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, AGENDA REPORT CltyManager _g'e
{ Dept. Head
SAN CLEMENTE CITY COUNCIL MEETING Aftorney
Meeting Date: October 6, 2020 Finance 1

Department. Beaches, Parks & Recreation
Prepared By. Steve Streger, Beaches, Parks & Recreation Commission Chairman

Subject: BEACHES, PARKS & RECREATION COMMISSION ~ WORK PLAN FY 2020/21.

Fiscal Impact: None.

Summary: Staff recommends that Council approve a Work Plan for the Beaches, Parks &
Recreation Commission as presented by the Chairman. The purpose of the Work Plan
is to provide direction and objectives to the Commission for FY 2020/21.

Discussion:  Pursuant to Council’'s direction of July 7, 2020, the Beaches, Parks & Recreation
Commission has prepared the attached draft Work Plan for FY 2020/21 for Council
consideration. The Chairman of the Beaches, Parks & Recreation Commission, Steve
Streger, will be present at the meeting to answer any questions that Council may have,

. Recommended

- Action: THE BEACHES, PARKS & RECREATION COMMISSION RECOMMENDS THAT the City Council
approve the FY 2020-21 Work Plan as presented by the Beaches, Parks & Recreation
Commission.

Aftachments: Beaches, Parks & Recreation Commission Draft Work Plan FY 2020/21

Nofification:  None
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commissionicommiTTEE NaME: Beaches, Parks & Recreation Commission

Please be concise lri_ responding to the bel_éy}'qq'gstr'ons. Adiitione forms may be attached, if needed,

] ks

Project Name: Site Specific Master Plan Updates
Purpose, Goals and Deliverables of Project: . T

The 2018 Beaches, Parks, and Recreation Master Plan directed the City to update and review several site specific park
master plans. This project will prepara site-specific park master plan updates for five parks: Bonito Canyon Park, Linda
Lane Park, Richatd T. Steed Memorial Park, San Gorgonio Park, and San Luls Rey Park. After completion, the site plans
wilt provide a framework for budgeting purposes and future development of park amenities.

Estimated Project Cost. If cost Is invol\,red,ris_ it included in the adepted City budget?
$50,000; yes osTee .

Project Timeline (Anticipated Start and End Dates):
Oclober 2020-March 2027 L _

Resources Meeded (includingSta;l'fffrhdi.!rsg:" L - o -
Consultant, Staff Hours (100+ hours); Public Input Meetings .

Is this a new project of unfinished project from the prior fiscal year? Unfinished project; not slarted dus to COVID-19, -

Project Name: ppgches, Férks & Recreation Feéa.Study -

Purpose, Goals and Deliverables of Projecti =~ _ i
Fees for Beaches, Parks, and Recreation facility rentals and services were last updated and approved in 2015, This

project seeks to hetter align existing fees for facility rentals and services with industry standards and comparable
agencies, as well as implement new fees that are relevant io current operations. Updated fee structures will likely deliver
increased revenue. - I : ’

Estimated Project Cost. If cost 1s involved, 1s It Included in the adppted ity budget]
None, - i} SR

Project Timeline (Antlcipated Start and End Dates):
January-April 2021

Resources Meeded (including Staff hours):
Stalf Hours (40-80 hours}

Is this a new project or unfinished project from the prior fiscal year? New.
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Project Namet analysis of park and beach amenily reservation systems

Purpose, Goals and Deliverables of Project:

During COVID-14 cperations, many park and recreatfion facilities (ie. tennis courts, lap lanes) have been opened for in
use by cnline reservation. Based on positive feedback received from the community and facllity users, this project would
evaluate opportunities to implement long term reserv ggﬂ,,gppgmgﬁj@ and provide residents with an additional option

when participating in recreafion services. If al‘[«gae%' sy?étem/prc'ce‘aﬁre;.ig approved for the longterm, the new system

would increase general fund revenues, r e

it
| Estimated Project Cost. If cost is invplved
None, P

Project Timeline (Anticipated $

: artand End f)atQ,_ ]
February-May 2021 A & aart

Resources Needed (includingtStafih “u":ijs):
Staff Hours {(80-40 hours) & & %"

Is this a new project or unfinished p’r‘ﬁf ct frdi

& o

Project Name: coraicaratifh offpermilling commed

Purpose, Goals and D%Iiv&?”ﬁlilé"smfmm
Review aptions for pglicles.apd,pro

Drassst |

rks, beaches,

-

and trails. This projett will secko £ c@%fmmercla]
businesses to utilize public spacs o) 5
% i
%‘? o
Estimated Project Cost3If cost is Involvet =
None. ;)

Project Timeline %Anti cip;_?ated Start and E
January-April 202 % i

Resources Needed (including;Stafl hourg)iy,
Staff Hors (40 hours) Y

4 —r
Is this a new project or unﬁnishé”t;lwpro‘]gg froy
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Project Name: Policy Review & Update - Recreation Sports & Aquatics Partnership

Purpose, Goals and Deliverables of Project:

The Recreation Sports 8 Aquatics Partnership Policies were last updated by Counoil in 2013, The cuent process is
lengthy and requires significant staff time, resources, and administrative oversight. Updating the po!lcy and procedure
will likely sireamline the process for user groups aﬂgdﬁalI@wfexr»greatal;gccesmbﬂ|ty to participate in the partnership
system.

the Gdopted Gﬁ{ty' budged?
tpad ;

Estimated Project Cost. If cost is qulve r
None, 4

Project Timeline (Anticipated S@:art and Eml Dat?S)
; r

March-June 2021 s b
Resources Needed (includmg‘Staff
Staff hours (40 hours)

101}
Purpose, Goals and Déjiv&?ﬁﬁh&;ﬂfm

Review oppor[unitles fardtigrasc
and potential futurefamenltles’f‘tor
2018 BPR Master Plario ovaliiat

ey

r public spages.which rmdy bauhmitad;aa?fg eyaluate existing
hii project will allgn w1th the recomme- datiofis from the

:

L]

Estimated Project CostJf cost is mvolveq i
%

None.

i3
Project Timeline {Anticipated Start and Entii{Dates);
February-April 2021 " %, ) e

Resources Needed (i ('ncluding@taff hours)‘*“&a
Staff hours (20-30 hours) %, &

bty
1s this & new project or unﬁnlsheq Proi"ecl: frqrrtiﬁhe Prmr f]s&ﬁll year?«am

Bt SRR T
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Project Name: policy Review - Electric Bikes on all City Trails (Coastal & Inland)

Purpose, Goals and Dellverables of Project:

This project will assess and evaluata the regulations pertaining to e-bikes throughaut the Cltys open trail space.
Project goals will include reviewing speed limits, enforcement, and access on trails.

None.

Project Timeline (Antlclpated Start and End Date?)
January-April 2021 Fi % :

Rescurces Needed (includingStaﬂ h:fﬁ“
Staff hours (30-40 hours)( '

g g
7
§ omma=

Project Name: Sgnd r._%n[énishment

Purpose, Goals and Déli\@rﬁﬁl‘éﬁpﬁ Pr:

The Beaches, Parks; and&R&creatt
replemshment and c

Project Timeline (Antml pated Start and En
Ongoing i

Is this a new project or unfinishéd pro;ect frE {:he prio

V"E'“, J

it
B g S gty B T
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Praject Name: Continue to Address Beaches, Parks and Recreation ltems As Needed
Purpose, Goals and Deliverables of Project:

The Beaches, Parks and Recreation Commissian regularly reviews items iniffated by staff or the public related to
Beaches, Parks and Recreation facllities, amenities, events, and activities. The Commission will continue o review
these items as they are brought forward and roy,],qlaeavreddmﬁ‘léndahams.to tpe Ctty Council as needed.

. 4gkﬂf i

Estlmated Project Cost. If cast is mvoﬁred?js it inclu
7

Project Timeline {Anticipated St‘cirf: and End Daté]#)..
Ongoing
Resources Needed (including

i F

7

Project Timeline (Anl::c:pa.%‘:ed Start and En 5

Resources Needed (EnciudmﬁyStaﬂ' hour; I;g)m?

q L

Heiehpets

B g

10-6-20 / 61-6

[ ——




