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Meeting Date: 3/27/2023 Agenda Item: 3.

Department: City Manager
Prepared By Andy Hall, City Manager

Subject:
CONSIDERATION OF RESOLUTION 23-10 AUTHORIZING THE CITY MANAGER TO EXECUTE A
CONTRACT BETWEEN GATEKEEPERS SECURITY SERVICES INC. AND THE CITY OF SAN
CLEMENTE FOR SECURITY SERVICES ON A TRIAL BASIS

Summary:
On Tuesday, March 21, 2023, the City Council directed staff to hold a Special Council meeting on
Monday, March 27, 2023, to discuss a proposal from Gatekeepers Security Services Inc. to provide
security services on a trial basis in the City of San Clemente. Staff has received a proposal from the
company and if authorized by the City Council, a formal agreement will be prepared and executed.

Discussion:
The City Council is concerned about the increase in the amount of illegal activity on public property in
the City. Reports of alcohol and drug use, smoking, littering and debris, and violations of other
municipal laws and ordinances are provided to the City on a constant basis. Recognizing the time
and personnel limitations of local law enforcement (Orange County Sheriff) and City Code
Compliance, it has been determined that a professional services agreement with a private security
firm to augment those services is necessary. Staff would recommend that a trial period be
established to address these concerns with direction to return to the City Council 60 days after
implementation to determine if measurable improvements have occurred and an extended program
should be explored.

Gatekeepers Security Services (Gatekeepers), located at 1422 Marquette St., Unit #4D in
Oceanside, has submitted a proposal for consideration by the City Council. The firm has a proven
track record and possesses the equipment, personnel, and ability to address the concerns of the City
Council. Gatekeepers is proposing a 7 days per week, 24 hours per day service with at least 4
officers and 4 marked security vehicles at all times. Each interaction will be documented with the use
of body cameras and other equipment that will allow measurement of the program.

The City Council will need to provide direction of whether to allow the Gatekeepers to issue
administrative citations, or if all elevated calls should be addressed by the Orange County Sheriff’s
Department. Protocols will also need to be established to maintain effective communication and
coordination with law enforcement. Staff is not recommending that the Gatekeepers replace or
reduce law enforcement presence, but rather augment the current services of the City.

CITY OF SAN CLEMENTE Printed on 3/24/2023Page 1 of 2

powered by Legistar™ 1

http://www.legistar.com/


Meeting Date: 3/27/2023 Agenda Item: 3.

Council Options:
· Approve Resolution 23-10 authorizing the City Manager to prepare and execute a formal

agreement for a 60 day trail period with Gatekeepers Security Services, Inc. to provide
security services for the City of San Clemente with authorization to issue administrative
citations.

· Continue the Item with direction to staff to provide additional information.

· Provide specific action to the City Manager.

· Deny the resolution and provide specific direction.

Fiscal Impact:
If adopted as presented, Resolution 23-10 would establish a contract for services in an amount not to
exceed $131,400 per month that can be modified as needed. Funding would be allocated from the
Unassigned Fund Balance of the General Fund.

Recommended Actions:
Staff Recommendation

Approve Resolution 23-10 authorizing the City Manager to prepare and execute a formal agreement
for a 60 day trail period with Gatekeepers Security Services, Inc. to provide security services for the
City of San Clemente with authorization to issue administrative citations.

Attachments:
1.  Resolution No. 23-10
2.  Proposal from Gatekeepers Security Services, Inc.
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  Attachment 1 

 

RESOLUTION NO. 23-10 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SAN CLEMENTE, CALIFORNIA, AUTHORIZING THE CITY 
MANAGER TO PREPARE AND EXECUTE A CONTRACT 
BETWEEN GATEKEEPERS SECURITY SERVICES INC. 
AND THE CITY OF SAN CLEMENTE FOR SECURITY 
SERVICES ON A TRIAL BASIS 

 
 WHEREAS, the City of San Clemente Mission Statement states, “… Maintaining a 
safe, healthy atmosphere in which to live, work and play; and 
 
 WHEREAS, the City Council has determined it is in the best interest of the community 
to execute a contract to obtain security services to better implement the provisions of the 
adopted laws, ordinances and resolutions of the City; and 
 

WHEREAS, Gatekeepers Security Services Inc., has unique skills and abilities to 
provide assistance to the City on a trial basis to help the Orange County Sheriff’s 
Department and the City’s Code Compliance Division to enforce the existing laws, 
ordinances and resolutions of the City of San Clemente. 
 

NOW, THEREFORE, The City Council of the City of San Clemente does hereby 
resolve as follows: 
 

Section 1.  
The above recitals are considered findings by the City Council and incorporated into 

the body of this resolution. 
 
Section 2.   
The City Manager is hereby directed to establish a contract for services in an initial 

amount not to exceed (emphasis added) $131,400 per month that can be modified as 
needed with Gatekeepers Security Services, Inc. to provide security services on a trial in 
the City of San Clemente.  

 
Section 3.  
The contract shall indicated the specific services to be provided, but in general, the 

security services are intended to augment the capacity of the Orange County Sheriff’s 
Department and the City of San Clemente Code Compliance Division in the enforcement of 
existing laws, ordinances, resolutions and provisions of the San Clemente Municipal Code. 

 
 Section 4. 
 The City Manager is instructed to provide an update to the City Council approximately 
60 days after the execution of the contract to determine the effectiveness of the additional 
security services and to direct the City Manager to terminate or extend the contract for a 
specified period of time. 

 
Section 4. The City Clerk shall certify to the passage and adoption of this resolution 
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and enter it into the book of original resolutions.  
 
 
 
 

PASSED AND ADOPTED this 27th day of March, 2023. 
 
 
ATTEST: 
 

 
___________________________ __________________________ 
City Clerk of the City of Mayor of the City of San 
San Clemente, California Clemente, California 
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STATE OF CALIFORNIA ) 
COUNTY OF ORANGE )  § 
CITY OF SAN CLEMENTE ) 
 
I, LAURA CAMPAGNOLO, City Clerk of the City of San Clemente, California, do hereby 
certify that Resolution No. _________ was adopted at a regular meeting of the City Council 
of the City of San Clemente held on the _______ day of _______________________, 
_________, by the following vote: 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the 
City of San Clemente, California, this _____ day of _________________, ________. 
 
 
 
 __________________________ 
 CITY CLERK of the City of 
 San Clemente, California 
 
 
Approved as to form: 
 
 
_________________________ 
City Attorney 
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