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AGENDA REPORT City Manager €77

Dept. Head zag-te

SAN CLEMENTE CITY COUNCIL MEETING Momey

Meeting Date: October 5, 2021 i B
nance

Department.  Public Works / Engineering Division
Prepared By: Zachary Ponsen, Acting Deputy Public Works Director

Subject: UPDATE THE MEASURE M2 SEVEN-YEAR CAPITAL IMPROVEMENT PROGRAM FOR FISCAL
YEARS 2021-2022 THROUGH 2027-2028.

Fiscal Impact: Yes. The recommended action will continue the City's eligibility for receiving Measure
M2 funds.

Summary: As requested by the Orange County Transportation Authority (OCTA), staff
recommends thaf City Council approve an update to the list of projects for the Seven-
Year Capital Impravement Program (CIP) for Fiscal Years 2021-2022 through 2027-
2028 (Attachment 1).

Discussion:  On June 1, 2021 City Council approved the Measure M2 Seven-Year CIP and,
approved and authorized the Director of Public Works / Gity Engineer to submit the
City of San Clemente’s Measure M2 eligibility submittals to the OCTA (refer to report
in Attachment 2).

On August 18, 2021, OCTA notified the City of its review of the City's submittal, and
recommended that a revision be submitted for the Seven-Year CIP Project Program.
The requested revision is necessary in order to include two additional projects that
were not on the Council approved list of projects.

As requested by OCTA, staff recommends that the City Council approve the Updated
Seven-Year CIP Project Report (see Attachment 1) to maintain eligibility for funding
under the Orange County Renewed Measure M Programs.

The revised Seven-Year CIP Project Report is being updated to include the following
projects with M2 funding:

e San Clemente Downtown Route Continuation, CP-3568
o San Clemente Eastern Pico Corridor Runoff Treatment Project, CP-11797

These projects were inadvertently omitted from the previous list of projects, but OCTA
has subsequently determined that they are eligible for continued future M2 funding.
These two items are now included on pages 11 and 12 of Aftachment 1 and include
the available funding amounts.
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Agenda Report Page 2

Staff has prepared the other necessary re-submittal documents listed in Resolution (

21-17, which was adopted on June 1. OCTA has determined that no changes are
required for Resolution 21-17.

Recommended

Action: STAFF RECOMMENDS THAT the City Council approve the Updated Measure M2 Seven-
Year Capital Improvement Program list of projects for Fiscal Years 2021-2022 through
2027-2028.

Attachments: 1, Updated Seven-Year CIP Project Listing
2. June 1, 2021 report to Council (without attachments)

Notification: None
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hitps:#ocfundiracker.octa.net!ClPirepart_prejest_listing ATTACHMENT 1

Orange County Transportation Authority
FY 2021/22 -FY 2027/28 Capital Improvement Program

Local Project Number;
Additlonal Project iDs:
Type of Work: Road Mainienance

Type of Work Description:
Alleys

Road Malntenance -

Limits

Citywide

Project Notes

Other Fund = Street Improvernent Fund

Local Project Number: '
Additional Project iDs:
Typs of Work: Read Maintenance

Type of Work Description:
Reconstruction of roadway

Road Maintenance -

Limits
Cliywide
Project Notes

Type of Work: Road Malntenance

Type of Work Description:  Road Malntenance -
Aehabilitation of roadway

Limits
Varlous Streels
Project Notes

" Project Title
" Alley Pavement Rehabilitation

“Project Title
- Annuai Arterlal Street Pavement Maintenance

FISCAL YEAR FUMD TYPE ENG ROW CON/IMP O&M TOTAL TOTAL ESCALATED
2022 Gas Tax $100,000 50 51,400,000 $0  $1,500,000 §$1,543,400
2023 Gas Tax $100,000 80 $1,400,000 $0  $1,500,000 $1,588,148
2024 Gas Tax $100,000 $0  $1,400,000 $0  $1,500,000 %1,834,278
2025 Gas Tax $100,000 $0 51,400,000 30 $1,500,000 3$1,681,841
. 2026 GasTax  $100,000 §0  §1,400,000 30 $1,500,000 §4,730,878
2027 Gas Tax $100,000 S0 51,400,000 30 $1,500,000 $1,781,435
2028 Gas Tax $100,600 80 $1,400,000 50 -$1,833,550

Project Description

Thiz project consists of grinding, reconstructing deterloratad pavement areas, replacing failed curb and
gutter, curb ramps, alley gutters, and overlaying the exisling pavement, This project Is part of a several
yaar program fo rehabllitale the City

FISCAL YEAR FUND TYPE ENG ROW GON/AME O&M TOTAL TOTAL ESCALATED
2022 Othar $00,000 $0  $600,000 $C $680.000 $708,600
2023 Ctner £90,000 $0 600,000 $C  $BYO,C00  $727,777
2024 Other $90,000 $0 3600000 §O  §690.000  $747,548

Totals: $270,000 $0  $1,800,000 $0  $2,070,000 $2,183,925

Tatal Programmed: $2,070,000

Project Description

The project will reconstruct deteriorated pavement areas, crack seal and slurry seal the existing

pavement. Az a parl of the project, the Gily will repurpose the travel lane allgrments to bast serve the
users of the roadway

$1,500,000

Totals: $700,000 $0  $9,800,000 $0  $10,600,000 $11,793,636

Total Programmed: $10,500,000

' ~ Annugl Streat Rehabilitation Project

w

Project Title

Project Description

Tha projact involves parferming removal and recenstruation of damaged and deteriorated portions of

the slreet pavernent and overlaying the entire segmant of pavement with approximately 2" of Asphaltlc
Cament.

FISCAL YEAR FUNDTYPE ENG ROW CONIMP O&M TOTAL  TOTAL ESCALATED
2022 General Fund $0  $0 $560,000 50 $550,000  $667,050
2023 General Fund $0 $0  $550,000 $0  $550,000  $584,629
2024 Ganaral Fund 30  $0 $660,000 50 $550,000 $602,752
2025 Genersl Fund $0 $0  $550,000 %0  $550,000 $621,437
2024 General Fund 30 $0 $550,000 S0 $550,600  $640,702
2027 General Fund 30 $0 $560,000 g0 §550,000  $660,564
2028 General Fund $0  §0  $550,000 $0 550,000  $681,041
Totals: $0 $0 $3,850,900 %0 $3,850,000 $4,358,175

Total Programmed: $3,850,000

ntlps:Heciundiracker.octa nelfCiRhepor_project listing
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htips:ffocfundiracker.ecta.net/CIPreport_project _listing

Local Project Number;
Additional Projact IDs;
Typo of Work:  Road Maintenance

Type of Work Description; Road Malnienance -
Slurry seal of roadway

Local Project Number:
Additional Profect 1Ds:
Type of Work:  Road Maintenance

Type of Work Description; Road Malntenance -
Rehabllitatian of roadway

Limits FISCAL YEAR FUND TYPE ENG ROW CONAIMP  O&M TOTAL TOTAL ESCALATED
City Wide Arterials 2022 Gas Tax $100,000 $0  $400,000 $0  $500,000 $512,400
Project Notas 2023 Gas Tax $100,000 80 $800,000 0 $700,000 $737,777

2024 Gas Tax $100,000 §0  $600,000 $0  $700,000 .$757,548

2025 Gas Tax §100,000 §0  $600,000 $0 §700,000 §777.932

2026 Gas Tax $100,000 $0  $600,000 $0  $700,000 $793,045

2027 Gas Tax $100,000 0  $600,000 $0 §700,000 $820615

2028 Gas Tax $100,000 $0  $600,000 $0  $700,000 $842,854

Limits EISCAL YEAR FUND TYPE ENG ROW CON/AMP O&M TOTAL TATAL ESCALATED
City wide 2022 Other 0§00 $300,000 S0 $300,000  $309,300
Project Notes 2023 Other $0  $0  §300,000 $0  $300,000 $318,888
Other: Street Improv, Fund 2024 Other $0 80 $300,000 $0  $300,000 $328,774
2025 Other 50  H0  $300,000 $0  $300,000 $338,968
2028 Othar $0 §0  §300,000 S0  $300,000 $349474
2027 Other $0 S0 $300,000 $0  $300,000  $360,307
2028 Other $0 §D $300,000 S0 $300,000  §371,477

Project Title
Arterlal Pavement Preservation Program
Project Deseription

The City annually budgets to sturry seal City streets identifled with the highest need, as determined by
staff. The annual Slurry Seal Program extends the life of the existing City streets and delays the nead
for rehabilitation or reconstruction. -

Totals: $700,000 §0  $4,000,000 $0  $4,700,000 $5,248,174

Total Programmed: $4,700,000

Project Title
As-Needed Pavement Repalrs and Crack Sealing
Project Description

Contract with eonstruction company to repalr and crack seal pavements as needed. This project wil
addeess neaded pavernaent structural repairs and crack sealing in an expeditious manner. Types of
prajects may Include speciic failed pavement sections

Totals: 30 $0  $2100,000 $0  $2,100,000 $2,377,186

Total Programimed: $2,100,000

Additional Project 1Ds:
Type of Work: Road Maintenance

Rehabilitation of roadway

Limits
Avenida Mantalvo to State Park Entrance
Project Notes

‘Project Title

Type of Work Description:  Road Mainlenance - This project conslsts of recanstruciing deteriorated curb & guiter, access ramps and asphalt

Avenida Calafla Rehabliltation -
Projest Desecrlption

pavements, The entire road width will be overlayed with 2 inches of rubberized asphalt,

FISCAL TQTAL

VEAR FUND TYPE ENG ROW CON/IMP O&M TOTAL ESGALATED

2026 Gas Tax $0 %0 $175,000 $0  3175,000 $205,6880

2028 General Fund $O 50 $350,000 $0  $350,000 $407,719
Meastra M2 Local

2026 Falrshare $0 30  $175,000 §0 175,000 $203.860

Yotals: $0  §0  $700,000 $0  §$700,000 $815,439

Total Programmed: $700,000

htips:/ocfundtracker.octanet/CiP/report_project llsting
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Lo almjét Bt
Additional Project iDs:
Type of Work:  Infersection

Type of Work Description:  Intersection - Other
Limits

The Intersection of Avenida Dzl Mar and Cla Vista
Project Notes

[Local Project Number
Additional Projact IDs!
Typs of Work; Road Maintenance

Type of Work Description: Road Maintepance -
Rehabilitation of roadway

Limits
Avenida Vista Hermosa to Cl Saluda
Project Notes

Local Project Numbir:
Additional Project IDs:

Type of Work:  Traffic Signals

Type of Work Description:  Traffic Signals -
Reptace and upgrade traffic signals and equipment
Limits

Avenida Palizada/ I-5 N/B On Ramps / El Camino
Real

Project Notes

Local Project Numb
Additlonal Project iDs:
Type of Work: Bikeways

Type of Work Description:  Bikeways - Now bike
route

Limits
From I8 to El Camino Rea
Project Notos

~ . Praject Title

- Project Title

htps:ifociundiracker.octa.net/ClP/report_project_listing

rojec Tile
Avenida Dsl Mar at Ola Visla Intersection Control Improvements
Project Descrlption

Signal modification to add pedestrian scramble. Evaluate and construct pedestrian upgrades lncluding
curb pop-outs and ADA compliant pedesirian ramps with pavers.

%%%—L- EUND TYPE ENG ROW CONIMP O&M TOTAL g%%%‘i ATED

2026 Unfunded/Unknown $0  $0  $1,126,000 §0  $1,125,000 §1 310,527

2026 Gas Tax $0  $0  $375000 $0  $375.000 $436,842
Totals; $0  $C  $1,500,000 $0  $1,500,000 $1,747,368

Total Programmed: $4,500,000

Avenlda Lz Pala
Project Description

Rehabilitating detericrated pavements and upgrading dafisiant curb, gutier, access ramps. The enlire
road width will be overlayed with 2-inches of rubberized asphait.

FISCAL - TOTAL
VEAR FUND TYPE ENG ROW CONIMP  0&M TOTAL  gQTAR,.
2026 Unfunded/Unknawn §0  $0  $900,000 30  $800,000 $1,048,421
2026 Gas Tax $0 $0  $300,000 $0  $300,000 $349.474
Tofals; $0  $0  $1,200,000 $0 51,200,000 $4,397,895

Total Programmed: $1,200,000

Avarlda Palizada Corridor”
Project Description

Upgrade exlsting Traffic Signat fncluding Battery Backup, Emargency Preemption, and Intarconnection
to adjacent signalized intersection ’

FISGAL TOTAL,
VEAR FLUND TYPE ENG ROW CONAMP O8M TOTAL ESCALATED
2024 Gas Tax $17,500 §0 $250,000 §0  $267,500 $291.478
2024 Unfundad/Unknown $17,500 $0  $250,000 50

$267,500 $291,478

Tofals: $35,000 $0  $500,000 50  $535,000 $582,956

Tota) Programmed: $535,000

Project Title
Avanida Pico Bicycle Path Phase Il
Project Desaeription

Censtruel new blcycle path, approximately 2 miles on bolh sides of Avenida Pico,

‘F,'ESERA'- FUND TYPE ENG ROW CON/MP  O8M TOTAL E%EA—AELATED

2023 Unfunded/Unknown 30 $0 54,250,000 §0  $1,250,000 $1,326,701

2024 Unfunded/Unknown $0  $0  $1,250,000 $0  $1,250,000 $1,369.801
Totals; $0  $0  $2,600,000 $0  $2,500,000 $2,698,592

Total Programmed: $2,600,000

hitps:ifacfundtracker.octa net/CiP/raport_project_isting
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hitpsectundiracker.octa.net/CiPfreport_project_listing

Local Project Numbet:
Additional Project IDs:
Type of Work: Bikeways

Type of Work Description: Bikeways - New bike
rouite

Limits -

Avenida Mavarro to |5 ramps
Project Notes

ocal Project Number:
Addltional Project 1Bs:
Type of Wark: Bikeways

Type of Work Description:  Bikeways - New blke
route

Limits

Calle Frontera to Camino Vera Cruz
Project Notes

Devalopar: RCFPP fund

Local Project Number: 17337
Additional Project (Ds:
Type of Work: Bikeways

Type of Work Desciilption: Bikeways - Widening
of existing bike route

Limits

Camino Vera Cruz to Galle Frontera
Project Notas

RCFPP Fund

" Project Title

Avenides Pico Bicycle Path Phase il
Praject Description

Construct tunnel under fwy -5 to connect Avenida Plco bicydle path project phases 1 and 2.

E,EEQL FUND TYPE ENG ROW CONAMP  O&M TOTAL E—%g*ﬁ‘f_ ATED
2023 Unfunded/Unknown $0 $0  $1,000,000 $0  $1,000,000 $1,062,961
2024 Unfunded/Unknown $6  §0  $6,000,000 $0  $5000,000 $5479,564
2025 Unfunded/Unknown $0  $0  $10,000,000 $0  $10,000,000 $11,298,861
2026 Unfunded/Unknown 0 $0  $1,000,000 §0  $1,000,000 $1,164,013

Totals: $0  $0  $17,000,000 §¢  $17,000,000 $16,006,299

Total Pragrammed; $17,000,000

rojec Tltle
Avenida Pico Class 1 Bieycle Path Phase |
Project Description

Construct new blcyde path, approximately 2 miles on both sides of Avenida Pico.

FISCAL YEAR FUND TYPE ENG ROW CONAMP O&M TOTAL TOTAL ESCALATED
2025 Developer  $0  $0 §1,600,000 $0  $1,600,000 $1.807.818

Tofals; $0  $0  §1,600,000 $0  $1,600,000 $1,807,818

Total Pragrammed: $1,600,000

Project Tltle :
Avenida Pico Class 1 Blke/Ped Path (Frontera to Vera Cruz)
Project Description

This project wili canstruct a Clasa | Bike/Pacdiestrian Path adjacent to westbound Avenkla Plco
between Gamino Vera Cruz and Calke Frontera.

FISCAL YEAR FUND TYPE ENG ROW CONAMP Q&M TOTAL TOTAL ESCALATED
2024 Developer  $0  §0 $1,600,000 $0  $1,600,000 $1,753,460

Totals; $0 50 $1,600,000 $0  $1,600,000 $1,753,460

Total Programmed; $1,600,000

Local Project Nurqh_ar:
Aqditionial Projaét iDs:
Type of Work: Road Maintenance

Type of Work Desctiption:  Road Malntenance -
Rehabilitation of roadway

Limits
Avenlda Vista Hermosa to Camino La Padriza
Project Notes

. Project Title

Avenida Pico Rehabllitation Phase §
Project Desctiption

Rehabilitating deteriorated pavements and upgracling deficient curb, gutter, access ramps. The entlre
road width will be overlayed with 2-inches of rubberzed asphait.

FISCAL YEAR FUND TYPE ENG ROW CON/MP O&M TOTAL TOTAL ESCALATED
2024 Gas Tax $0 %0 $222,500 $0 $222 600 $243 341
2024 Unfundad/Unknown §0  §0  §222.,500 $0 5222500 $243 841
2025 Gas Tax 50 &0 $222,500 $0 $222 500 $261,400
2025 Unfunded/Unknown $0 50 $222,500 $0  $222,500 $251,400

Jotals: $0  $0  $890,000 $0  $890,000 $990482

Total Programmed; $890,000

hitps:Hocfundtracker.octanet/CiPfrepor_project_Jisting
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Lotal Projoct Number:
Additional Project IDs:
Type of Work: Road Widening

Type of Work Description: Road Widening -
Widen width of existing traffic lanes

Limits
-5 freaway to Avenida Frontera
Project Notes

hiips:Hocfundiracker.octa,nel/ClP/repari_project_listing

Avenida Plco Widening
Project Description

Widen fhe street Lo include hike lanes in each directicn,

FISCAL YEAR FUND TYPE
2025 Developer 3¢ %0 $375,000 50
2026 Unfunded/Unknown $0  $0  $375,000 50

JOTAL TOTAL ESGALATER
$375,000 $423707
$375,600 $436,842

Totals; §0 &0 $760,000 $0  %750,000 $860,5649

Total Programmed: $750,000

Lacal Projent Nurther
Additional Projact [Ds;
Type of Work: [nfersection

Type of Work Description:  [ntersection - Add left
tirn and right turn lanes to intersection

Limits
Avenida Plco and Avanida La Pafa
Project Notes

Devsloper; Reg. Cire. Financing & Phasing
Program (RCFPP)

Projest Title
Avenida Pico and Avenlda La Pata Interse
Projact Description

intersection medification will include construction of a free s/b right turn from La Pata to Plee. The
preject also includes all signal modifications,

ctlon lmprovements

FISCAL YEAR FUND TYPE ENG ROW CON/IMP O&M TOTAL  TOTAL ESCALATED
2023 Trafic Impact Fees $0  $0  $100,000 $0  $100,000 $106,296
2024 Traffic Impact Fees $0  $0 $400,000 $0  $400,000 $438,365

Tofals: 0 $0 $600,000 $0  $500,000 $544,861

Local Projoct Number;
Additional Project 1Ds:
Type of Work: Traffic Signals

Type of Work Description:  Traffic Signals -
Install new traffic signals and equipment

Limits

Project Tltla
Avenida Prasidio/l-G SB Ramps/Avenide De La Estrella
Project Description

Install new trafiic signal including Battery Backup, Emergency Preemption, and Interconnection to
adjacent signalized Intersection.

FISCAL YEAR FUND TYPE

Avenida Presidio/l-5 §B Ramps/Avenida De La 2026 Gias Tax $0 80 $250,000 0 $250,060 $201,208
Estrella 2026 Unfunded/Unknown $0  $0 $250,000 $0  $250,000 $201,228
Project Notes

Totals: 30 $0  $500,000 $0  $500,000 $582,456

Total Prograrmmed: $500,000

ENG ROW CON/NP O&M TOTAL TOTAL ESCALATED

Total Pregrammed: $500,000

Logal Project Nurmb, .Project Tifle
Addltienal Project iDs:. N . Avanida Savador Phase 1
Type of Work: Resd Malntenance Profect Deseription
Type of Work Description:  Road Mafntenance - Refabllitating deteriorated pavements and upgrading deficient curb, gutter, accass ramps. The entire
Rehabilltation of roadway road width will be overfayad with 2-inches of rubberized asphalt.
Limits FIOCAL  punb TYPE ENG ROW GONAMP D&M TOTAL, JQIAL
From Cl Monsairat to Vista Valinda YEAR = ESCALATED
Project Notes 2022 Gas Tax B0 30 540,000 $0  $40,000 $41,240
2022 Unfunded/Unknown 50 %0 580,000 $0  $B0,000 %82,480
Measure M2 Local
2022 Fafrshare $0 80 340,000 $0  $40,000 $41,240
Totalg; 50 $0  $160,000 $0  $160,000 $164,960

Total Programmed: $160,000

hitps:/ocfundiracker.octz.nel/CIPireport_project_|lsling
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Local Project Number:
Additional Project IDs:
Type of Work: Road Maintenance

Type of Work Description:
Rehabilitation of roadway

Litnits

Road Maintenance -

Presidio to 300" N, of Malaguena
Project Nofas

Local Project Numhber:
Additional Project IDs:
Typoe of Work:  [ntersection
Type of Work Description:
Limits

Avenida San Gabrlel/ Avenida San Pablo
Project Notes

Intersection - Other

Local Project Numbser:
Adtditional Project iDs:
Type of Work: Road Maintenance

Type of Work Description; Road Malntenance -
Reconstruction of roadway

Limtts

Acapuleo to cul de sac
Project Notes

htips:ffociundlracker.octaunet/CIPiepod_project listing

. Projsct Title
Avenida Salvador Phase 2
Project Description

Rehabllitating deterorated pavements and upgrading deficlent curb, gulter, access ramps. The entire
road width wilt be overlayed with 2-Inches of rubberized asphalt,

FISCAL TOTAL

YEAR FUND TYPE ENG ROW CON/INMP Q&M TOTAL, ESCALATED

2026 Unfunded/Unknown $¢ 0 $205,000 $0  $205,000 $238,807
Measure M2 Lacal .

2028 Falrshare ‘ $0 $Q $102,500 50  $102,500 $119,404

2026 Gas Tax $0  §0 102,500 S0 $102,500 $119,404

Totals; $0  $0  $410,000 $0  $410,000 $477,615

Total Programmed: $410,000

Project Title

* Avenlda San Gabrisl / Avenida San Pablo Intersectlon Imprevemeant
Projest Description
Construct drainage, ADA ramps, pedestrian tmprovements and repave existing roagway.

FISCAL YEAR FUND TYPE

ENG ROW CON/IMP Q&M TOTAL TOTAL ESCALATED

2025 Gag Tax $0 30 $62,500 $0  $B2B00 $70.618
2025 Unfunded/Uninown $0  $0  $187,500 $0  $187,500 $211,654
Totals: $0 0 $250,000 $0  $260,000 $282472

Total Programmed: $250,000

Project Titla
Avenida San Pablo

1

Project Description

Rehabiiitating deterorated pavemants and upgrading deficlant curh, gutter, access ramps, Construct
sidewalles and ADA ramps. The entire road width will be overlayed with 24nches of rubberized asphalt.

TOTAL
VEAR FUND TYPE ENG ROW CONAMP OSM TOTAL ESEALATED
2027 UnfundedfUnknown $0 30 $62¥.750 30 $627,750 $753,943
. Measure M2 Local
2027 Fairshare S0 %0 $209,250 $0  $209,250 $251,314
Totals: $0 50 $837,000 $0  $837,000 $1,004,257

Total Programmed; $837,000

Locai Project Number:
Additlonal Projact IDs:
Type of Work: Road Maintenanca

Type of Waork Dascription:  Road Maintenance -
Rehabllitation of readway

Limits
Seville to Dal Mar
Project Notes

Projec
“Avenida Santa Barbara

Project Description

This praject consltsts of rehabllitating deterforated and deficlant curb, gutter, access ramps, replacing
falled pavement areas, grinding, and overaying the streal with 2-Inches of asphalt,

FISCAL TOTAL

YEAR FUND TYPE ENG ROW CONAMP O&M TOTAL ESCALATED
Measure M2 Local

2024 Fafrshare $0  §0  $119,800 $0 319,500 $130,962

2024 Unfunded/Unkriown $0 $0 5239000 $0  $239,000 $281,923

2024 Gas Tax $0 30 $118,500 $0  $119,500 $130,062

Totals: $0  $0  $478,000 $0  $478,000 §523,847

Total Progeammed: $478,000

hitps:#acfundiracker.octa.net/CiPfreport_project_Hsting
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Loca rroje;: urnber:
Additional Project IDs:
Type of Work: Padestrlan

Type of Work Description:  Pedestrian -
Reconstruction or rehabilitation of sidewalk

Limits

Eastern slde of Avenida Victoria, batween
Coronado Lane ic Monterey Lane

Project Notes

Local Project Numbor:
Additiona) Project iDs:
Type of Work: Intersection

Type of Work Description:  Intersection - Ofher

Limits

Avenlda Vista Hermosa and Avenida La Pata
Project Notes

Daveloper. RCFPP

Local Project Number
Additlonal Project 1Ds; -
Type of Worl: Intersection

turn lane(s} to intersection
Limits

Avenida Vista Hermosa and Avenida Vera Cruz
Project Notes
Developer: RCFPF Fund,

Local Projett Numb
Additional Projest fDs: .
Type of Wark: Road Maintenance

Type of Work Descrlption:  Road Malntenance -
Rehabilitation of roadway

Limits

Camino De Les Mares (o Caballisia Del Neorte
Project Notes

hitps:focfundtracker.octa.nel/CIP/report_prolect_listing

https:#ocfundiracker. octa.net/CIP/raport_project_Jisting

Project Title
Avenlda Vicloria Sidewalk Widening
Project Description

This profect is the widening of the sidewalk along the Eastern side of Avenlds Vicioria, between
Coronado Lane {o Montergy Lane,

FISCAL YEAR FUNDTYPE ENG ROW COMIME O&M TOTAL  TOTAL ESCALATED
2022 General Fund 0 $0 3425000 $0 5425000 $438,175

Totals; 30 $0 $425,000 $0 5425000 $338,175

Total Programmed; $425,000

Praject Titfe

Avenlda Vista Hermosa and Avenida La Pata Intersection Improvements
Project Description

Improva and extend thé southbound Avenida La Pata right turn pocket onto westbound Avenida Vista
Harmasa due to haavy furning mevement,

FISCAL TOTAL
Heeh FUND TYFE ENG  Row Gonmme oam ToTAL 198k
2023 ?;feﬂ;gc Impact $150,000 0 50 $0  $150,000 $50,000
2024 E;ﬂe"gc Impact g4 $0  $550,000 $0  $550,000 $602,752

Totals: $150,000 $0  §550,000 $0  $700,000 §752,762

Total Programimed: $700,000

Type of Work Description:  lntersectlon - Add Jeft

Project Title

Avenlda Vista Hermosa and Avenida Vera Cruz Intersection Improvements
Project Description

Operational improvemants which include adding additional turn lanes.

FISCAL . TOTAL
bate FUND TYPE EN ROW coNmp osm TotaL  TOTAL
2024 E;fgc fmpact  ean0000 50 50 $0  $200,000  $200,000
2025 fraficmpact g5 g0 500,000 50 800,000 $903,200

Totals; $200,000 50  $800,000 $0  $1,000,000 $1,103,900

Total Programmed: $1,000,000

‘Praject Title
.. Benanza

Project Description

This project consists of reconstructing detericrated curb & gutter, access ramps snd asphatt

pavements. The entire road width will be overlayed with 2-Inches of rubberized asphalt.

EISCAl, TOTAL

YEAR FUND TYPE EN.G ROW CON/MP O&M TOTAL 'wESCALA]'ED

2026 Unfunded/Unknown $0 0  $160,000 S0  $160,000 $186,356

2028 Gas Tax 50§50 80,000 $0  $80,000 $93,193
Measure M2 Logal

2026 Falshare 50 50 380,000 SO $B0,000 $93,183

Totals: $0  $0  $320,000 40  $320,000 $372,772

Total Programmed: $320,000

10-5-21/6H-9 15




Bf2412021 htips:ffocfundiracker.octa.net/CIPreport_project_listing

lLocal Project Number: roject Title ~
Addltiohal Project iDs: Calle Oso/West Ei Portal Sidewalk (
Type of Work: Pedesirian Project Descilption )
;)épe‘:vgg(w‘“k Peseription: Pedestrian - New Conglruct mlssing sidewalk sectlons and ADA cwb ramps,
Limfts FISCAL YEAR FUND TYPE ENG ROW CONAMP G&M TOTAL TOQTAL ESCALATED
Ave Del Ponlenta 1o Ave Buena Vista 2028 Unfunded/Unknown 0 $0  $550,000 $0  $560,000 $640,702
Project Notes

Totals: $0 %0 $550,000 $0 $660,000 $640,702

Total Programmed: $550,000

Logal Project Numnber: Project Title

Additional Project IDs; Camine Vera Cruz

Type of Work: Road Maintenance Profect Description

Type of Work Description:  Road Malntenance - Rehalilifating deteriorated pavements and upgrading deficient curb, gulter, access ramps. The enlire

Rehabllitation af roadway road witlth will be overlayed with 2-lnches of tubberized asphalt,

Llmmits FISCAL TOTAL
L FUND TYPE ENG ROW GONNNP O&M TOTAL

Carretera fo Vista Hermosa YEAR ESCALATED

Praject Notos 2027 Unfunded/Unknown $0 50 5214000 30 $214,000 $257,018
2027 Gas Tax $0  $0  $107.000 $0  $107,000 $128,510

Measura M2 Local )
2027 Fairshare $0 %0 $107,000 $0  $107,000 $128,510
Totals: $¢ 50 $428,000 $0  $428,000 $514,039

Total Programmaed: $428,000

PR
tocal Project Numpe 17-50LM TEP-3877 Project Title Voo
Additlonal Projact Ds: Camine Vera Cruz Teaffic Signal Synchronization h
Type of Wotl:  Traffic Signals Project Description

Type of Work Description:  Traffic Signals -

|interconnect traffic signals o Imprave coordination Upgrade existing traffic signal system and equipment necessary to provide coordlnafion with adjacent

and communications slgnats.
([;::r::u de los Mares to Avenida Pico I‘?—ES—:—'?L FuND TYPE ENG ROW CON/MFE O&M  TOTAL égg?\l[.ATED
Project Notes 2022 Gas Tax 50 %0 B0 $1,260 $1,260 $%$1,260

2022 ‘([E%fgg)SignaE SyncProgram g9 30 g0 $5,040 $5,040 $5,040

2023 Gas Tax 30 %0 50 $1,260 $1,260 1,260

2023 Traffic Stgnat Sync Program 30 0 30 $5,040 $5,040 $5,040

(TSER)

Totals: 50 $0  $0 $12,600 $12,600 $12,600

Total Programmed: 312,600

hitps:#eciundiracker.octa.net/CIPfreport_project listing 10-5-21/8H-10  sns5
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hitps./focfundiracker.octa.netiCIP/report_project_listing

Local Project Number: Projact Title

Additlonal Project 1Ds: Camine Vera Cruz at Rlachuelo Intersection Control Improvements

Type of Work: Intersaction Project Description

Type of Work Description:  Intersaction - i : .

Foundabout Construct Intersection controt and cther improvements.

Limnits FISCAL TOTAL
Ve g FUND TYPE ENG ROW COM/IMP Q&N TOTAL o

Camino Vera Cruz at Riachuslo YEAR e == - ESCALATED

Project Notes 2027 Gas Tax $0 50 $250,000 80 $250,000 $300,256
2027 Unfunded/Unknown §0 B0  $500,000 $O H500,000 600,512

Measure M2 Local
2027 Fatrshare $0 S0 $250,000 S0 $250,000 300,256
Totals; 50 $0  $4,000,000 0 $1,000,000 $1,201,024

Tolal Programmed: $1,000,000

Local Pr __'c Number: “Project Tifle
Additionaf ProjectDs: ' Del Mar Streat Rehebllitafion Project
Type of Work: Road Malntenance Project Description
. . Following the somplation of the Dal Mar Electrical System project, this project will grind and cverlay,
E’éﬂ;&ﬁggﬁ (E:r?ggg\zg; n:  Road Malntenance and rastripe Avenida Del Mar from El Camino Real to South Calle Seville. Lighting for Commiunity
Center ground will be Included. Rectangular Rapid
Limits FISCALYEAR FUNDTYPE ENG ROW CONIMP O&M TOTAL TOTAL ESCALATED .
El Camino Real to South Calls Seville 2022 Genetal Fund $0  $0 $200,000 $0  $200,000 $206,200
Project Notes

Tofals: $0  $0 $200,000 $0  $200,000 $206,200

Total Programmed: $200,000

L.ocal Projest Nunibe ' Project Title

Additional Project IDs: _ Downtown Paseos Plan

Type of Work: Pedeslian Praject Description

Type of Work Description:  Pedestrian - Other  Repave alley, construct sidewalk, streatlights, pedestrian boliards and wayfinding signs.

Limits FISCALYEAR FUNDTYPE ENG ROW CONIMP O2W TOTAL TOTAL ESCALATED
El Camino Real Alley and Avenida Cabrillo 2025 GeneraiFund $0 %0 $200,000 $0  §200,000 $225,977

Project Notes 2026 General Fund $0 30 $600,000 30 3600000 $695,048

Totals: 50  $0  5300,000 $0  $800,000 $924,925

Total Programmed: $800,000

Local Projéct Nismbét; - . Project Title

Additional Project iDs: El Camino Real

Type of Wark: Road Malntenance Project Description

Type of Work Description:  Road Malntenanca - Rehabiiitating deterforated pavements and upgrading deficlent curb, guiter, access ramps. The entire
Rehabllitation of roadway road width will be overlayed with 2-Inches of rubberized asphalt,

Limits FISCAL YEAR FUND TYPE ENG ROw CON/IME OZM TOTAL TOTAL ESCALATED
Avenlda Valencla fo E San Juan 2022 General Fund $100,000 $400,000 $0 30 $500,000 $512,400

Project Notas

Tofals: $100,000 $400,000 $0 50 $500,000 $512,400

Total Prograztnmed: $500,000

hitps:oefundtracker,octa.nelf/CIP/raporl_projact_listing 10-5-21 / BH-11
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Logal Project Number:
Additional Project [Ds:
Type of Work: Inlersection

Type of Work Deseription:  lalersection - Other

Limits
Fl Camine Real and Camino San Clemente
Project Notes

tps:Hocfundiracker.octa.nel/CIPfeport_project_listing

Project Title
El Camino Real and Gamino San Clemerde Intersection Gontrol Improvements
Praject Description

Evaluatz, construel pedestrian improvements and upgrades for ADA compliant ramps in pavers, curb
pop-ouls, bicycle upgrades for existing Class VIl bike route, and trafflc slgnal upgrades including
protected-permissive left tum for SB N, E Caming R

FISCAL OTAL
YEAR EUNDR TYRE ENG ROW CONAMP O&M TOTAL, ESCALATED
2024 Unfundedfnknown $300,000 $0  §0 $0  $300,000  $300,000
2025 Unfunded/Unknown $0 $§0  $1,300,000 $0  §1,300,000 $1.468,852

Totals; $300,000 $0  $1,300,000 $0  §1,600,000 $1,785,852

Total Programmed: $1,600,000

Local Project
Additional Project IDs:
Type of Work: Road Maintenance .

mber;’

Type of Work Description!  Road Malntenance -

Reconstructlon of readway

Lirnits
Cltywide
Project Notes

Gaeneral Fund: Street Imgprov, Fund Other; Water
Deprec, Resenve Other; Sewer Deprec. Reserve

. Project Title

Major Street Malntenance
Project Description

The preiect consists of reconstructing deteriorated and deficient curbs, gutler, curbs ramps, and failed
pavement areas will ba reconstructed as nesded, and the street will be cold milled and paved with a 2-
inch cap or slurry sealed as needed,

FISCALYEAR FUNDTYPE ENG ROW GONAMP O8M TOTAL  TOTAL ESGALATED
2022 Other 30 50 355,000 50 $55,000 $58,705
2022 General Fund $0  $0_ $495000 §0 $495000  §510,345%
2023 Other 50 30 $55,000 0 $55,000 $58,463
2023 General Fund $0  $§0  $485000 S0 $495000 $526,168
2024 Other $0 %0 $55,000 $0 565,000 860,275
2024 GeneralFund $0  $0 $405,000 $0 $495,000 $542477
2025 Other $0 50 $55,000 $0  $55,000 562,144
2025 General Fund $0  $0 $495000 $0 5495000 $559,204
2028 Generaf Fund $0  $0 $495,000 §0 £486,000 $576,632
2028 Other 0 %0 $55,000 $0 $55,000 $64,070
2027 Other 0 30 $55,000 50 555,000 568,056
2027 General Fund 50 $0 $495000 $O0 5495000 $594,507
2028 Other $0  $0 $55,000 §0  $55,000 $68,104
2028 General Fund $0  $0 $495000  $0 495000 £612,937
Totals: $0  $0 $3,360,000 $0 $3,850,000 $4,358,175

Total Programmett: $3,850,000

Local Project Numbe
Additignal Project IDs:
Type of Work:  Inlersection

Type of Work Description:
Roundabout

Intersection -

Limits

Pagcific Coast Hwy and Camlne Caplstrano
Project Nofes

Other: City Local Fund - RCFPP

Project Title
N. Ef Camino Real and Carnino Gapistrano intersection Control Iimprovements
Project Description

Construct roundabout,

;i?_f_‘.f?l. EUND TYPE ENG ROW conmp  osm Tota,  L9TAL ATED
2028 Unfunded/Unknown $0 %0 $100,000 $0  $i00,000 $106,296
2023 Other S0 30 $100000 $0  $400,000 106,206
2025 Unfunded/Unknown $0 $0  $1,000000 $0  $1,000,000 $1,129,886
2025 Other $0 $0  $1,000,000 $0  $1,000,000 $1,125,886
Totals: 50 $0  $2,200,000 50  $2,200,000 $2,472,364

Total Programmed: $2,200,000

hitps:#focfundtracker.octa.net/ClPreport_project Jisting
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ocal Pro__]e_pt_mymher.
Additional Project iDs:

Type of Work Description:
Studies or PMP updates

Limits

Citywida

Project Netes

Other; Street Improv. Fund

oca[_?rmac_t Number
Additional Project [Ds:

Type of Work Description:
Siurry seal of readway

Limits
Various Locations
Profect Notes

Local Profect Nuiw
Additional Project iDs:
Type of Work:  Transit
Type of Work Description:
and Maintenance

Limits

Point Trelley Stop
Project Nofes

hips:Hocfundiracker.osta.net/ClPfreport_preject listing

-SCLM-CBT-3963
_20-SCLM-CBT-2963

Type of Work: Road Mzaintenance

Road Maintenance -

< Project Tltle

Type of Work: Roead Maintenance

Road Maintenance -

Transit« Operations

Praject Title

Pavement Management System Uparade

Projact Descriptioen

Street pavement inspection and u

by OCTA every two yaars

FISCALYEAR FUNDTYPE ENG

2023 Cthar
2025 Qther
2027 Othar
2028 Other

$50,000 50
$150,000 $0
§50,000 §0
$150,000 $0

Tatals: $400,000 %0

hitps:/loclundiracker.octa.net/CIP/report_project )isting

50
50
$0
$0

$0

30
$0
$0
$0

$0

pdating city's Street Saver pavement managemant system requlred

ROW CONAMP Q&M YOTAL TOTAL ESCALATED

$50,000  $50,000
$150,000 $150,000
$50,000  $50,000
$150,000 $150,000

$400,000 $400,000

Total Programmed: $4 00,000

Pavement Preservation Program

Project Description

The Gily annually budgets to use varlous preservation methads such as fog sea, slurry seal or other
mathods on City streets identified with the highest need, as determined by stafi. The annual Pavement

Preservation Program extends the life of the e

FISCAL YEAR FUNDTYPE ENG

2022
2023
2024
2025
2026
2027
2028

Totals: $175,000 $0

ROW CON/fMP
General Fund $25,000 $0
General Fund §26,000 30
General Fund $25,000 %0
General Fund $25,000 30
Geaneral Fund $25,000 30
General Fund $25,000 §0
General Fund $25,000 $¢

$250,000
$250,600
$250,000
$250,000
$250,000
£250,000
$250,000

O&M TOTAL  TOTAL ESCALATED
§0 5275000  $282,750
$0 5275000 §290,740
$0  §275,000 $298,978
$0 SI76,000  $307,472
$0  $275,000 $316,228
$0 3275000 $326,258
$0  S275000 $334,564

$1,760,000 $0

$1,926,000 $2,155,988

Total Programmed: §1,925,000

Project Title

San Clemente Downtown Reufe Continuation

Profact Description

The City of 8an Clemente Is preposing to.extand Project V funding for the dewntown trolley from its
current end date of 6/30/2023 through 6/30/2027, lo purchase an additional trolley 1o provide for more

. Hder capacity, addificnal Q&M funds to support

Various lacations from San Clemente to Dana

MAR 2021 SAR REVIEW: NO PROJECT
AMENDMENT REQUESTED; NO SCHEDULE
CHANGES: CA 07/08/21 Projact has not starled -
anticipate worklng with OCTA 1c establish a formal
agreement for these approved funds,

FISCAL, TOTAL

YEAR FUND TYPE ENG ROW CONIMP O&M TOTAL MH_EECALA ED

2024 Other $0 %50 ¢ 525,749 $25,749 $25,74%
PRGJECT V - Community :

2024 Clrculators 0 %0 0 §231,7456  $231,745 5231745

2025 Other $0 $0 3¢ $26,522 $26,522 528,522
PROJECT ¥V - Cammunity

2025 Circulators $0‘ $0 30 $238,608 §$238,696 $238,608

2026 Other $0 §$0  $0 327318 527,318 §27,318
PROJECT V - Cammunity

2028 Clreulators 30 ?U 30 3245859 §245,850  $245 859
PROJECT V - Community .

2027 Giroulators §0 30 30 $263.234 8253234 $263234

2027 Clher 30 B0 S0 $28,137 328,137 $28,137

Totals: $0 S0 30 $1,077,262 $41,077,262 $1,077,262

Total Programmaed: $1,077,262

10-5-21/6H-13
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Type of Work:  Environmental Cleanup

Type of Work Desctiption:  Envirorimental
Cleanup - Automatlc Retractablie Screen and other
debris sareens or ingerts

Limits

City storm drains along Avenida Plco, Avenida La
Pata and Rancho San Clemenls commercial
industrial park area,

Projsct Notes

htips:fociundiracker.octa.net/ClPreport_projeet_lisiing

rojec e
San Clemente Eastern Pico Caridor Runoff Treatment Project
Project Description

Instaliation of trash capture deviges in 100 storm drains In the Eastern Pica Corridor Project Area,

YEAR FUNB TYPE ENG

ROW GONAMP Q&M TOTAL

TOTAL

Envirpnmental Cleanup

2022 Pragram (ECP) - Tier 1 50 $0 $220,000 $0  $220,000 $226,820
2022 Agency Contributian $15,000 $0  $40,000 $0  §55,000 $58,240
Totals: $16,000 $0  $260,000 $0  $275,000 $283,060

ESCALATED

Tota! Programmed: $275,000

Local Project Numiber: 16-SGLM-CRT-3841
Additional Project IDs;
Type of Work:  Transit

Project Title
San Clemente Rideshare Services
Project Description

;{%‘iﬂ]g‘m' k Description;  Transit - Rideshare i it is to provide rideshare services for twa years along existing bus routes 191 and 193
Limits EISCAL  rynn TYPE ENG ROW GON/MP O%M  TOTAL LQTAL
Various locatlons along OCTA bus routes 191 and YEAR - Mw@-
193 2022 General Fund $0 30 %0 $20,320 $20,320 $20,320
Profact Notes 2022 PROJECT V- Communlly g0 59§ $162,880 5182,650 $182,880
2023 General Fund $0 %0 $0 $20320 $20,320 $20,320
2023 g%{;ﬁ;"‘c"mm“mw S0 $0 %0 $182,880 $182,660 $182,880
2024 gﬁg{;ﬁ;v'cc‘mm“““y $0 50 50 $182,880 $182,6860 $182,850
2024 General Fund $0 50 $0 $20,320 $20,320 $20,320
Totale: $0  $0  $0 $609,600 $509,600 $609,600

Total Programmed: $609,600

Local Praject N umbef; 18-SCLM-CBT-3840
Additianal Project iDs:
Type of Work:  Transit

Typse of Work Description:

Project Title
8an Clemente Surmmer Tiolley Project V
Project Description

Daily operation of San Clemente Trolley from Memorial Day weekend to end of Sspiember sach
Transit - New Service summer. Starting in 2019, the Clty started operating two distinct trolley routes: the Dewntown Route
and the Northern Route to connect with the City of Dana Po

Limits EISCAL  eynp TYPE ENG ROW CONAMP QaM  ToTAL LO9TAL
Various locations, west of -5 n the North Beach YEAR PROJECT V. © i ESCALATED
Vicinity - Cammunity .
Projact Notes 2022 Circulators $0 P00 30 $374,816 §374,818 $374,618
2022 Ganeral Fund §0 $0 B0 $42,0683 $42,953 $42 053
PROJECT V - Community
2023 Clrculalors 50 80 %0 $382,716 5382,716 $382,716
2023 General Fund 30 0 %0 343,653 $43,853 $43,853
Totals; 50 §0  §0 $844,138 $544,138 $844,138

Total Programmed: $844,138

https:#ocfundtracker.octa.net/ClPfreport_profect_fisting
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l.ocal Project Numb
Additienal Project IDs:
Type of Work:  Transi

16-5CLM-CBT-3914

Type of Work Description:  Transit - Operations
and Maintenance

Limits

Various locations from San Clementa to Dana
Paint Trolley Step

Project Nates

Additiorial Project [Ds:
Type of Work: Pedestrian

Type of Work Description:  Pedestrian - New
sidewalk

Limits
10C and 200 blecks of Avenida Cabrillo
Project Notes

JLacal Project Nainbe
Additional Project 1Ds;
Type of Worlc:  Pedestrian

Type of Work Description:  Pedesldan -
Reconstruction or rehabliitaliorn of sidewalk

Limits
Citywide
Project Notes

“Project Title
" Sidawalk Improvements/CDBG FY 2022

hips:Hocfundiracker.octa.net/CIPfreport_project_listing

Project Title
San Clemente Summer Trelley Project V Expansion
Project Bescription

This suminer the service would expand from waekends (Friday through Sunday) to daily service. The
summer season would start an the Memorlal Day weekend as It did last year, bu the summer
operating seasan wotld be expanded through the end of Seplember

FISCAL TOTAL

YEAR FUND TYFPE ENG ROW CON/IMP Q8M IOTAL ESCALATED

2022 Ganeral Fund $0 ¢ S0 533,078 $33,078 $33.078
PROJECT V - Community

2022 Clroulators §0 $C %0 $264,922 $264,022 5264022
PROJECT V - Community

2025 Circulators 50 30 $0 $272,923 $272,923 $272,023

2023 General Fund 0 %0 %0 534,077 534,077 $34.077

Totals: 60 %0 50 $605,000 605,000 $605,000

Total Programmed: $506,000

Project Description

The CDBG Sidewalk Improvements Program was developed o Ihstall missing sidewalk sections within
the COBG target area, The 2022 project will instalt sidewalk along the south sida of the 100 and 200
block of Avenida Calnillo within the CDBG tarpet a

FISCAL

TOTAL
oy EUND TYPE ENG ROW CONAME Q&M TOTAL ESCALATED
2022 ngumw Pavelopment Block ¢ 50 ganp g0 50 $290,820 $299,835

Totals: $0  $0  $290,820 $0  $200,820 $299 835

Total Programmed: $290,820

The Sidewalk Repair Program was esteblished to ropair deficiont sidewafks and remove Irp hazards

Project Title
Sidewslk Repair Program
Project Description

throughout the City. The locations of deficient sidewalks fo be repaired andfor replaced are prioritized
according to the extent of the vertical displa

EISCALYEAR EUNDTYPE ENG ROW CONIMP O3M TOTAL  TOTAL ESCALATED

2022 General Furd §0  $C $150,000 $C  $150,000 $154,650
2023 General Fund $0  §0 $150,000 $0  $150,000 $159,444
2024 Genaral Fund 50 §0 $150,000 $C  $150,000 $184,387
2025 Gensral Fund  $0 $0 150,000 3C  $150,000 $169,483
2026 General Fund  $0 30 $160,000 $C  $150,000 $174,737
2027 Genem! Fund §0  $0 $150000 $0  $150,000 $180,154

Totals: $0 $0 $500,000 $0  $900,000 $1,002,885

Total Programmed: $900,000

https:/focfundtrackerocla.nelVGiFrepor_project_jisting

10-5-2176H-15 a5
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Losal Project Number: Project Title

Additlonal Project IDa; Slgnalized Intersection improvements

Type of Work:  Trafflc Signals Project Description

Type of Work Description: Traffic Signals - This project includes Imprevemenis to: 1) install yellow refloclive backplates to all fraffic slgnal heads;

i ot 2) replace and upgrade internally lluminated street name signs at all Infersections; and 3) convert
Replace and upgrade traffic elgnals and equipment vehicle detection systems from cameras { .

Limits FISCAL YEAR FUNDTYPE ENG ROW CONIME Q&M TQTAL TQTAL ESCALATED
Citywide 2022 Gas Tax $0 30 $1,100,000 $0  §1,100,000 $1,134,400

Project Notes - . .

Gas Tax RMRA

Totals; $0  $0  $1,100,000 $0  $1,100,000 $41,134,100

Total Programmed: $1,100,000

Local Project Numbei: - ~ . Project Title
Additlonal Profect IDs: Streat Improvement Nesign
Type of Worle  Adminlstralion Project Deseription
Type of Work Description:  Administration ~ The project conslsts of rehabilitating varlous streets deterlorated Including slurry seat and grind and
Consuttant support for design of project overay.
Limits FISCAL YEAR FUND TYPE ENG ROW CONIMP OZM TOTAL  TOTAL ESCALATED
Citywlde 2022 Other $75,000 $0 50 $0  $75000 $75,000
Project Notes 2023 Other $75,000 $0  §0 0  §$75000 H®75.000
Qther; Street Improv. Fund 2024 Other §75000 $0 30 0 $75000 $75,000
) 2025 Other $75,000 %0 $0 30 $75.000 $75,000

2026 Other $75,000 %0 30 50 §75000 $75,000

2027 Other $75,000 $0 30 50 B¥5,000 $75,000

2026 Other $76,000 §0 0 50 $75000 $75,000

Totals: $525,000 $0  §0 $0 $525,000 $525,000

Total Programmed: $525,000

acal Pre Nuirnbe S 7 Projoct Title
Additiotial Project IDs: .+ 7l i Sireet Sign Replacement Program
Type of Work: Safaly Project Description

The City of 8an Clamente is rasponsible 10 maintain all readway signs within the Ciy boundaries on
public roads at a minimum level of retrareflectivity at a minimum level of retroreflectivity that Is
maidated by the Federal Highway Administration,

Type of Work Description: Safsly - Signage
Installation and/or replacement

Limits FISCAL YEAR FUNDTYRE ENG ROW CON/AMP O3M TOTAlL,  TOTAL ESCALATED
City Wide 2022 Gas Tax $0 30 $100,000 $0  $100,000 $103,100
Project Notes 2023 Gas Tax 0 50 $100,000 $0  $100,000 $106,296

2024 Gas Tax 80§06 $100,000 0 $100,000 $109,591

2025 CGas Tax 30 50 $100,000 $0 500,000 $112,080

2028 Gas Tax 50 $0  $100,000 $0  $100,000 $116 491

2027 Gas Tax $C¢ S0 $100,000 $0  $100,000 §120,102

2028 Gas Tax $0 50 $100,000 $O0  $100,000 $123,828

Totals: §0 %0 700,000 $0 $700,000 §792,395

Total Programmed: $700,000

hitps:Hostundtracker.octa.nel/CiPfreport_project_listing 10-56-21 / 6H-16  14H5
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local Project Number; raject Title

Additional Project IDs: Trafic Calming Program

Type of Work:  Safoly Praject Daseription

Type of Work Description: Safety - Trafiic The Trafiic Calming Program enhances safely on the streets and reduces the negative effects of motor

vehicles while malntaining acceptable traffic flow. Traffic Calming measures Include purchasing new
calming such as bulbout, chokers, speed hump, ets. equipment and Installation of physteat traffic Im

;:?;I:;de %&L FUND TYPE ENG ROW CON/IMP O&M TOTAL :I:ngg_AAll:.ATED

Project Notes ’ 2022 g‘igﬁgf“‘maﬂﬂgemem $0  $0 580,000 $0  $80,000 $B2,480
2023 Bk iwaly Management g g0 580000 $0  $80,000 $85,037
2024 ’S'Igﬁgf"fy Management ¢y 45 580,000 $0  $60,000 $87673
2025 g'i;t%gta"‘y Management gy 50 580,000 $0  $60,000 $90,391
2026 A Qualty Management g9 50 330,000 $0  $80,000 $03,199
2027 Al Qually Management gy g0 g50,000 0 $80,000 506,082
2028 © A Qualty Management g g0 530,000 $0  $80,000 $99,061

Totals: $0  §0  $560,000 $0  $550,000 $633,917

Total Programmed: $560,000

Local Project Numbeir e “Project Title

Additional Project IDs: i s " Traffic Signal Protected/Parmissiva Corvarsion

Type of Work: Traffic Signals Praject Description

Type of Work Description: Traffic Signals - This praject will replace several existing protected/permissive signal heads from ‘doghouse’ slyla to
Replace and upgrade lraflic signals and equipment  the more updated and intultive “flashing yeliow area (FYA) style,

Limits FISCAL YEAR FUNDTYPE ENG  ROW CON/AMEP 03N TOTAL TOTALESCALATED
Caming Vera Cruz/Plaza Paclfica, Camino Vera 2023 General Fund $15000 $0  $135000 $0  $150,000 $158,500

Cruz/Via Paclfica, Camino Vera Cruz/Cafle
Paradiso, and Camino De Los Maras/Calle Nuevo

Project Notes Totals: $15,000 $0 $136,000 $0  $150,000 $1568,500

Total Programmed: $950,000
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SAN CLEMENTE GITY COUNCIL MEETING

) Attorney
Meeting Date: June 1, 2021

Department:
Prepared By:

Subject:

Fiscal Impact;

Summary:

Background:

Discussion:

Public Works f Engineering Division
Ziad Mazboudi, Deputy Public Works Director

ReENEWED MEASURE M2 ANNUAL FUNDING ELIGIBILITY - FISCAL YEAR 2021-2023.

Yes. The recommended action will continue the City's eligibility for receiving Measure
M2 funds.

In Fiscal Year 2021-2022, the City is estimated to receive $1.3 million from Measure
M2 Local Fair Share aliocations once all eligibifity requirements are fulfilled.

Staff recommends that the City Councit approve the proposed 2021 Maasure M2
Seven-Year Capital Improvement Program and authorize the Interim Director of Public
Works to submit the City of 8an Clemertte's Measure M2 eligibility submittals to the
Orange County Transportation Authority (OCTA). The purpose of this action is to
maintain eligibility for funding under the Orange County Renewed Measure M
Programs.

In November 1890, the Orange County voters approved Measure M, a one-half
percent sales tax increase for 26 years, to fund transportation projects in Qrange
County. Furthermore, in November 2008, the voters approved Renewal of Measure
M (M2) for an additional thirty years, that became effective in April 2011, Measure M2
improvement projects include upgrading major freeway and rail transit system,
maintaining streets and roads, synchronizing traffic signals countywide and
implementing environmental ¢leanup program.

The renewed Measure M Ordinance requires local jurisdictions to annually submit
specific documentation to the OCTA. Local jurisdictions must meet the fo[lowmg
requirements to be eligible for fair share and competitive M2 funds:

e Adopt and update a seven~year Capital Improvement Program (CiP). The
attached CIP list includes all capital transportation projects proposed from
Fiscal Years 2021-2022 through 2027-2028. (Attachment 1)

«  Adopt a General Plan Circulation Element consistent with the Master Plan
of Arterial Highways (MPAH).

s Submit a Pavement Management Flan (PMP) update biennially to OCTA.
The updated Pavement Management Plan is attached to this report
(Attachment 3).

Finance ﬂf@w/
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» Adopt and provide an annual Expenditure Report to the QCTA within six
months of end of fiscal year (due by December 31, 2021),

e Adoptand maintain a Local Signal Synchronization Plan (LSSP) every three
years. Staff submitted an updated plan with last year's eligibility submittal.

« Satisfy Maintenance of Effort (MOE) requirements.

e Agree to expend all Local Fair Share revenues received through Renewed
Measure M within three years of receipt.

» Participate in traffic forums. City staff participated in various working group
sessions hosted by OCTA.

« Establish a policy which requires new development to pay its fair share of
transportation related improvements associated with their new *
development. The City's Regional Girculation Financing & Phasing Program
(RCFPP) fulfills this requirement,

o Provide the OCTA with a Project Final Report within six months following
completion of a projact funded with net revenues.

¢ Agree that Net Revaenues shall not be used to supplant developer funding.

» Consider, as parf of eligible jurisdiction's General Plan, land use and
planning strategies that accommodate transit and non-motorized
transportation. The General Plan update included policies and language
that encourage and facilitate transit and non-motorized transportation
options. '

o Comply with the conditions and requirements of the Qrange County
Congestion Management Program {CMP). The City is required comply with
the County’s CMP such as traffic level of service {LOS).

Staff has prepared the neceésa'ry submitial documents to satisfy the requirements and
demonstrate eligibltity for recelving Measure M2 funds,

Recommended
Action: STAFF RECOMMENDS THAT the Gity Council:

1. Approve the 2021 Measure M2 Seven-Year Capital Improvement Program for
Fiscal Years 2021-2022 through 2027-2028: and

2. Adopt Resolution No. entitled "A RESOLUTION OF THE CITY COUNCIL OF
THE CITY QF SAN CLEMENTE CONCERNING THE STATUS AND UPDATE OF THE MPAH
CIRCULATION ELEMENT CONSISTENCY, MITIGATION FEE PROGRAM, AND PAVEMENT
MANAGEMENT PLAN FOR THE RENEWED MEASURE M (M2) PROGRAM™ and

6-1-21/6J-2
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3. Authorize the Interim Public Works Director to submit Measure M2 funding
eligibility requirements on behalf of the City of San Clemente to the Orange County
Transportation Authority.

1. Seven-Year CIP Program
2. Resolution
3. Pavement Management Plan

None
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