effect if a majority of the affected members
vate to disapprove the proposed plan.

3. Publication of Cosls (§ 20469). Requires the fulure annual costs of the



proposed contract be made public at a public meeting at least two weeks
prior io adoplion of the final documents,

4. Adoplion of Final Resolution {§ 20471).

5. Final Action (§ 20471). Requires adoption of the final documents (final
reading of the ordinance—countries, cilies or towns; final resolutions.

&. Contract effective date (§ 20474); must be on the 1st of a pay period following
the adoption of your final resalution.

Additional considerations if the CASA transition occurs would be the following:

«  Existing refirees and inactive individuals would remain in the CSCERP plan
and amounts would still need to be potentially funded due to changes in
actuarial assumptions and actual results

=  Only aclive participants would be transitioned, a new list would be prepared
based on the existing employees al the contract date for transition. Positions
would be reviewed lo delermine participation and membership and staffing
changes related to hour requirements would be considered

*  The Health contract betwean CalPERS and CASA waould need to be modified
to authorize retiree medical deductions from pension payments for retirees
that continue medical coverage through CalPERS,

= Reporting may be confusing due to the change in the measurement date
from the most recent year and CalPERS having a one-year delay in reporting.
Assistance would be required related to these actuarial sarvices.

»  Assels would be transferred from CSCERP to CalPERS to offset a portion of
the inital UAL reducing the amount of the ongoing UAL payments.
Assistance to determine the amount would in consultation with an actuary.

Based on Govemmen! Code Section 20469, if the Board directs, staff would
prepare a Resolution of Intention to initiate the contracting process with CalPERS.
The Board, as an alternative, could continue participation in the CSCERP plan for
active employees. Staff is currently seeking direction of the Board.

Fiscal Impact:  Upon a change, the anticipated annual savings would be approximately $30,000.

Attachments:  Exhibit | - CaIPERS Actuarial Valuation — Classic members dated 6/30/2023
Exhibit Il - CalPERS Actuarial Valuation — PEPRA members dated 6/30/2023
Exhibit lll - CSCERP Actuarial Valuation based on 7/1/2021

Notification: Through the normal agenda process.



. CalPERS

Calfarnia Public Employees’ Retirement System Actuarial Dffce
A00 01 Street, Secramento, CA 95811 | Phone: [216) 795-3000 | Fax: (916) 795-2744
BAE CalPERS (or BRE-225-FIVT] | TTY: [877]) 249-7447 | warw, calpers.ch.pov

April 2023

Proposad Miscellaneous Plan for Coastal Animal Services Authority

(CalPERS ID: 228461B663)

Mew Agency Actuarial Valuation Report as of June 30, 2023

2%0 @ 55 Miscellaneous with 1-year Final Average Compensation, 100% Prior Service

Dear Employer,

Enclosed please find & copy of the actuarial valuation conducted to determine the required contributions i the
Coastal Animal Services Authority elects to participate in the Caldornia Public Employees’ Retirement System
(C2IPERS). This valuation is based on a valuation date and a contract start date of Jupe 30, 2023. CaIPERS staff
actuaries are available to discuss the contents of this report with you,

Since your public agency has fewer than 100 active miscellancous employess, your proposed plan would be
required o participate in the Miscellaneous Pool Risk Pool. The following valuation report provides specific
information for your proposed Miscellaneous Plan, including the dewelopment of your poaled employer
contribution rate, a discussion of the patential volatility of future requined contributions and other risks asseciated
with the proposed plan, and an appendix: with plan provisions and assumgtions,

[ the evient your public agency elects to contract for CalPERS membership, your employess will be entitled to
retirement benefits as provided by CalPERS per the Public Employess’ Rietirement Law. The contract for CalPERS
mesnbership will specify that, to the extent, if any, your employees may clim entitfement to additional benefits
resulting from prior membership in a different retirement plan, such benefits will be the responsibility of your
agency slone, and not of CalPERS,

Required Contribution

Empdoyer Marmal Employer Amortization af
Fiscal Year Cost Rate Unfunded Accrued Liability
222-23 10.87% £173 446
2023-24 12.47% £173 446
Profected Resuilts
2024-25 125% $173,000

Thiz rates shown abowve will be in effect unless there are further benelt or funding changes. If the membership
or asset information i signdficantly different st the actual contract date, or if the achual contract effective date i
dizlayed beyond the proposed effective date of June 30, 2023 by mare than 90 days, the employer contribution
rates shown above may have o be recalculated, The contribution rabes shown above were based on the results
of the Jurse 30, 2020 and June 30, 2021 valuations,

The Employer Amartization of Unfunded Accrued Liability will be invaoiced monthly, in an amount gl to one-
twelfth of the annual amaount, beginning the July following the contract dabe. As such, the FY 2023-24 payment
of $173.446 assumes a contract date during FY 2022-23. The Estimated Employer Marmal Cost for Fr 2022-23
will depend on the number of applicable payrall reparting periads during the Fiscal Year,



Rizk Analysis

The actuarial calculations supplied in this communication are based on a number of assumptions about long-term
demographic and economic behavior, Undess these assumptions (e.g., terminations, deaths, disabilities,
retirements, salary growth, and inwestment return) are exactly realized each year, there will be differences on a
year-to-year basis, The differences betwean actual experience and the assumptions are called actuarial gains and
losses and serve to lower or raise the employer’s rates from year to year. S0, the rates will fluctuate, especially
due ko fluctuations in investment retum.,

The actuarial methods and assumptions used in detarmining your rate can be found In Section 2, Appendix &, A
Est of dass 1 benefit provisions used in determining your rate is included In Section 1 of the report. A description
of these provisions can be found in Section 2, Appendb: B.

Flease see the Contribution Volatility and Other Risks section of this report for a discussion of Factors that can
kead o volatiity in actuarial valuation results, including required contributions, in the future.

If your agency would Bke to consider other banefit formulas or ather combinations of benefit provisions, pheass
contact us and we will be pleased to assist you.,

Sincenehy,

fﬂ?—‘

SCOTT TERANDO, ASA, EA, MALL, FCA, CFA
Chief Actuary, CalPERS
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CalPERS New Agency Actuarial Valuation - June 30, 2023

Miscellaneous Plan of the Coastal Andmal Services Authority
28 @ 55 Misceflaneous with I-yvear Final Average Compensation, 100% Price Service
CalPERS ID: 2284618663

Actuarial Certification

This report was prepared in order to provide the employer with information about the cost of benefits and the
contributions required in order to assist in the decision o5 to whether or not to contract for the benefits,

Uise of this repost for other purposes is mappropriate,

Section 1 of this report is based on the member and financial data provided by your agency, the member and
financial data contained in the CalPERS dotabases as of June 30, 2021 (provided by other CalPERS emplyers),
and the benefit provisions under your proposed contract with CalPERS,

Section 2 of this report is based on the member and financial data as of June 30, 2021 provided by employers
participating in the Miscellaneous Pool to which the proposed plan will belong and the benefit provisions under
the CAlPERS contracks for thase sgencies.

A5 set forth in Section 2 of this réport, the pool actuaries have certified that, in their opinion, the valuation of the
risk paal that will contain your Misceflaneous Flan has been performed in accordance with generally accepted
actuarial principles consistent with standards of practice prescribed by the Actuarial Standards Board, and that
thi assumptions and methads are internally consistent and reasenabile for the risk poal af the June 30, 2021
valuation date and as prescribed by the CalPERS Board of Administration acconding to provisions set foeth in the
Califarnia Public Employees’ Retinement Law,

Hawing rehied upon the informatien set forth in Section 2 of this repost and based on the eensus and bensfit
provision information for the plan, it is my actuarial opinicn that the proposed employer contribution as of June
30, 2033 has been properly and accurstely determined in accordance with the principles and standards stated
abave.

The undersigned ks an actuary who satisfies the Qualfication Standards for Actuaries Issuing Statemants of
Actuarial Dpinion in the Uned States with regard to pensions,

KERRY ], WORGAN, MAAL, F3A, FCIA
Supendsing Actuary, CalPERS

Rate Plan belonging to the Miscellanesus Pool Page 1
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CalPERS Mew Agency Actuarial Valuation - June 30, 2023

Proposed Miscellaneous Plan of the Coastal Animal Services Authority

2% @ 55 Miscellanecus with 1-year Final Average Compensation, 100% Prior Service
CalPERS I0: 2284618663

Introduction

This report presents the results of the June 30, 2023 new agency actuarial valuation of the Miscellaneous Plan
of the Coastal Animal Services Authority, This actuarial valuation sets the required emplover contributions far
Fiscal Years 2022-23 and 2023-24,

Purpose of Section 1

Thits Section 1 repart for the Miscellaneous Plan of the Coastal Animal Services Autharity of the Calfornia Public
Employees’ Retirement System (CalPERS) was prepared by the plan actuary In order to:

= Set forth the assets and accrued Eabilties of this plan as of June 30, 2023;
»  Determine the minimum required employer contribution for this plan for the fiscal years July 1, 2022
through June 30, 2023 and July 1, 2023 through June 30, 2024; and

=  Provide sctuanal information as of June 30, 2023 to the CalPERS Board of Administration and other
interasted parties,

The pension funding information presented in this report should not be used in financial reports subject to GASB
Statement No, 68 for a Cost Sharing Employer Defined Benefit Pension Plan. A separate accounting valuation
repart for such purposes is required,

The measurements shawn in this actuarial valuation may not be apphcable for other purposes, The employer
shauld contact their actuary before disseminating any partion of this repart for any reason that & nat explicitly
described above,

Future actuarial measurements may &ffer significantly from the current measurements presented in this report
due to such factors as the following: plan experience differing from that anticipated by the economic or
demographic assumptions; changes in economic or demographsc assumptions; changes in actuarial polides; and
changes in plan provisions or appcable law,

Assessment and Disclosure of Risk

This report includes the following risk disclesures consistent with the recommendations of Actuarial Standards
of Practice No. 51 and recommended by the Calfornia Actuanial Advisory Panel (CAAP) in the Model Disclosure
Elerments document:

= A "Scenaries Test,” projecting future results under different inwestmant income returms.

= ATGensitivity Analysis,” showing the impact on curmént valuation results using alternative discount rates
of 5.8% and 7.8%.

= A "Sensitivity Analysis,” showing the impact on current valuation results assuming rates of martality
are 10% lower or 10%: higher than our curment mortality assumptions adopbed in 2021,

& Plan maturity measures indicating how sensitive a plan may be o the risks noted abave.

Rate Plan belonging to the Miscellanesus Pool Page 3



Regquired Employer Contributions

I Fiscal Year
' Required Employer Contributions 2023-24
Employer Mormal Cost Rate 12.47%
Plus
Required Payment on Amortization Bases!
1} Monthly Payment 514,454
&r
2) Annual Prepayment Option® $167 834

The fotal mwnirann revuired’ empioyer coninbution & the sum of the Plan's Employer Normal Cost Rate
fexpressed as a percentage of payrol and paid a5 payroll s reported) plus the Emplover Unifuncied Accried
Ligbily (LAL) Conbritution Amaunt (hifed monthle (1) or prepaid anaaslly (2) i doliars ),

* Oy B LML porton of Bhe empdoyer conimbation can be preawd (wiich muost be received is full me
fater than July 31},

Fiscal Year Fizcal Yaar
2022-23 2023-24
Developmaent of Normal Cost as a Percentage of Payroll!
Base Taotal Meamal Cost for Formula 17.24% 18.765%
Surcharge for Class | Benefits?
ajFAC 1 . 055% = 063%
Plan’s Total Normal Cost 17.79% 19.39%
Formula's Expected Employes Contribution Rate = 5.92% 5.92%
Emiployer Normal Cost Rate 10.87% 12.47%
Projected Payroll for the Conimbution Fiscald Year? $319.627 £328,577
Estimated Employer Contributions Based on Projected Payroll
Plan's Estimated Employer Normal Cast* TBD £40,974
Plan's Payment on Amortization Bases 1] 173,446
Estsmated Total Employer Contribution TBD $214.420

! The Monthly Employer Dollae UAL Pament will be chamged beginning the July folliowing the copfract date. ks such, the
F¥ 2023-24 Monthly UAL payment of $14,454 assames a contract date during FY 2022-21. This payment 5 only to pay
far priar service

! Appendix C of Section F contains the fist of dass 1 benefits with their comesponding surcharges,
' Paryrodl frcem: thee pricr year is assumed o increass by the 2.8% paymoll growth assumpsion,

' The Plan's Estimated Employer Normal Cost for FY 2022-23 will depend on the number of apphcatile payroll reporting
peeriods during the Ficsl Year. The FY 20025-24 amount assumes paymenits madke for the srtine Fiscal Year,




CalPERS MNew Agency Actuarial Valuation - June 30, 2023

Proposed Miscellaneous Plan of the Coastal Animal Services Authority

2% & 55 Miscellanesus with 1-year Final Average Compensation, 100% Prior Service
CalPERS I 2284618663

Plan’s Funded Status

Jume 30, 2023
1. Present Valwe of Projected Benefits (PVB) §1,852 485
2. Entry Age Normal Accrued Liability (AL) 1,357,604
3. Plan’s Market Value of Assets (MVA) (1]
4. Unfunded Accrued Liabllity (UAL) [(2) - (3)] 1,357,604
5. Funded Ratio [{3) f (2)) 0.0%

This measure of funded status s an assessment of the need for future emplover contributions based an the
selected actuarial cost method used to fund the plan, The UAL s the presant value of fulure employer
contributions for service that has already been eamed and is in addition to future normal cost contributions for
active members. For a measure of funded status that is appropeiste for assessing the sufficiency of plan assets
to cover estimated termination iabdities, please see "Hypothetical Termination Liability™ in the "Risk Analysis”
saction,

Projected Employer Contributions

The table below shows projected empleyer contributions (before cost sharing) for the nest six fiscal years.
Projected results reflect the adopted changes to the discount rate described in Appendi: A, “Statement of
Actuarial Data, Methods and Assumplions” of the Section 2 report. The profections also assurme that all actuarial
assumptions will be realized and that no further changes to assumplions, contributions, benefits, or funding will
occur during the projection period.

Required Projected Future Employer Contributions
Contribution (Assumes 6.80% Return for Fiscal Year 2021-22)
Fizcal Year 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
Mormal Cost % 12.47% 12.5% 12.5% 12.5% 11.5% 12.5%
UAL Payment $173,446 | $173,000 | $173.000 | $173.000 | $173,000 | $173,000

For some sources of AL, the change in UAL s amortized using a 5-year ramg up. For more information, please
see “Amprtization of the Unfunded Actuarial Accrued Liabdlity” under “Actuarial Methods™ in Appendi: A. This
method phases in the impact of the change in UAL over a S-year period in order to reduce employer cost volatility
from year to year. As a result of this methodology, dramatic changes in the required emglover contributions in
any one year are bass likely, Howewer, required contributions can change gradually and significantly over the
net fivee years. In years whera there i a large increase in UAL the relatively small amortization payments during
the ramp up period could result in @ funded ratio that is projected to decrease initially while the contribution
impact of the increase in the LAL Is phased in.

For projected contributions under alternate investrment retum scenarios, please see the "Future Investment
Return Scenaros” in the “Risk Analysis” section.
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Subsequent Events

The contribution requirements determined in this sctusrial valuation repot are based on demographic and
financial information as of June 30, 2023, Changes in the value of assets subsequent to that date are net
reflected. Investment returns below the assumed rate of return will increase the required contribution, whilke
investrent retums above the assumed rate of return will decrease the required contribution,

This valuation does nat reflect ary impacts from the COVID-19 pandemic on your pension plan. The impact of
COVID-19 an retirement plans s not yet known and CalPERS actuaries willl continue to monitor the effects and,
where necessary, make fulure adjustments to actuarial assumptions.

This actuarial valuation report reflects statutory changes, regulatory changes and CaIPERS Board actions through
January 2023, Any subsequent changes or actions are nat reflected.



Assets and Liabilities

= Development of the Plan's UAL
* Schedule of Plan's Amartization Bases

+« Amortization Schedule and Alternatives



Development of the Plan's UAL

1.  Plan’s Accrued Lisbiity: $1,357,604
2. Plan's Market Value Assets: £0
3. Plans Unfunded Sccrsed Liability: (1) = {2) $1,35%604



CaPTRS Mew Agenoy Actusnisl Valuation - Jene 30, 2003

Froposed Mecelaneous Plan of B Coastal Animal Services Authorty

2% @ 55 Hiscellansous with |-year Finsl ferags Compesdation, 100% Prior Senvice
CAPERS ID: 2788618663

Schedule of Plan's Amortization Bases
The schedule of this plan's amoetration basss m below,
»  That assets, kabdiies, wodl funded St of the plan sre measured o of B date [he sgency joins CalPERS: June 20, 2003,

»  The seguised esgliver contribiticns determiced by the valsation aee for Fracal Year 2005 24,
Amcunts for Fiscal 3533-24
Ramg u:- Amrti- Scheduled
Cake Ui Doy aticn Malaence Fapment Ealsnce Paywant Halanee
Rpaann for Mxu Estabilished = M3i-3}4  Rsie  Period /M BAQ1.33 o /30,232 0T LT TEE 's:.mll
PHIDR. SEICE aran Mo Ry 00004 i1 lEF A E.L] - J1, 357 50 SITE ARG
TOTAL & LUL ] Ha ¥ §LI5T.604 [IEFE™T]

Hthe tonl Lisfungad Lty 15 segative (L2, plan has 3 surplus), e scheduled payment i 90, because Bhe minimum regeired moniibetion pnoer PEPRA, mst B af
Iears] gual o the normal doet,

Rpce Pl bedoaging (o The Mecellareges Pl Page



Amortization Schedule and Alternatives

The amostization schedule on the previous page shows the minimum contributions required according to the
CalPERS amaortization policy. Many agencies have expressed interest in paying off the unfunded accrued Eabilities
mare quickly than required, As such, we have provided altemnative amostization schedules to help analyze the
current amortization schedule and llusirate the patential savings of accelerating unfunded lability payments,

Shown on the following page are future year amorization payments based on 1) the current amorization
schedule reflecting the individual bases and remaining periods shown on the prévious page, and 2) altermative
“fresh start™ amortization schedules using two sampie periods that would both result in interest savings relative
to the cument amortizatien schadule.

The Current Amortization Schedulle typecally containg bath positve and negative bases, Positive bases result
from plan changes, assumption changes, method chanpes or plan experience that increase unfunded liability.
Megative Bases result from plan changes, assumption changes, method changes, or plan experience that
decrease unfunded Eability. The combination of positive and negative bases within an amortization schedule can
ressult in unusual or problematic droumstances in future years, such as;

When & negathe payment would be reguired on a positive unfunded actuarial liability; or
*  When the payment would completely amaortize the total unfunded lability in & very short time period,
amnd results in a large change in the employer contribution requirement,

In any year when one of the above scenarios ooours, the actuary will consider corrective action such as reglacing
the exigting unfunded bability bases with a single “fresh start™ base and amortizing it over a reasonable period,

The Current Amartization Schedube on the following page may appear to show that, based on the current
amartization bases, one of the above scenarios will oocur at some point in the fubure, Tt s impossible to know
today whether such & soenario will in fact arse since there will be addibonal bases added to the amorization
schedule in each future year. Should such a scenario arise in any future year, the actuary will take appropriate
action baged on guiddings in the CalPERS amontization palicy.



CalPERS New Agency Actuarial Valuation - June 30, 2003
Proposed Miscellaneaus Plan of the Coastal Animal Services Authority

2% £ 55 Miscellaneous with 1-year Final Average Compensation, 1002 Price Service
CalPERS ID: 2284616663

Amortization Schedule and Alternatives

Alternate Schedules
Euun:ﬂnmﬂuﬂmi e 10 Year Amortization N/A Year Amortization
Date Balance Payment Balance Payment Balance Payment
6302023 1,357 604 173,446 1,357,604 185,312 MFA BlfA
6/320/2024 1,270,675 173,446 1, 258412 185,312
B/30/3035 1,477,835 173,947 I,152.47% 185,312
6302026 1,074,681 173,446 1,039,134 185,312
6/30/ 2027 072,785 173,447 918,500 185,312
6302028 B55. 687 173,446 TEG,449 185,312
6/30/2029 738,500 173,947 651,623 185,313
6/30/3030 &04. 894 173,447 S04,423 185,312
G6/30/2031 472,124 173 446 347,215 185,313
Gf30/2032 324 582 173,447 179,316 185,312
G6/30/2033 167,634 173,447
6/30/2034
6/30/2035
630/2036
6/30/2037
6730/ 2038
67302030
6/30/2040
6302041
6/30/2042
6/30/2043
6/30/ 2044
6/30/ 2045
630/ 2046
&/30) 2047
6/30/ 2048
6/30/ 2049
6/30/ 2050
630/ 2051
5/30/ 2052
Totals 1,907,912 1,853.123 M/A
Interest Paid 550,308 495,518 MR
Estimated Savings 54,790 NSA
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Hypothetical Termination Liability



CalPERS Actuarial Valuation — June 30, 2023
Miscellanecws Plan of the Coastal Animal Services Authority
CalPERS 1D F2845 18663

Future Investment Return Scenarios

Analysis using the investrment return scenarios from the Asset Liability Management process completed in
2021 was perdformed to determine the effects of various future investment retums on required emiployer
cantributions. The projections below reflect the impact of the CalPERS Funding Risk Mitigation policy. The
projections also assume that all other actuanial assumptions will be realized and that no further changes in
assumgptions, contributions, benefits, or funding wil occur,

The first table shows projected contribution requirements if the fund were to eam efther 3.0% or 10.8%
annually. These alternate investment returns were chosen because 90% of long-bérm average retems ane

expected to fall bebween them over the 20-year pericd ending June 30, 2041,

Assumad Annual Return
£Y 202193 Projected Employer Contributions
through 2040-41 2024-25 | 2025-26 | 2026-27 | 2027-28 2028-29

3.0% (5™ percentila)

Mormal Cast Rate 12.5% 12.5% 12,5% 12.5% 12.5%:

UAL Cantribadion 173,000 £173.000 2174000 174,000 £175,000
10,8% (95™ percentibe)

Mormal Cost Rate 12.7% 13.0% _13.2% 13.5% 13.7%

LAL Contribution $173,000 170,000 £172,000 171,000 $169,000 |

Required contributions outside of this range are also possible. In particular, wherzas it is unlikely that
imvestment returns will average less than 3.0% or greater than 10.6% over a 20-year period, the likelhood
of & single investment return less than 3.0% or greater than 10,8% in any given year is much greater, The
follzwing analysis illustrates the effect of an extreme, single year nwestment retum.

The partfolio has an expected wolatility (or standard deviation) of 12.0% per year. Accordingly, In any given
year there is a 16% probability that the annual retwrn will be -5.2% or less and & 2,.5% probability that the
annual retern will be -17.2% or less. Thesa returns repressnt ane and two standard deviations below the
expected return of 6.8%.

The following table shows the effect of & one or bwo standard deviabion investment kss in FY 2021-22 on the
FY 2024-25 contribution requirements. Note that a single-year investment gain or foss decreases or increases
the required UAL contribution amount incrementally for cach of the next five years, not just one, due o the
S-year ramp in the amortization policy, However, the contribution requiremients beyond the First year are alsa
impacted by Investment returns beyond the first year, Historically, significant downfums in the market are
aften followed by higher than average returns. Such investment gaing would offset the Impact of these single
year negative retumns in years beyond FY 3024-25,

Required Projected
Assumed Annual Return for Employer Employer
Fiscal Year 2021-22 Contributions | Contributions |
2023-24 2024-25
(17.2)% (2 standard deviation loss)
Normal Cost Rate 12.47% 12.5%
LAL Contribution §173,496 $173,000 |
| [5.2)% (1 standard deviation loss)
Normal Cost Rate | 12.47% 12.5%
AL Contribution | £173 446 $173,000

=  Without investment gains (refurns higher than 6.8%) in year FY 2022-23 or later, projected
contributions rates would continge to rise over the next four years due o the continued phasa-in of
the impact of the Mlestrated investment kass in FY 2021-22.

*  The Pension Cutlook Tool can be used to moded projected contributions for these soenarios beyond
FY 2024-25 as well as to model other investrment return scenarios,
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Discount Rate Sensitivity

The discount rate assumption is cakulated as the sum of the assumed real rate of return and the assumed
annual price inflation, currently 4.50% and 2.30%, respectively. Changing either the price inflation assumption
of the real rate of refurn assumption will change the discount rate, The sensitivity of the valuation results to the
discount rate assumption depends on which component of the discount rate is changed, Shown below are
various valuation results &s of June 30, 2023 assuming alternate discount rates by changing the two components
independently. Results are shown using the cusrent discount rate of 7.0% as well as alternate discount rates of
5.6% and 7.E%. The rates of 5.8% and 7.5% were selected since they illustrate the impact of a 1.0% Increase

or decrease to the 6.8% assumption,

Sensitivity to the Real Rate of Return Assumption

1% Lower Current 1% Higher

A8 oTune 30, 2023 Real Return Rate |  Assumptions | Real Retum Rata
Discount Rate 5.8% 6.8% 7.6%
Inflation 2.3% 2 3% 3 30
Real Rate of Return 3,5% 2.5% 5.5%
a) Total Normal Cost 34,38% 19.39% 15.59%
b) Accrued Liability $1.640,076 51357 £04 $1,130.977
<) Market Value of Assets $0 %0 50
d} Unfunded Lisbillty/(Surphus] [(5) - (1] $1,640,076 §1 357 £0d $1.130.977
&) Funded Status 0.0% 0.0 0.0%

Sensitivity to the Price Inflation Assumption
A% Lower Curvent 1%% Higher
A of Junw 30, 2023 Inflation Rate | Assumptions Seflntion Rats

Discount Rate 5.8%%0 6. B 7.8%0
Inflation 1.3% 2.3% 3.3% |

Real Rate of Return 4.5% 4.5% 4.5%

) Tobal Normal Cost 20.35% 19.30% 17.60%

b) Accrued Linbility £1.407.766 $1967 604 $1.243,040

£} Market Value of Assets 0 50 $0

) Unfunced Liabilty/(Surpius] [(5} - ()] 31,407,766 31357604 $1,243,940

) Funded Status 0.0% 0.0% 0.0%

Mortality Rate Sensitivity

The following table looks at the change in the plan costs and funded ratio as of Juna 30, 2023 under Bwo
different longevity scenarios, namely assuming post-retirement rates of mortality are 10% lower or 10% highar
than our current mortality assumptions adopted in 2021, This type of analysis highlights the impact on the plan

of improving or worsening morality over the leag-temm,

10% Lower Current 10% Higher
As of June 30, 2023 Mortality Rates | Assumptions | Mortality Rates
a) Total Normal Cost 9.72% 19.39% 19,08%
b $1,361 310 £1,357 604 £1,335 620
£) Market Vahie of Assets £0 50 50
d}) Unfunded Liability/{Surplus) [(b) - (c]] $1,361 310 $1,357,604 $1,335,620
&) Funded Status 0.0% 0.0% 0.0%




CalPERS Actuarial Valuation = June 30, 2023
Misoellaneows Plan of the Coastal Animal Services Authority
CalPERS 10 2284618663

Maturity Measures

As pension plans mature they become more sensitive to risks. Understanding plan maturity and how it affects
the ability of a pension plan sponsor to tolerate risk is important in understanding how the pension plan is
impacted by investment return volatility, other economic varlables and changes in longewity or other
demographic assumptions. Since it i the employer that bears the risk, it & appropriate to perform this analysis
on a pension plan level considering all rate plans, The following measures are for ane rate plan anly,

m&waylﬂhﬂkﬂmmmﬁWMMfmeﬂﬁmlhmnsEh kak &t the ratio of a plan's retiree lability
to its total kabilty. A pension plan in its infancy will have a very low ratio of retires liability to total iability, As
thee plan matwres, the ratio starts increasing. & mature plan will often have 3 ratio above B0%-65%

Rakio of Retiree Accrued Liability to

Total Accrued Liability June 30, 2023
1. Retired Accrued Liability =
2. Tokal Accrued Liability 1,357 604
3. Ratio of Retires AL to Total AL [(1) / (2)] 0.00

Ancther way to lock at the maturity level of CalPERS and its plans is to kook at the ratio of actives to retirees, A
pension plan in its infancy will have a very high ratio of active to retired members, As the plan matures, and
members retire, the ratio starts dedlining. A mature plan will often have 3 ratio near or below one, The average
stpport ratio for CalPERS public agency plans is 0.82.

Support Ratio Jurne 30, 2023
1. Mumber of Actives 4
2. Number of Ratirees o
3. Support Ratio [(13 £ (23] A
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Maturity Measures (Continued)

The actuarial caloulations supplied in this communication are based on various assumptions about long-tarm
demographic and ecomomic behavior, Unless these assumptions {e.g., terminations, deaths, disabilities,
retirements, salary growth, and investment raturn) are exactly realized each year, there will be differences on
a year-to-year bagas, The yeéar-to-year differences bebween actual experience and the assumptions are called
actuarial gains and losses and serve to lower or raise required employer contributions from one year to the
next. Therefore, emplover contributions will inevitably fluctuate, especially due to the ups and downs of
imvestment refurms,

Asset Volatility Ratio (AVR)

Shawn in the table below is the asset volatility ratie [AVR), which is the ratio of market value of assets to payroll,
Flans that hawve higher AVRE experience mone volatile employer contributions (as a percentage of payrall) due to
investment retumn. For example, a plan with an asset-to-payroll ratio of 8 may experience twice the contribution
volatility due to investment retumn volatilty than a plan with an asset-to-payroll ratio of 4. It should be noted
that this ratio is a measure of the current situation. It increases over tme but generally tends to stabdize as the
plan matures,

Liability Volatility Ratio (LVR)

Also shown in the table below s the liabiliby volatility ratio (LVR), which is the ratio of sccrued iabdity to payroll,
Plans that have a higher LVE experignce mare volatile employer contributions (as a percentage of payroll) due
ta investment retum and changes in Bability. For example, a plan with LVR ratio of B & expected to hawe twica
the contribution volatility of a plan with LVR of 4, It should be noted that this ratio indicates a longer-term

potential for contribution walatiity, The AVR, described above, will tend to move closer to the LYR as a plan
matures.

Contribution Volatility June 30, 2023
1. Market Value of Assets %0
2. Fayrod 45,627
3. Asset Violatility Ratio (AVR) [(1) / (2)] 0.0
4. Accrued Liability $1,357,604

5. Liability Vialatility Ratio {LVR) [(4) / (2] 4.2



CalPERS Actuarial Valuation — June 30, 2023
Miscellaneous Plan of the Coastal Animal Services Autharity
CalFERS 1D: 2284518663

Hypothetical Termination Liability

The hypothetical termination kabality is an estimate of the financial position of the plan had the contrack with
CalPERS been terminated a5 of June 30, 2023. The plan liability on a termination basis is calculated differently
compared ko the plan's ongoing funding Gablity, For the hypothetical termination hability calculation, both
compensation and senice are frozen a5 of the valuation date and no future pay increases or service accruals
are assumed. This measure of funded status is not appropriste for assessing the nead for future emplover
contributions in the case of an cngoing plan, that is, for an employer that continues to provide CalPERS
retiremant benchits bo active employees.

A more conservative investment policy and asset allocation strategy was adopted by the CalPERS Board For the
Terminated Agency Pool, The Terminated Agency Pool has Bmited funding sources since no future employer
contributions will be made. Therefore, expacted benef® payments are secured by risk-free assets and benefit
sacurity for members is increased while funding risk is Bmited. However, this asset aBacation has a lower
eapected rabe of return than the PERF and consequently, a kewer discount rate is assumed. The lawer discount
rate for the Terménated Agency Pool results in higher iabifities for terménated plans,

The effective termination disoount rate will depend on actual market rates of return far risk-free securities on
the date of termination. As market discount rates are variable, the table below shows a range for the hypathetical
termination liabiity based on the lowest and highest intenest rates obsered during an appraximate 2-yesr period
centerad around the June 30, 2021 valuation data.

Hypothetical Unfundaed Hypothetical Unfunded
Market Termination Funded Termination Termination Funded  Termination
Value of Liability*2 Status Liability Liability? Status Liability
Aszaks [MVA) i 1.000% @ 1.00% B 2.25% i 2.25%
L1 53,409 056 0,0%: £3 404 0546 £2, 548 847 0, 0% $2,548 847

! The mypothetical kabdities calculated above indude 3 5% contingency kad in accordance with Baand policy. Cther actuaral
aasumptions can be fourd in Appendix A of the Sedtion 7 report.

¥ The: current discount rate assumption used for terminabion valuations & & weighted average of the 10-vear and 30-year LLS.

Treasury yiekls where the weights are basad on matching &5t and Bability cdurations as of the termination dabe. The
ciscount rates used in the table sre based on 3d-year Treasury bonds, rounded 1o the nearest quarter percentage poink,
witich is & good princy For mast plars. The 30-year Treasury wield was 2,008 on June 30, 2031,

In order to terminate the plan, you must first contact our Fetirement Services Contract Unit o indtiate a
RMMHIMMMT&M.MWHﬁdmﬂalhwhmnmwm;immapmhni'larf
termination valuation with a more up-to-date estirmate of the plan Kabilites. CalPERS advises you to consult with
the plan actuary belore begnning this process,

This informatian is intended to give the employer an estimate of the cost to terminate the plan. However, once
a plan enters inko contract with CalFERS, a plan is prohibited from berminating in the first five years,
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Participant Data

The: table below shows a summary of your plan’s member data upon which this valuation is based:

June 30, 2023
Reported Payroll §319,627
Frojected Payroll for Contribution Purposes £328,577
Mumber of Members
Active 4
Transiermed L]
Separated (1]
Retired L]

List of Class 1 Benefit Provisions
This plan has the additicnal Class 1 Benefit Provisions:

= One Year Final Compensation (FAC 1)



CalFERS Hewr Agency Actusral Makiaton - une 3, 1021

Plan's Major Benefit Options

Sherwm hidiv & a susmary of wour agency's benefrs,
ipe 5 your P Mape eyl A description of princigal sandard and optional plan proviianss can b foued In

| Benefit Group
Benefit Provision Mac |
Beraeit Fomil 2% @ 55 |

Sorial Scurly Chrsbrige Ha:

Fralfy Maoaidiad Full
Erfpliie Canitrbuton Aale 700
Fnal Average Compensation Perod O Visar
Sick Leave Credd Yes
Mon-Trausirad Diesbsbiy Lrandan
Eradiranal Desabdity Wa
Prive Rt e, Daits PBearuefits.

Dglpewranl Settlament I Wi

1550 Surdver Baneft Level Liewal 4

Siegial No

Ademate (firefighiee] i
Poet-Aeteement Death Bonelits

Lisrres S S5O0

Surstere Abraancy (PRSA) Mo
CoHA 1%

* 1559 Sunsvor Benelit B perroided by 8 separate program and will be Biled sEparsbely,
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M. CalPERS

Calilornia Pubfic Employees’ Retirement System Actuarial Oifice
400 0 Strent, Sacramento, TA 55811 | Phone: (996) 7953000 | Fax: (916) 795-2744
EBE CalPERS [or BBE-225-TITF) | TTY: (B77) 249-T247 | werw, calpers.ca.gov

April 2023

Propased PEPRA Miscellaneous Plan for Coastal Animal Services Authority

(CalPERS ID: 2284618663)

Mew Agency Actuarial Valuation Report as of June 30, 2023

1% @ 61 PEPRA Miscellaneous with 3-year Final Average Compensation, 100% Prior Service

Dear Emplayer,

Enclosed please find a copy of the actuarial valuation conducted to determing the reguined contributions if tha
Coastal Animal Services Authorty elects to participate in the Califomia Public Employees’ Ratirement System
(CalPERS). This valuation is based on a valuation date and a contract start date of June 30, 2023, CalPERS staff
actuaries are available to disouss the contents of this repart with you,

In the event your public agency eledts to contract for CalPERS membership, your employees will be entitled to
retirement benefits as provided by CalPERS per the Public Emplovees” Retirement Law, The contract for CalPERS
rembership will specify that, to the extent, if any, your employvess may claim entitiement to additonal benelits
resulting from prior membership in a défferent retirement plan, such benefits will be the respansdility of your
eqency aklong, and not of CalPERS,

Required Contribution

Emplayer Mormal Employer Amortization of
Fiscal Year Cost Rate Unfunded Accrued Lizbility FEPIA Eopiie FUte
3032.23 7AT% 30 .75%
202324 7.68% $345 7.75%
Profectec
Results
200475 7% 3950 TED

The rates shown above will be in effect unless there are further benefit or funding changes. If the membership
o asset information & significantly different at the actual contract date, or if the actual contract effective date Is
delayed beyond the proposed effective date of Jume 30, 2093 by more than 90 days, the emplayer contribution
rates shown above may have 1o be recaloulated. The contributhon rates shown above were based on the results
of thie Jure 30, 2020 and June 30, 2021 valuations.

The Employer Amartization of Unfunded Accrued Liability willl be invoiced manithly, in an amount equal to obe-
bwelth of the annual amount, baginning the July Following the contract date. As such, the FY 2023-24 payment
of 5545 assumes a contract date during FY 2022-23. The Estimated Employer Mormal Cost for FY 2022-23 will
depend on the number of applicable payrell reparting pericds during the Fiscal Year.

In accordance with PEPRA, the member contribution rates shown above are set at 50% of the expected normal
cost rate for the benuelits that will apply o your PEPRA Miscellanecus Fan during the fiscal years provided, MNote
that the member contribution rate may change over time if the total normal cost for PEPRA members Muctuates
by more than 1% of payroll in future valuations,



Risk Analysis

The actuarial calculations supplied in this communication are based on a number of assumptions about lang-term
demographic and economic behavior. Unless these assumptions (e.g., terminations, deaths, disabilities,
retiraments, salary growth, and investment return) are exactly reslized sach vear, there will be differences on a
year-to-year basis. The differences between actual experience and the assumptions are callad actuarnial gains and

losses and serve to lower or raise the employer’s rates from year to year. So, the rates will fluctuate, especially
due i Auctuations in investrment return,

The actuarial metheds and assumptions used in determining your rate can be found in Section 2, Appendi &, A

kst of dlass 1 benefit provisions used in determining your rate is included in Section 1 of the report. A description
of these provisions can be found in Section 2, Appandi: B,

Flease see the Contribution Volatility and Other Risks section of this report for a discussion of factors that can
bead te volatility in actuarial valuation results, including required contributions, in the future,

If waur agency would like to consider ather benefit formulas or other combinations of benefit provisions, please
contact us and we will be pleasad o assist you,

Sincenchy,

=

SCOTT TERANDO, ASA, EA, MAAR, FCA, CFA
Chief Actuary, CalPERS
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CalPERS Mew Agency Actuarial Waluation - June 30, 2023

Proposed PEPRA Miscellaneows Plan of the Coastal Animal Services Autharity

4% @ 62 PEFRA Miscellanegus with 3-year Final Average Compensation, 100% Prios Service
CalPERS ID: 2364616663

Actuarial Certification

This report was pripared in order to provide the employer with infarmation about the cost of benefits and the
contributions required in order (o assist in the decsion as to whether or not to contrack for the benefits,

Use of this report for other purposes s inappropriate.

Section I of this réport i5 based on the member and financial data a5 of June 30, 2021 provided by employers

participating in the Miscellaneous Peal to which the proposed plan will belong and the benefit provisions under
the CalPERS contracks for those agendies,

#s sat forth in Saction 2 of this report, the pool actuaries have certified that, in teir opinion, the valuation of the
risk pool that will contain your PEPRA Miscellaneous Plon has been performed in accordance with generally
accepted actuarial principles consistent with standards of practice presoribed by the Actuarial Standards Board,
end that the assumptions and methods are internally consistent and reasonable for the risk pool of the June 30,
2021 valuation date and as prescribed by the CoOFPERS Board of Administration according to provisions set forth
in the Califernia Public Employees’ Reirement Law.

Having relied upon the information set forth in Section 2 of this repedt and based on the census and benafit
provision information for the plan, it i my actuarial oginicn that the proposed employer contribution as of June

30, 2023 has been property and accurately determined in accordance with the principles and standards stated
b,

The undersigned is an actuary who satisfies the Qualfication Standards for Aduaries Issuing Statements of
Actuarial Opindan in the United States with regard to pensions.

I':EFI.ET_J_. WORGAN, MAAR, FRA, FCIA
Supervising Actuary, CalFERS
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CHPERS Mew Agency Actuarial Valuation - June 30, 2023

Proposed PEPRA Miscellaneous Plan of the Coastal Animal Services Authority

% @ b2 PEPRA Miscellanecus with 3-year Final Average Compensation, 100% Pricr Service
CalPERS ID: 22B461R66A3

Introduction

This report presents the results of the June 30, 2023 new agency actuarial valustion of the PEPRA Miscellaneous
Flan of the Coastal Animal Serdces Authority. This actuaial valustion sets the required employer contributions
for Fiscal Years 2022-23 and 2023-24.

Purpose of Section 1

This Secticn 1 report for the PEPRA Miscellaneous Plan of the Coastal Animal Servicas Authority of the Calfornia
Fublic Emploryees’ Retirement System (CalPERS) was prepared by the plan actuary in order ko

Set forth the assets and accrued liabilities of this plan as of June 30, 2023;
Determine the minimum required employer contribution for this plan for the fiscal years July 1, 2022
through June 30, 2023 and July I, 2023 throwgh June 30, 2024; and

= Provide actuarial information as of June 30, 2023 to the CalPERS Board of Administration and other
nterested parties,

Thi pension funding information presented in this report should not be used in financial reports subject o GASE
Statement Mo, 63 for a Cost Sharing Employer Defined Benefit Pension Plan. A separate acogunting valuation
repart far such purposes is required,

ﬂummnuﬂmmmmamﬂ#ﬂhmnmaynutbeammmmrm.Theanph:,mr

should contact their actuary before disseminating any partion of this report for any reasan that is not explicitly
dascribed above,

Future actuarial measurements may differ significantly from the current measurements presented in this repart
due o such factors a5 the following: plan experience differing from that anticipated by the economic or
dgemographic azsumptions; changes in economic or demographic assumptions; changes in actuarial policies; and
changes in plan provisions or applicable law,

Asgeszmant and Disclosure of Risk

This report includes the following risk distlosures consistent with the recommendations of Actuarial Standards

of Practice Mo. 51 and recommenided by the California Actuarial Advisory Panel (CAAF) in the Model Disclosure
Blements document:

»  ATScenario Test,” projecting future results under different investment income returns,

«  A"Sensitivity Analysis,” showing the impact on current valuation results using alternative discount rates
of 5.6% and 7 8%,

» A “Sensdivity Analysis,” showing the impact on current valeation results assuming rates of mortality
are 10% lower or 10% higher than our current mortality assumptions adopted in 2021,

= Plan maturity measures indicating how sensive a plan may be to the risks noted above,

Rate Plan belonging to the Miscellaneous Pool Page 3



Required Employer Contributions

Requirad Employer Contributions
Employer Mormal Cost Rate
Plus
Required Payment on Amortization Bases®
i} Monthly Payment
ar
2} Annual Prepayment Option®

Required PEPRA Member Contribution Rates

fater than July 31)

Fiscal Year
2023-24
T.6B%,

579

$914

T.75%

The forad ket reguired emplover contnibution &5 B sum af the Plns Empoper Novmad Cost Rate
fexprosrod 05 a percentage of payrol and pakd as payroll & reported) plus Bhe Emplayer Unfumded Accrved
Lisbilty (LIAL) Comtridution Amount {billed monthly (1) or prepaid annually (2} in dodars).

* Omiy the LAL portion of the empiover contribution can be pregaid (which must be receivad in Full no

Fizcal Year Fiscal Year
2022-23 1023-24
Development of Normal Cost as a Percentage of Payroll!
Base Total Mormal Cast for Farrula 14.22% 15.43%
Swrcharge for Class 1 Benefits?
Nang . 0,00 {00
Plan's Totad Mormal Cost 14, 2% 15.43%
Plan's Employese Contributicn Fate £,75% 7755,
Employer Mormal Cost Rate T AT 7.68%
Prajected Payrall far the Contribution Fiscal Year? 447,449 48,778
Estimated Employer Contributions Based on Projected Payrall
Plan's Estimated Emiplayer Marmal Cost! TBO £3,. 746
Plan's Payment on Amortization Bases 0 545
Estimated Tatal Employer Contribution TED $4.691

T The Monthly Employer Dollar UAL Payment will be charged beginning the July following the contract date. Az such, the
FY 2033-24 Monthly UAL payment of $79 assumes a confract date during FY 2022-23, This payment is ordy (o pay For

picr SaRicE

! hppendix C of Section 2 contains the list of dlass | benafits with Hheir comesponding surcharpes,

' Payroll from the prior year i assumed to increass By the 2.8% payroll growth assusmpion,

* The Plan's Estimated Employer Normal Cost for FY 2022-23 will depend on the number of applicsbile payroll reporting
penods during the Fscal Year, The FY 2023-24 amount assumes paviments made for the entine Flscal Year,




CalPERS Mew Agency Actuarial Yaluation - June 30, 2023

Proposed PEPRA Miscellaneous Plan of the Coastal Animal Services Autharity

2% € 62 PEPRA Miscellaneous with 3-vear Final Ayerage Compensation, 100% Price Service
CalPERS ID; 22B4616003

Plan’s Funded Status

June 30, 2023
1, Present Value of Projected Benefits (PVE) 100,845
Z. Entry Age Narmal Acerued Liability (AL) 7,842
3. Plan's Market Value of Assets (MVA) 0
4. Unfunded Accrued Liabity (UaL) [(2) - (3)] 7,842
5. Funded Ratio [(3) / (2)] 0.0%

This measure of funded status is an assessment of the need for future emplayer contributions based an the
Ma:ﬁmﬁdmﬂmuﬂmmmeﬂan.mmLEhmmu&mﬂimmempbya‘
contributions for service that has already been eamed and i5 in addition to future normal cost contributions for
active members, For & measure of funded status that is appropriate for assessing the sufficency of plan assets
to cover estimated termination liabilities, please see *Hypothetical Termination Liability” in the "Risk Analysis”
soction.

Projected Employer Contributions

The table below shows projected employer contributions (before cost sharing) for the next six fiscal YERrs,
Projected resuls reflect the adopted changes to the discount rate described in Agpendix A, “Statement of
Actuarial Data, Methods and Assumptions™ of the Section 2 report. The projections alea assurme that all actuarial
assumptions will be realkzed and that no further changes to assumptions, contributions, benefits, ar funding will
oftuf during the projection period,

Required Projected Future Employer Contributions
| Contribution (Assumes 6.80% Return for Fiscal Year 2021-22)
Fiscal Year 2023-24 2024-25 2035-26 2026-27F 2027-28 2028-29
Mormal Cost %% 7.6E% P 7.7% Pl S 7.7 7%
AL Payment | 345 $950 %950 | om0 $950 5950

For some sources of UAL, the change in UAL is amortized using a 5-year ramp up. For mare information, please
seq “Amortization of the Unfunded Actuarial Acoreed Liabilty” ynder *Actuarial Mizthods™ in Appendix A. This
method phases in the impact of the change in UAL aver a S-year period in order to reduce employer cost volatility
from year to year. As a result of this methodology, dramatic changes in the required employer contributions in
any one year ane less likely, However, required contributions can change gradually and significantly cver the
nesd five: years. In years where there i 8 large increase in UAL the relatively small amortization payments during
the ramp up period could result in 3 funded ratio that is projected to decrease initially while the contribution
imipact of the increase in the WAL s phased in,

Far projected contributions under alternate investment return scenarios, please see the “Future Investment
Return Scenarigs™ in the "Risk Analysis™ section,
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Subsequent Events

The contribution requirgments detesmined in this actuarial vahsation report are based on demographic and
financial Information as of June 30, 2023, Changes in the valme of assets subsequent to that date are not
reflected, Trvestment returns below the assumed rate of retumn will increase the required contribution, whike
investrment returms above the assumed rate of returm will decrease the required contribution,

This valuation does nat reflect amy impacts from the COVID-19 pandemic on your pension plan. The impact of
COVID-19 an retirement plans 5 ot yet known and CalPERS actuaries will continue to monitor the effects and,
where necassary, make fubure adjustments to actuaral Esumplions.

This actuarial valuation report reflects statutory changes, regulatory changes and CalPERS Board actions through
January 2023, Any subsequent changes or actions are rot reflechisd



Assets and Liabilities

= Development of the Plan's UAL
» Schedule of Plan's Amortization Bases

«  Amortization Schedule and Alternatives



Development of the Plan’s UAL

1. Fan's Acorued Liability: #7842
2. Fan's Market Value Asgets: %0
3. Pan's Unfunded Accrued Listality: (1) - (2) 7842



CalPERS Wew Agency Actuana Vakiation - Jura 30, 2003
Proposed PEPA Mesrelanecrs P of (e Coastal Anmal Services Authorty

2% @ £ PEFRA Mrcallirames with 3-peir Firal Sversge Compensation, 100% Prior Seevice
CalPERS I0: 22846135663

Schedule of Plan's Amortization Bases

Thae woheschle off the LA Affraton hased B below.

The sty Rabslitiess, pnd fundied stabus of the plan s measuned 56 of thi dels (he Sgency e CalPERS: Jure 30, 2071,
#  Thea risfuined empiper contritsbions defermined by the valation e for Fracal Year 21324,

Amgsanta for Fincsd 3023-T4
Drarte Upj Dewn ] anition [LESEE S Fayrert Balance
Paymaent Balpricn Paymosd
R For Rase Eitabliihed 302324 LE Periad LT LTS o Falr] L2 Th 1333-23 LR TFE] for I0Z3-24
T SMBGlL___ WoRano omow  if i e WA w 2 g5
TOTAL lﬁ RjA LT %0 74T {3111

IF tha fokal Lrdfunded Listabty & negatre [iLe., plan has o surpius), Bhe sCheduled paysrent s 50, Becste the menimum regusned costebution wngdee PEPRA most B at

Imast oo b e rormmal oost.
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Amortization Schedule and Alternatives

Thie amontization schedule on the previous page shows the minimum contributions required according to the
CalPERS amartization policy, Many agencies have expressed interest in paying off the unfunded accrued babdties
emare guickly than required, &% such, we have provided alternative amortization schedules to help analyze the
current amortization schedule and Slustrate the patential savings of acoelerating unfunded liability payments.

Shown on the following page are fubure year amortization payments based on 1) the current amoetization
schedule reflecting the individual bases and remaining perods shown on the previous page, and 2 altiernative
“fresh start™ amortization schedules using two sample periods that would both result in mbensst snings relative
to the current amortization schedule.

The Current Amortization Schedule typécally contains bath posithee snd negative bases. Positive bases result
fraom plan changes, assumption changes, method changes or plan experience that increase unfunded habdity,
Megative bases result from plan changes, assumption changes, method changes, or plan experience that
decrease unfunded liabiliby. The combination of positive and negative bases within an amortization schedule can
result in unusual or problematic dircumstances in future years, such as:

=  When a negative payment wioukl b required on a positive unfunded actuarial Bability: or
+  When the payment would completaly amortize the total unfunded liability in a very short time perind,
and results in & large change in the employer contribution requirement.

Inany year when one of the above scenandas occurs, the actuany will consider corrective action such a5 replacing
the axisting unfunded liability bases with a singla “fresh ctart” base and amortizing & ower 8 reasonable period.

The Current Amortization Schedule on the following page may appear to show that, based on the ourment
amartization bases, one of the above scenaros will occur ak some paint in the future. It s impossible to know
today whether such & soenario will in fisdt arise since there will be additional bases added to the amortizabion
schedubz in each futune year, Should such a scanacno arise in any future year, the actuary will take appropriate
action based on guidelines in the CalPERS amortization policy.



CalPERS Mew Agency Actuarial Valuation - June 30, 2023

Progased PEPRA Miscellaneous Plan of the Coastal Animal Services Authority

2% & 62 PEPRA Miscellaneous with 3-year Finall Average Compensation, 100% Prior Sandce
CalPERS I0: 3784618663

Amortization Schedule and Alternatives

Altarnate Schedules
schedyl 10 Year Amortization HN/A Year Amortization
Date Balance Payment Balance Payment Balance Payment

6302023 7,842 45 7EA2 1,070 HIA MfA
6/20/2034 7,399 945 7,068 1,070
6302035 6,926 945 658 1,471
B/20/2026 6,420 945 &, 004 1,071
6/30/2027 5,880 945 5 305 1,070
&/30/2028 5,303 946 4,560 1,070
6,/30/2029 4,686 945 3,784 1,070
6/320/2030 4,028 946 2,514 1,871
6302031 3,324 5 2,005 1,070
6/30/2032 2573 945 1,036 1,671
6/30/2033 1,771 945

6302034 a15 946

6/30/2035

6302036

6/30/2037

6/30/2038

6/30/2039

G730/ 2040

6/30/2041

&6/30/2042

630 2043

6/30/2044

630/ 2045

6/30/ 2046

630/ 2047

630/ 2048

6302049

6302050

6302051

6/30/2052

Totals 11,343 10,704 LI
Interest Paid 3,501 M/&

g8

Estimated Savings M/A
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CalPERS Actuarial Valuation — June 30, 2023
PEPRA Miscellaneous Plan of the Coastal Animal Services Authority
CalPERS ID: 2264618663

Future Investment Return Scenarios

Analysis using the investment retum scenarios from the Asset Liability Management process completed in
2021 was performed to determine thi effects of varous future investment retums on required employer
cantributions. The projections below reflect the impact of the CalPERS Funding Risk Mitigation palicy. The
projections alse assume that all other sctuarial assumptions will be realized and that na further changes in
assurmptiong, contributions, benefits, or funding will aecur,

The first table shows projected contribution requirements if the fund were to earn either 3,086 or 10.8%
annually, These altemate investment retumns wene chosen because 90% of long-term average refums are
expected to fall between them over the 20-vear period ending June 30, 2041,

Assumed Annual Return
Y 20312 Projected Employer Contributions
through 2040-41 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Nermal Cost Rate 7.7% 7.7% 7.7% 7.7% 7.7%
LAL Contribution 5950 $550 5950 | 2570 §1,000
_10.8% (95" percentile) |

hiorrmal Cost Boka .05 B.1% B.3% | 8.5% 8. 7%
LIAL Contribution £040) $8410 4030 | £500 $E50

Required contributions outside of this range are also possible, In particular, whereas it is unlikely that
investment refurns will sverage kess than 3.0% or greater than 10.8% over a 20-year period, the likelhood
of & single investment retum less than 3.0% or greater than 10.8% in any given year is much greater, The
following analyss illustrates the effect of an extreme, single year investment returm,

The portfolio has an expected volatility (or standard deviation) of 12.0% per year. Accordingly, in any given
year there is 3 16% probability that the annual return will be -5.2% or legs and a 2.5% probability that the

anmual return will be -17,.2% or kess, These returns repressnt one and bwo standard devistions below the
axpected retum of 6,8%.

The following table shows the effect of a one or bwo standard deviation investment less In FY 2021-22 on the
FY 2024-25 contribution requirements, Note that a single-year investrment gain or loss decreases of increases
the required UAL contribution amaunt incrementally for each of the next five years, not just one, dis to the
S-wear ramp in the amartization palicy. Hewever, the contribution resguirements beyond the first year are also
impacted by investment returns beyond the first year, Historically, significant downtums in the market are
often followed by higher than average returns. Such investment gains would offset the impact of these singla
year negative returng in years beyond FY 2024-25,

Required Projected
Assumed Annual Return for Employer Employer
Fiscal Year 2021-232 Contributions Contributions
2023-24 2024=-25
(17.2)%0 (2 standard deviation loss)
Normal Cost Rate 7.6E% 7.7% |
| UAL Contribution 345 £350
[5.2)% (1 standard deviation logs)
| Moomal Cost Rate J.BEW 7.7%, |
UAL Contribution £345 £950

= Without investment gains (returns higher than 6.8%) in year FY 2022-23 or later, projected
contributions rates would continue to rise over the next four years due to the continued phase-in of
the impact of the Bustrated investment loes in FY 2021-22.

*  The Pension Quticok Tood can be used to model projected contributions for these scenarios beyond
FY 2024-25 a5 well as to model other investment return scenarios.
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Discount Rate Sensitivity

The discount rate assumption is calculated as the sum of the assumed real rate of retum and the assumed
anmul price inflation, currently 4.50% and 2.30%, respectively, Changing either the price inflation assumption
o the real rate of return assumption will change the discount rate, The sensitivity of the valuation results to the
discount rate assumption depends on which component of the discount rate s changed. Shown bebew are
varius valuation results as of June 30, 2023 assuming alternate discount rates by changing the bwo components
independenthy. Besults are shown using the current discount rate of 7.0% as well as alternake discount rabes of
L.8% and 7.6%. The rates of 5.8% and 7.8% were selectad since they llustrate the impact of a 1.0% increasa

o decrease to the 6.8% assumplion.

Senaitivity to the Real Rate of Return Adsumption

1% Lower Current 1% Higher

A of June 39, 2023 Real Return Rate | Assumptions | Real th.tﬂl“m
Discount Rate 5.B% 6.B% 7.8%
Inflation 2.3% 2,3% 2.3%
Real Rate of Return 3.5% 4.5% 5.5%
) Total Normal Cost 19.32% 15.43% 12.47%
b) Accrued Liability §10,502 47,842 5819
) Market Value of Assets 50 £0 §0
d) Unfunded Liability/{Surplus) [(b) - (c}] $10,502 §7,842 45,819
&) Funded Status 0.0% 0.0% 0.0%

Sensitivity to the Price Inflation Assumption
156 Lower Current 1%% Higher
Aol Juna 30, 2003 Inflation Rate | Assumptions | Inflation Rate

_ Discount Rate 5.8% 6.8% 7.8%

_Inflation 1.3% 2.3% 3.3%

| Real Rate of Return 4,50 4.5% 4,5%

a) Total Normal Cost 16.27% 15.43% | 14.03%

b Accrued Liatiliy $8.316 47,842 £56,979

c) Market Value of Assets $0 50 $0

d) Unfunded Liability/{Surphus]) [(b] - (c)] $8,316 §7.842 £5,579
&) Funded Status 0.0% 0.0% 0.0% |

Mortality Rate Sensitivity

The folkwing table looks at the change in the plan costs and funded ratio as of June 30, 2023 under two
different longevity scenarios, namely assuming post-retirement rates of mortality are 10% lower or 10% higher
than cur current mortality assumptions adopted in 2021, This bype of analysis highlights the impact on the plan
of impraving or worséning martality aver the lkang-term.

10% Lower Current 10% Higher
As of June. 30, 2023 Mortality Rates | Assumptions ﬂnrulltvhmm
3] Total Hormal Cost 15.71% 15.43% | 15 16%
b) Accrued Liability $8,011 57,842 7,686 |
") Market vakie of Assets $0 50 £
) Unfunded Liability/{Surphis) [(5) - ()] $8.011 $7.842 57,686 |
) Funded Status 0.0% 0.0% 0.0%




CalPERS Actuarial Waluation = June 30, 2023
PEFRA Miscellaneous Plan of the Coastal Animal Services Autharity
CalPERS ID: 22B4618663

Maturity Measures

As pension plans mature they become mone sensithve to risks. Understanding plan maturity and how it affects
the abiity of a pension plan sponsor to tolerate risk 5 important in understanding how the pension plan is
impacted by investment return volatility, othér économic variables and changes in longevity or other
demographic assumptions. Since i is the employer that baars the risk, & is appropriate to perform this anahysis
on a pension plan kevel considering all rate plans., The following measures are for one rate plan ondy.

One way to look at the maturity level of CAPERS and its plans is to look at the ratio of a plan’s retiree liability
to its total liabifity. A pension phan in its infancy will have a very low ratio of retiree Kability to total liability. As
the plan matures, the ratio starts increagng. & mature plan will often have @ ratio abowe B0%-65%,

Ratio of Retiree Accrued Liability to

Total Accrusd Liabili June 30, 2023
1. Retired Accrued Liability 2
2. Tatal Accrued Liability 7542
3. Ratio of Retiee AL to Total AL [(1) / (2)] 0.00

Ancther way to leok at the maturity level of CalPERS and its plans & to look at the ratio of actives to retinees, A
pension plan in its infancy will have a very high ratio of active to retired members. As the plan matures, and
members retire, the ratio starts declining, A mature plan will often have a ratio near or below one, The average
Suppont ratio for CalPERS public agency plans is 0,82,

Support Ratio June 30, 2023
1. Mumber of Actrves i
2. Number of Retirees o
3. Support Ratie [(1)/ (2)] /A
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Maturity Measures (Continued)

The actuarial calculations supplied in this communication are based on various assumptions abaut long-berm
demographic and economic behavior, Unless these assurptions {e.g., terminations, deaths, disabilities,
retirements, salary growth, and investment return) are exactly realized each year, there will be differencas an
a year-to-year basis, The year-to-year differences between actual experience aned the assumptions are called
actuarial gains and losses and serve to lower or raise required emplover contributions fram onE year to the
next. Therefore, employer contrbutions will nevitably Muctuate, ispecially due to the ups and downs of
Imvestment refums.

Aszet Volatility Ratio (AVR)

shawn in the table below is the asset volatility ratio (AVR), which is the ratic of market value of assets to panyroill,
Flans that have higher AVR experience more volatile emplayer contributions (a5 & percentage of payroll) due to
investment retum. For example, o plan with an asset-to-payroll ratio of 8 may exparience twice the contribution
volatility due o ifvestment retum volstility than a plan with an assat-to-payroll ratio of 4. It should be nated
ihat this ratio is a measure of the current stuathan, It Ncreases over Hime but generally tends ko stabilize as the
plan matures.

Liability Volatility Ratio (LVR)

Also shewen in thie table below is the lisbility volatility ratio (LVR), which is the ratio of accrued Bability to payrall.
Plans that have a highar LVR experience mare valatile employer contributions tas a percentage of payroll} due
ko investment et and changes in Rability, For example, & plan with LVE ratia of & is expacted bo have twice
the contribution volatility of & plan with LVR of 4. It should be noted that this ratio indicates a ongar-tarm
potential for contribution volatilty, The AVR, described aboye, will tend to move cleser to the LVE as a plan
matunes,

Contribution Volatility Juna 30, 2023
1. Market Value of Assets %0
2. Payrall 47 448
3. Asset Volatility Ratio (AVR) [(1) F (2}] 0.0
4. Accruad Liability $7.842

5. Liability Vilatility Ratio {LVR) [{4) / (2)] 0.2



CalPERS Actuariol Valuation = June 30, 2023
PEPRA Miscellaneous Plan of the Coastal Animal Services Authority
CalPERS ID: 2284518663

Hypothetical Termination Liability

The hypothetical termination labilty is an estimate of the financial position of the plan had the contract with
CalPERS been terminated as of June 30, 2023. The plan liability on a termination basts is caloulated differenthy
compared to the plan’s ongoing funding liability. For the Fypothetical termination fability calculatinn, bath
compensation and service are frazen as of the valuation date and no future pay increases or service scensals
are assumed. This measure of funded status & not appropriate for assessing the need for future employver
contributions in the case of an angeing plan, that i, for an employer that continues to provide CalPERS
retirement benafits to acthve employees.

A more conservative investment policy and asset allocation strategy was adopted by the CalPERS Board for the
Terminated Agency Pool. The Terminated Agency Poal has limited funding sources since no future employer
contributions will be made. Therefore, expected benefit payments are sicured by risk-free assets and benefit
security for members s increased while funding risk is Eimited, However, this asset slocation has a lower
expected rate of return than the PERF and consequently, a kewer discount rate is assumed. The laver discount
rate for the Terminated Agency Pool results in higher Rabities for terminated plang.

The effective termination discount rate will depend on actual market rates of retum for risk-fres securties on
the date of termination, A% market discount rates are variable, the table belaw shows a range far the hypothetical
termination liability based on the lowest and highest interest rates absereed during an approximate 2-yvear period
centered arcund the June 30, 2021 valuation date,

Hypothatical Unfunded Hypothetical Unfunded
Markat Termination Funded  Termination Termination Fumded Termination
Value of Liabilityt Stakus Liatility Liability-? Status Limbility
Azsets [MVA) @ 1.00% & 1,00% 'I_-'_I.._E'.'.i% i@ 2255,
=0 426,435 0.0% 520,435 16,995 0.0% $16,49495

" The Frypathetical kabilites caloulated above include a 5% contingency kaad in accordance with Board policy. Other schuarial
assumptions can be found in Appender & of the Section 2 repert,

*nr:mmmmiraumurpummn:lhmmmmmmmuW|mwmmu.i
meymmmwrytnmdmmd-qmmmmumhummmm
mraHMhmmnnﬂm!&mﬁmﬂmwmmwmmm
which is & good prowy for mast plans. The 2-year Treasury vidd was 2.00% on June 30, 2021,

In order to terminate the plan, you must first contact our Retirement Services Cortract Unit to initiate &
Resolution of Intent to Terminate. The completed Resolution will allow the plan actuary to give you a preliminary
termination valiaticn with a mare up-to-date estimate of the plan liabilities. CalPERS advises you to consult with
the plan actuary before beginming this process,

This infermation is intended to give the employer an estimate of the cost to terminate the plan. However, ance
aﬂmmmmmmmmm,awnﬂmﬂmrmmﬁmh the first five pears,
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Participant Data

Tha table below shows a summary of your plan's member data upon which this valuation is based:

June 30, 2023
Reparted Payroll 47 449
Projected Poynoll for Contribution Purposas 48, 778

Mumber of Members
Artive
Transferrad

Separated
Retired

O O O =

List of Class 1 Benefit Provisions
This plan has the additional Class 1 Benefit Provisions:

= Mone



CalPERS Mew Agency Aciusead Vaksshon - Jurs 30, 1023

Proposed PEPRA Metelanecus Pian of he Coasin] Animal Senaces Authornty

P BT PEFRLA MisoeRaneous wath 3mar Freal Average Compenzaton, 1000 Peisr Saracs
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Plan's Major Benefit Options

Shoven Balowr 1 3 summary of your sgeny’s propossd Benafits, A of
g -5 mad SpTndl desstriphon of principal standard and optionsl plan provisons can be feund

Benefit Group

Bamedt Provision Hec
Bienefit Fortnly 2% g2

FillMcaiied Full
Emplrges Contribution Rate T
Final Average Compereation Period Theest Yisai'
Sick Learee Credd Vg
Mo [ndesstrial Disabsliny Srgndand
Ingesstrial Dwsalubiy Mo
Pre-Retirement Death Denefits

Cptional Settiement 2 Yes

1955 Survienr Damali Leved Ll 4

Special ha

Altmmate (firefighters) L
Post-Retirement Death Benifits

Lump Sam SO0

Sunener Blswance [PESA) g
s ] ke

* 195 Survivir Bevtedit i prowdded by b separste programs and will be hilled sepacataly,

Rz Plan Dalongeng b et Miscellaros ool Page 19



PEPRA Member Contribution Rates

The California Public Employess’ Pension Refonm Act of 3013 [FEPRA) establishied new benefit formiudas, final compensation
period, and contribution requirements for "new” employess (generally those first hised ko & CalPERS-covered [positicn an
of after January 1, 2012). In accordance with Government Code Section 7522,30(b), "new members .. shall have an initial
contribution rate of at least 50% of the normal cost rate.” The normal cost rate is dependent on the plan of retirernent
benefits, actuarial assumptions and demographics of the risk poal, particulasty members” entry age. Shauld the tokal normal
cost rate change by more than 1% from the base total normal cost rate, the new member rate shall be 50% of the new
normal cost rate freunded to the nearest quarter percent,

The table balow shows the determination of the PEPRA member contribution rates effective July 1, 2022, based on S0% of

the total normal cost rate as of the June 30, 2020 valuation.

Basis for Current Rate Rates Effective July 1, 2022
Total Total
Rate Plan Member Change Member
Identifier Benefit Group Name Normal R Mormal Change Needed Rat
Cost Cost
TBD Miscellaneous PEFRA 13.735% 5.755% 14.229 0.485% Mo 6.75%

The table below shaws the determination of the PEPRA member contribution rates effective July 1, 2023, based an 50% of the total
marrnal cost rate as of the June 30, 2021 valuntion,

Basls for Current Rate

Rates Effective July 1, 2023

Tokal Total
Rate Plan Mamber Change Membar
Tdentifi Benefit Group Name Hormal Rt Normal | Change Needed Bt
Cost Cost
TBD Miscellaneous PEPEA 13,7358 B.75% 15.43% La95% Yies T.75%




CalPERS Mew Agency Actuarial Valuation - June 30, 2023
Proposed PEPRA Miscellaneous Plan of the Coastal Animal Sarvices Authorty

2% G 62 PEPRA Miscallaneous with 3-year Final Average Compensation, 100% Prior Service
CalPERS ID: 2284618663

Section 2

CALIFORMIA PUBLIC EMPLOYEES RETIREMENT SYSTEM

Section 2 may be found on the CalPERS website
(www.calpers.ca.gov) in the Forms and
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APPLICABLE DATES

i —
Applicable Dates and Periods
Employer Fiscal Year Ending
6/30/22 6/30/21
B Reporting date’ June 30, 2022 | June 30, 2021
B Reporting period Py 2022 FY2021 |

B Measurement date” (GASB 68 only)

June 30, 2022

June 30, 2021

B Measurement period (GASB 68 only)

July 1, 2021 to
June 30, 2022

July 1, 2020 to
June 30, 2021

B Actuarial valuation date’

June 30, 2021

Update procedures were used to roll forward the Total Pension Liability from the

valuation date (June 30, 2021) to the measurement date (June 30, 2022,

! Employer’s fiscal year-end.
* Mo earlier ihan employer’s prios (kscal vear end.
! Witkin 30 monibs of fiscal vear eml

& ) FOSTER & FOSTER

NOTE MSCLOSURES = GASBS 67

— o=
Net Pension Liability — Collective Plan
{Amounts in G0075)
Fiscal Year Ending
6/30/22 6/30/21
B Total pension liability (TPL) $42.649 541,396
B Fiduciary net position (FNP) 22,904 26,0109
B Net pension liability (NPL) 19,655 15387
B Funded status (FNF/TPL) 33.9% 62.8%

&) FOSTER & FOSTER




NOTE DISCLOSURES — GASBS 67

1

=" —
Changes in Net Pension Liability = Collective Plan
{Amounts in 000°s)
Total Pension Plan Fiduciary Net Pension
Liability | Net Position | Liability
(=) (b} (@) — (b}
W Balances at FYE 6/30/21 B $41.39% 526,000 $15,387
B Changes for the year:
® Service cost 142 142
* Interest 2,285 2.283
e Differences between actual and 176 276
expected experience
= Change in assumptions 935 935
= Contributions — employer 1,918 {1.918)
& Contributions — employee 34 (34)
= Net investment income (2,528) 2,528
* Benelit payments including refunds (2,385) (2.385) 0
+ Administrative expense R (54) 54
B Net Changes 1.253 {3,013} 4,268
B Balances at FYE 6/30/22 42,649 22,994 19,655
&) FOSTER & FOSTER @
NOTE INSCLOSURES = GASBS 67

Sensitivity of Net Pension Liability to the Discount Rate —

ollective Plan

(Amounts in BD'5)

1% Discount 1%
Decrease Rate Increase
(450%) | (5.50%) | (6.50%)
W Net pension liability $24,630 | $19.655 $15,498




MNOTE IDNSCLOSURES — GASBS 67

Significant Actuarial Assumptions
Used in Calculating Total Pension Liability

Including Source of Assumption

Actuarial Assumption

June 30, 2022 Measurement Date

B Actuarial Valvation Date

6302021

B [Discount Rate

.....

# Based on Crossover test results. Future
admamistrative expenses increase 2.5% per
vear plus future contributions of the ADC.
2021/22 asset losses amortized over 15
vears and included in the ADC beginning in
2024/25. Plan assets expected o cover
projected benefits with no crossover date,

B General Inflaton

m 2.50%

B Pavroll Increases

m 2.75% per year plus CalPERS 1997-2015
Experience Study: Miscellaneous salary
increases in excess of inflation

&) FOSTER & FOSTER

NOTE INSCLOSURES — GASBS 67

B Mortality, Withdrawal,
Dizability, Retirement

® CalPERS 1997-2015 Experience Study

B Mortality Improvement Scale

® Fully generational with Scale MP-2021

B Expected Long-Term Rate of
Return on Plan Investments®

m 5.50%
* Plan assets currently invested with Great
West,
® The discount rate is based on our study of
investment advisor 10-vear 2021 capital
market assumptions adjusted to reflect
anticipated long-term results.

B Changes of Assumptions Since
June 30, 2021

® The discount rate and the expected long-term
rate of return on plan investments were updated
from 5.75% to 5.50%.

® Montality improvement was updated to Scale
MP-2021

& FOSTER & FoSTER




NOTE DISCLOSURES = GASBS 68

[ —— |

Proportionate Shares & Covered Emplovee Payroll at 6/30/2022
{ Amounts in S000°5)

Projected | Projected Prujectea
Total | Fiduciary Net
Pension Net Pension | Proportionate | Covered
. Employer | Liability | Position | Liability Share Payroll
City of San Clemente | $39.646 | $20.805 | $18,841 95.9% $ 0
"ASA 3,003 2.189 8l4 4.1% 477
Total 42,649 22,994 19.655 100.0% 477

The proportionate share was determined as follows. This basis was determined by the
City to be a reasonable representation of the future contribution ¢ffort for each employer.
| First. the total pension liability from the July 1, 2021 actuarial valuation was

projected to the end of vear separately by each employer.

2. Next. the fiduciary net position was projected from the amounts allocated to each
employer in the Juhf 1. 2021 funding actuarial valuation, adjusted for the additional
City contributions of $40,000 on 2/16/22 and $20,000 on 6/16/22,

3. The proportionate share was calculated from the resulting net pension liability.

NOTE IMSCLOSURES — GASBS 68

1

6/30/22 Net Pension Liability — Proportionate Shares

(A mounts in 000"5)

City | CASA | Total

Proportionate Share 95.9% 4.1% | 1000
Net Pension Liability S$18.841 £814| 519,655
Funded Status 52.5%| T72.9%| 539%

& ) FOSTER 8 FOSTER
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| NOTE DISCLOSURES — GASES 68

Fiscal Year 2021/22 Pension Expense (Income)

(Amounts in 000°5)

City

CASA

Total |

Pension Expense (Income) | £ 2,727

5 (287)

£2.440

See slides 24 and 30 for pension expense detail, which is not disclosed

e FOSTER & FOSTER
i
NOTE INSCLOSURES — GASBS 658
Balance of Deferred Qutflows of Resources as of June 30, 2022
(Amounts in 000°s)
Deferred OutNows of
Resources
City | CASA
(95.9%) | (4.1%) | Total

® Differences between expected and actual

experience 50 50 0
W Changes of assumptions 0 0 0
® Net difference between projected and actual

eamings on plan investments L7 e L1as
B Employer contributions made subsequent 1o

the measurement date WA S WA
B Change in proportions and difference

between actual and proportionate share of 0 0 0

aggregate contributions
m Total 1,117 48 1,165

& ) FOSTER & FOSTER
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NOTE INSCLOSURES = GASBES 68

Balance of Deferre

[Amounis in B00°s)

d (Inflows) of Resources as of June 30, 2022

L Total

B Differences between expected and actual
experience

B Changes of assumptions

W Net difference between projected and actual
eamings on plan investments

| B Employer contributions made subsequent 1o
the measurement date

B Change in proportions and difference
between actual and proportionate share of
aggregate contributions

]
Deferred (Inflows) of
Resources
City CASA
(95.9%) | (4.1%) | Total

S0 £0 S0
0 0 0
0 0 0
N/A N/A N/A
0 0 0
0 0 0

s

-
T

| FOSTER & FOSTER

I

NOTE DISCLOSURES — GASBS 68

1

Recognition of Deferred Outflows and Inflows of Resources

in Future Pension Expense
[Amounis in 000%5)

Deferred Outfows/{Inflows) of Resources __J
City CASA '
FYE June 30: (95.9%) (4.1%) Total
| 2023 184 ] 192
m2024 145 [ 154
w2025 29 1 30
2026 757 32 789
w2027 i 0 0
W Thereafter 0 0 0




MNOTE IMSCLOSURES — GASRES 68

]

]

Sensitivity of Net Pension Liability to Discount Rate — Proportionate Shares

[ Amounts in (00" 5)

1% Diseount
Decrease Kate 1% Increase
Discount Rate:  (4.50%) (5.50%) | (6.50%)
City £23.620 518.841 | 514,863
CASA 1.010 814 | 635
Total 24,630 19,655 | 15,498

| FOSTER & FOSTER
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REQUIRED SUPPLEMENTARY INFORMATION = GASBS 67

1

I

Schedule of Changes in Net Pension Liability/{ Asset) and Related Ratios®

Collective Plan
(Amounts in 000°s)

, FY 2021/22

B Changes in Total Pension Liability

* Service cost 142

® Interest 2,285

= Differences between expected and actual experience 276

* Changes of assumptions 935

= Benefit payments including refunds (2,385)

# Changes of benefit terms 0
W Nel changes 1,253
® Total Pension Liability at beginning of year 41.396
B Total Pension Liability at end of year 42,649

" GASHS 67 & 68 require this information be reported in the employer's Reguired Supplementary Information foe L0 vears o

x many years & are available upon implemeniotion.
&) FOSTER & FOSTER




REQUIRED SUPPLEMENTARY INFORMATION — GASBS 67

I—!

—

Schedule of Changes in Net Pension Liability/(Asset) and Related Ratios®

Collective Plan {continued)
{Amaounts in 000°s)

FY 2021/22
®m Changes in Plan Fiduciary Net Position
¢ Contnbutions — employer 51,918
s Contributions — employee 34
» Met investment income (2,528)
* Benefit payments including refunds (2,385)
* Administrative expenses (54)
¢ Other changes 0
B Net changes (3,015
B Plan Fiduciary Net Position at beginning of year 26,009
® Plan Fiduciary Net Position at end of vear 22,994

" GASES 67 & 68 require this infommation be reponted in the emplover’s Required Supplementary Information for |0 vears or

#4 iany years as are available upon imglemencat o,

=  FOSTER & FOSTER
L

I3

REQUIRED SUPPLEMENTARY INFORMATION = GASBS 67

[ =

Schedule of Changes in Net Pension Liabilitv/{ Asset) and Related Ratios’
llective Plan {continued)
(Amounts in 000 5)
6/30/22

® Net pension liability/{asset) 519,655
® Plan fiduciary net position as a percentage of the total 53.9%
__pension liability —
® Covered employee payroll 477
® Met pension liability as a percentage of covered

il piiol 4,120.5%

" GASHS 67 & 68 require this mformation be reported in the emplover's Regained Supplementary Informuticn for b years or

as many vears 5 are availahle upon inplensentation,

&) FOSTER & FOSTER




REQUIRED SUPPLEMENTARY INFORMATION — GASBS 67 J

— =]
Schedule of Employer Contributions®
Collective Plan
{Amounts in 000°5)
o FY 2021:/22
® Actuarially determined contribution (ADC) 51,858
® Contributions in relation to the actuarially determined
contribution LA18
m Contribution deficiency (excess) (GI)
B Covered emplovee payroll 477
B Contributions as a percentage of covered employee
il 402.10%

" CRASEES 68 requires this infermstion be reported in the emplover’s Required Supplementary Infonmation foe 10 vears ar 2=
naary yeard fs arc svailable wpon implementation.

E&: FOSTER & FOSTER

REQUIRED SUPPLEMENTARY INFORMATION = GASBS 67

Notes to Schedule of Emplover Contributions

Significant Actuarial Assumptions Used in
Actuarially Determined Contribution

Actuarial Assumption

FY 2021/22

B Actuarial valuation date

® June 30, 2019

B Actuearial cost method

® Entry Age. level percent of payroll

B _Amortization method

B Level dollar amount

| B Amortization period

® | 5-year closed period on average for 2021/22

B Discount rate

B 6.25%

| B [nflation

m 2. 75%

B Asset method

m Market value of asscts

B Morality, Withdrawal,
Disability, Retirement.
Salary Merit Increases

m CalPERS 1997-20135 Experience Study
® Fully generational with mortality improvement Scale
= MP-2019

B Payroll increase (non-merit)

m 3.0%

B All Other

&) FOSTER & FOSTER
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REQUIRED SUPPLEMENTARY INFORMATION — GASB 68

[ 1

Schedule of Changes in Net Pension Liability and Related Ratios

Proportionate Shares
CAmounis in 000°s)

City CASA Total
Proportionate Share 95.9% 4.1% 100%,
Net Pension Liability £18.841 814 519,655
Covered Payroll 0 477 477
Net Pension Liability as % :
of Covered Payroll N/A 170.65% 5 4.120.55%
Plan’s Fiduciary Net
Position as % of Plan’s 53.9% 53.9% 53.9%
Total Pension Liability

= FOSTER & FOSTER
F
19

REQUIRED SUPPLEMENTARY INFORMATION — GASB 68

Schedule of Emplover Contributions
Proportionate Shares
{Amounts in 000°5)
City CASA Total
Actuarially determined contribution :
(ADC) 51,681 5177 $1.858
Contribution in relation to ADC 1,741 177 1,918
Contribution deficiency (excess) (60) 0 {ﬁﬂ?:
Covered emplovee payroll 0 I 477 477
Contribution as % of covered employee |
SRR NiA | 37.01% | 402.10%

£ ) FOSTER & FoSTER
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ACTUARIAL CERTIFICATION

|

E——

This repon presents reporting and disclosune information for dse Ciiy of San Clemente Resinied Eraplosec's Retinament Plan

(" Plan™} for the fiscnl year evding June 30, 2022 10 assist the City @l the Plan in proparing financial siniemsent infisemation in
acvondance with Covernments Aocouniing Swandanls Boand Statements Mo, 67 snd 68 (GASH 67 and 683 ~Financial Reponting
for Permsion Plans™ and ~Accounting and Firsecial Repoming fir Ponsions™.
The repon prosides infomastion inlended for reporting wnder GASE 67 and 64, but may nod be approprisie for other purpases.
Informatian prosided in this fepont may be useful tothe Ciay for the Plas's finarcial mansgement, Fubure schuarinl measuremenis
may differ significantly from the curnent messurements presenied in this neport due 10 such factors as: plan experience
differing from thar amicipated by the assumptions; changes in sssamptions: changes expected ns part of the nairal
progression of the plan: and changes in plan provisicns or applacable law, Actuarial models neacssarily rely on the use of
eslimales and are sensitive o chonges, Snall varistices. in estinates may kead b0 sigmificant ebanges in actwirial
measurensents. Do o the limiled scope of this sssigament, we did ol perform an analysis ol the potentiol mnge of such
mCasUre menls:

Thiks repsom i based on our Jume 30, 2021 scousrial valmion of he Plan and our report dofed March 7, 2002 which conlaing
complete detils of tha valuatson and i 10 be considensd o part afthis report.
T the best of our knawledge, this report & complene and accurate and s been conducted using gererally acceped scturial
priegiphs o practioes. Additionally, in our opisim, pchusrial methods and asumptions comply with GASE 67 & 68, As
merwhers of the American Avademy of Achmries meeting the Academy Qualification Standands, we ceriify the scusrial resihs
and opaniove: herein,

Respectlully submincd,

oy Uy, ol

Mary Elizabeth Redding, FSA. MAAS EA
Fister & Foster, Imc.
Sepembar 20, W22

-l_;# Fi_:IETEH B F_l::nEr_Eﬂ
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Fathorme hoore, ASA, MAAA
Fomter & Foster, Inc.

Seplenber 29, 2022

Hrackoen Sooi., ASA, MAAA
Foster & Foster, Ene.
Seplember 29, 2002

SUPPORTING CALCULATIONS — COLLECTIVE PLAN

Recognition of Deferred Ouillows and Inflows

Projected Versus Actual Earnings on Investments

(Amounts in (00°s)

Amount Recognized in Pension Expense | FYE 63022 Balances
Iniekal Tar FY of Deferred
Meas, Fizeal Imitial Recog
Periol Year A Period | Z0/22 | 22723 | 2004 | M8 | 3536 | Owtfows {Imflows)
2001718 200718 35 |5 Years T 1] ] i U] 0 L]
2018719 200819 130 |5 Years 3 1) i 0 ] i LI
200%20 | 200920 633 |5 Years 1x7 17 friy | 0 ] 253 L
202020 | 20200720 | (3,799 (5 Years | (760} | (760} | (T60) | (759) 0 ] (2270
2021722 | 202022 3945 |SWeary | TRO T80 Ta0 TRY TEO 3156 L
Total LY 192 154 a0 T80 1145 0
* Calculation of initial amount for 202122 measurement period:
Projected eamings on investments (slide 26) $1.417
Actisal eamings on investments (net investment income, slide 3) {2528}
Projected eamings less actual eamings 38

** Deferred outflows and inflows for differences in investment camings are reported on a net basis.

&) FOSTER & FOSTER
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l SUPPORTING CALCULATIONS — COLLECTIVE PLAN

e ]
Recognition of Deferred Outflows and Inflows of Resources

All deferred outflows and inflows of resources ather than for projected versus actual
investment earnings are fully recognized immediately, since the average expected

remaining service lifetime (AERSL) is less than 1.0, Thus, no amortization schedules are
maintained for these amounts.

= | FOSTER & FOSTER
- . )
23

SUPPORTING CALCULATIONS = COLLECTIVE PLAN

Components of GASB 68 Pension Expense for Fiscal Year
{Amounts in 0007s)

| 202122

W Service cost ' $142
W Interest on total pension liability 2,285
® Projected carnings on investments (1.417)
® Employee contributions (34)
B Administrative expense 54
W Change in benefit terms ]
® Recognition of deferred outflows and inflows of

TES0Urces:

» Differences between expected and actual experience 276

* Change in assumptions 935

. F}iffemn::e between actual and projected earnings on 199

mvestments

® Total Pension Expense 2,440 |

F_,ﬁ FOSTER & FI:DE_'I'_EH @
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L SUPPORTING CALCULATIONS — COLLECTIVE PLAN l

I 1

S

Components of GASB 68 Pension Expense — Calculation of Interest
on the Total Pension Liability

(Amounis in H00°5)

" Dollar _Expmh:-d Portion

| Amount | Return of Year | Interest
B Total Pension Liability beginning of year  $41.396 | 5.50% 100% | $2.277
m Difference in experience 276 5.50% 100%% 15
B Change in assumptions 935 5.50% 100%% 51
B Service cost 142 3.50% 100% 3
B Benefit payments (2,385) 5.50% 0% {6}
B [nterest on Total Pension Liability 2285

E*J' FOSTER & FOSTER
L

SUPPORTING CALCULATIONS = COLLECTIVE PLAN |

1

Components of GASB 68 Pension Expense — Caleulation of
Projected Earnings on Pension Plan Investments

{Amounts in 000" s)

B [Fiduciary net position beginning of vear
B Emplover contributions

B Emplovee contributions

B Benefit payments

B Adminisirative expense

B Projected eamings on investments

Dollar | Expected | Portion | Projected
Amount | Return | of Year | Earnings
26,009 5.50% 100%, 1,430
1.91% 5.50% 50% 53

34 5.50% 50% l
(2,385) 5.50% 50% (66)
(54)| 5.50% 0% (1)
1417

&) FOSTER & FOSTER




SUPPORTING CALCULATIONS — COLLECTIVE PLAN

cm— S—
GASB 68 Balance Equation — Colleetive Plan
(Amounts in 00075)
| FYE 6/30021 | FYE 6/30/22| Change
B Total pension liability 41,396 42,649 1253 |
B Fiduciary net position 26,009 22,994 (3.015)
B Net pension liability 15,387 19,655 4,268
B Deferred inflows of resources 2.581 0 (2.581)
B Deferred outflows of resources 0 (1.165) (1,165)
B Emplover contribution 0 L918 1918
B Net impact on balance sheet 17,968 20,408 2,440
Check:
[l Pension expense for year 2,440
& FOSTER & FOSTER .

SUPPORTING CALCULATIONS — COST SHARING PLAN |

[ 1 ]
Calculation of Change in Proportions
(Amounts in 000°5)
City CASA Total

|. Beginning of vear NPL B(14.341) |  S(1,046) $(15.387)
2. Beginning of vear deferred inflows (2,405) (176) (2,581}
3. Total beginning of yvear (16,746) (1,222)  (17,968)
4. Proportion for 6/30/22 95.90% 4100 100.00%
3. Beginning of vear amount based

on 630022 proportion;

{(4) * Total (3) (17.231) (737) (17,968)
6. Change in proportions: (3) - (5) 485 (485) 1]
1. Amount recognized in current vear 485 (485) 0

& ) FOSTER & FOSTER
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SUPPORTING CALCULATIONS — COST SHARING PLAN

Caleulation of Difference between Proportionate Share of Aggresate

Contribution and Actual Contributions

{Amounts in 0040 g}

]

) City CASA Total
1.6/30/22 Proportions 95.90% 4.10% 1 00.00%%
2. Proportionate share of aggrepate
contributions for 2022:
| (1) * Total (2) $1.839 $79 | $1.918
| 3. Actual contribution for 2022 1,741 177 1.91%
4. Difference: (3) - (2) (98) 98 0
| 5. Amount recognized in current year | (98) 98 0

SUPPORTING CALCULATIONS — COST SHARING PLAN

| | |
Calculation of Pension Expense
(Amounts in 000°s)
= City | CASA |  Total
1. 6/30/22 Proportions 95.9% 4.1% | 100.00%
2. Proportionate share of aggregate
pension expenses for 2022: £2.340 £100 | $2.440
(1) * Total (2)
3. Recognition of change in o
proportion 485 {485)
4. Recognition of difference between
proportionate share of aggregale
contribution and actual (98) % ¢
contribution
5.Total 2,727 (287) 2440
= ) FOSTER & FOSTER
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SUPPORTING CALCULATIONS — CROSSOVER TEST

SUPPORTING CALCULATIONS — CROSSOVER TEST

Disen gte Crossover — Pension Contributions
{ Amounts in 000°s)
ER Contrib, for EE Contrib, far Contrib, from
Wear Pavroll Curreat EE Current EE Payroll of Future EE | Total Contrily.
| 8532 $1.763 1% i 1800
. il 1760 17 0 1797
3 158 145 is i 2188
4 Al L1435 14 L] 20176
b1 LRl 2130 12 1] e Iyl |
i 407 114 ) )] 2.163
7 a7y 2130 27 L] 2157
B 352 rll e 5 L] Y e
b 331 2125 | L] T4
1] 310 r e ¥ L 20144
I 29 2130 1] 1] LI
12 77 2019 i I 0 2139
13 262 1. F03 9 L1} .32k
14 240 .30 I7 0 1,318
3 231 1.134 & { 115
16 st 1135 16 0 L.I51
17 22U THO I& i} Taih
1% oy 1 14 (] A0
1% 178 0l I3 0 75
20 [i% [ 12 i T3
= | FOSTER & FOSTER
Lo i
31

iscount Rate Crossov t — Pension ibutions {continu
CAmounis in 000%s)
ER Contrib. for EE Contril. lor Contrib, from
Year Payroll Current EE Current EE Payvroll of Future EE | Total Contrib.
M 23 139 2 ] k1]
is 1% 132 . 0 133
L] L[] 134 1 ] 136
37 12 137 1 0 133
i i [ 4 1 0 40
£ [ 143 1 ] 143
44 5 146 L ] (B
41 3 14% i 0 145
42 2z 153 i ] 153
45 I 156 i 0 136
. LT o nEE L] LLE
11 0 iz L 0 112
T2 L 3 L a 320
T3 L k] 0 0 318
L] 0 i ¥ 0 i3h
75 L1 34 ¥ i Hd
T6 o 353 { 0 353
Er L] LR i 0 62
78 L a7l 0 i in
0 0 kL2 L ] B0
801 | Ige 1] a 389
* Years ol
& FOSTER & FoSTER @
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SUPPORTING CALCULATIONS — CROSSOVER TEST

| . |
Discount Rate Crossover Test — Projection of Fidueiary Net Position
{Amounts in 000°5)
] Prajected | Projected | Projected T
Frojecied Projecied Total Benefit Admin Investment Projecied Ending
| Year | Beginning FNP Comtrib, Paymenis Expenses Earnings FNP
I 22004 1,501 2603 £535 51208 S2i434
2 25434 .77 245 37 1,264 23,703
3 23,793 1181 2769 8 1.2 M4.437
4 24,437 L1768 3832 1] 1324 25,046
5 25,046 L7 2.822 | 1,358 LN )
it 25 507 2163 20440 3 1,340 26,242
) 26,42 L1587 2954 (2] 1.420 26,709
3 26, M9 risz 2051 L] 1.430 27385
9 27,385 2148 299 7 1,481 27,946
1] 27956 2144 A& L] 1510 38459
i 28,459 L141 3028 7 1,539 040
12 29,040 2139 3.007 T3 L5371 20,671
13 29671 1322 3033 T4 1.583 20,408
14 29468 1.318 2976 Ta 1.A73 X307
13 29,307 1151 2944 T8 1.560 2R, 9
1 28,996 1131 2,904 0 1,544 R.707
17 28,707 ] 2891 12 L3515 28,049
18 28049 404 2828 H 1474 17.014
15 21004 T4 2,770 di 1409 25643
0 25643 2 B 2,71 E] 1.336 14,262
= | FOSTER & FOSTER %
~4 pan .
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SUPPORTING CALCULATIONS = CROSSOVER TEST

=)

Discount Rate Crossover Test — Projection of Fiducia

{Amounis in 000's)

Met Position {continu

Frojected Projected | Projecied
Projecied Todal Frojecied Benelit | Admin Investment | Projected Ending
Year | Beginning FNP | Contrib. Paymients Expenses Earmings FMP
14 9,963 131 1161 125 L1 9.325
33 9325 133 1062 128 484 8,752
i B.752 136 Q70 13l 455 B
ir B.241 138 2RT 135 430 T. 786
£+ 1786 140 &I 13% A T.384
i 7384 143 T4} 141 156 2R
40 7028 146 LA 145 36 6,713
41 G713 149 ] 149 352 6,436
4z 636 153 582 152 ik 6,152
43 6192 156 39 156 iz 5,981
WEE LT T LR T W LET] WEE e
| G IER LY e 17 32 i a.887
T2 T REY 130 14 130 343 10417
X 10417 1% 1 1M 573 10979
™ 19T 135 8 X36 ik} 11,574
75 11.574 14 [ a4 36 12205
T 12,205 353 5 353 &7l 126
o 12,871 a2 4 In2 T08 13.575
7 13.575 i 3 in 747 14.319
I 14319 180 2 380 TRE 15108
B0 15,105 189 1 189 231 15,935
* ¥ears oimomed
&/ FOSTER & FOSTER %
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SUPPORTING CALCULATIONS — CROSSOVER TEST

: ]

Discount Rate Crossover Test — Present Value of Projected Benefit Pavments

Projected

{Amounts in 000's)

“Funded™

Projected “Unfunded™ PV of PVof | PVefBP
Bezinning Bemefit Benefit Benefit “Funded™ | “Unfunded™ | msing 5.50%
Year FMP Paymenis Favments Pavmenis BF BF (]33

[ 1| S22 £2.603 52603 1] $2.467 S0 82,467
2| 24m 2,645 T 6l5 0 2377 I 2377

3| 2o 2,769 2769 0 2358 0 2,358
a4 2832 1832 i 2 366 it 2784

5| 2448 2572 2812 i 2,159 ) 2,159

6| 25602 2.540 2 944 il 2132 0 2032

vl TR 2956 2 i 2,032 0 2,032

£ 2679 2,851 1.04 il 1923 it 1.923

9| 27385 20 299 i 1LA4T i 1,247

o] 27.9% 1082 3082 0 1804 i 1.804

] I8 450 J2g 1028 1] 1680 1] 168D

12| 29040 3007 1007 i 1582 0 1582

13| 29671 3033 3033 i 1512 0 1.512

14 29,4468 2476 2976 i 1406 0 1406

15| 29307 2.044 2.944 0 1319 0 1319

6| 28996 2,904 2901 i 1233 i 1,233

17| 28707 2.89) 2801 0 1164 0 1154

18| 2809 2828 2828 i 1079 i 1079

9| 27004 2770 2770 0 1.0 o | Lo

Mm| 25643 2,702 2,702 i 936 0o | 426

% FOSTER & FOSTER
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SUPPORTING CALCULATIONS = CROSSOVER TEST

! |

Discount Rate Crossov

— Present Value of

jected Benefit Pavments {cont.

(Amounts in 00 5)

Projected Praojected “Famded™ | “Unfunded™ MV el PV af PV of BP
Beginning Bemefit Henefit Beneft “Funded” | “Unfusded™ | using 5.50%
Year FNP Payments | Payments | Payments BP BF | DR

M 5963 1161 I.16l i 1838 il L]

33 4515 1.062 1062 L1} 163 i 163

i #7532 a0 YT L] 141 0 11

A7 B24] ERT 8T (1] 122 0 22

L] 1786 3 | Bl [} 1 ] 104

kL T34 T43 Th3 Qi 42 0 92

40 TOXR GRd 684 (1] L] il &0

41 6713 (K] i L Tk i} T

42 A6 582 82 [} &1 1 al

43 152 539 330 L1} 54 ] 54

R i LT HEE W (1L LT ] EEE

Fl | O3%R 17 17 i { i 0

T2 GRET 14 14 L1 L} i 0

73 10417 1 11 o L] 0 0

4 10T £ i L1} [} i 0

1 11.574 f fs { i [} 0

T 12,205 3 3 L1 L} 3 0

7 12871 4 4 [} 0 ¥ 0

TE 13.575 3 1 o 0 L1 0

™ 14.30% F X L] L} i} i
20 15,105 1 | [} | {¥ o_|

* Years petined
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BENEFIT SUMMARY i

B For PEPRA members, limited to $133.671 per vear for 2021,

1 I—]
Plan Effective |m April 30, 1957
Date
Plan Sponsor | @ The City of San Clemente and the Coastal Animal Services
Authority (CASA)
Eligibility ®m Miscellancous emplovees only
® All terminations and retirees before June 9, 2014
® Active City employees as of 6/9/2014 and their liability and assets
transferred to CalPERS
m CASA emplovees are only remaining active members
= 2 PEPRA members
Retirement | ® 55 years of age and 3 years of service (62 & 5 for PEPRA members)
Age m Early retirement after age 50 with 5 vears of service (52 & 3 for
PEPRA members)
Average ® Highest 12 consecutive months.
Monthly m If hired after 12/20/2011, highest 36 consecutive months.
Earmnings

F_-_:; FOSTER & FOSTER

n

BENEFIT SUMMARY

| 1 f |
® MNormal ® The larger of (a) and (b):
Retirement a) 2% of Average Monthly Earmnings® times Credited Service,
Benefit reduced or increased for retirement before or after age 55 (62
for PEPRA Members)
b}  Emplovee contributions with interest.
m Normal Form |® Modified Cash Refund Annuity
of Payment | g Oyptional Forms: Life Annuity with 10 or 15 vears certain,
Contingent Annuity 50%, 67% or 100%, Life Annuity.
m Disability m 2% of Average Monthly Earnings® times Credited Service as of date
Benefit of disability.
m Pre-retirement | @ After 5 years of Credited Service, 1/2 of the 50% contingent
Death Benefit | annuitant benefit that would have been paid at the later of death and
age 50.
m Employee contributions with interest, if greater.

* Man docunent”s $133. 23 manih exclusion & not applicable as CASA employees are not covered by Social Secarily,
= FOSTER & FOSTER

iR




BENEFIT SUMMARY

—— —
|l Termination | Refund of employee contributions plus interest.

Benefit ® After 3 years of service, 2% of Average Monthly Earnings times
Credited Service as of date of termination, payable at age 55 (age 62
for PEPRA Members). Early/late retirement adjusted based on
actuarial equivalence determined by 7% interest and UP-1984
moriality table. Sample Classic factors:

Retirement Age  Factor %
55 100%
i 163%
65 280%
70 318%
® Post- B 5600 lump sum.
Retirement
Death Benefit |
m COLA m 2% per vear increase in benefits after retirement
® Reciprocity |® Vesting service and pay increases recognized for service under
CalPERS and certain other systems reciprocal with CalPERS.
= | FOSTER & FOSTER
i J

39

BENEFIT SUMMARY

1 ==
m Employee ® Non-PEPRA members: 7% of actual monthly camings'”, with
Contributions interest credited at 3% per year. Portion “picked up™ by employer:
Non-PEPRA = FY 201516 4.1% of pay
« FY 2016417 3.3% of pay
«  FY 2001718 2.2% of pay
= FY 201819 |. 1% of pay
« FY 20192 0% of pay
® Early/Late ® For retirements directly from City service
Benefit ® Factors based on CalPERS Miscellancous 2%@ 55 benefit. Sample
Factors factors:
Retirement Age  Factor %
50 71.3%
55 100.0%
60 113.1%
63+ 120.9%
® PEPRA ® Benefits and eligibility differ for emplovees first covered under a

California public pension system after December 31, 2012, as
required by the Public Employees Pension Reform Act of 2012,

* Plan documant's §133 33/month exclusion is mol applicable as CASA emplovees are not covered by Soclal Securily.

(o ity it




’ BENEFIT SUMMARY
———
m PEPRA m Employee Contributions: 50% of the Normal Cost. Rate is only
{continued) changed when total Normal Cost rate changes by more than 1%.

]

' =

® Studies of projected future PERPRA members was performed based |
on the average demographics of new hires after July 1, 2010 as an
estimate of the actual new hires in the near future.

o Nearest 0.25%)

% of Covered
Payroll'!
= Total Normal Cost Rate (Jan. 2022 study) 21.45%
» Total Normal Cost Rate (Jan. 2020 study) 18.83%
= Development of Emplovee Contributions
= 5("% of Total Normal Cost Rate 10.73%
¢ Employee Contribution Rate (Rounded 10.75%

® Since the total normal cost change is more than 1% of payroll, the
employee contribution rate is increased from 9% to 10.75%.

" Covered payred| & pensionabde carmangs up o the FEPRA camings limit for cach vear,

e

Eﬁ, FOSTER & FEFI'_EE
41
PARTICIPANT STATISTICS
— ]
6302019 | 63002021
B Actives Members
» Count T 7
= Average Ape 458 d6.6
» Average CASA Service 9.1 10.3
» Average CalPERS Service 10.7 1.9 .
« Total Payroll 5530436 £521.718
« Total EE contributions with interest £333.970 | 5432635
B Vested Terminated Members
s« Count T4 i}
= Average Age 51.0 318
»_Average Monthly Accrued Benefit $427 _ 5369
B Retirees, including Disabled and
Beneficiaries
s Count 130 130
= Average Age 649.8 TOLB
« Average Retirement Apge 592 9.1
»_Average Monthly Benefit £ 1,930 § 2,054

& FosTER & FosTER




AGENDA REPORT

CASA JPA Meeting
Meeting Date: June 5, 2023

Department:  City of San Clemente, Finance & Administrative Services! Human Resources
Prepared By: Johanne Thordahl, Human Resources Manager

Subject: AppProvaL oF CASA SALARY SCHEDULE IMPLEMENTING A 2.0% INCREASE
Fiscal Impact: Funds are included in the proposed FY 2023-24 budget for the cost of salaries.

Summary: CASA is entering its second year of a three year Memorandum of Understanding
(MOU) with the CASA Bargaining Unit of the San Clemente Employeas Association
that was executed on November 15, 2022, In year two, the MOU includes an increase
of 2.0% to the base salaries of the benefitted employees effective July 1, 2023,

Additionally, a new classification for an Animal Services Officer Supervisor is included
in the FY 2023-24 budget and is added to the revised salary schedule at a Grade 55.
The job description is included for the formal approval of the job description and salary
range.

The salary schedule has been updated to implement the 2.0% increase and add the
new classification at Range 55. The revised salary schedule and job description need
formal approval by the CASA Board.

Recommended
Action: STAFF RECOMMENDS THAT the CASA JPA Board:
1. Approve the CASA Benefitted Employees salary schedule effective July 1, 2023
that implements the 2.0% increase,

2. Approve the job description for the Animal Services Officer Supervisor
classification.

Attachments: Revised Salary Schedule, Benefitted Positions
Animal Services Officer Supervisor Job Description

Notification:  None.




Coastal Animal Services Authority

Sahn,r Schedule - Benefited Errulnwﬂ

2.5% Between Ranges, 5.0% Between Steps

Adopted 06/05/2023; Effective 7/1/2023

Ra

Pay | GEntry ! L | Maximum
Mumber Title IPeﬂnd Step A 5&&_ Step C StepD | StepE
[ i | |
5 | - IHnurI.\- $2000  S21.00 52205 52315 52431
Manthly | 53.467.00 Si.ﬁ-lu-js 5382236 5401348, 54.214.16
I = ourly | $20.50 52153 $2260 52373 514392
1 —-—— Monthly | $3,55367 §3,73136 5391792 §4,113.82] 5431951
— —— i i 31
27 ourty 52100 52205 82305 52431 53553
Hﬂnﬂi-.- $3,640.35 53,822, 55 $4,013.48 54,214.16 54,424.86
i = I
28 Jrennel Attendant Hourly | $21.53 522.60 523.73 524.93 $26.17
Monthly | 53.731.36 5591?.91 $4,113.82 54,319.51 54,535.49]
|
3 IHl:ruﬂl.r &0 5211:. 2431 2553 sz6.80|
_— i IM‘I‘IJ'I'I'!,I EIEHI'E SADIM £4,214.16 S4424.86  S4.645.11
T I ! [ el o
£ - - Hourly | 52260 523.73 52452 52617 52747
o _ IMenthly | $3917.52 $4113.82 5431951 5453549  54,762.26]
T -  JHowdy | %2315 $2431 32553 52680 528.4|
Ih'}nnﬂ'nlni_ $4,01348  $4214.16 $442486 5464611 54.878.41)
|
a2 Hourly | $2373 52492 $26.17 52747 52885
Morthly 5411382 5431951 54535;9] $4.762.26  55,000.37
| |
] fHourly 52431 52553 52680 52814 52955
[Monthly | 5421416  $4.424.86 SEE06.11] 54,8784 §5,122.33|
| i P
34 fHourly 52492 $2617 52747 51885  $30.2
" — [ronthly | 5431951 5453549 $4,762.26 5500037 $525039
35 |customer Service Specialist 11 k_ 52553 526,80 $28.14 52955 53103
$4.424.86 3464611 35487841 $5,122.33 $5.378.45
B — = = Ium}n _ $26.17 52747 52885  §30.29 531.81)
B Imonm-.- $453549 5476226  55,000.37) 55.250.39| $551291
|
37 Hourly $2680 52814  §29.55 53103 53258
Monthly | 54,646.11 S$4.878.41 §5,12233) 5537845 $5647.37
-5 - |
| - IHnurI','  S27a7 52885 53028 53181 s3za0|
I__ =— IManthly 54,762.26  55,000.37 $5,250.39| 5551291 45,788.56)
| .
39 - [Hourly 528,14 $29.55  $31.03  S3zsa] 53421
_ |Monthly | 5487B41  35122.33) $5378.45 *:-5.617 37 55,929.74
| | |

Page 1of 3



|Coastal Animal Services Authority
Ell-.'lr'r Sdmlull Bﬂuﬂwd Emmwm

F 5'.: Bel:'uen Ranges, 5.0% Between Steps
.lulgpml ﬂ.ﬂlﬁ.l’!l:ll!* Effective 7/1/2023

Range | Pay Entry : | Miwdroug
Mumber Title | Pericd = Step A Step B Step € Step D E
40  JHoury $28.85  $30.29)  $31.81)  $33.40  $35.07
- B Monthly | $5,00037 $5250.30] $5512.91 | §5,7B8.56, $6,077.99
: | | —
a1 Ium-.r §29.55 53103 53258 $3421  $3592
Monthly | $5122.33 $5378.45 $5,647.37 §5,929.74  55,226.23]
|
42  froury | $3028  s3nm1]  $3340 $35.07 33eag
Ih[lﬂmhly §5,250.39 551291 3578856 $6,077.99 5538188
43 ourly |  $31.03 53258 53421  s3se2  $3M2
B Monthly | $5,378.45 $5647.37 $5920.74 5622623 5653754
a4 B IHl:IurI'r $31.81 53340 53507  $3682 53866
_‘n_n_.:.ﬂt_rﬂg,r_ $5512.91 $5,78856  $6,077.99 56,381.88  56,700.98
45 — Hourly $3258 53421 53592 53772  $39.60
_F.l'l_ugl_l‘j!fr 5564737 5592974 5612623 $653754 S5864.42
I
T _JHourly $3340  $3507 53682  S3666|  $40.59|
Monthly | 55788.56 5ﬁ.n:r:r.99  56,381.88 56,700.98 57,036.03
I
47 |Animal Services Dfficer Jrourty | s3aa] 5359; $37.72] 53960, 54158
Maonthly | §5,929.74  $6,.226.23 $6,537.54 5686442 $7,207.64
KE - ourly $35.07) 53682 _$3866 54059 $4262
IMonthly | $6.077.99 3638188 $6,700.98  57,036.03 $7,387.83
43 II-hu-h,r $35.92  $37.72 53960 54158 54366
N _Il'l-'l-!:l_mhh.r $6226.23 $653754 $6864.42 5720764 57568.02
50 B Yroury | 3682 Gmee  Sa0s9) 54262 544.75]
Monthly | 5638188 $6,70098 5$7,036.03) s?uua §7,757.22]
! I
51 quuri-.r 53772 53960 54158 541&5. 545.84
I!*.’.'En!hhr $6537.54  $6,86442| $7.007.64 5756802 $7,94642)
I
T JHoury $38.66 54059 54262 34475 54699
Monthly | 56,700.98 $7,036.03) $7387.83] $7,757.22 $8,145.08
53 Hourly 539.60)  S4L5E 54366 S4584  Samid
_ | hy | 686442 $7,207.64 $7568.02 57,046.42 58,343.74
I
54 Hourdy SAD.5S  $4262)  S4475 84690 54934
Monthly | §7,036.03 $7,387.83 $7,757.22 58,145.08 $8,552.34)

Page 2 of 3



| Coastal Animal Services Authority

Salary Schedule - Benefited Employees
:H.Emaunmnm ﬁﬁﬂlmﬂflﬂlﬁ

Adopted 06/05/2023; Effective 7/1/2023

Range | i Pay | Entry o Maximum
Mumber Tite P eriged Step A Step B Step € Step D Step E
|
55 Janimal Services Officer Supervisor Il-lwrll.g' | $4158 54366 S4584  S4B.14 55054
_ JAnimal Services Supervisor [FT] — Ih:m_r_.:h_h,r S?.zl:l'.l' G4 57568, 0z $'.I' 946,42 48.343.74 $8,760.93
56 - oy $4262 54475 54699 54934 35181
e B JMonthly | $7387.83 §7,757.22 $8,145.08 $8,552.34) §8,979.35
— 1
57 Hourly £43.66 545 f4 548,14 550.54/ 553, :;ﬁ'
Monthly | $7,568.02 $7.946.42 $8,343.74 $8,760.93 $9,198.98]
I
58 IHnurI'.'___ 544 ?3' $46.99 54934 55181 554.40)
Ir@-'lnr!t_l'_ul-,- 57,757.22.  $8,145, 08 5855234 68979, 95 59,428.95
s | e Hourly 4584 gTTRT) $50.54  $53.07 55572
= - ~ IMonthly | $7.946.42 58,343.74 $8,760.93 $9,198.98 5965852
I . | .
60 Hourly 546,99 549.34 55081 55440  557.12
B B |Mnnmt-,= $8,145.08 5E552.34 SBS79.85 $9,418.95 $9,900.40|
61 B - | I 548.14] 55054 35307,  $5572 5851
IMonthly | $B343.74 5876093 59,158, 98 $9,658.92 510,141.87
@ | = = Mouly | 54934 55181 55440 85712 5997
IMonthly | $8552.34 $8979.95 $9,42895 $9,900.40 $10,395.42
8 - [Hourly $50.54  $53.07,  $5572 55851 56144
- [Morthly | $8,760.93  $9,198.98  $9,658.92| 510,141 87| $10,648.96
I B48.9¢
- o Hourly 451.81 554,40 557.12| 559.97 46207
Monthly | 5897995 5942895 59.500.40 51033542 51051518
= | | P
65 IHﬂ“fhr._._._ 35307 55572 35851 56144 56451
_ _ ) I@Ep_thr-, $9,198.58  59,658.92| $10,141.87| 510,645, 96 511,181.41
] S0 [ I
66 JGeneral Manager - CASA (M) ourly $54.40 55712 555,97 $6297|  S66.12
$9,428.95  $9,900.40 $10,395.42 $10,915.19] $11,460.95

Page 20l 3



COASTAL ANIMAL SERVICES AUTHORITY
ANIMAL SERVICES OFFICER SUPERVISOR

Cliss spectficartons are dmbensded &0 presend a descriptive W af the raonpe of dunies perfivmed b employeey in e chass
Spectiicaions one e imiended do reflect all duter penfarmed wirkls e fol

DEFINITION

To supervise the enforcement of State and City laws, ordinances, and regulations pertaining to animals; 1o
patrol an assigned geographical area and respond o public inquiries and complaints; and to provide
information and assistance fo the public,

SUPERVISION RECEIVED AND EXERCISED

Receives direction from CASA General Manager,
Exercizes direct supervision over Animal Control Officers.

ESSENTIAL FUNCTIONS STATEMENT - Ewential dusies may include, but are nor fimited 1o, the
Sollowing:

Essential Functions:

I.  Conduct all aspects of the Animal Control Officer position including but not limited to: Patrol City
streets, roads, beaches, and parks; search for siray dogs, domestic and wild animals; retrieve or
tranquilize animals as needed. Enforce State, City and local animal control laws and codes; explain
ordinance relating 1o keeping and canng for animals to the public; issuc citations for violations of the
animal control ordinance.

2. Supervision of all full-time and pari-time Animal Control Officers.

3. Coordinates and implements Animal Control Cificer monthly & on-call schedules.

En
w

Provides advice and direction on enforcement and investigative maters to Animal Control Officers
and analyze caseloads and assignments as needed.

5. Assists in recruitment, testing, hiring and training activities. Assists in new employee orientation and
training. Evaluates employee’s ability 1o understand and perform assigned job tasks. Responsible for
ensuring that all Animal Contral Officers receive continued education, ongoing training and are
current with relevant certifications as they relate to the field of Animal Control.

6. lssues Animal Control penmits for residential and commercial establishments.

7. Coordinates with other Law Enforcement agencies including Orange County Sherriff, County Fire,

Orange Counly Health, District Attorney, Fish and Wild, Siate Parks, Social Services, CHP, Border
Patrol and other Departments within the Cities of San Clemente and Dann Point.

Establizhed June 6, 2023



14,

I3,

16,

17.

Coordinates with local businesses, other animal shelters, wildlife rehabilitation centers, and animal
hospitals for the safety, licensing, and well-being of the animals in our commumity. Develops
educational material and provides presentations 1o the community.

Assists Shelter Supervisor and Trainer in handling and assessing adopaability of animals.

Coordinates with ASPCA and odher shelters for selection, behavioral assessment & transport of ouwr
rescues from other shelters under the ARM Program (A Rescue Mission — Third Chance program).

Coordinates and schedules meetings with the Deputy District Attomney regarding Misdemeanor and

Felony cases and warrants. Prepares and provides case documentation and uploads eriminal charges
and case related reports/audio/video to the Orange County District Attormey,

Coordinates and schedules animal control hearings for cilation appeals.

Delegates inspections and supervises uniformed and clencal staff engaged in the preparation and
maintenance of case records pertaining to Animal Control cases within the community.

Prepares and provides statistical analysis and data of Animal Control functions a3 nesded,

Ability to analyze, create and provide a varety of advisory data and information such as performance
evaluations, stafl reports, time sheets, job applications, citation reports, budget documents, purchase
requisitions, warmml request forms, vouchers, o varety of animal records and forms, humane law
handbook, City ordinances, penal code, policy manuals, budget manual, press releases, activity logs,
catalogs, personnel guidebook, computer software operating manuals, technical operating manuals,
statutes, procedures, gurdelines and non-routine commespondence.

Lead on investigntion and follow up for all Vicious Dog cases, including determining declaration and
restraint measures for such cases,

Coordinates with Animal Control specific sofiware provider(s) 1o address specific CASA related
Animal Conirol needs,

Marginal Functions;

1.

i

Appear in court; provide testimony on citations and complaints,

Suhject to call out 24 hours a day by Police and Fire to render assistance under emergency conditions.

3. Perform related duties and responsibilities as required.

QUALIFICATIONS

Know o

*  Principals of animal behavior and care; various breeds of dogs, cats and other domestic animals,
variows hreeds of feral animals, predators, and other wildlife common to the area,

: Principals of supervision, iraining and performance evaluation.

. Procedures and technigques for dealing with the public in a tactful but firm manmer,

. Methods and techniques of animal collection, impoundment and registration.

Principals of report writing, case load management and documentation.

Established June 6, 2023



r Euthanasia techniques and procedures.

Ability to:

" Operate and care for animal control equipment.

. Select, supervise, train and evaluate staff.

. Interpret and apply Federal Codes, State Codes, City of Dana Point Municipal Code, and City of San

Clemente Municipal Code as they pertain to animal services,

Communicate clearly and concisely, both orally and in writing.

Perform a varety of animal control activities.

Maintain accurmte records,

Litilize proper handling and muzsing techniques,

Administer animal first aid and lethal injections.

Communicate clearly and concisely, both orally and in writing.

Establish and maintain effective working relationships with those contacted in the course of work.

Maintain effective audiovizual dizerimination and perception to the degree necessary for the

successful performance of assigned duties.

- Maintain mental capacity which allows the capability of moking sound decisions and demonstrating
intellectual capabilities.

Experience an ni i
Any covnbinarion of expertence and aining theal woudd likely provide the reguired knowledoe and alifities
& gualifing, A bpicad way fo obiain the knowledge and abilifies would be:

Experience:

Three years of increasing responsible experience in animal handling and care including two vears in the
enforcement of animal conirol regulations and one vear of supervisory or lead experience.

Traiming:

Equivalent to the completion of the twelfih grade supplemented by specialized training in animal care and or
control, business administration, or a related field.

License or Certill

*  Possession of, or ability to obtain, an appropnate, valid drver's license.
¢ Possession of an appropriate, valid PC.E32 certificate.

WORKIMNG OO L

Environmental Conditions:

Animal shelter and field environment; exposure to noise, dust, toxic chemicals, potentially hazardous
situations.

Phvsical Cond

Essential and marginal functions may require maintaining physical comndition necessary light or moderate
lifting and carrying, and walking for prolonged periods of time.
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