Agenda for Coastal Animal Services Authority
Regular Board Meeting
December 5, 2022
8:00 a.m.

Location:

City of San Clemente, City Hall, Community Conference Room
910 Calle Negocio

San Clemente, CA 92672

AGENDA ITEMS
1. CALLTO ORDER
e Pledge of Allegiance

2. APPROVAL OF MINUTES

e QOctober 3, 2022
e November 15, 2022

3. BUDGET

e Consideration of approving the Payroll Warrants and Registers for the time periods of
o 6/13/22-6/27/22
o 9/5/22-10/21/22

4. ITEMS FROM THE STAFF

e Fee Study

e Report on the staff hours of P/T Hourly and Benefitted positions
e Roofing Project update

e Update to Municipal Code review

e licensing update

e Shelter Operations update

5. ITEMS FROM THE BOARD

6. ITEMS FROM THE CITY



7. ITEMS FROM PPF
e Update from PPF Chairperson
8. ORAL COMMUNICATIONS
e Members of the audience who wish to address the JPA Board on matters within the
jurisdiction of the Coastal Animal Services Authority, but not separately listed on the
agenda, may do so during the Oral Communications portion of the meeting.

9. ADJOURNMENT

Next Regular JPA Meeting at the San Clemente City Hall, 910 Calle Negocio, Conference
Room A, San Clemente, CA, February 6, 2022 at 8:00 a.m..

Jamey Federico, Chairperson, CASA Board



NOTICE AND CALL OF REGULAR MEETING
OF THE COASTAL ANIMAL SERVICES AUTHORITY
JPA BOARD OF DIRECTORS

TO MEMBERS OF THE COASTAL ANIMAL SERVICES AUTHORITY:

NOTICE IS HEREBY GIVEN that a Regular Meeting of the Coastal Animal Services Authority is hereby
called to be held on Monday, December 5, 2022 at 8:00 AM at the City of San Clemente City Hall, 910
Calle Negocio, San Clemente, CA 92672 .

Said Regular Meeting shall be held to consider the following agenda items:

1. See attached list.

Jamey Federico
Chairperson



COASTAL ANIMAL SERVICES AUTHORITY (CASA)

Regular Meeting Minutes

October 3, 2022

These minutes reflect the order in which items appeared on the meeting agenda and do
not necessarily reflect the order in which items were actually considered.

A Regular Meeting of the Coastal Animal Services Authority was called to order by Chair
Federico on October 3, 2022 at 8:03 a.m. at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in the Community Conference Room.

PRESENT Chair Jamey Federico
Board Member Gene James
Jeff Rosaler, CASA
Stephanie Cocumelli, Pet Project Foundation
Johanne Thordahl, City of San Clemente
Jennifer Savage, City of San Clemente
Jake Rahn, City of San Clemente
Sea Shelton, City of Dana Point
Jill Moran, CASA
Jennifer Stinett, CASA

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER

The CASA Meeting was called to order at 8:03 a.m. with all members present.

2 Approval of CASA Meeting Minutes

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the minutes
of the CASA Board Meeting of
e June 6, 2022
June 21, 2022
July 7, 2022
July 26, 2022
August 12, 2022
September 6, 2022
September 21, 2022
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3. BUDGET - Consideration to approve the Payroll Warrants and Registers for
the period of 4/4/22-9/9/22

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the Payroll
Warrants and Registers for the period of 4/4/22-9/9/22.

4. ITEMS FROM THE STAFF

Operational Update

Jennifer provided an update on Shelter events.

We are running a cat promotion, which has tripled adoptions as compared to the
same time frame last year.

The vaccine clinic was very successful; the next one will be scheduled after the
New Year holidays.

The senior reading program also started and has been very popular with the
participants. We will continue to have a reading day once per month on Monday
afternoons.

James asked who conducts the vaccine clinic? Dr. Agostini at San Clemente Vet
Hospital.

Jill provided an Animal Control update. She has been working with Denise at BB&K
on revisions to some San Clemente codes and will have them all done by the next
board meeting. Federico asked if there were any changes to the Dana Point
codes? Jill states that the San Clemente codes were revised to more closely reflect
the Dana Point codes.

Jill also updated the Board on staffing hours and informed them that the new P/T
ACO started and is in training.

Jill attended and did a presentation at the last Public Safety Committee meeting
on 9/27/22, and we will also have an ACO at the upcoming National Night Out on
10/27/22.

We have one dog in the process of being declared extremely dangerous; it resides
in the city of San Clemente.

James requests that we have a more experienced ACO attend National Night Out
this year.

Roofing Project

A staff report was provided to the Board with three estimates for the project.
Federico asked what our options were for the decision making process?

Sea and Jeff advised that the CASA operating contract indicates that we must
follow the City of San Clemente guidelines, which would require we hire the lowest
responsible bidder.
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MOTION BY Federico SECOND by James CARRIED 2-0, to hire JRT Roofing for

the roof replacement. Jeff will manage the project. The project will be completed
before the start of the kennel project.

License report

Federico notes that staff was directed to look at the licensing program. The staff

report indicates a switch to Chameleon would save CASA money and provide
better service.

MOTION BY Federico SECOND by James CARRIED 2-0, to approve the staff's
recommendation to switch to Chameleon licensing services.

Fee Schedule

Federico states that legally we cannot charge more in fees than what the service
costs, they must be validated. Federico asks for James’ support in directing staff
to do a more thorough evaluation and bring that back to the Board with staff
recommendations.

Jeff agrees and will come back with a cost analysis and proposed increases by the
next board meeting.

Trainer Contract

Federico doesn’t think there is not much to talk about in regards to the contract,
but asks Jennifer if there is anything else to know?

Jennifer states that the trainer has made comments about wanting a raise on the
hourly wage, which is currently 40 dollars an hour, with a contracted minimum of
80 hours per month, up to a maximum of 100 hours per month. Jennifer also
mentions that staff and PPF has discussed the possibility of bringing on a junior
trainer later on down the line to help with handling of bigger dogs.

James is not inclined to increase the hourly wage at this time. James also asked
for clarification about what assistance is needed, and asked if there are some
limitations that can be discussed that are not ADA related?

Jennifer says that the trainer's ability to fulfill her scope of work will dwindle over
time.

Federico states that it is a job that requires a certain amount of physicality.
However, at this time the Board just asked to see the contract to make it public
and a point of discussion with PPF.

Federico will receive and file the contract.

5. ITEMS FROM THE BOARD

Update on General Manager Position

Federico formally introduced Jeff Rosaler, Community Development Manager at
the city of Dana Point.
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Federico states Jeff will be the Interim Temporary part-time General Manager at
CASA. Jeff will be helping the CASA Board figure out what the General Manager
position will be going forward.

6. ITEMS FROM THE CITY

CalPers Update from Jake.

CalPers financial review and questionnaire has been submitted. CASA asked
CalPers for a contract exclusion for benefitted part-time individuals. CalPers
requested information on the job descriptions/duties. Due to the part-time and full-
time descriptions being almost identical, BB&K anticipates CalPers to reject the
exclusion.

Staff is asking for direction from the Board to either remove the exclusion request
from the CalPers questionnaire, or we will need to modify job descriptions.
Federico provided an overview of the hourly requirements and limitations for
CalPers. Employees working under 1000 per year will not require an exclusion, as
they do not qualify for CalPers.

The Board does not want part-time employees eligible for CalPers. The Board
requests CASA staff to provide a report on what our staffing options/impact would
be if our part-time employees were limited to under 1000 hours, and what
additional staffing would be needed to fill the schedule.

James requested an update on what legal costs have been accrued.

Jake states it has only been a few more hours.

James states he is still skeptical about going into CalPers. Our current system is
more stable. We will continue to look at it, but he has serious reservations.
Federico acknowledges that the CSERP interface with staff is terrible, however,
their finances are solid, and unlike CalPers, it is very safe.

The Board would like the staff report at the next Board meeting.

7 ITEMS FROM PET PROJECT FOUNDATION (PPF)

Stephanie Cocumelli with Pet Project Foundation provided the following updates:

TOTC was a huge success.

PPF has started to see price increases across the board, as vet bills, etc. rise
and they are starting to look at the budget for 2023.

The new Board was elected. There are 12 members. They will be implementing
committees to oversee things like fundraising and events. Anyone can join a PPF
committee and all participants are welcome.

CASA Board directs staff to reimburse PPF for the costs associated with the
Volunteer/Staff Appreciation Party.

8. ORAL COMMUNICATIONS
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None.

9. ADJOURNMENT

MOTION BY BOARD MEMBER JAMES, SECOND BY CHAIR FEDERICO,
CARRIED 2-0, to Adjourn at 8:33a.m.. The next Regular JPA Meeting will be held
on December 5, 2022 at 8:00 a.m., at San Clemente City Hall, located at 910 Calle
Negocio, San Clemente, in Community Conference Room.

CHAIR of the COASTAL
ANIMAL SERVICES AUTHORITY



COASTAL ANIMAL SERVICES AUTHORITY (CASA)

Special Meeting Minutes

November 15, 2022

These minutes reflect the order in which items appeared on the meeting agenda and do
not necessarily reflect the order in which items were actually considered.

A Special Meeting of the Coastal Animal Services Authority was called to order by Chair
Federico on November 15, 2022 at 11:07 a.m. at San Clemente City Hall, located at 910
Calle Negocio, San Clemente, in Conference Room A.

PRESENT Chair Jamey Federico
Board Member Gene James
Jennifer Savage, City of San Clemente
Sea Shelton, City of Dana Point
Johanne Thordahl, City of San Clemente

PLEDGE OF ALLEGIANCE

1. Call to Order

The CASA Meeting was called to order at 11:07 a.m. with all members present.

CASA Board recessed to Closed Session at 11:08 a.m.

2; Public Comment
None
3 Recess to Closed Session to Discuss the following:

A. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6
(Designated Representatives: Jennifer Savage, Sea Shelton)

Meeting Reconvened at 11:17 a.m. with all members present.
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4, Operations Policies, Procedures

Having discussed item 3A of the Agenda in Closed Session there was a MOTION
BY Federico SECOND by James CARRIED 2-0, to approve adoption of the 2022-
2025 Memorandum of Understanding between the CASA and the CASA
Bargaining Unit of the San Clemente City Employees Association, and the
adoption of the Revised CASA Benefitted Employees Salary Schedule, effective
retroactive to July 1, 2022, which implements a 2.0% salary increase.

2. ADJOURNMENT

MOTION BY CHAIR FEDERICO to Adjourn at 11:19 a.m.. The next Regular JPA
Meeting will be held on December 5, 2022 at 8:00 a.m., at San Clemente City

Hall, located at 910 Calle Negocio, San Clemente, in the Community Conference
Room.

CHAIR of the COASTAL
ANIMAL SERVICES AUTHORITY
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Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: JPA Board

FROM: Jennifer Stinett, Animal Services Supervisor
Jeff Rosaler, Interim General Manager
Jill Moran, Animal Control Officer

DATE: December 5, 2022
RE: Update to Policy #28: Fee Schedule
BACKGROUND:

The standardized fee schedule is included in the CASA policy and procedure document as item
#28. The policy appears to have been last updated in September of 2005 with the inclusion of a

new fee schedule. Adoption fees were further increased in May of 2010 by the JPA Board, however
the policy was not updated.

A fee comparison was prepared for the October 3, 2022, meeting, showing CASA current fees
compared to neighboring animal control and services agencies (Attachment A). IPA policy states
that the shelter cannot charge more for the services than they cost, the Board directed staff to
finalize a fee study to show the estimated cost for each service where a fee is charged (Attachment
B).

DISCUSSION:

The fee study analyzed the cost of staff time and materials used for each service rendered by
Coastal Animal Services Authority. While some fees are in line with the cost of administration of
services, some are not. The fees collected for licensing, animal disposal. boarding, impounds and
some vaccinations are currently lower than the actual costs of administration. Adoption fees seem
to be in line with the actual costs when food, board, and medical procedures are included in the
staff and material costs. All estimated costs also do not include general overhead of the facility,
such as utility fees. The proposed new fee schedule (Attachment C) will bring fees in line with the

cost of administration.
RECOMMENDED ACTION:
The Board adopt the new Policy #28 Fee Schedule (Attachment C).

The board direct staff to have the new fee schedule passed at both the City of Dana Point and the
City of San Clemente City Councils, with an implementation date of July 1, 2023.
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FISCAL IMPACT:

Due to the public’s ability to pay one to three years for licensing services at a time, it is unclear
what the actual revenue will be per year. To gain a best estimate, in the last twenty months the
low end of the trend line for number of licenses processed is just above 600 licenses per month.
Over 12 months, a conservative estimate for licenses processed is 7,200, which would produce a
gross revenue of around $288.000 a year (see Attachment E for licensing revenue generation).

SUPPORTING DOCUMENTS:

Attachment A: Fee Comparison
Attachment B: Fee Study

Attachment C: New Fee Schedule
Attachment D: Redlined Fee Schedule
Attachment E: Revenue from Licensing
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Attachment B! Fee Study

o KACost |
1 (Megan) & 05 (len)| §
E
o 1 (Wegan) (59.87)
1 {Mogan (18.87)
1 (Megan) iS00 5 (10887))
. 232 E 2253
PanzlLy b1t 17.53
Licanse Penally 121 5 1753
Repla 5 EINER
License Transfer] 5 29.13
B Service Animal License 13 |
29.13
bl ] . 24.13
Senior License Altered 2 2013 |
Senior License Unaltered 21 1013
5ol I 1113 |
s 387}
b s s (82 &7)
Impounds/Disposal/Boardi =
1 Impound 1] 70 s 2618
Znd tmpoun .1 .70’ — 13.86)
Srd Impoun 0.1 .70
e ~ ath impound 01 .70
Sth Impound| 0.1 .70
- It o1 3.70
=R Tth Impound 0.1 370
Small impound =
T Madium Impound &
pound 7
Animal Disposal under 75 Ibs 0.5 185
Animal Bispogal aver 125 1bs, 005! 185
Board per Day| 0,25 (KA & Esther) 926
Quarantine Fee|
Adaption’
Cat Adoption, 0.1 310 [© I 25 e X
ten Adoption| o1 390 05 = 25 {len) 1705 20.75 15000
Puppy Adoptian| 0.1 (KA} &5 (Tsther 2370] LR - 35 (e 17.05 407 15000
Dog Adoptian| 0.1 (KA) & 5 (Fsther 23.70 0 = 35 {len) [y 075 125.00
T  Senior/Special Needs Pet - ol ¢ - = -
__Rabbit Adoptian 01}s 370 o - 25 {len} 20755 500
Other/Exotic 025 1400 2 - 1200
S Relinquish Ttk I
Dog Owier Altered |1 (KA] & 25 {estier| § 13.70 0.5; 2BOG |1 (Megan) & 15 {jen), § 55551 S 100.00
o Owner Relinquished Unaltered 200 8.0
Cat Owner Alered 01{% 370 2B.00 .1 (Megan] & 15 {len)! § 45551 § 10000
T . E
01{% 370 : ¥ 1 (Megan] & .15 {Jen)| 3 100.00
- 05! 28.00
05! .00 -~ -
T Current CASA
[0
~ Rabies| 05! i
Bordatells o
_ FleaConual [0 it &
__ 075 2200 S
" 0 - IR 51050 § 13
e et T | Cusrant CASA =
0] = Lt $6.130 § ' 758
o = = 10.07
s 4200 = ot 5
o =
S— - = L ——— =

EEESEEEEEREEEREEERE BF Ba § [ExB EERE

- 0.75 =3
B 075 =
T Kennel 729 - 0.7 )
Kennel 30- 59 = 0.7 -
~ Kennel 604} = 07"
Pet Slmp.'Gmu!mlEE - 05
Pet Deale - 075
Pet Dealer - Aquatium Only| . 075
Ci = 075 T =
Exhibition/ Show 1-50 . 0.75
- 075
3 - .75 o
- .75 .00
- .75 .00
5 7505 42,00
Commercial Facilty/Stable 1.9 - 075(5 4200 -
0 fStable 10-29) 5 0.7 0 150.00 | [108.00);
5table 30-59) - 0.7 2,00 = 4200
ility/Stab | - 0.7 12.00 42.00 |
urmit] 3 0.7 12.00 4200
Low Cost Vacclnation Clinic| Current CASA
Rabies 01 370 B T 380 7503 500[% 250
DAZR/DHLBP) 0,05 1j‘sj - o = $1105 1250 5 1000]§ 790
Bordatella Nasal u@' 185 0 57.33 1815 1000{ § 10.83)
Bordatella Ocal 5 0 - B <
Rattlesnake - 0 - - =
T : [ - £ 5
. 0 - =] = =
005 185 [ = 5613 798 758 |
s o 5 5
005 185 0 5 = _siu,_sml 1235 % 10,00 ¢ 235
< (] = 5
Current CASA|
T 2 112.00 S 112.00
= EE 11200 S 11200
Sl il St 56.00 56,00
05! T len) 82 3825 100.00 | 165.18)
e - 075 ~en) 82| 4882 |5 £
o - 075 1 {en) 82 4887 | %
- 075] : YRS T ] 2082




Attachment C: Policy #28 Fee Schedule

Individual Animal Licenses:

All licensing (@NNUal FENEWAN. ...t $40
Other Individual Animal license fees

A, LA FE ittt e $15

Over 6 MONEhS Late FEE ...t $20

C. REPIACEMENE TAG 1.uviiiiiiiiiiiie e et e e eeee oo $8

d. Transferred from another diStrCE .. ...cveveoiiiiiieccee e e $10

e. Assistance Dog Licenses (Guide, Disabled, 6tC) ....ccocvvvvieiiieeeceee e eesieeeee e FREE

f. Wild, exotic, dangerous or non-domestics animal ICENSe ......ovvvverveeeeeeeeseeeieiinsn $50

Adoption Fees:

1.

SNSRI

DIOG v s 5 00 RRRERRAEN R 0w s A A S A S S $125
15— $150
L £ 0000050tk msemma s sy mroeSs A R A S BT SE BEASS $100
L5 S $150
2R o ] O $45
8 1 = RO as set by General Manager

Impound Fees:

1. Dog, Cat, and all Other @niMalS ........ovvieiiii et e s e e e essnneeesesee e s $60
2. Animals not picked up on the day that they are impounded will be charged an additional fee of
$50 per day the animal is impounded.
3. The owner will be charged for the cost of any vaccinations given.
The owner or custodian will be charged for veterinary care rendered to the impounded animal
and such charges shall constitute a lien on the impounded animal.
Quarantine:
= 1o =TT $60
Vaccinations:
L = o $10
D P i w5 A s e P A A A RS R $10
B, BOTOBESHA v vivonsmmessrvrsisss s S R R S e 5 e m e e A e o $10
A DAZP/DHLPP. . ittt e e e e e ea e e et et e e ear e i $15
D IV O D st s RS T0i non s e 8 i i L AR TS $15

Animal Facility Licenses:

1.
2.
3:

Kennel Application Fee ....... R T S T E D S T U0 s A e g R $50
BOArdING KENNEI..cueiiiiiiii ittt ettt e e e e e e e e et e e e e e e eenaaas $300
Kennel permit - per year:



Ao A0 ANIMAIS. .ttt e e e e e o e $80

B A T TN v s S B 0 i mmns s s 1 b A A S A S S $125

L (0Lt = o L $150

Ge B0 F oottt sttt ettt et et e e et et et et e et e e e et enes $200
= ] 10 | $100
5. Animal rental establiShment = PEr YEEAI ...vvviiiiii e e $125
O L ol Loy e e e R $300
7. Animal EXRIBIION swiismavivimmsssmmms oo it s srasmntmas ety am s s st $75
S o (o 1 (o [0/ T $150
Rl B e [ e O $150
10. Commercial stable

TR B o= $80

B 102D FIOTEES vsaysuninssutassissiistinsunss sumsmranssss s mprn xmms smms sxssmassnsnes s smsamsass e sessmaesssvovnsis $150

Other Fees:

1. Owner RelingUiSHMENt FEE s sumuiia s s imsmesiis iy ii50i05 i esmn e nnrsessansssnesressssns ssmensnse $100
2. Owner Requested E & D (i SHEILEI) ... e rreeeeeeee s $100
3. Owner Requested E & D (field)......ccoiiieeeei it r e e e $150
4. Boarding Per Daye s rnsesmsrrinis e st o i i i 5 S nnrss e s enamraan $50
5. Cardboard Cat Carier ..o et e e e e e e e e e s et e e e e et e e e e e e aaaas $5
6:  ANIMNE] DISPOSEl covrsormsssoms s e T ST iasmn e A A b s ¥ e & e e $60
7. Vicious/Potentially Dangerous DOG.....cccviuwiiimeiemserivesssmnnnsissssssansanss csssse actual cost added to fine



Attachment D: Red-lined Policy #28
Impound Fees:

1. Dog, Cat, erethersmalt and all Other aniMals ......eeeeeeieeeiieeeee e £304$60
F—SeeoRtHmpetRt-—— e $60

b ThieAd imamar - 70

0 LRBLLIA¥] llIll.)UUllu ...................................................................................................... .PI'U
e—Fedrth-mpetRt—r e $30

& Five-errreretmpounds +100

. T TV OT TToTo Illll.JUulIUJ ---------------------------------------------------------------------------------------- -PJ.UU
e—risstimeTTrrrrerre—e e %35

£ Seeend Pl =i

- E A | I | I T T N T I e T T T L L L L L L L T T T R N T R T T T T AT ..P\JU
Thied smA s A A Al ey o A fo ATAY
gT'_lIIIIU O aaaTrcaroTiaT Illll.JUUIIUJ, ----------------------------------------------------------------------------- ..PJ.UU

Il o o edes = | e Ars N Ak ia] st A d1En
:_uly\. T LLEL=L =L = b ) l.-\.\.-} O T S U U U s st sessnnnassssssssosvsnsnssnnsssnonnnnssssssossssnssssssssssss LY

4. Animals not picked up on the day that they are |mpounded will be charged an additional fee of
4206 $50 per day the animal is impounded.

5. The owner will be charged for the cost of any vaccinations given.

The owner or custodian will be charged for veterinary care rendered to the impounded animal
and such charges shall constitute a lien on the impounded animal.

Adoption Fees:

DIOG BFIEEEE 1 eeteiiiiiiiiiieieeetitt et e ettt aa bbbttt ee ettt ee e a et r ettt ennnetrrrrrreeenrrraes $85%125
2t PUDDY e e et $150
G TR = | OO U ST TUS $85$100
T {154 USRS $150
ST V=1 ] 01 $36%45
TR O o= O POTOT as Set by Manager
+—SeeImpeund-andkennel-Fees
Heme-Quarantine:
Lo AL @NIMAIS ..ttt et e e e s sttt et e e e ettt e e e e e e e e r e e e e e e e e e e s $60
Individual Animal Licenses:
1. Seetheticense-appheations—All licensing (ANNUELY.......c.oooi oo $40
2. Other Individual Animal license fees
B, LAEE PO ittt et et r e annans $15
OVEr 6 MONENS Lal® FEE ..iiiiiiiiiiiiii ittt eeee e eeee ettt s enesssa $20
C. RePIACEMENT TAG tiiiiiiiiiiie ittt e e e s e e e eaeaeeees $8
d. Transferred from another diSICE ......u.iiiiieee e e e e s e e e s $10
e. Assistance Dog Licenses (Guide, Disabled, ett) .....covvviviiiiiiiiiiiiiiiee e FREE
f.  Wild, exotic, dangerous or non-domestics animal lICENSE vvvvvevvvveeeeeveieeeeesineeeesiinenn, $50

Animal Facility Licenses:
L Kennel APPHCALION FEE ..ovii ettt e e e e e e et e e e e e eaereeeeaaes $50



B O T oo s T e N o i mmmen A A A A A R R AR R R $300
3. Kennel permit - per year:

B B B I B sttt 050 5 R o S om0 1 A1 $80

B T2 I T G sy ot i rmranes s SRR AR 2 R A R R A $125

Co 30559 @NIMAIS ... e e s s e n bt aeeas $150

B o Y om0 0 8 R R 8 8 $200
G, P SNOP = POI VB ceeee i eceeee e et ettt ittt er e rr e $100
5. Animal rental establiSNMENT = PEr YEEF . ..iiivuiieiree e e ee e e e $125
ST O ol L= TR $300
7. ANIMAl EXNIDIION ettt e e e e e ettt e e e e e e e e ——— $75
ST (o 1 ol B ol =T PR $150
S B L= = PP $150
10. Commercial stable

A, JEDTROIEES wusvwnsnsonmmummmminsss swvsmyessmn s s T S S S T HES N $80

Bi A0 2INORSE8 s R R R $150

Vaccinations

Lo RADIBS. ..ottt ettt et et er ettt $10
2. DAZPIDHLPP......oooiiietieet ettt er et et et et e e e et aeaneean R A i £ $15
Be FVRCP....co ettt et e e ettt ettt oot s st s et ee et $10
O = To] a1 =1 | TSP OO U RET USROS $10
T o'oY o T TSSO UEES $15

Other Fees:

1. Owner REliNQUISRMENT FEE .. .uiiueiiiiiiiiiree ittt ittt a bbb bbbt sasstt et seeee e s e nene s s s eeeees $100
2. Owner Requested E & D (iN SHEIEE) c..vuieriiiieee ettt e e e e e e e e e eraee e $100
3. Owner Requested E & D (field)......cciiieiiiiicieee et $150
R B =0 T= T [T o Tl - TRUTRSRRR $26%$50
5. CArdboard Cal CaITIEr ... ———— $5
7. Animal Disposal ef-carcassesbratghttoSheler .o £35$60
&—Piel—upana-dispesatef-eareasses———eeee e 435

—Dbispesatefeareasses,>125pourds e $3008




Attachment E: License numbers and revenue for the past 20 months

Gross License
2021/22 Month Number of Licenses Revenue PetData Fees Net License Revenue
Jan-21 698 15,204.00 (2,386.10) 12,817.90
Feb-21 663 14,188.90 (2,261.60) 11,927.30
Mar-21 614 12,711.00 (2,088.80) 10,622.20
Apr-21 800 16,580.00 (2,813.80) 13,766.20
May-21 673 13,631.00 (2,495.00) 11,136.00
Jun-21 591 12,878.00 (2,015.80) 10,862.20
Jul-21 638 14,510.00 (2,376.30) 12,133.70
Aug-21 773 16,526.00 (2,691.90) 13,834.10
Sep-21 661 16,855.00 (2,375.80) 14,479.20
Oct-21 566 15,081.00 (2,000.90) 13,080.10
Nov-21 681 17,208.00 (2,722.72) 14,485.28
Dec-21 401 10,272.00 (1,450.20) 8,821.80
Jan-22 633 16,446.00 (2,153.40) 14,292.60
Feb-22 632 16,595.00 (2,226.70) 14,368.30
Mar-22 692 17,545.05 (2,483.90) 15,061.15
Apr-22 524 13,210.00 (1,768.70) 11,441.30
May-22 768 18,433.00 (2,604.20) 15,828.80
Jun-22 569 15,343.00 (2,122.00) 13,221.00
Jul-22 640 16,702.05 (2,191.50) 14,510.55
Aug-22 732 19,059.00 (2,615.00) 16,444.00
Sep-22 409 G,801.00 (1,460.90) 8,340.10
Oct-22 524 13,091.00 (1,979.80) 11,111.20
TOTALS 13882 s 331,870.00 S (49,285.02) 5 282,584.98
AVG 631 # S 15,085.00 S (2,240.23) S 12,844.77




Coastal Animal Services Authority

JPA Meeting Memorandum/Report

TO: JPA Board

FROM: Jeff Rosaler, Interim General Manager

DATE: December 5, 2022
RE: Part-Time Staff
BACKGROUND:

At the October 3, 2022, CASA JPA Board meeting, the board directed staff to determine the
appropriate level of part-time staffing to ensure that part-time staff stays under 1,000 hours per
fiscal year. Attachment A displays the number of hours for part-time staff over the past 10 years.
Part-time employees are separated by function to help determine the appropriate staffing level.

The part-time Administrative Supervisor has worked just under 1,000 hours per fiscal year for the
past ten years. No change is recommended for administrative staff.

The part-time Kennel Attendants have worked between 1,373 and 3.809 hours, with an average of

2,076 hours per fiscal year. These hours have been split between 1-3 part-time staff members per
year.

The part-time Animal Control Officers have worked between 1,744 and 2,407 hours, with an

average of 2,257 hours per fiscal year. These hours have been split between 1-3 part-time staff
members.

RECOMMENDED ACTION:

Hire one full-time equivalent (FTE) Animal Control Officer and keep one part-time Animal
Control Officer to work under 1,000 hours. Hire one FTE Kennel Attendant and keep one part-
time Kennel Attendant to work under 1,000 hours.

OR

Hire one FTE Animal Control Officer and keep one part-time Animal Control Officer to work

under 1000 hours. Keep three part-time Kennel Attendants, whose hours will be kept under 1,000
hours.

OR



Page 2

Keep two to three part-time Animal Control Officers and three Kennel Attendants and ensure they
stay under 1,000 hours per fiscal year.

FISCAL IMPACT:

Last fiscal year we spent $61,000 on part-time Kennel Attendants. A fully encumbered Kennel
Attendant would cost approximately $63,000 a year. The fiscal impact would be $2,000, plus the
amount of part-time work still needed, or approximately $22,000.00 (800 hours plus the $2,000).

Last fiscal year we spent $105,000 on part-time Animal Control Officers. A fully encumbered
Animal Control Officer would cost $100,000. The fiscal impact of hiring a full time Animal

Control Officer would be the amount of part-time work still needed, or approximately $20,000
(500 hours minus $5,000).

SUPPORTING DOCUMENTS:

Attachment A: CASA part-time staff hours over the past 10 fiscal years.
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