
AGENDA REPORT

CITY OF SAN CLEMENTE

City Council Meeting

Meeting Date: 9/6/2022 Agenda Item: 4K

Department: Utilities
Prepared By: Julie Schmidt, Management Analyst II

Subject:
PURCHASE OF WATER METERS FOR FISCAL YEAR 2022-23.

Fiscal Impact:
Yes. The funding for water meter purchases and replacements was approved in the Fiscal Year 2022-
23 Budget. New water meters related to development are budgeted in the amount of $2,000 from the
Water Operating Fund, Account Number 052-463-42495. Replacement of existing meters are
budgeted in the amount of $100,000 from the Water Fund Depreciation Reserve, Account Number
052-466-43420-000-23401.

Summary:
Staff recommends the City Council approve expenditures for Fiscal Year 2022-23 for water meter
purchases and replacements from Ferguson Waterworks and Metron-Farnier based on the attached
fixed price quotes.

Background:
The City’s water service area contains approximately 17,500 water meters ranging in size from one
to six inches. Utilities staff periodically replaces old or damaged meters as needed, and meters are
also installed for new water services. For smaller water meters (one to two inches), which are the
most commonly purchased meters, the City purchases Neptune meters through Ferguson
Waterworks. Utilities staff previously researched and tested various meter brands and determined
that Neptune meters were the most reliable, the highest quality, and were the best fit for the City’s
needs for small meters. Ferguson Waterworks is the only distributor in Southern California for
Neptune water meters. For large meters (three to 12 inches), Utilities staff previously evaluated
multiple vendors and discussed meter performance with other local agencies. Staff chose Metron-
Farnier based on performance and due to the exceptional accuracy with the large range from low to
high flows that the meters are capable of reading. Metron-Farnier is the only distributor for these
types of meters.

City Policy Number 201-2-1 “Purchasing Policies & Procedures for Supplies, Materials and
Equipment” allows for these types of purchases as follows:

· Section 6.2.3 of the Policy allows these types of purchases under a “Contract Purchase
Order” which is an agreement whereby the terms and conditions, pricing, and special
provisions are agreed to and apply to individual commitments within a pre-established time
period. The price quotes attached for Fiscal Year 2022-23 from Ferguson Waterworks and
Metron-Farnier would result in Contract Purchase Orders.

· Section 6.2.3.1 of the Policy regarding “Exclusive Requirements” would apply to these
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· Section 6.2.3.1 of the Policy regarding “Exclusive Requirements” would apply to these
Contract Purchase Orders since no guarantee is made as to the quantity to be purchased,
but it is agreed any and all requirements will be purchased only under each Contract
Purchase Order and from no other sources.

· Section 6.17.2 of the Policy allows for exemption from the Informal and Formal Bidding
Process for “Sole Source” suppliers which allows approval of the attached price quotes
with these vendors since Ferguson Waterworks is the only distributor in Southern California
for Neptune Meters, and Metron-Farnier is the only distributor for the large meters the City
purchases.

Attached are the fixed price quotes from Ferguson Waterworks and Metron-Farnier for Fiscal Year
2022-23. The prices for the smaller meters from Ferguson Waterworks reflect an average 18%
increase from Fiscal Year 2021-22 due to rising costs of raw materials (copper), shipping, and
operating costs. The justification provided by Ferguson for their increase in pricing is as follows:

· Raw materials - PPI Index for Metal Products Copper Base Castings - USBLS
• Inflation September 2021 versus September 2020 was 29.9%
• Pre-Covid Inflation (March 2020 versus March 2019) was -1.62%

· Wages - Employment Cost Index - Wages and salaries for private industry workers in
all industries and occupations - USBLS

• Inflation August 2021 versus August 2020 was 9.49%
• Pre-Covid Inflation (March 2020 versus March 2019) was 2.8%

· Freight - Cass Freight Index - Cass Information Systems
• Inflation September 2021 versus September 2020 was 31.4%
• Pre-Covid Inflation (March 2020 versus March 2019) was 1%

The Fiscal Year 2022-23 prices for the larger meters from Metron-Farnier will remain the same as
Fiscal Year 2021-22 with the exception of one of the 3” meters which increased by 1.5%.

Plan and Policy Consistency:
The approval is consistent with the following General Plan Goals and Policies:

· Goal: Maintain and improve a comprehensive system of potable water supply, storage
and distribution, and wastewater treatment, reclamation, and reuse to meet daily and
emergency needs in San Clemente.

· Policy PSFU-5.05 Water Supplies. We provide and maintain adequate water supplies
and distribution facilities capable of meeting existing and future daily and peak demands,
including fire flow requirements.

The approval is consistent with the City’s Purchasing Policy Number 201-2-1 as discussed in the
Background section above.
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Council Strategy:
The approval is consistent with Council Strategy 3 - Update and maintain infrastructure that reflects
best available technology and service - in that Utilities is replacing its meter infrastructure to maintain
accurate water use to improve its service to City customers.

Recommended Actions:
Staff Recommends That the City Council Approve the purchase of water meters from Ferguson
Waterworks and Metron-Farnier for Fiscal Year 2022-23 based on the attached fixed price quotes for
a total amount not to exceed $102,000...recommendation

Attachments:
1. Price quote for small water meters from Ferguson Waterworks for Fiscal Year 2022- 23 including
information about price increases.

2. Price quote for large water meters from Metron-Farnier for Fiscal Year 2022-23.

3. City Policy 201-2-1 “Purchasing Policies & Procedures for Supplies, Materials and Equipment.”

Notification:
None.
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$0.00

San Clemente, City of 07072022

Extended 

0

0

1" Neptune T-10 D/R, BRZ BTM, PLS TOP, CF (ED2F22R8F1SA51) $191.00

$82.00

$0.00

$0.00

Quotation # 

Project:

AMI Specialists: Adam Milauskas

7/7/2022

Ship to:

Julie Schmidt Annual Direct Read Meter Quote

Reclaim 2" Neptune T-10 D/R, CF (ED2J11RCF3SA51)

$0.00

Estimated Sales Tax 7.75%

$0.00

Sub Total

0

0

Total Investment

$0.00

$546.00

Ship Date

12 Months

Taxable Freight

Freight

2" Neptune T-10 D/R, CF (ED2J11R8F2SA51)

7/1/22-6/30/23

San Clemente, City of

380 Avenida Pico Valid Until:

San Clemente, CA 92672

$657.00

$657.000

Net Thirty Days

5/8"x3/4"  Neptune T-10 D/R, BRZ BTM, PLS TOP, CF 

(ED2B22R8F1SA51)

Product or Service Description

$0.00

Terms:

Per ItemQuantityItem

1.5" Neptune T-10 D/R, CF (ED2H11R8F2SA51)

$0.00

11909 Tech Center Ct.
Poway, CA 92064
Phone: 949.467.4758
Fax: 858.391.5958
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Date:

San Clemente, City of 07072022Quotation # 

7/7/2022

11909 Tech Center Ct.
Poway, CA 92064
Phone: 949.467.4758
Fax: 858.391.5958

Prices quoted are for this project only and do not include sales or use taxes, if any. Quoted prices are based upon receipt of the 

total quantity for immediate shipment or shipments within thirty (30) days of a bid opening only, and are offered contingent upon 

the Buyer's acceptance of Seller's terms and conditions.  Seller objects to all terms and conditions.  Future shipments subject to 

price changes.  Seller not responsible for delays caused beyond our control.  Purchaser's sole warranties, if any, are those 

provided by the manufacturer.  SELLER DISCLAIMS ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING ALL IMPLIED 

WARRANTIES OF MERCHANT ABILITY OR FITNESS OR FITNESS FOR A PARTICULAR PURPOSE.  IN NO EVENT WILL 

SELLER BE LIABLE FOR ANY INCIDENTAL, PUNITIVE, SPECIAL OR CONSEQUENTIAL DAMAGES ARISING DIRECTLY 

OR INDIRECTLY FROM THE OPERATION OR USE OF THE PRODUCT.  SELLER'S LIABILITY, IF ANY, SHALL BE LIMITED 

TO THE NET SALES PRICE RECEIVED BY SELLER. All returns are subject to Ferguson and/or Manufacutures return policy 

and maybe subject to a restocking fee. Complete terms and conditions are available upon request or can be view at 

www.ferguson.com/sales-terms.html
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Dear Valued Neptune Customer: 

After much consideration, we at Neptune Technology Group have judged it necessary to increase 
our prices to keep pace with our rising costs in raw materials, shipping, and operating costs.  Our 
price increase will be effective on July 1, 2022.  Any orders submitted before July 1 will be subject 
to current pricing and terms. 

Included with this letter is a Frequently Asked Questions (FAQs) document that will explain how 
our business has been affected, just as all others in our industry, with inflationary pressures.  If you 
have any questions not addressed in the FAQs, please feel free to contact your Neptune sales 
representative. 

This was a difficult, but necessary decision to make; and we understand how it impacts our 
customers.  Therefore, we would like to express our appreciation for your ongoing support, and we 
are confident these changes will help us to continue providing you with the quality products and 
services that help you, our valued customers, #WinYourDay. 

Regards, 

Andy Bohn 
District Manager CA/NV 
Cell: 415-710-2046 
abohn@neptunetg.com 
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Neptune Price Increase Frequently Asked Questions (FAQs) 

Your price increase letter references “rising costs in raw materials, shipping, and operating 
costs” can you explain to what extent you are affected? 

As reported by the Bureau of Labor Statistics, the average annual inflation rate for the United States 
has risen to 5.4%.  This number is an aggregate of all economic activity in the United States.  In 
Neptune’s sector, we are primarily driven by the following economic areas:  raw materials 
(copper), wages, and freight.  Let’s drill down into each of these areas (as found at US Bureau of 
Labor Statistics and Cass Information Systems):  

• Raw materials – PPI Index for Metal Products Copper Base Castings - USBLS
o Inflation September 2021 versus September 2020 was 29.9%
o Pre-Covid Inflation (March 2020 versus March 2019) was -1.62%

• Wages – Employment Cost Index - Wages and salaries for private industry workers in all industries
and occupations - USBLS

o Inflation August 2021 versus August 2020 was 9.49%
o Pre-Covid Inflation (March 2020 versus March 2019) was 2.8%

• Freight – Cass Freight Index - Cass Information Systems
o Inflation September 2021 versus September 2020 was 31.4%
o Pre-Covid Inflation (March 2020 versus March 2019) was 1%

As you can see, our business environment has been significantly affected by inflationary pressure.  
This pressure is much higher than the 5.4% reported as the aggregate inflation rate. 

Why is this price increase happening now? 

In the time since our last price increase Neptune has absorbed the pricing pressure that we 
documented above.  We absorbed that pricing pressure so we would not impact your vital 
business.  However, we have reached a point where we are required to raise pricing so that we can 
maintain the same levels of quality and service that you, as our valued partner, appreciate.  

Should I expect further price increases from Neptune? 

Economists generally agree that we will continue to see higher than average inflationary pressure 
throughout 2022 and into 2023.  Our current price increase anticipates short-term inflationary 
pressure, and we will re-evaluate pricing levels as it becomes necessary. 
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$27,040.00Grand Total

$27,040.00Total Price

$27,040.00Subtotal

- All priced w/ innov8 Register
- This price list is good for fiscal year July 1, 2022 - June 30, 2023

Description

-- None --Programming

San ClementeShip To NameSan ClementeBill To Name

dustinr@metronfarnier.comEmail

(303) 453-9706Phone

Dustin RivasPrepared By

7/22/2022Expiration Date

6/22/2022Created Date

00004650Quote Number5665 Airport Blvd
Boulder, CO 80301
US

Company Address

Quantity Product Line Item Description Sales Price Total Price

1.00 Altair 5/8x3/4 7.5" LL Altair20 $185.00 $185.00

1.00 Spectrum 30DL 3/4" 9" LL 3/4'' S30 Measurer 9'' LL $185.00 $185.00

1.00 Spectrum 50DL 1" 10.75" LL S50 1" Top Load Brass Measurer $320.00 $320.00

1.00 Spectrum 88DL 1.5" 13" LL Spectrum 88 1.5'' Measurer 13'' LL $570.00 $570.00

1.00 Spectrum 130D 2" 10" LL S130 2" Top Load Measurer $950.00 $950.00

1.00 Spectrum 175D 3" 12" LL S175 3'' Top Load $1,675.00 $1,675.00

1.00 Spectrum 500D 3" S500 3'' Top Load Measurer $2,095.00 $2,095.00

1.00 Spectrum 500D 4" S500 4'' Top Load Measurer $2,595.00 $2,595.00

1.00 Spectrum 1000D 4" S1000 4'' Top Load Measurer $3,095.00 $3,095.00

1.00 Spectrum 1000D 6" S1000 6'' Top Load Measurer $3,975.00 $3,975.00

1.00 Enduro 2800D 6" Top Load Enduro 6'' Meter $5,500.00 $5,500.00

1.00 Enduro 2800D 8" Top Load Enduro 8'' Meter $5,895.00 $5,895.00
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