Agenda for Coastal Animal Services Authority
Regular Board Meeting
April 3,2023
8:00 a.m.

Location:
City of San Clemente, City Hall, Community Conference Room
910 Calle Negocio
San Clemente, CA 92672
AGENDA ITEMS
1. CALLTO ORDER
e Pledge of Allegiance
2. APPROVAL OF MINUTES

¢ February 6, 2023

3. BUDGET

e Consideration of approving the Payroll Warrants and Registers for the time periods of
11/14/22-3/24/23

4. ITEMS FROM THE STAFF
e Update to Policy 6: Euthanasia
e Shelter Operations update
e Dog Kennel Construction update

e Review of a two year CASA Operations Road Map

5. ITEMS FROM THE BOARD
6. ITEMS FROM THE CITY

7. ITEMS FROM PPF
e Update from PPF Chairperson

8. ORAL COMMUNICATIONS



e Members of the audience who wish to address the JPA Board on matters within the
jurisdiction of the Coastal Animal Services Authority, but not separately listed on the
agenda, may do so during the Oral Communications portion of the meeting.

9. CLOSED SESSION
e Discussion of CASA two year operations and strategic plan.

10. ADJOURNMENT

Next Regular JPA Meeting at the San Clemente City Hall, 910 Calle Negocio, Community
Conference Room, San Clemente, CA, June 5, 2023 at 8:00 a.m..

Jamey Federico, Chairperson, CASA Board



NOTICE AND CALL OF REGULAR MEETING
OF THE COASTAL ANIMAL SERVICES AUTHORITY
JPA BOARD OF DIRECTORS

TO MEMBERS OF THE COASTAL ANIMAL SERVICES AUTHORITY:

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Coastal Animal Services Authority is hereby

called to be held on Monday, April 3, 2023 at 8:00 AM at the City of San Clemente City Hall, 910 Calle
Negocio, San Clemente, CA 92672 .

Said Regular Meeting shall be held to consider the following agenda items:

1. See attached list.

Jamey Federico
Chairperson



COASTAL ANIMAL SERVICES AUTHORITY (CASA)

Regular Meeting Minutes

February 6, 2023

These minutes reflect the order in which items appeared on the meeting agenda and do
not necessarily reflect the order in which items were actually considered.

A Regular Meeting of the Coastal Animal Services Authority was called to order by Chair
Federico on February 6, 2023 at 8:03 a.m. at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in the Community Conference Room.

PRESENT Chair Jamey Federico
Board Member Gene James
Jeff Rosaler, CASA
Stephanie Cocumelli, Pet Project Foundation
Vickie McMurchie, Pet Project Foundation
Johanne Thordahl, City of San Clemente
Jake Rahn, City of San Clemente
Jennifer Stinett, CASA

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER

The CASA Meeting was called to order at 8:03 a.m. with all members present.

# Approval of CASA Meeting Minutes

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the minutes
of the CASA Board Meeting of
e December 5, 2022

3. BUDGET - Consideration to approve the Payroll Warrants and Registers for
the period of 10/17/22-11/13/22

MOTION BY Federico to approve the Payroll Warrants and Registers for the period
of
e 10/17/22-11/13/22.
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4.

ITEMS FROM THE STAFF

Fee Study

As previously requested by the Board, staff has included utilities and PPF costs
for food and medical into the fee study.

Animal care costs for services such as animal impound and adoptions are fairly
high. Fees proposed by staff would include $100 for impounds and $150 for all
adoptions, keeping fees for these services at a reasonable level.

PPF Chair Stephanie proposed we post in marketing material what our actual costs

are for an adoptable pet, so the public is made aware and can give a higher
donation to PPF if they would like to.

Federico wants staff to track adoptions to make sure rates do not decline due to
the increase in adoption fees.

Stephanie asked if we still have the opportunity to do special adoption events if the
shelter inventory would require?

James asked if we need to do a special adoption rate, do we typically reduce it by
half?

Jen replied that when we do typically run specials the price is reduced by half,

unless we are participating in a national event that would require a different price,
glc..

James and Federico asked if we need to address special adoption rates in the
policy?

Jeff said it should be noted in the policy that reduced fees can be set by staff as

needed. This fee policy is set to take effect on July 1, 2023, and will need to go to
both City Councils for approval.

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the fee
schedule pending Council public meetings.

Municipal Code Update

Jeff reviewed updates to Dana Point Municipal Code Title 10. There are minor
updates throughout the code.

Jeff stated the biggest change was to the definition and costs outlined in the
Violations section, as it was in direct conflict to DPMC Title 1.
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Federico asked if Rutan & Tucker has seen the updates?

Jeff said they have not, the next order will be to take this to the Dana Point City
Council.

Federico asked for confirmation that the San Clemente code will also be updated
to reflect similar language?

Jeff said, yes the next step would be to look at the San Clemente code and work
with BB&K to take it to their council for approval.

Federico asked about 10.08.030 Permitted Animals has been stricken, is that
because we don't want people to have the opportunity to have those?

Jeff stated that it is a conflict to another code, already written elsewhere in the
DPMC.

MOTION BY Federico SECOND by James CARRIED 2-0, to submit this to Dana
Point City Council for approval.

Dog Kennel Update

Jen provided updates on the progress of the project. Kennels have been demoed
and drains cleaned and jetted by plumbers in anticipation of new kennel install.
During demolition there was damage found to the header wall above the old
kennels, which will require repair. Kennels will be delivered in the coming week, at

which time the flooring install will be done, and the kennel install will start right
after.

Vickie met with contractors and has received a quote for the drywall repair. PPF
will hire the contractor to complete the repairs, which will take 3-4 days.

The timing for completion of side one will be around March 10, with the same
process starting on the other side right away. We are anticipating the same repairs
will need to be done to side two as well. We are looking at a completion of the
entire project around late April.

James asked if the budget for the project still looks good?

Stephanie said the budget is fine, and although the drywall repair was not in the
original project scope, it was Vickie's recommendation and it was approved by the
PPF Board to pay for the damage repair.

Federico stated, in the interest of time it is simpler if PPF take on the drywall repair
project. What is the cost?
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Vickie stated it is $3300 for one side. PPF understands the challenges that come

with hiring through the City, and they thought it best to take the lead on this in the
interest of time.

James requested that after the new City Manager arrives he would like to set up a
meeting with PPF.

Federico requested staff reach out to all the Dana Point City Councilmembers to
set up a tour of the facility.

James requested the same for San Clemente City Councilmembers as well.
Vickie said it would be nice for all of them to see the project in the middle, so they
have the opportunity to see the old and new kennels. There will be a ribbon cutting
scheduled once the entire project is complete, as well as donor events.

Federico asked about the status of the drains and floor heating?

Jen states that the drains are running fine and the floor heating is functioning and
the water heater that services the floor was just replaced.

Federico asked about the status of the vent fans?

Jeff said we have a contractor in place for the fans to be completed within the
project timeline, as well as the kennel windows.

Shelter Operations

CASA had a vaccination clinic in January and it was the best turn out we have had
in a couple of years. We had 3-4 times the amount of people/dogs attend as
compared to our September clinic.

The lobby, offices and cat room have been painted and staff has been working on
organizing and de-cluttering the Shelter.

We are starting a new Eagle Scout project; he will be putting up a new flag pole
out in front of the building.

We have posted and are accepting applications for a part-time ACO position.

Jeff provided Shelter stats to the Board to receive and file.

5. ITEMS FROM THE BOARD
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Federico requested a CASA policy that says we will meet the criteria for a “no kill”
shelter, so that we can advertise as such, instead of a “pro humane” shelter.

James said our residents would appreciate hearing that.
James asked what the status of Dr. Agostini is?
Jen said that he did sell his practice, however, he is still working.

James asked if we anticipate the new ownership of SCVet to be as engaged as
John has been?

Jen stated that eventually, probably not. The same thing happened with Estrella
Vet several years ago, after that owner sold to a similar organization. The owner
at the time remained involved for a couple of years, so our deals, etc. continued
until he moved on, and | would anticipate the same is possible with SCVet.
Federico asked if anything new has come up with the possibility of a surgery clinic?
Jen said we have talked to a veterinarian that does similar work with other groups
to get an idea of how they run their program and what she charges them for
services.

James said it is scary that local ownership of vets is going away.

Jeff said we have looked at the space at the Shelter and we do have room, but
next step would be identifying an architect to design the space and identify costs.

Federico advises staff and PPF to continue looking into it as it is in both agencies
best interest to find a long term solution.

James commended PPF on the kennel project article in San Clemente and Dana
Point Times.

Federico asked if we could finalize a plan to install security cameras.

Jeff is gathering additional quotes for security camera installation.

6. ITEMS FROM THE CITY

Jake Rahn presented CalPers update. Application was submitted with an ask for
exclusions. Awaiting Board direction, based upon staffing report from December
meeting, do we want to remove the request for exclusions from the application?
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James stated he is not a fan of CalPers system and has great reluctance with their

market performance. Why can’t we find a pension plan that serves our employees
well and outperforms CalPers?

Federico stated that at prior meetings Board was told that the employees were
upset with Miliman and wanted to be in CalPers. Board understands that they may
not be great with their paperwork, but the finances are much safer than CalPers.

Federico asked Jen if this was the employees or prior management pushing for
CalPers.

Jen said it was pushed by management, and she has not heard of anyone on staff
asking about CalPers since April. Staff was led to believe that what we are currently
in was not as good or safe as CalPers, because the administrator has changed
over many times.

Federico stated CalPers is bigger, but not better financially. Miliman plan is sound
financially. All prior San Clemente retirees are in it, and CASA funded it to 80%.

James said Miliman is a fund managed by financial professionals, CalPers is not.

Federico states that the practical reasons to move to CalPers would be to make
the employees happy and ease of management for the City of San Clemente. Does
the City care one way or the other?

Jake said the City will follow whatever the Board's direction is. Long term we could
see higher administrative costs as the City’s share of employees dwindles, more
of a cost would be taken on by CASA. CalPers addresses that by having smaller
entities in risk pools. We can move forward with the actuarial stage to see what the
cost would be to get into CalPers.

Federico states that the Board would approve CalPers if they thought it was
financially better or safer for the employees, however, every San Clemente

employee prior to 2014 is in that plan, and CASA’s pension is better funded that
the Cities’ CalPers plans.

MOTION BY Federico SECOND by James CARRIED 2-0, to remove exclusions
from the application.

7 ITEMS FROM PET PROJECT FOUNDATION (PPF)

Stephanie Cocumelli with Pet Project Foundation provided the following updates:

Stephanie will be leading a Dog Walker meeting today to have an open
conversation with that group about getting more dogs, and what that means for the
current dog walkers. PPF also looking into getting more volunteer sign-ups for the
program.
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TOTC will be at Laguna Cliffs Marriot in September.

PPF Website updates to include messaging about costs, donations and no Kill
status of the Shelter.

Federico would like PPF and Shelter staff to work together on co-branding at the
facility.

Federico sees the Shelter as a community center that provides our residents and
volunteers with a place to visit. Please facilitate as many volunteers as possible to
utilize the facility, and if we need to look at our insurance to expand the scope to
people under the age of 18, CASA will do whatever we can to facilitate that.

Stephanie said PPF and staff have started that conversation and that possibly
historical policy norms deserve new discussion. PPF is looking at expanding the
training program to bring in more dog volunteers. We are analyzing what is needed
per dog, as far as dog walkers, kennel attendants, and trainer hours.

Vickie added that Kim had looked into the City’s liability insurance and said they
were fine with volunteers at the age of 16 years and above, but PPF would need
to go back to their insurance and have that discussion.

PPF would also like CASA to consider the increase in staff budget to accommodate
for two ARM runs per month, instead of the current standard, which has been one
per month.

James asked what the selection criteria is for ARM runs?

Jen said we are usually looking to round out our inventory, which our strays are
usually larger dogs, so ARM runs focus on bringing in smaller dogs. The dogs’
overall health and behavior are evaluated by the ACO and dog trainer over the
course of about an hour or two, and we're bringing back 6-8 dogs at a time.

CASA has also started to work with the ASPCA who will bring the dogs to us. The
advantages being we save staff time and can expand the scope of Shelters we are
pulling from. The disadvantages being that we do not have the opportunity to
evaluate the dogs prior to transport, however, ASPCA staff do their own
evaluations and that has been successful thus far.

Federico asked what the ballpark staff cost is for an ARM run for staff time? Even
if it is $1000 for staff, truck and fuel he does not see that as being an obstacle to
expanding the number of ARM runs per month.

ORAL COMMUNICATIONS
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None.

8. CLOSED SESSION

Adjourned to closed session at 8:04 a.m. to discuss the following
e Pursuant to Government Code 54957
General Manager
Board Members Federico and James, Jeff Rosaler, Johanne Thordahl present.

All members returned from closed session at 8:23 a.m.

10. ADJOURNMENT

MOTION BY BOARD MEMBER JAMES, SECOND BY CHAIR FEDERICO,
CARRIED 2-0, to Adjourn at 9:30 a.m.. The next Regular JPA Meeting will be held
on April 3, 2023 at 8:00 a.m., at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in Community Conference Room.

CHAIR of the COASTAL
ANIMAL SERVICES AUTHORITY



JPA Meeting - Signature List:

PAYROLL CERTICATION SHEET: By Pay Period
11/14/22 -11/27/22
11/28/22 - 12/11/22
12/12/22 - 12/25/22
12/26/22 - 01/08/23
01/09/23 - 01/22/23
01/23/23 - 02/05/23
02/06/23 - 02/19/23
02/20/23 - 03/05/23
03/06/23 - 03/19/23

w0 n

CERTIFICATION OF WARRANTS

22,108.50
16,037.80
16,540.81
19,244.74
18,597.53
16,406.85
16,110.49
16,281.39
15,488.41

: By check Date

12/02/22 $ 127,162.54
12/16/22 $  25,606.19
12/23/22 S 16,572.78
01/13/23 $  50,866.30
01/27/23 S 13,737.27
02/10/23 $  69,282.33
02/24/23 $ 25,878.63
03/10/23 $  52,156.24
03/24/23 $§  19,950.69

Meeting to be held on:

20+ =

Date Provided To CASA:
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Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: JPA Board

FROM: Jennifer Stinett, Animal Services Supervisor
DATE: April 3, 2023

RE: Policy and Procedure Update

Policy 6: Euthanasia

BACKGROUND:

CASA JPA Board has adopted a Policy and Procedure document that has been updated
periodically since the inception of the Joint Power Authority. It is the intent of CASA staff to
review all these policies and procedures to make suggestions for updates and changes to these
documents. Staff will be bringing these to the Board for review over the next few meetings.

At the February 6, 2023 JPA Meeting the Board directed staff to update the language in the CASA
Euthanasia Policy to reflect CASA’s commitment to operating as a no kill facility.

DISCUSSION:

To be considered no kill, a shelter or rescue has to maintain at least a 90% placement rate for the
animals in their care. CASA easily meets this definition. The language change is reflected in
Supporting Document A, the updated Policy 6 on Euthanasia.

RECOMMENDED ACTION:

The Board adopt the updated Policy 6.

FISCAL IMPACT:

None

SUPPORTING DOCUMENTS:

Attachment A: Updated CASA Policy and Procedure Euthanasia Policy



Coastal Animal Services Authority
Policy and Procedure

Subject: Euthanasia Policy Index: General
Number: 6
Effective Date:  April 3, 2023 Prepared By: Jennifer Stinett
Supersedes: June 27, 2005 Approved By: CASA Board of Directors
PURPOSE

To establish a no kill policy and procedure for the care and treatment of animals within
the jurisdiction of the Coastal Animal Services Authority.

POLICY

The SCDP Animal Shelter operated by the Coastal Animal Services Authority will
adhere to the following no kill policy for the care and treatment of all animals at the
SCDP Animal Shelter. This policy means that no animal shall be destroyed or
euthanized except under and limited to the following circumstances:

1. Shelter General Manager or, in_his or her absence, their designee have
sole responsibility and discretion:

A. Cats:
a. Test positive for Feline Leukemia
b. Due to severe injuries or disease a veterinarian determines it

would be inhumane not to euthanize to prevent further suffering

B. Dogs:
a. Due to severe injuries or disease a veterinarian determines it
would be inhumane not to euthanize to prevent further suffering

C. Other domesticated animals (rabbits. rats. birds. pigs. reptiles. etc.):
a. Tests positive for contagious fatal disease
b. Due to severe injuries or disease a veterinarian determines it would

be inhumane not to euthanize to prevent further suffering

D. Wildlife:
a. Tests positive for contagious fatal disease

b. Due to severe injuries or disease a veterinarian determines it would be
inhumane not to euthanize to prevent further suffering
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2. Circumstances requiring confirmation from PPF Care & Evaluation Chairman only:

A. Dogs: Extremely aggressive bites, propensity to bite, or is a danger to other

animals or persons

B. Cats: Extremely aggressive bites, propensity to bite, is a danger to other animals

or persons, or is deemed feral

3. All other circumstances requiring consideration for euthanasia will be referred
to the PPF Care & Evaluation Committee.

Such committee will not withhold its recommendation unreasonably. Rules of conduct
and procedures for the PPF Care & Evaluation Committee shall be established in
written format. Monthly health and behavior reports will be submitted to CASA
management and PPF Board of Directors for review and meetings shall be held as

needed.

OPERATIONAL ISSUES

The Operational portion of the above no kill policy is determined from two additional documents.
One, the Operational Agreement between CASA and the PPF finalized June 27, 2005 and the PPF

Care and Evaluation Committee Charter approved by the PPF Board of Directors September 21,
2005.

The CASA/PPF Operational Agreement states that the SCDP Shelter Director has the final

determination to determine the adaptability of any animal at the shelter.

Should the Director determine an animal is unsuitable for adoption because of bites, propensity to
bite or is a danger to other animals or persons, the CASA Shelter Director, or their designee, may
seek confirmation of euthanasia via a written request from the PPF Care and Evaluation Committee

Chairperson.

The written request shall include copies of all written evaluations and observations of the
animal.

If the PPF Care and Evaluation Committee Chairperson does not confirm a written request
for euthanasia from the CASA Shelter Director, the euthanasia request will be brought
before the entire PPF Care and Evaluation Committee at their next regularly scheduled
meeting for a decision. As outlined in Section #3 of the PPF Care and Evaluation Charter
(attachment #1) entitled "voting", it indicates euthanasia decisions shall require a simple
majority vote of the (3) C&E committee volunteers (the C&E Chairperson will not participate
in this vote). If the Care and Evaluation Committee does not confirm the request for
euthanasia, the Shelter Director shall be notified within two business days.

The Shelter Director and the PPF Chairman will attempt in good faith for a period of not less
than fifteen (15) days to resolve any disagreement regarding the decision to euthanize the
animal. If the Shelter Director and the PPF Chairman are not able to resolve the

disagreement the Shelter Director has the option to resolve the issue by utilizing either one
of the following two alternatives.

A. Commencing November 1, 2005, the CASA Shelter Director may request that PPF
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adopt such animal and upon such request, PPF shall adopt the animal, and will
assume all rights and responsibilities for future care, training and ultimate disposition
of the animal after adoption. PPF has ten working days from the date of the CASA
Shelter Director's request to remove the animal from the CASA Shelter facility and
CASA agrees to waive any adoption fees and other expenses associated with the
animal. The Shelter Director is limited to utilizing this alternative to no more than four
times per calendar year, and to no more than one time per calendar quarter.

. The CASA Shelter Director may request that the euthanasia issue of a particular
animal be settled by binding arbitration in Orange County, California. Any such
arbitration shall be conducted in accordance with the then prevailing commercial
arbitration rules of JAMS/Endispute. For additional details see section 3(b),
Adaptability-Binding Arbitration page 9 of the CASA PPF Operational Agreement.
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