CITY OF SAN CLEMENTE
PROFESSIONAL CONSULTANT SERVICES AGREEMENT
1. PARTIES AND DATE.

This Agreement is made and entered into this 8 day of July, 2022, by and between the
City of San Clemente, a municipal corporation, organized under the laws of the State of California,
with its principal place of business at 910 Calle Negocio , San Clemente, California, 92673 ("City")
and Alliance Resource Consulting, LLC, with its principal place of business at 1 Centerpointe
Drive, Suite 440 La Palma, CA 90623 ("Consultant”). City and Consultant are sometimes
individually referred to herein as "Party" and collectively as "Parties."

2. RECITALS.
2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of certain
professional Executive Recruiting Services required by the City on the terms and conditions set
forth in this Agreement. Consultant represents that it is experienced in providing professional
Executive Recruiting Services to public clients, is licensed in the State of California, if
applicable, and is familiar with the plans of City.

2.2 Project.

City desires to engage Consultant to render such professional Executive Recruitment
Services consulting services for the Utilities Manager Recruitment project ("Project") as set
forth in this Agreement.

3. TERMS.
3.1 Scope of Services and Term.

3.1.1 General Scope of Services. Consultant promises and agrees to furnish to
the City all labor, materials, tools, equipment, services, and incidental and customary work
necessary to fully and adequately supply the professional Executive Recruiting Services
consulting services necessary for the Project ("Services"). The Services are more particularly
described in Exhibit "A" attached hereto and incorporated herein by reference. All Services shall
be subject to, and performed in accordance with, this Agreement, the exhibits attached hereto
and incorporated herein by reference, and all applicable local, state and federal laws, rules and
regulations. Additionally, Consultant shall comply with all Federal requirements applicable to the
Services as set forth in Exhibit “A-1."]

3.1.2 Term. The term of this Agreement shall be from July 8, 2022 to February
3, 2023, unless earlier terminated as provided herein. Consultant shall complete the Services
within the term of this Agreement, and shall meet any other established schedules and deadlines.

3.2 Responsibilities of Consultant.
3.2.1 Independent Contractor; Control and Payment of Subordinates. The

Services shall be performed by Consultant or under its supervision. Consultant will determine the
means, methods and details of performing the Services subject to the requirements of this
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City Manager or his/her designee, to act as its representative for the performance of this
Agreement ("Consultant's Representative"). Consultant's Representative shall have full authority
to represent and act on behalf of the Consultant for all purposes under this Agreement. The
Consultant's Representative shall supervise and direct the Services, using his/her best skill and
attention, and shall be responsible for all means, methods, techniques, sequences, and
procedures and for the satisfactory coordination of all portions of the Services under this
Agreement.

3.2.8 Coordination of Services. Consultant agrees to work closely with City staff
in the performance of Services and shall be available to City's staff, consultants and other staff at
all reasonable times.

3.2.9 Standard of Care; Performance of Employees. Consultant shall perform all
Services under this Agreement in a skillful and competent manner, consistent with the standards
generally recognized as being employed by professionals in the same discipline in the State of
California. Consultant represents and maintains that it is skilled in the professional calling
necessary to perform the Services. Consultant warrants that all employees and subconsultants
shall have sufficient skill and experience to perform the Services assigned to them. Finally,
Consultant represents that it, its employees and subconsultants have all licenses, permits,
qualifications and approvals of whatever nature that are legally required to perform the Services,
and that such licenses and approvals shall be maintained throughout the term of this Agreement.
As provided for in the indemnification provisions of this Agreement, Consultant shall perform, at
its own cost and expense and without reimbursement from the City, any services necessary to
correct errors or omissions which are caused by the Consultant's failure to comply with the
standard of care provided for herein. Any employee of the Consultant or its sub-consultants who
is determined by the City to be uncooperative, incompetent, a threat to the adequate or timely
completion of the Project, a threat to the safety of persons or property, or any employee who fails
or refuses to perform the Services in a manner acceptable to the City, shall be promptly removed
from the Project by the Consultant and shall not be re-employed to perform any of the Services
or to work on the Project.

3.2.10 Laws and Regulations. Consultant shall keep itself fully informed of and in
compliance with all local, state and federal laws, rules and regulations in any manner affecting
the performance of the Project or the Services, including all Cal/lOSHA requirements, and shall
give all notices required by law. Consultant shall be liable for all violations of such laws and
regulations in connection with Services. If Consultant performs any work knowing it to be contrary
to such laws, rules and regulations, Consultant shall be solely responsible for all costs arising
therefrom. Consultant shall defend, indemnify and hold City, its officials, directors, officers,
employees, agents, and volunteers free and harmless, pursuant to the indemnification provisions
of this Agreement, from any claim or liability arising out of any failure or alleged failure to comply
with such laws, rules or regulations.

3.2.11 Safety. Consultant shall execute and maintain its work so as to avoid injury
or damage to any person or property. In carrying out its Services, the Consultant shall at all times
be in compliance with all applicable local, state and federal laws, rules and regulations, and shall
exercise all necessary precautions for the safety of employees appropriate to the nature of the
work and the conditions under which the work is to be performed. Safety precautions, where
applicable, shall include, but shall not be limited to: (A) adequate life protection and lifesaving
equipment and procedures; (B) instructions in accident prevention for all employees and
subconsultants, such as safe walkways, scaffolds, fall protection ladders, bridges, gang planks,
confined space procedures, trenching and shoring, equipment and other safety devices,
equipment and wearing apparel as are necessary or lawfully required to prevent accidents or
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injuries; and (C) adequate facilities for the proper inspection and maintenance of all safety
measures.

3.2.12 Insurance. Consultant agrees to procure and maintain, at Consultant’s
expense all insurance specified in Exhibit “C" attached hereto and by this reference incorporated
herein. Consultant shall require all subconsultants to carry the same policies and limits of
insurance that the Consultant is required to maintain, unless otherwise approved in writing by the
City.

3.3 Fees and Payments.

3.3.1 Compensation. Consultant shall receive compensation, including
authorized reimbursements, for all Services rendered under this Agreement at the rates set forth
in Exhibit "D" attached hereto and incorporated herein by reference. The total compensation shall
not exceed Twenty Eight Thousand dollars ($28,000) without written approval of the City
Council or City Manager as applicable. Extra Work may be authorized, as described below, and
if authorized, will be compensated at the rates and manner set forth in this Agreement.

33.2 Payment of Compensation. Consultant shall submit to City a monthly
invoice which indicates work completed and hours of Services rendered by Consultant. The
invoice shall describe the amount of Services provided since the initial commencement date, or
since the start of the subsequent billing periods, as appropriate, through the date of the invoice.
City shall, within 30 days of receiving such invoice, review the invoice and pay all non-disputed
and approved charges thereon. If the City disputes any of Consultant's fees, the City shall give
written notice to Consultant within thirty (30) days of receipt of an invoice of any disputed fees set
forth therein.

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for any
expenses unless authorized in writing by City, or included in Exhibit "D" of this Agreement.

3.3.4 Extra Work. At any time during the term of this Agreement, City may
request that Consultant perform Extra Work. As used herein, "Extra Work" means any work which
is determined by City to be necessary for the proper completion of the Project, but which the
Parties did not reasonably anticipate would be necessary at the execution of this Agreement.
Consultant shall not perform, nor be compensated for, Extra Work without written authorization
from the City.

3.3.5 Rate Increases. In the event that this Agreement is renewed pursuant to
Section 3.1.2, the rate set forth in Exhibit “D” may be adjusted each year at the time of renewal
as set forth in Exhibit "D.” :

33.6 Labor Code Reguirements.

3.3.6.1 Prevailing Wages. Consultant is aware of the requirements of
California Labor Code Section 1720, et seq., and 1770, et seq., as well as California Code of
Regulations, Title 8, Section 16000, et seq., ("Prevailing Wage Laws"), which require the payment
of prevailing wage rates and the performance of other requirements on "public works" and
"maintenance" projects. ..If the Services are being performed as part of an applicable "public
works" or "maintenance" project, as defined by the Prevailing Wage Laws, and If the total
compensation is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage
Laws.  Consultant shall make copies of the prevailing rates of per diem wages for each craft,
classification or type of worker needed to execute the Services available to interested parties
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upon request, and shall post copies at the Consultant's principal place of business and at the
project site. Consultant shall defend, indemnify and hold the City, its officials, officers, employees,
agents, and volunteers free and harmless from any claim or liability arising out of any failure or
alleged failure to comply with the Prevailing Wage Laws.

3.3.6.2 Registration. If the Services are being performed as part of an
applicable “public works" or “maintenance” project, in addition to the foregoing, then pursuant to
Labor Code sections 1725.5 and 1771.1, the Consultant and all subconsultants must be
registered with the Department of Industrial Relations (“DIR"). Consultant shall maintain
registration for the duration of the project and require the same of any subconsultants. This
project may also be subject to compliance monitoring and enforcement by the DIR. It shall be
Consultant's sole responsibility to comply with all applicable registration and labor compliance
requirements, including the submission of payroll records directly to the DIR. Notwithstanding the
foregoing, the contractor registration requirements mandated by Labor Code sections 1725.5 and
1771.1 shall not apply to Services performed on a public works project that is exempt pursuant to
the small project exemption specified in Labor Code sections 1725.5 and 1771.1.

3.4  Accounting Records.

3.4.1 Maintenance and Inspection. Consultant shall maintain complete and
accurate records with respect to all costs and expenses incurred under this Agreement. All such
records shall be clearly identifiable. Consultant shall allow a representative of City during normal
business hours to examine, audit, and make transcripts or copies of such records and any other
documents created pursuant to this Agreement. Consultant shall allow inspection of all work, data,
documents, proceedings, and activities related to the Agreement for a period of four (4) years
from the date of final payment under this Agreement.

3.5 General Provisions.
3.5.1 Termination of Agreement.

3.5.1.1  Grounds for Termination. City may, by written notice to
Consultant, terminate the whole or any part of this Agreement at any time, with or without cause,
by giving written notice to Consultant of such termination, and specifying the effective date
thereof, at least seven (7) days before the effective date of such termination. Upon termination,
Consultant shall be compensated only for those services which have been adequately rendered
to City, and Consultant shall be entitled to no further compensation. Consultant may not terminate
this Agreement except for cause.

3.5.1.2 Effect of Termination. If this Agreement is terminated as
provided herein, City may require Consultant to provide all finished or unfinished Documents and
Data and other information of any kind prepared by Consultant in connection with the performance
of Services under this Agreement. Consultant shall be required to provide such document and
other information within fifteen (15) days of the request.

3.5.1.3  Additional Services. In the event this Agreement is terminated
in whole or in part as provided herein, City may procure, upon such terms and in such manner as
it may determine appropriate, services similar to those terminated.

3.5.2 Delivery of Notices. All notices permitted or required under this Agreement
shall be given to the respective parties at the following address, or at such other address as the
respective parties may provide in writing for this purpose:
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Consultant: Alliance Resource Consulting, LLC
1 Centerpointe Drive, Suite 440
La Palma, California 90623
ATTN: Cindy Krebs

City: City of San Clemente
910 Calle Negocio
San Clemente, CA 92673
ATTN: Erik Sund, City Manager

Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48)
hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at its
applicable address. Actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.

3.5.3 Ownership of Materials and Confidentiality.

3531 Documents & Data; Licensing of Intellectual Property. This
Agreement creates a non-exclusive and perpetual license for City to copy, use, modify, reuse, or
sublicense any and all copyrights, designs, and other intellectual property embodied in plans,
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in
any tangible medium of expression, including but not limited to, physical drawings or data
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be
prepared by Consultant under this Agreement ("Documents & Data"). Consultant shall require all
subconsultants to agree in writing that City is granted a non-exclusive and perpetual license for
any Documents & Data the subconsultant prepares under this Agreement. Consultant represents
and warrants that Consultant has the legal right to license any and all Documents & Data.
Consultant makes no such representation and warranty in regard to Documents & Data which
were prepared by design professionals other than Consultant or provided to Consultant by the
City. City shall not be limited in any way in its use of the Documents & Data at any time, provided
that any such use not within the purposes intended by this Agreement shall be at City's sole risk.

3.5.3.2 Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written
information, and other Documents & Data either created by or provided to Consultant in
connection with the performance of this Agreement shall be held confidential by Consultant. Such
materials shall not, without the prior written consent of City, be used by Consultant for any
purposes other than the performance of the Services. Nor shall such materials be disclosed to
any person or entity not connected with the performance of the Services or the Project. Nothing
furnished to Consultant which is otherwise known to Consultant or is generally known, or has
become known, to the related industry shall be deemed confidential. Consultant shall not use
City's name or insignia, photographs of the Project, or any publicity pertaining to the Services or
the Project in any magazine, trade paper, newspaper, television or radio production or other
similar medium without the prior written consent of City.

3.5.3.3 Confidential Information. The City shall refrain from releasing
Consultant's proprietary information ("Proprietary Information”) unless the City's legal counsel
determines that the release of the Proprietary Information s required by the California. Public
Records Act or other applicable state or federal law, or order of a court of competent jurisdiction,
in which case the City shall notify Consultant of its intention to release Proprietary Information.
Consultant shall have five (5) working days after receipt of the Release Notice to give City written
notice of Consultant's objection to the City's release of Proprietary Information. Consultant shall
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indemnify, defend and hold harmless the City, and its officers, directors, employees, and agents
from and against all liability, loss, cost or expense (including attorney’s fees) arising out of a legal
action brought to compel the release of Proprietary Information. City shall not release the
Proprietary Information after receipt of the Objection Notice unless either: (1) Consultant fails to
fully indemnify, defend (with City's choice of legal counsel), and hold City harmless from any legal
action brought to compel such release; and/or (2) a final and non-appealable order by a court of
competent jurisdiction requires that City release such information.

3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with one
another, and shall take any additional acts or sign any additional documents as may be necessary,
appropriate or convenient to attain the purposes of this Agreement.

3.5.5 Attorney's Fees. If either party commences an action against the other
party, either legal, administrative or otherwise, arising out of or in connection with this Agreement,
the prevailing party in such litigation shall be entitled to have and recover from the losing party
reasonable attorney's fees and all other costs of such action.

3.5.6 Indemnification.

3.5.6.1 To the fullest extent permitted by law, Consultant shall defend
(with counsel of City’s choosing), indemnify and hold the City, its directors, officials, officers,
employees, volunteers and agents free and harmless from any and all claims, demands, causes
of action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property
or persons, including wrongful death, in any manner arising out of, pertaining to, or incident to any
alleged acts, errors or omissions, or willful misconduct of Consultant, its officials, officers,
employees, subcontractors, consultants or agents in connection with the performance of the
Consultant's Services, the Project or this Agreement, including without limitation the payment of
all damages, expert witness fees and attorney's fees and other related costs and
expenses. Consultant’s obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by Consultant, the City, its officials, officers, employees, agents, or volunteers.

3.5.6.2 If Consultant's obligation to defend, indemnify, and/or hold
harmless arises out of Consultant's performance as a “design professional” (as that term is
defined under Civil Code section 2782.8), then, and only to the extent required by Civil Code
section 2782.8, which is fully incorporated herein, Consultant’s indemnification obligation shall be
limited to claims that arise out of, pertain to, or relate to the negligence, recklessness, or willful
misconduct of the Consultant, and, upon Consultant obtaining a final adjudication by a court of
competent jurisdiction, Consultant's liability for such claim, including the cost to defend, shall not
exceed the Consultant’s proportionate percentage of fault.

3.5.7 Entire Agreement. This Agreement contains the entire Agreement of the
parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Agreement may only be modified by a writing signed by both
parties.

3.5.8 Governing Law. This Agreement shall be governed by the laws of the State
of California. Venue shall be in Orange County.

3.5.9 Time of Essence. Time is of the essence for each and every provision of
this Agreement.

3.5.10 City's Right to Employ Other Consultants. City reserves right to employ
7
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other consultants in connection with this Project.

3.5.11 Successors and Assigns. This Agreement shall be binding on the
successors and assigns of the parties.

3.5.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any interest herein without the
prior written consent of the City. Any attempt to do so shall be null and void, and any assignees,
hypothecates or transferees shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer.

3.5.13 Construction: References; Captions. Since the Parties or their agents have
participated fully in the preparation of this Agreement, the language of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against any Party. Any term
referencing time, days or period for performance shall be deemed calendar days and not work
days. All references to Consultant include all personnel, employees, agents, and subconsultants
of Consultant, except as otherwise specified in this Agreement. All references to City include its
elected officials, officers, employees, agents, and volunteers except as otherwise specified in this
Agreement. The captions of the various articles and paragraphs are for convenience and ease
of reference only, and do not define, limit, augment, or describe the scope, content, or intent of
this Agreement.

3.5.14 Amendment: Modification. No supplement, modification, or amendment of
this Agreement shall be binding unless executed in writing and signed by both Parties.

3.5.15 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.

3.5.16 No Third-Party Beneficiaries. ~There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.

3.5.17 Invalidity; Severability. If any portion of this Agreement is declared invalid,
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions
shall continue in full force and effect.

3.5.18 Prohibited Interests. Consultant maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide employee working solely
for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that it has not
paid nor has it agreed to pay any company or person, other than a bona fide employee working
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, City shall have the right to rescind this Agreement without liability. For the term
of this Agreement, no member, officer or employee of City, during the term of his or her service
with City, shall have any direct interest in this Agreement, or obtain any present or anticipated
material benefit arising therefrom.

3.5.19 Equal Opportunity Employment. Consultant represents that it is an equal
opportunity employer and it shall not discriminate against any subconsultant, employee or
applicant for employment because of race, religion, color, national origin, handicap, ancestry, sex
or age. Such non-discrimination shall include, but not be limited to, all activities related to
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initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or
termination. Consultant shall also comply with all relevant provisions of City's Minority Business
Enterprise program, Affirmative Action Plan or other related programs or guidelines currently in
effect or hereinafter enacted.

3.5.20 Labor Certification. By its signature hereunder, Consultant certifies that it
is aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for Worker's Compensation or to undertake self-insurance
in accordance with the provisions of that Code, and agrees to comply with such provisions before
commencing the performance of the Services.

3.5.21 Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party
warrants that the individuals who have signed this Agreement have the legal power, right, and
authority to make this Agreement and bind each respective Party.

3.5.22 Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.

3.6 Subcontracting.

3.6.1 Prior Approval Reguired. Consultant shall not subcontract any portion of
the work required by this Agreement, except as expressly stated herein, without prior written
approval of City. Subcontracts, if any, shall contain a provision making them subject to all
provisions stipulated in this Agreement.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed on the respective dates set forth opposite of their signatures.

L e

CITY CLERK'of thé City of
San Clemente, California

APPROVED AS TO FORM:
BEST BEST IEGER

(L

City Attorney

APPROVED AS TO AVAILABILITY
OF FUNDING:

Finance Authorization

55452.01100\31193624.5

CITY OF SAN CLEMEN

Its: CH‘(\A) mqmqi@r

Dated: 7 /; %

, 202

St R e

Alliance Resource Consulting

By: _ Sherrill Uyeda

lts: Founding Partner

Dated: S22 N
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EXHIBIT "A"
SCOPE OF SERVICES

RECRUITMENT SERVICES FOR UTILITIES MANAGER NOT TO EXCEED $28.000.00
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EXHIBIT "B"
SCHEDULE OF SERVICES

SEE ATTACHED PROPOSAL
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EXHIBIT “C”
INSURANCE REQUIREMENTS

3.2.12 Insurance.

3.2.12.1 Time for Compliance. Consultant shall not commence work
under this Agreement until it has provided evidence satisfactory to the City that it has secured all
insurance required under this section. In addition, Consultant shall not allow any subconsultant
to commence work on any subcontract until it has provided evidence satisfactory to the City that
the subconsultant has secured all insurance required under this section.

3.2.12.2 Types of Insurance Required. As a condition precedent to the
effectiveness of this Agreement for work to be performed hereunder, and without limiting the
indemnity provisions of the Agreement, the Consultant, in partial performance of its obligations
under such Agreement, shall procure and maintain in full force and effect during the term of the
Agreement the following policies of insurance. If the existing policies do not meet the insurance
requirements set forth herein, Consultant agrees to amend, supplement or endorse the policies
to do so.

(A) Commercial General Liability: Commercial General Liability
Insurance which affords coverage at least as broad as Insurance Services Office "occurrence”
form CG 0001, or the exact equivalent, with limits of not less than $1 ,000,000 per occurrence and
no less than $2,000,000 in the general aggregate. Defense costs shall be paid in addition to the
limits. The policy shall contain no endorsements or provisions (1) limiting coverage for contractual
liability; (2) excluding coverage for claims or suits by one insured against another (cross-liability)
or (3) containing any other exclusion(s) contrary to the terms or purposes of this Agreement.

(B) Automobile Liability Insurance: Automobile Liability
Insurance with coverage at least as broad as Insurance Services Office Form CA 0001 covering
"Any Auto” (Symbol 1), or the exact equivalent, covering bodily injury and property damage for all
activities with limits of not less than $1,000,000 combined limit for each occurrence. (1) a Personal
Automobile Liability policy for the Consultant's own vehicle stipulating "Automobile Liability
Insurance with a limit of not less than $1,000,000 each accident"; and (2) a non-owned auto
endorsement to the Commercial General Liability policy if Consultant uses vehicles of others (e.g.,
vehicles of employees).

(C) Workers' Compensation: Workers' Compensation
Insurance, as required by the State of California and Employer's Liability Insurance with a limit of
not less than $1,000,000 per accident for bodily injury and disease.

(D) Professional Liability (Errors & Omissions): Professional
Liability insurance or Errors & Omissions insurance appropriate to Consultant’s profession with
limits of not less than $1,000,000 per claim. Covered professional services shall specifically
include all work to be performed under the Agreement and delete any exclusions that may
potentially affect the work to be performed (for example, any exclusions relating to lead, asbestos,
pollution, testing, underground storage tanks, laboratory analysis, soil work, etc.). If coverage is
written on a claims-made basis, the retroactive date shall precede the effective date of the initial
Agreement and continuous coverage will be maintained or an extended reporting period will be
exercised for a period of at least three (3) years from termination or expiration of this Agreement.
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32.12.3 |nsurance Endorsements. Required insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms approved by
the City to add the following provisions to the insurance policies:

(A) Commercial General Liability:

(1) Additional Insured: The City, its officials, officers,
employees, agents, and volunteers shall be additional insureds with regard to liability and defense
of suits or claims arising out of the performance of the Agreement.

Additional Insured Endorsements shall not (1) be
restricted to "ongoing operations"; (2) exclude "contractual liability"; (3) restrict coverage to "sole"
liability of Consultant; or (4) contain any other exclusions contrary to the terms or purposes of this
Agreement. For all policies of Commercial General Liability insurance, Consultant shall provide
endorsements in the form of ISO CG 20 10 10 01 (or endorsements providing the exact same
coverage) to effectuate this requirement.

(2) Cancellation: Required insurance policies shall not
be canceled or the coverage reduced until a thirty (30) day written notice of cancellation has been
served upon the City except ten (10) days shall be allowed for non-payment of premium.

(B) Automobile Liability:

(1 Cancellation: Required insurance policies shall not
be canceled or the coverage reduced until a thirty (30) day written notice of cancellation has been
served upon the City except ten (10) days shall be allowed for non-payment of premium.

3.2.12.4 Professional Liability (Errors & Omissions):

(A) Cancellation: Required insurance policies shall not be
canceled or the coverage reduced until a thirty (30) day written notice of cancellation has been
served upon the City except ten (10) days shall be allowed for non-payment of premium.

(B) Contractual Liability Exclusion Deleted: This insurance
shall include contractual liability applicable to this Agreement. The policy must “pay on behalf of”
the insured and include a provision establishing the insurer's duty to defend.

3.2.12.5 Workers' Compensation:

(A) Cancellation: Required insurance policies shall not be
canceled or the coverage reduced until a thirty (30) day written notice of cancellation has been
served upon the City except ten (10) days shall be allowed for non-payment of premium.

3.2.12.6 Primary and Non-Contributing Insurance. All policies of
Commercial General Liability and Automobile Liability insurance shall be primary and any other
insurance, deductible, or self-insurance maintained by the City, its officials, officers, employees,
agents, or volunteers shall not contribute with this primary insurance. Policies shall contain or be
endorsed to contain such provisions.

3.2.12.7 Waiver of Subrogation. All policies of Commercial General
Liability and Automobile Liability insurance shall specifically allow Consultant or others providing
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insurance evidence in compliance with these specifications to waive their right of recovery prior
to a loss. Consultant hereby waives its own right of recovery against the City, its officials, officers,
employees, agents, and volunteers, and shall require similar written express waivers and
insurance clauses from each of its subconsultants.

3.2.12.8 Deductibles and Self-Insured Retentions. Any deductible or self-
insured retention greater than $5,000 must be approved in writing by the City and shall protect
the City, its officials, officers, employees, agents, and volunteers in the same manner and to the
same extent as they would have been protected had the policy or policies not contained a
deductible or self-insured retention.

3.2.12.9 Evidence of Insurance. The Consultant, concurrently with the
execution of the Agreement, and as a condition precedent to the effectiveness thereof, shall
deliver either certified copies of the required policies, or original certificates on forms approved by
the City, together with all endorsements affecting each policy. Required insurance policies shall
not be in compliance if they include any limiting provision or endorsement that has not been
submitted to the City for approval. The certificates and endorsements for each insurance policy
shall be signed by a person authorized by that insurer to bind coverage on its behalf. At least
fifteen (15 days) prior to the expiration of any such policy, evidence of insurance showing that
such insurance coverage has been renewed or extended shall be filed with the City. If such
coverage is cancelled or reduced and not replaced immediately so as to avoid a lapse in the
required coverage, Consultant shall, within ten (10) days after receipt of written notice of such
cancellation or reduction of coverage, file with the City evidence of insurance showing that the
required insurance has been reinstated or has been provided through another insurance company
or companies.

3.2.12.10 Failure to Maintain Coverage. In the event any policy of
insurance required under this Agreement does not comply with these specifications or is canceled
and not replaced immediately so as to avoid a lapse in the required coverage, City has the right
but not the duty to obtain the insurance it deems necessary and any premium paid by City will be
promptly reimbursed by Consultant or City will withhold amounts sufficient to pay premium from
Consultant payments. In the alternative, City may cancel this Agreement effective upon notice.

3.2.12.11 Acceptability of Insurers. Each such policy shall be from a
company or companies with a current A.M. Best's rating of no less than A- VIl and authorized to
transact business of insurance in the State of California, or otherwise allowed to place insurance
through surplus line brokers under applicable provisions of the California Insurance Code or any
federal law.

3.2.12.12 Enforcement of Agreement Provisions (non _estoppel).
Consultant acknowledges and agrees that actual or alleged failure on the part of the City to inform
Consultant of non-compliance with any requirement imposes no additional obligation on the City
nor does it waive any rights hereunder.

3.2.12.13 Requirements Not Limiting. Requirement of specific coverage
or minimum limits contained in this Appendix are not intended as a limitation on coverage, limits,
or other requirement, or a waiver of any coverage normally provided by any insurance.

3.2.12.14 Insurance for_Subconsultants. Consultant shall include all
subconsultants engaged in any work for Consultant relating to this Agreement as additional
insureds under the Consultant's policies, or the Consultant shall be responsible for causing
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subconsultants to purchase the appropriate insurance in compliance with the terms of these
Insurance Requirements, including adding the City, its officials, officers, employees, agents, and
volunteers as additional insureds to the subconsultant's policies. All policies of Commercial
General Liability insurance provided by Consultant's subconsultants performing work relating to
this Agreement shall be endorsed to name the City, its officials, officers, employees, agents and
volunteers as additional insureds using endorsement form 1ISO CG 20 38 04 13 or an
endorsement providing equivalent coverage. Consultant shall not allow any subconsultant to
commence work on any subcontract relating to this Agreement until it has received satisfactory
evidence of subconsultant’s compliance with all insurance requirements under this Agreement, to
the extent applicable. The Consultant shall provide satisfactory evidence of compliance with this
section upon request of the City.
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WORKER'S COMPENSATION INSURANCE CERTIFICATION

WORKERS' COMPENSATION DECLARATION

| hereby affirm under penalty of perjury one of the following declarations:

(ONE OF THE BOXES BELOW MUST BE CHECKED)

|

| have and will maintain a certificate of consent from the California Labor Commission
to self-insure for workers' compensation, as provided for by Section 3700 of the Labor
Code, for the performance of the work to be performed under this contract.

| have and will maintain workers' compensation insurance, as required by Section
3700 of the Labor Code, for the performance of the work to be performed under this
contract. My workers' compensation insurance carrier and policy number are:

carrier Hartford Ins. Company

Policy Number 72WECAABBTQ

| certify that, in the performance of the work under this Agreement, | shall not employ
any person in any manner so as to become subject to the workers' compensation laws
of California, and | hereby agree to indemnify, defend, and hold harmless the City of
San Clemente and all of its officials, employees, and agents from and against any and
all claims, liabilities, and losses relating to personal injury or death, economic losses,
and property damage arising out of my failure to provide such worker's compensation
insurance. | further agree that, if | should become subject to the workers'
compensation provisions of Section 3700 of the Labor Code, | shall forthwith comply
with those provisions.

WARNING: FAILURE TO SECURE WORKERS' COMPENSATION
COVERAGE IS UNLAWFUL, AND SHALL SUBJECT AN EMPLOYER TO
CRIMINAL PENALTIES AND CIVIL FINES UP TO ONE HUNDRED THOUSAND
DOLLARS ($100,000), IN ADDITION TO THE COST OF COMPENSATION,
DAMAGES AS PROVIDED FOR IN SECTION 3706 OF THE LABOR CODE,
INTEREST, AND ATTORNEY'S FEES.
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Dated: Jerre 2= 20 22

W@:W

Consultant

By: Sherrill Uyeda

Founding Partner
Title

1 Centerpointe Drive, Suite 440
Address

La Palma, CA 90623
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June 3, 2022
VIA EMAIL: rebensdorfd@san-clemente.org

Dave Rebensdorf

Utilties Director

City of San Clemente
910 Calle Negocio

San Clemente, CA 92673

Dear Mr. Rebensdorf:

Alliance Resource Consulting is pleased to submit this proposal to assist the City of San Clemente in its
efforts to recruit and screen candidates for the Utilities Manager position. Enclosed is our proposal which
outlines how we would partner with your organization to recruit the best individuals. It describes the steps
we will take to accomplish the recruitment within your desired timeframe.

Alliance Resource Consulting'’s corporate motto is “The Power of Partnership.” We take this seriously and
have built our reputation on providing services of the highest quality. Alliance Resource Consulting was
formed in 2004 and has a proven track record of success with more than 550 placements to our credit.
We are a minority and female-owned company and have an outstanding track record of diversity outreach.

We do not have any potential conflicts of interest from past recruitments or relationships. We will be happy
to answer any additional questions you may have. We look forward with great interest to working with you
on this very important assignment.

Sincerely,

Cindy Krebs
National Director

1 Centerpointe Drive, Suite 440 Website: www.allianceRC.com
La Palma, California 90623 = L -+ E-mail: info@allianceRC.com
Tel: (562) 901-0769 it o R ; http:/twitter.com/GoAllianceRC

Fax:.(562) 901-3082 L ) Facebook Alliance Resource Consulting LLC
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A P IINDEDRCT
| - OUR UNDERSTANDING

It is our understanding that the City of San Clemente wishes to engage Alliance Resource Consulting
an executive search firm to assist in its Utilities Manager recruitment. prides itself on its commitment

The Utilities Manager will direct, manage, supervise, and coordinate to customer service to both the
the programs and activities of the Utilities Division within the Public client and the candidates.
Works Department including water, sewer, recycled water, and storm

drain systems.

2 — FIRM QUALIFICATIONS
2.1 Project Team

In 2004, Alliance Resource Consulting acquired the national executive recruiting practice of MAXIMUS. We
are committed to providing our clients with the highest caliber of service in the industry. Our team of dedicated
professionals utilizes custom-built state-of-the-art technology in conducting a search.

We are based out of La Palma, California. We also have consultants based in Palo Alto, California; Tallahassee,
Florida and Seattle, VWashington.

Our current staffing is:

Sherrill Uyeda — Founding Partner

Cindy Krebs - National Director

David McDonald — Regional Director, East Coast
Sean Joyce — Regional Director, West Coast

Syldy Tom — Manager

Richard Kaplan — Research Consultant

Sheryl Stewart — Research Consultant

Linda Kann — Special Projects and Graphics Manager

Cindy Krebs and Sherrill Uyeda will work on this recruitment. Biographies can be found in Appendix A and
references can be found in Appendix B.

2.2 Our Experience

We believe we are exceptionally well qualified to assist you. We have extensive nationwide experience
recruiting executives for government agencies and special districts and have helped to place excellent people
with diverse backgrounds and experiences in organizations large and smaill.

We are currently conducting the following recruitments:

«  Marketing Associate - Burbank Water and Power

«  Sustainability Officer - Burbank Water and Power

«  Water Quality Analyst - Burbank Water and Power

« - Chief Information Officer - East Bay Municipal Utility District
- Director of Maintenance - Irvine Ranch Water District

- Exécutive Director - Los Vaqueros Reservoir JPA
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»  Director of Administrative Services - Marina Coast \Water District

*  District Engineer - Marina Coast Water District

»  Assistant General Manager/Chief Financial Officer, Treasurer - Rancho California Water District
*  Electrical Engineering Manager - Truckee Donner Public Utility District

Over the past few years, we have completed the following recruitments for utility agencies:

¢ General Manager - City of Ventura Water, CA (2019)

* General Manager - Coachella Valley Water District, CA (2013)

»  General Manager - Eastern Municipal Water District, CA (2021)

+  General Manager - Encina Wastewater Authority, CA (2022)

+  General Manager - Long Beach Water Department, CA (2015)

*  General Manager - Marin Municipal Water District, CA (2015)

*  General Manager - Marina Coast Water District, CA (2015 & 2021)

*  General Manager - Medford Water Commission, OR (2017)

»  General Manager - Municipal Water District of Orange County, CA (2013)

*  General Manager - Rancho California Water District, CA (2021)

*  General Manager - Rincon del Diablo Municipal Water District, CA (2013)

*  General Manager - Sonoma County Water Agency, CA (2017)

*  General Manager, Water - City of Ventura, CA (2017, 2019)

*  Deputy General Manager, Administration - Eastern Municipal Water District, CA (2018)
*  Deputy General Manager, Engineering - Long Beach Water Department, CA (2018)

* Assistant General Manager - Coachella Valley Water District, CA (2013, 2018)

« Assistant General Manager - Encina Wastewater Authority, CA (2022)

* Assistant General Manager, Infrastructure - San Francisco Public Utilities Commission, CA (2022)
+ Assistant General Manager, Power Supply - Burbank Water and Power (2021)

+  Assistant General Manager, Wastewater - SF Public Utilities Commission, CA (2018)

*  Assistant General Manager, Water - City of Burbank, CA (2018)

= Assistant General Manager, Water - City of Ventura, CA (2019)

Assistant General Manager/District Engineer - San Benito County Water District, CA (2022)
+ Asset Management Program Coordinator - Coachella Valley Water District, CA (2018)
+ Associate Civil Engineer, Sanitation - Coachella Valley Water District, CA (2014)

¢ Associate Electrical Engineer - Coachella Valley Water District, CA (2016)

+  Chief Executive Officer - San Diego Community Power, CA (2022)

«  Chief Financial Officer - El Toro Water District, CA (2020)

= Chief Financial Officer - Mesa Water District, CA (2017)

»  Chief Financial Officer - Santa Margarita Water District, CA (2013)

+  Chief Financial Officer, Water and Wastewater - Broward County, FL (2015)

+  Chief Information Officer - San Francisco Public Utilities Commission, CA (2021)

«  Communications Director - San Francisco Public Utilities Commission, CA (2018)

»  Customer Service Manager - Irvine Ranch Water District, CA (2016)

»  Customer Service Supervisor - Burbank Water and Power, CA (2020)

*  Deputy Assistant General Manager - San Francisco Public Utilities Commission, CA (2017)
¢ Deputy Director Climate Smart - City of San José, CA (2018)

*  Deputy Director of Power Resources - City of San José, CA (2018)
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+  Deputy Manager, Power - San Francisco Public Utilities Commission, CA (2018)

+  Director of Community Energy - City of San José, CA (2017)

+  Director of Conservation - Coachella Valley Water District, CA (2018)

- Director of Development Services - Eastern Municipal Water District, CA (2019)

- Director of Engineering - Coachella Valley Water District, CA (2016)

- Director of Engineering - Eastern Municipal Water District, CA (2017)

- Director of Engineering - South Orange County Wastewater Authority, CA (2019)

- Director of Environmental & Regulatory Compliance - Eastern Municipal Water District, CA (2018)
. Director of Facilities and Maintenance - Coachella Valley Water District, CA (2016)

- Director of Finance - Coachella Valley Water District, CA {2018)

. Director of Human Resources - Eastern Municipal Water District, CA (2016, 2022)

- Director of Operations - Irvine Ranch Water District, CA (2018)

. Director of Operations and Maintenance - Rancho California Water District, CA (2014)

- Director of Maintenance - Eastern Municipal Water District, CA (2017)

«  Director of Maintenance - Irvine Ranch Water District, CA (2019)

«  Director of Service - Coachella Valley Water District, CA (2019)

- Director of Water Quality & Regulatory Compliance - Irvine Ranch Water District, CA (2018)

«  Director of Water Reclamation - Eastern Municipal Water District, CA (2016, 2018, 2022)

. Division Manager Power Resources - City of San José, CA (2018)

«  Engineer, Antelope Valley Watermaster, CA (2017)

«  Executive Director - Cachuma Conservation Release Board, CA (2018)

«  Executive Director of Operations - Irvine Ranch Water District, CA (2018)

«  Executive Director of Water Policy - Irvine Ranch Water District, CA (2014)

+  Field Operations Manager - Mission Springs Water District, CA (2018)

«  Finance Director/Treasurer - Marin Municipal Water District, CA (2022)

Finance Manager - Las Virgenes Municipal Water District, CA (2021)

«  General Counsel - Marina Coast Water District, CA (2020)

«  Human Resources Director - Coachella Valley Water District, CA (2019)

- Human Resources/Risk Manager - Contra Costa Water District, CA (2012)

< Human Resources Director - San Francisco Public Utilities Commission, CA (2019)

«  Information Services Director - Irvine Ranch Water District, CA (2020, 2022)

«  Information Technology Director - Truckee Donner Public Utilities District, CA (2022)

« IT Manager - Santa Margarita Water District, CA (2014)

+  Manager of Administration, Finance and Business Services - San Benito County Water District, CA (2022)
«  Manager of Risk and Contracts Administration - Irvine Ranch Water District, CA (2016 & 2022)
+  Manager Water Production - Operations - Burbank Water and Power, CA (2022)

+  Operations Superintendent - El Toro Water District, CA (2015)

- Origination and Power Supply Manager - San Francisco Public Utilities Commission, CA (2019)
- Power Resources Manager - Burbank Water and Power, CA (2022)

«  Principal Power Resources Specialist - City of San José, CA (2019)

«  Senior Administrative Analyst (Administrative Services) - Burbank Water and Power, CA (2022)
. Senior Administrative Analyst - Employee Relations (ER) - Burbank Water and Power, CA (2021)
. Senior Director, Water Resources Planning - Eastern Municipal Water District, CA (2019) ‘
«  Senior Engineer - South Orange County Wastewater Authority, CA (2016, 2019)
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*  Senior Power Resources Specialist - City of San José, CA (2019)

*  Senior Water Consultant - HF&H Consultants, CA (2017)

*  Superintendent of Operations - El Toro Water District, CA (2020)

*  User Support Manager - Irvine Ranch Water District, CA (2021)

= Utilities Manager - City of San Clemente, CA (2015)

*  VenturaWaterPure Program Director - City of Ventura, CA (2021)

*  Water Purification Plant Superintendent - Kern County Water Agency, CA (2019)
*  Water Quality Analyst - Burbank Water and Power, CA (2022)

+  Water Superintendent - Tacoma Public Utilities, WA (2017)

+  Water Utility Director - Truckee Donner Public Utilities District, CA (2022)
*  Water Utility Manager - City of Ventura, CA (2016)

*  Watermaster - Santa Margarita River Watershed, CA (2016)

« Watermaster Engineer - Antelope Valley Groundwater Basin, CA (2016)

Our ability to carry out the work required by your agency is enhanced by our past experience in providing
similar services to others. It should be noted that all of the recruitments listed above were completed on time
and within budget.

We will preserve the confidential nature of any information received from you or developed during our work
on this recruitment in accordance with our established professional standards.

We assure you that we will devote our best efforts to carrying out the work required. The results obtained, our
recommendations and any written material we provide will be our best judgment based on the information
available to us.

2.3 Advantages of Our Firm

Relative to your present search requirements, we believe the principal advantages in using Alliance
Resource Consulting which differentiate us from other firms are:

= Our track record of success in placing superior senior level executives in particularly sensitive and
highly responsible/accountable positions.

= Our specialization in public sector executive search on a nationwide basis.

+  Our extensive experience recruiting executives for government agencies and special districts.

*  Our PROACTIVE recruitment of candidates who may not be seeking new employment and would not
normally respond to routine advertising and highly qualified candidates who might be overlooked by
traditional recruiting approaches.

*  Our ability to develop and meet a recruitment timeline to fit your needs.

*  The fact that we assign two professionals to each recruitment to ensure we are always available to
quickly respond to your most pressing requirements.

*  The quality of our work and the fact that most of our clients have retained our services on more than
one engagement.

+ Our proven ability to identify and recommend qualified female and minority candidates.

+  The transparency of our recruitment process. \We will prepare weekly updates for you throughout the
peak of the recruiting process.
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«  Our reputation among clients and candidates for timely communication and documentation (e.g.,
acknowledgement of receipt of candidate application, client status reports, candidate interviews,
client meetings and candidate feedback).

«  The thoroughness of our documented reference, internet and background checks. We request very
specific references from candidates and supplement our reports with information gathered from
available information sources such as LexisNexis and public records. Our ability to enhance the
recruitment process through stakeholder outreach, the use of online surveys, and targeted research.

. The fact that all of our graphics work is done in-house, saving our clients time and money.

. Our promise to conduct the recruitment at the cost proposed. We have never charged a client more
than our proposed amount.

3—RECRUITMENT METHODOLOGY & APPROACH

Alliance Resource Consulting believes that the best way to assist you is to act as an extension of your
organization, working within your expectations and guidelines. Our objective is to find the best qualified
candidates. While notices in professional journals may be helpful, many of the best candidates must be sought
out and their interest encouraged. Our general familiarity with the organization, knowledge of the field and
our relationships with professional organizations make us well qualified to assist you.

Our clients have found that we are able to:

- Develop the appropriate specifications for a position.

+  Encourage the interest of top-level people who would be reluctant to respond to advertisements.

. Preserve the confidentiality of inquiries, consistent with State public disclosure and open meeting laws.

. Save a considerable amount of time for client staff in developing and responding to candidates.

. Protect the confidentiality of the information discussed with or received from the client.

«  Build consensus among those involved in the hiring process.

« Independently and objectively assess the qualifications and suitability of candidates for the particular
position for which we are recruiting.

- Adhere to client's budget and schedule expectations.

We will do the following for the Utilities Manager recruitment:

3.1 Strategy Development

We will interview members of the Search Committee and other client contacts to obtain a detailed understanding
of the position, key goals and challenges, and organizational culture. We will also discuss expectations
regarding desirable training, experience and personal characteristics of candidates. In addition, should you
request it, we will conduct/facilitate community outreach meetings and focus group discussions.

We also have experience creating and managing community surveys, should the organization want input
from its constituents. We will also gather/review relevant information about the organization, such as budgets,
organization and/or department goals, organization charts, etc.

Once our findings have been summarized, we will submit a Recruitment Profile with the desired qualifications
and characteristics to you for approval. The Recruitment Profile that will be sent to potential candidates will
include information about the organization, the job and the criteria established by you.

o
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3.2 Active Recruitment

Once you have approved the Recruitment Profile, we will actively seek out individuals who meet your
expectations. To achieve the best response, we will take a two-prong approach to attracting candidates:

1. Direct Contact — We will mail invitations and recruitment profiles to targeted individuals in
comparable organizations at the appropriate level. These invitations will be followed up with
direct phone calls to potential candidates to gauge interest.

2. Advertisements — We will place job advertisements in the appropriate professional journals
and on-line sites.

As a matter of corporate policy, we do not discriminate against any applicant for employment on the basis of
race, religion, creed, age, color, marital status, sex, sexual preference, disabilities, medical condition, veteran
status or national origin. A substantial percentage of the placements made by our firm have been minority
or female candidates.

Frequent communication with our clients is a hallmark of our firm. While consultants will provide regular
updates on the progress of your search, you will also be able to access up-to-date ‘real time' information
regarding your search from our secure website.

3.3 Candidate Evaluation

We will review, acknowledge and evaluate all resumes received. Candidate evaluation will begin with an
analysis based upon criteria contained in the Recruitment Profile, information contained in the resumes
submitted to us, and our knowledge of the people and organizations for which they work.

The next phase in candidate evaluation will focus on gaining additional information from the qualified group of
candidates through written supplemental information questionnaires and other resources. Telephone interviews
will be conducted with the most promising candidates to gain a better understanding of their backgrounds,
gualifications and interest in the position.

3.4 Progress Report Meeting

After the resume deadline, we will submit to you a progress report of the leading candidates. This report will
include summary resumes, supplemental information, and the original resumes of those candidates we believe
to be best qualified for the position. Supplemental information on a candidate typically includes: the size of
the organization for which the person works, reporting relationships, budget responsibility, the number of
people supervised, related experience and reasons for interest in the position. Any other specific information
will be dictated by the criteria set forth in the Recruitment Profile.

The purpose of our progress report is two-fold. It allows you an opportunity to review the candidates and
choose those who you would like to invite to be interviewed for the position. It also allows us to receive
feedback on the caliber of the candidates recruited. In addition, at this point we will have conducted preliminary
background checks on each of the presented candidates. Of course, we are flexible and may consider other
individuals as final candidates who are subsequently identified and were not included in the progress report.
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3.5 Preliminary Interviews

We will interview (either in person or via video-conference) those candidates identified by you to be the
leading candidates. We will conduct a preliminary interview with questions that focus on the selection criteria.
Additionally, we will verify degrees and certifications and continue to gather information about the candidate's
professional backgrounds.

3.6 Client Interviews & Interview Books

We will assist you in scheduling final candidates for interview with your organization, and will send the
candidates packets of information which we obtain from you should you request it (e.g., information about
the organization and the geographic area, budgets, efc.).

We will prepare final interview books for the selection panel. These baoks will include interviewing/selection
tips, suggested interview questions, and rating forms for your use. Candidates will not be ranked, for we
believe it will then be a matter of chemistry between you and the candidates.

We will facilitate the interview process on-site or virtually, based on your preference. We will brief the interview
panel at the start of the interviews and will facilitate the process throughout the day. After the last candidate
interview, we will assist you in "debriefing” the interview panel members.

As part of our process in evaluating candidates, we make telephone reference checks. In conducting these
references, it is our practice to speak directly with individuals who are, or have been, in a position to evaluate
the candidate’s performance on the job. To gain a well-rounded impression of the candidates, we speak with
current and prior supervisors, peers and subordinates. These references and our evaluations provide you with
a frank, objective appraisal of the candidates. Once we finalize references on the top one or two candidates
and conduct credit/criminal/civil litigation/motor vehicle record checks through an outside service, we will
provide you with a detailed candidate evaluation report.

3.7 Special Assistance
Our efforts do not conclude with presentation of the final report. We are committed to you until a successful
placement is made. Services that are routinely provided include:

- Arranging the schedule of interviews and the associated logistics for final candidates.

«  Advising on starting salary, fringe benefits, relocation trends and employment packages.

- Acting as a liaison between client and candidate in discussing offers and counter offers.

. Conducting a final round of reference checking with current employers (if not previously done for reasons
of confidentiality).

+  Notifying those candidates who were not recommended for interview of the decision. Following up with the
client and the selected candidate once he/she has joined the organization to ensure a smooth transition.
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4 - OUR CLIENT’S ROLE

The client has a very important role in the recruitment process. While we may identify and recommend
qualified candidates, it is the client who must make the decision about which candidate to hire.

In order to insure that the best candidates are available from which to choose, our clients should be willing
to do the following:

= Clearly inform us about matters relevant to the search that you wish to keep confidential (e.g., salary,
personnel issues, and other privileged information).

+  Supply us with the names of people you have previously interviewed/ considered for this position.

*  Forward us capies of the resumes you receive, to avoid duplication of effort.

» Provide feedback to Alliance Resource Consulting regarding the information and recommendations
provided by us.

+  Promptly decide upon and follow up in scheduling interviews with the most promising candidates.

+  Assist in providing information to candidates that will enable them to make their career decisions.

*  Uphold confidentiality (while respecting relevant state laws about open disclosure) to protect the integrity
of the recruitment process, as well as the candidate’s involvement.

By doing the above, we will maximize the likelihood of mutual success.

Finally, please be reminded that the United States Immigration Reform and Control Act of 1986 requires that
all employers verify an employee’s eligibility to work in the United States. Since Alliance Resource Consulting
cannot serve as your agent in this matter, your hiring process should include this verification procedure.

5 —-PROJECTED TIMELINE

The following is a typical schedule to conduct a thorough recruitment. However, we would be pleased to
modify this to meet your needs:

1st Week Meet with the appropriate individuals to gather background information.

Develop and obtain approval for the Recruitment Profile.
2nd - 3rd Week Develop a list of potential candidates to target.

Prepare and place advertisements, if desired.

4th - 8th Week Active recruitment—-solicit, receive and acknowledge resumes.

Evaluate resumes and gather supplemental information. Submit

St 1080 Wreak progress report and meet with you to review leading candidates.

11th Week Verify degrees and certifications and interview the best qualified candidates.

12th Week Submit final report and initiate the interview process with you,

Conduct references, credit/criminal/civil litigation/motor
vehicle record checks, and assist with negotiations.

Following Interviews
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13-June
: 20-June
27-June
4-July
11-July
18-July
25-July
1-Aug
8-Aug
15-Aug
22-Aug
29-Aug
5-Sept

Strategic Development
Active Recruitment
Candidate Evaluation

Progress Report

Client Interviews

Negotiations ‘ |

6 — ALLIANCE ADVANTAGES
6.1 Technology

Alliance Resource Consulting is proud to announce the launch of our new client/candidate management
system. This cutting edge system allows candidates to upload their resumes and cover letters on our website
with one quick click. (For candidates who wish to email or mail us a hard copy of their resume, we will upload
the information for them.) One of the benefits of our system is that it enables our consultants to contact the

applicants and clients quickly with accurate and timely information.

In addition, we utilize social media to best market the recruitment. We have active accounts on LinkedIn,
Twitter and Facebook. The use of social media allows us to contact our network and “followers” to alert them
to our recruitment announcements, informational updates and reminders. It allows us to stay one step ahead

of our competitors.

Alliance Resource Consulting is always searching for new ways technology can help us save our client's
money. One way we do this is by using Skype, Facetime or Zoom to interview out of area candidates. Our
innovative ways have set us apart from our more traditional competitors. We are able to interact with our

candidates swiftly and effectively.

6.2 Stakeholder Outreach

Our firm has used several methods, including stakeholder meetings, community forums and surveys, for
stakeholder outreach in a number of previous recruitments. For example, for the previous City of San Jose
City Manager recruitment, our consultants facilitated 13 community outreach meetings where citizens were
invited to attend and express their opinions about what they were looking for in city manager candidates. For
the City of Alexandria’s City Manager recruitment, we also met with special interest groups such as business

leaders, Chamber of Commerce members and historic preservation groups.

During the recruitment of the City Administrator for the City of Huntington Beach (CA), the consultants met
with each councilperson, each department head, conducted an open citizen forum and a forum for a group
of stakeholders comprised of two citizens recommended by each councilperson. For the City Manager
recruitment conducted for the City of Moreno Valley (CA), the consultants conducted a community panel as
well. Our previous experience in stakeholder outreach makes our firm very qualified to conduct the meetings
with the Mayor’s Office and City Council Members as well as facilitate multiple stakeholder outreach forums

throughout the City that your request for proposal outlined.




Executive Recruitment Search

ALLIANCE

RESOURCE CONSULTING LLC

& UTILITIES MANAGER

Lastly, our firm has significant experience in creating community surveys should you wish to provide this
option to your community. We have utilized surveys for many of our recruitments and can prepared them in
different languages, if required. The surveys can be accessed on-line, or at our office and our client’s office.

6.3 Diversity Outreach

Striving for diversity in our recruitments is a hallmark of our firm. We use a variety of sources for outreach to
various minority communities to ensure the desired diversity of our candidate pool. In addition to our personal
contacts in various minority communities, we advertise our positions in publications that target minorities in
government and further publicize the position through minority organizations such as Blacks in Government
and the International Hispanic Network. To ensure a diverse pool, we also create a recruiting list of qualified
candidates from communities that have a comparable level of diversity as our client's community.

We have created lists for comparable diversity during recruitments for the City Manager for the City of Compton
(CA), the City of Tigard (OR), the Assistant City Manager/Chief Operating Officer for the City of Ventura (CA),
and the Assistant City Manager for the City of Irvine, CA. The final pool for the City of Irvine included three
women among the six finalists. We also collect Equal Employment Opportunity (EEQ) information on our
candidate pool. This information is accessible to our clients in real time on our company website,

6.4 Weekly Client Updates

Our consultants provide our client contacts written recruitment updates on a weekly basis. These updates
include work done that was completed during the week and what we expect to work on the following week.

7 - RECRUITMENT COSTS

We propose a fixed fee of $28,000 for the work outlined above, which includes up to three main meetings:
one to develop the Recruitment Profile (which may occur over several days to ensure all stakeholders are
included), one to present our Progress Report, and one to attend the first round of candidate interviews.
Please note that this amount does not include reimbursement of candidates who travel to be interviewed by
you. Unless you notify us to the contrary, we will assume that you will handle these reimbursements directly.

Our fee will be split among four equal invoices. All invoices are due and payable upon receipt. We do NOT
base our fees on a percentage of the position’s salary.

Qur billing schedule on a retained fee (and based not on an hourly rate) is as follows:

1st Billing Due after Start Meeting First Phase $7,000
2nd Billing grté‘gtﬁggpug;resnﬂrggg ofa Second Phase 57,000
3rd Billing E;fpa;gg;e“éﬁg ggsé Igatntg %iamit Third Phase $7.000
4th Billing v[\)ﬂl;g ﬁl;]tglri;?se client conducts interviews Eourth Brage $7.000

Please note that this is a standard billing schedule and can be modified as requested.
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You may discontinue this assignment at any time by written notification. In the unlikely event that this occurs,
you will be billed for all expenses incurred to the date of the cancellation, and for professional fees based
upon the time elapsed from the commencement of the assignment to the date of cancellation. If a cancellation
occurs within the first 30 days of the assignment, following either verbal or written authorization to proceed,
one-third of the professional fee will be due. If a cancellation occurs thereafter, the fee beyond the first one-
third will be prorated based upon the number of calendar days which have elapsed. If a cancellation occurs
after 90 days, all professional fees will be due in full.

In the event that the Client hires, within one year of completion of this recruitment project, any candidates
identified during the Progress Report as a result of Consultant's recruitment project for any position other than
the Utilities Manager, the Client agrees to pay Consultant a fee of $10,000 for each additional candidate hired.

Guarantee

If the selected candidate (recommended by us for hire, and excluding internal candidates) should be terminated
within one year from the date of hire, we will conduct a new search at a 25-50% discount from the original
fee, in addition to reimbursement for direct expenses related to the new search.

8 — ALLIANCE SUMMARY

Thank you for reviewing our proposal. Should you decide to retain Alliance Resource Consulting for your
executive search needs, we will do the following:

«  Partner with you and act as an extension of your organization.

+  Define a recruitment strategy and timeline, develop a recruitment profile and attract/research prospective
candidates.

»  Conduct a multi-layered candidate screening analysis on the applicants.

«  Communicate frequently and on-time with both the client and candidates.

Our firm’s motto is “the Power of Partnership” and we are committed to adding value to your organization’s
goals and mission. We bring an ethical, transparent and well-documented recruitment process to all our clients.

9 — CONTACT INFORMATION

Cindy Krebs Office: (562) 901-0769 x336
Fax: (562) 901-3082
E-mail: ckrebs@alliancerc.com

Sherrill Uyeda Office: (562) 901-0769 x331
Fax: (562)901-3082
E-mail: suyeda@alliancerc.com
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ALLIANCE RESOURCE CONSULTING LLC
HEADQUARTERS

1 Centerpointe Drive, Suite 440

La Palma, CA 90623

TALLAHASSEE, FLORIDA
SEATTLE, WASHINGTON

www.allianceRC.com

twitter.com/GoAllianceRC
n Alliance Resource Consulting LLC
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APPENDIX-A
BIOGRAPHIES

Cindy Krebs — National Director

Cindy would be the lead for this recruitment. Cindy has worked with Alliance Resource Consulting since
2012. In that time, she has helped to place more than 250 well-qualified individuals in leadership positions at
utility districts, non-profit organizations, cities, and counties, cultivating countless professional relationships
along the way.

Prior to joining Alliance Resource Consulting, Cindy served in a number of high profile positions that
benefitted from her excellent project management, communication, leadership, and organizational skills.
Known as a creative problem solver and consensus builder, Cindy is highly adept at working with executives,
managers, support staff, Board members, and community groups.

Cindy holds Bachelor of Art degrees in Communications and Spanish. She is also a graduate of CORO'’s
Orange County Leadership program. Cindy is a dedicated community volunteer who loves spending time
with her family and friends, participating in outdoor activities, pursuing creative endeavors, and learning.

Sherrill A. Uyeda — Founding Partner

Sherrill would assist with this recruitment. Sherrill has over twenty years of public sector executive search
experience. She began her career in 1998 as an executive search consultant with MAXIMUS. In 2004, she
co-founded Alliance Resource Consulting LLC with Eric Middleton.

Sherrill has an impressive track record of recruiting high-profile government executives across the nation in
various industries. Additional areas of expertise include facilitating community forums and outreach meetings,
conducting multi-lingual citizen surveys, and handling compensation and benefit negotiations.

Sherrill graduated from the University of Southern California, with both a Bachelor of Arts degree in
Communication Arts and Sciences and a Master of Public Administration degree. She is a member of the
Society for Human Resources Management.
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APPENDIX-B
REFERENCES

Burbank Water and Power

Name: Richard H. Willson, P.E.

Title: Assistant General Manager — Water Systems
Phone #: (818) 238-3558

Email: RWilson@BurbankCA.gov

Irvine Ranch Water District
Name: Marie Bowers

Title: Human Resources Analyst

Phone #: (949) 453-5360

Email: bowers@irwd.com

El Toro Water District
Name: Judy Cimorell

. Title: Human Resources Manager
Phone #: (949) 837-7050
Email: jcimorell@etwd.com









