Agenda Item Cc? E

Approvals:
AGENDA REPORT I g
ept. Head
SAN CLEMENTE CITY COUNCIL MEETING Attorney
Meeting Date: October 20, 2020 Finance

Department:  Beaches, Parks & Recreation
Prepared By: Steve Streger, Beaches, Parks & Recreation Commission Chairman

Subject: BEACHES, PARKS & RECREATION COMMISSION - Work PLAN FY 2020/21.

Fiscal Impact: None.

Summary: Staff recommends that Council approve a Work Plan for the Beaches, Parks &
Recreation Commission as presented by the Chairman. The purpose of the Work Plan
is to provide direction and objectives to the Commission for FY 2020/21.

..

Discussion:  Pursuant to Council’s direction of July 7, 2020, the Beaches, Parks & Recreation
Commission has prepared the attached draft Work Plan for FY 2020/21 for Council
consideration. The Chairman of the Beaches, Parks & Recreation Commission, Steve
Streger, will be present at the meeting to answer any questions that Council may have.

Recommended

Action: THE BEACHES, PARKS & RECREATION COMMISSION RECOMMENDS THAT the City Council
approve the FY 2020-21 Work Plan as presented by the Beaches, Parks & Recreation
Commission.

Attachments: Beaches, Parks & Recreation Commission Draft Work Plan FY 2020/21

Notification: None
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ANNUAL
FY 202 /25

coMMISSION/COMMITTEE NaME: Beaches, Parks & Recreation Commission

Please be concise In responding to the below questions. Additional forms may be attached, if needed.

Project Name: Site Specific Master Plan Updates

Purpose, Goals and Deliverables of Project:
The 2018 Beaches, Parks, and Récreation Master Plan directed the City to update and review several site specific park
master plans. This project will prepare site-specific park master plan updates for five parks: Bonito Canyon Park, Linda
Lane Park, Richard T. Steed Memorial Park, San Gorgonio Park, and San Luis Rey Park, After completion, the site ptans
will provide a framework for budgeting purposes and future development of park amenities.

Estimated Project Cost. If cost is Involved, Is it included In the adopted City budget?
1$50,000; yes

Project Timeline (Anticipated Start and End Dates)
October 2020-March 2021

Resources Needed (including Staft hours). C
Consultant; Staff Hours (100+ hours); Public lnputMeetmgs

Is this a new project onunﬁmshed pro]ect from the prior fiscal year? Unfinished project; not started due to COVID-19.

Project Name: peaches, Parks & Recrealion Fee Study

Purpose, Goals and Deliverables of Project:

Feas for Beaches, Parks, and Recreation fagility rentals and services were last updated and approved in 2015. This

project seeks to better align existing fees for facility rentals and setvices with industry standards and comparable
agencies, as well as implement new fees that are relevant to current operations. Updated fee structures will likely deliver

increased revenue.

Estimated Project Cost. If cost is involVed, Is it included in the adopted City bﬁdget?
None.

Project Timeline (Anticipated Start and End Dates):
January-April 2021

Resources Needed (including Staff hours):
Staff Hours (40-60 hours)

Is this a new project or unfinished pro;ect from the prior fiscal year? New.
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Project Name:Analysis of park and beach amenity reservation systems

Purpose, Goals and Deliverables of Project:

During COVID-19 operations, many park and recreation facililes (fe. tennis courts, lap lanes) have been opened for in
use by online reservation. Based on positive feedback recelved from the community and facility users, this proJect would
evaluate opportunifies to Implement long term reservc;:,tjﬁg TaNelolalol Tl Eﬁes and provide residents with an additional option
when participating In recreation services. If a n@serv‘ﬁilon sy?tem/proc elg approved for the longterm, the new system
would Increase general fund revenues. g by,

Wi

| Estimated Project Cost. If cost is |anl‘Ve

None. W

“Project Timeline (Antlcnpated Start and End Dat . z""
February-May 2021 & mw

Resources Needed (includmgf_ Staff, hg
Staff Hours (30-40 hours) ¥
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Is this 2 new project or unfinished p“f*‘djact fi M

Project Name; Conslderat] 5" of_‘g@ ermmltting comm:

Purpose, Goals and D Ablagof P
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E
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Estimated Project Cost} g;lf cost is involved
None. % '

,§l ¢ ﬁgmg. irks, beaches,
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fioti"6n. best praiétice objectives
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Project Timeline (Anticipated Start and EndiD:

January-Aprll 2021 % )
Resources Needed ncluding)Staff hourg)# ; g Y
Staff Hours (40 hours 9 i - it

Is this a new project or unfinish&d, pru ct froffilthe Pnor fséal*yeaﬂamgw*‘“
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Project Name: Policy Review & Update - Recreatlon Sports & Aquatics Partnership :

Purpose, Goals and Deliverables of Project:

The Recreatlon Sports & Aquatics Partnership Policles were last updated by Councll in 2013. The current process is
lengthy and requires significant staff time, resources, and administrative oversight, Updating the pollcy and procedure
will likely streamline the process for user groups gg@l‘\allmw*fdrgreatea@gcessibmty to participate In the partnership
SyStem iy

Estimated Project Cost. If cost is mvalVed %l,s ie inclifle
None. i T, ¥

Project Timeline (Anticipated tﬁ’rt and End Dat%ﬁ)_"?
March-June 2021 & *uw

Resources Needed (includingsStaI}yh 11rs)
Staff hours (40 hours) # %

Is this a new project or ur%f nished pf’b;ect fro

&t"s%

& vweews*ﬁ’fm,

rd)‘hr )
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Project Name: Evaludliofi of Dog Ac

Purpose, Goals and D%Iivfﬁi‘ﬁﬁl‘é‘“m&l’?

Review opportumtle% ferdagmance
and potential futureiiam;(enltlesv‘for fo}
2018 BPR Master ﬂamtg%
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Profect Timeling (Antici;%ted Start and Endch 7 1""
February-Aprll 2021 %, ; 4

Resources Needed (includmgf@taﬁ' hou s)fx‘i % ‘
Staff hours (20-30 hours) %, 3 g

SR
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Project Name: policy Review - Electric Bikes on all City Trails (Coastal & Inland)

Purpose, Goals and Deliverables of Project:

This project will assess and evaluate the regulations pertaining to e-bikes throughout the City's open frall space.
Project goals will include reviewing speed limits, enforcement, and access on frails.

None. . & Wk, B0
Project Timeline (Anticipated- SFare and- End Datezi)'\s\f
January-April 2021 & 4, dal
Resources Needed (including’Sta B‘ 7z

Staff hours (30-40 hours)f . % ”‘*f’

Is this a new project or unf‘ nished pigject fid
ey

Project Name: Sand ren nishmen

Purpose, Goals and Dei vﬁ?ﬁﬁ sinf.Pr

The Beaches, Parks, ahﬁﬁﬁeﬁma
replenishment and ¢ ce{n watérgq
5 Vgt

sand

SR T

Project Timeline (Ant:cnpated Start and End ites):
Ongoing **f:'m,

Resources Needed (including,QSta hou;v)w% -,zs% Tt B
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Project Name: Continue to Address Beaches, Parks and Recreation ltems As Needed

Purpase, Goals and Deliverahles of Project:
The Beaches, Parks and Recreation Commission regularly reviews items initlated by staff or the public related to

Beaches, Parks and Recreation facilitles, amenlties, events, and activities, The Commission will continue to review
these items as they are brought forward and provlgeareﬁdmﬁi’enﬁaﬁensmtmp the Clty Councll as needed

e

Estimated Praject Cost, If cost is invP fad s Eincldqj
. %

E opted Glty bud 6t?
ﬁy %ﬁﬁf”ﬁ}x Bt E

Project Timeline Antlcipated Ert and End Date3)
4 W§

Project Name:
Purpose, Goals and D
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