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AGENDA REPORT City Manager 42
Dept. Head O g’i ‘
SAN CLEMENTE CITY COUNCGIL MEETING Attorney — :
Meeting Date: August 18, 2020 s T

Department.  Utilities
Prepared By:  David Rebensdorf, Utilities Director {2

Subject: CiTy COUNCIL ACCEPTANCE AND NOTICE OF COMPLETION FOR THE WATER RECLAMATION
PLANT SOLIDS HANDLING STORAGE TANK, PROGRESSIVE CAVITY PUMP REPLACEMENTS
AND DIGESTER NoO. 1 STRUCTURAL AND MECHANICAL IMPROVEMENTS, PRoJECT NoOs.
142085, 23202 AnD 15204.

Fiscal Impact: Yes. The total project cost was $2,446,050 which is within the approved budget of
$2,648,420 from the Sewer Fund Depreciation Reserve.

Summary: Acceptance and Notice of Completion for the Water Reclamation Plant Solids
Handling Storage Tank, Progressive Cavity Pump Replacements and Digester No. 1
Structural and Mechanical Improvements. Refer to Attachment 1 for Location Map and
Attachment 2 for Notice of Completion.

Background: On April 7, 2015, the City Council awarded a construction contract to Newest
- Construction Company, Inc. for the installation of a new Solids Handling Storage Tank,
replacement of the Progressive Cavity Pumps and improvements to Digester No. 1.
The new Solids Handling Storage Tank more than doubles the City’s ability to store
digested sludge prior to dewatering from one and a half ta four days. The storage
redundancy is beneficial to system operations for cleaning and rehabilitation of the
tanks and provides operational flexibility in the event of an emergency in the
downstream sludge drying system or challenge in disposal due to hauling, a wet
weather event preventing landfill application or issues with composting. In addition,
the project replaced eight Progressive Cavity Pumps that convey the solid waste

- stream throughout the treatment process and improved Digester No. 1 allowing for its
return to service while Digester No. 2 will be taken offline for cleaning and evaluation.

The project took longer than anticipated due to challenges associated with the design
and operation of the Sludge Mixing Pump in the new Solids Handling Storage Tank.
Fortunately, the issues associated with the pump were resolved and the project is
complete and ready for acceptance.

A summary of the total expenditures is provided below:

Administration and Engineering Design $ 274,992
Construction Management & Inspection 174,873
Construction 1.996.185
Total Project Cost $ 2,446,050
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Recommended
Action: STAFF RECOMMENDS THAT the City Council:

1. Accept the Water Reclamation Plant Solids Handling Storage Tank, Progressive
Cavity Pump Replacements, and Digester No. 1 Structural and Mechanical
Improvements, Project Nos. 14205, 23202 and 15204,

2. Authorize the Utilities Director to execute and the City Clerk to record the Notice
of Completion for the Water Reclamation Plant Solids Handling Storage Tank,
Progressive Cavity Pump Replacements, and Digester No. 1 Structural and
Mechanical Improvements, Project Nos. 14205, 23202 and 15204;

3. Authorize the City Clerk to release the Payment Bond 35 days from the recordation
of the Notice of Completion upon verification with the Utilities Department that no
liens have been levied against Newest Construction Company, Inc.; and

4. Authorize the City Clerk to release the Performance Bond upon receipt of a
Warranty Bond in the amount of 25% of the construction cost.

Attachments: 1. Location Map
2. Notice of Completion
3. Agenda Report Dated April 7, 2015

~

Notification: None. : (

i\cu\secure\staffiadmin\agenda-admin reports\2020 admins\8-18-20\8-18-20-5r solids handiing storage tank noc staff report.docx
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PROJECT
LOCATION

PLANT

SAN CLEMENTE 7/
WATER RECLAMATION

NOT TO SCALE

.:zse!\'ii*iov{fsmiaa"a*b"

City of San Clemente |«

910 .Calle Negdtio, Suite 100
San Clemente, CA. 92873
Tel (949) 861-6100
Fax (94:9) 3681-8316

WATER RECLAMATION PLANT
Project Nos. 14205, 23202 & 15204
o ATA5/6D-3
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ATTACHMENT 2

Recording Requested By:
City of San Clemente

When Recorded, Mail To:
Utilities Department

City of San Clemente

380 Avenida Pico, Building N
San Clemente, CA 92672

Recorded for the benefit of the City of San Space above this line is for Recorder’s Use Only
Clemente and exempt from recording fees
pursuant to Government Code Section 27383.

NOTICE OF COMPLETION _

Notice is hereby given by the City of San Clemente, a Municipal Corporation, that a public
work of improvement has been completed as follows:

1. Project title or description of work: Water Reclamation Plant Solids Handling Storage
Tank, Progressive Cavity Pump Replacements, and Digester No. 1 Structural and
Mechanical Improvements, Project Nos. 14205, 23202 and 15204.

Date of completion: August 18, 2020.

N

3. Street address or legal description of the project site: 380 Avenida Pico

4. Name of owner: City of San Clemente.

'5. Interest or estateé of owner: Public Facility; Owned in Fee.
6. Address of owher. 910 Calle Negocio, Suite 100, San Clemente, CA 92673

7. Name and address of contractor. Newest Construction Company, Inc., 9235 Trade
Place Suite A, San Diego, CA 92126-6313.

| am the Utilities Director for the City of San Clemente, a Municipal Corporation, the owner

of the indicated interest or estate in the property described above. | make this verification

on behalf of the City of San Clemente. | have read this Notice of Completion and know its
contents. | declare under penalty of perjury under the laws of the State of California that
the foregoing is true and correct.

Executed on in San Clemente, California.

David Rebensdorf, Utilities Director
City of San Clemente
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Approvals:

AGENDA REPORT  Clremaer

SAN CLEMENTE CITY COUNCIL MEETING
Meeting Date: April 7, 2015

Department;
Prepared By:

Stbject:

Fiscal Impact:

Summary:

Background:

Discussion:

' follows: _

Public Works / Engineering Division
Ken Knatz, Principal Givilf.En'gin.e.e‘r KK

CONSTRUCTION CoNTRACTAWARD TO0 NEWEST CONSTRUCTION COMPANY, INC. FOR THE
WATER RECLAMATION PLANT SOLIDS HANDLING STORAGE TANK, PROGRESS! Y
PuUMP REPLACEMENTS, AND DIGESTER No. 1 STRUGTURAL AND MECHANICAL
IMPROVEMENTS, PROJECT NOS. 14205, 23202 & 15204.

Yes. A supplemental appropriation in the amount of $948 420 is needed from the
Sewer Fund Depreciation Reserve. The Sewer Fund Depreciation Resarve end'ng
ba}ance fur FY 201 b totalsr? 5 633 732 There are sufﬂctent funds for thi ire.

tank replacement of the progresswe cavﬂy pumps and dlgester rehablhtatlen tordige

The solids -"*’aste stream (studge) at the Water Reclamation Plant is I:anveyed through

cannot be taken to the local Iandflll and hauhng is more prcblematm Part ¢
roject increases storage capacity to approximately 4 days, which will lmprave
operatlenal conditions during wet periods and reduce the daily operations of solids

handling to every other day.

As part of the new sludge holding tank construction, it was determined that Drgester
No.1 would be needed aspart of the construction sequencing to bring the new tank
online. Since Digester No. 1 was scheduled for réhabilitation in 2016, the schedule
wag accelerated to coordinate the improvements to the digester with the con io
of the sludge holding tank. As part of this process, the City Colneil appraved. an
amendment to the contract with the sludge tank designer, Wilson Engmeering, o
design the required dlgester improvements on July 1, 2014.

The project was. advertised for public bidding and sealed bids were opened at the Gity
Clerk’s Office on February 19, 2015, at 2:00 p.m. The results from the bid opening are
presented in. the attached Bidder's. Listing. The low bid of $1,899,420 was received
from Newsst Construction Company, Inc. who has successfully completed other
projects at the WRP for the City. Based on the low bid, project costs are estimated as

Attachment 3 agendatem (5D

EngineeringAééhdé Report . '”4-7-;1»5.; GD-1818~20/6M 5
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Page 2
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Engmeermg DeSIQn

The p' ject is currently budgeted for a total of $1,700, 000 from -the- Sewer Furd
‘ S rve A s“' ;,plementai appropnat:on in the gmouit o

1ental appropriation in the amot
 Reserve to Account, No 054-47

lding Tank, Progre”—‘
ural and Mechanical Improvements Pro;ec;t Nos. 142

Aﬂ‘achments

Notification:  None.

Hed\enginkering\secure\admin\2015 adminsi04-07-201 §\4-7-15:11¢,docx
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PROJECT ___
LOCATION

HAVENTO

910 Calle Negocio, Suite 100
San Cleménte, CA, 92673
'Telf% 49). 8616100
Fax. (940) 3818316

WATER RECLAMATION PLANT

Project Nos. 14205, 23202 & 15204




BIDDER'S LISTING

subject:

BID OPENTIME;

BID OPEN DATE:

PRESENT:

RFP/Bid Nuniber— 14205 & 23202

ATTAGHMENT 2

WRP- Srudge Storage Tank ‘& Progressive Ca\nty Pump: Replacement

No of Blds

‘Gompany Information

Etc.

Bid Bond,

Oiher Bld Informcmon )

A ,;ff.*f

Amount

!

il\ch\cifyclerk\sscure\bids fiy 2015\feb, 19 20T5wrp sludg; storage tank..docx
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Attachment 3

“New Capltal Improvement PrOJects”"

Description
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