
AGENDA ITEM: 8-A 

STAFF REPORT 
SAN CLEMENTE PLANNING COMMISSION 

Date:   March 20, 2019   

PLANNER: Jonathan Lightfoot, Assistant Planner 

SUBJECT: Discretionary Sign Permit 18-557, Shwack Cantina Freestanding 
Sign, a request to add a freestanding sign taller than six feet at Shwack 
Cantina restaurant located at 1527 North El Camino Real. 

REQUIRED FINDINGS 

The following findings shall be made to approve the proposed project. The draft 
Resolution (Attachment 1) and analysis section of this report provide an assessment of 
the project’s compliance with these findings. 

Pursuant to Section 17.84.020(G) of the Zoning Code, a Discretionary Sign Permit 
(DSP) is required because the project proposes a new freestanding sign over six 
feet in height. 

a. The design, including lighting, scale, length and materials, of the sign is consistent
with the intent of the design elements of the General Plan and the Design
Guidelines.

b. The design, scale and materials of the sign harmonize with the architectural design
and details of the building or site it serves.

c. The design and scale of the sign is appropriate to the distance from which the sign
is normally viewed.

d. The design and materials of the sign provide a contrast between the background
and letters.

e. If a freestanding sign is included in the sign application, the design, scale or
location of the building dictates the use of freestanding signs, rather than building-
mounted signs;

BACKGROUND 

The site is located in the North Beach area on North El Camino Real between Calle De 
Los Molinos and Avenida Florencia (Attachment 1). The site is in the Mixed Use (MU2) 
Zoning District and Architectural, Central Business, and Coastal Zone Overlay Districts 
(A-CB-CZ). The property is adjacent to an Ole Hanson era historical building at 1533 N. 
El Camino Real, which is currently tenanted by San Clemente Art & Supply. The 
description of the historic property can be found in Attachment 5. 
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Prior Entitlements 

The Planning Commission approved a façade remodel for the restaurant in 2015 under 
Minor Cultural Heritage Permit 15-212. Alterations were made to the existing Spanish 
Colonial Revival style building, including changes to the fenestration and the addition of 
a roofed pergola for outdoor dining. Signage was not a part of the review. Planning staff 
approved an Administrative Sign Permit in 2016 (ASP 16-207) for one wall sign and one 
blade sign equaling 25 square feet in total.  The amount of existing signage complies with 
the 25 square foot maximum allowance in an Architectural Overlay zone.  

Development Management Team Meeting 

The City's Development Management Team (DMT) reviewed the project and 
recommends approval with conditions contained in the draft resolution (Attachment 1, 
Exhibit A).  

Noticing 

Public notices were distributed and posted per City and State requirements. Staff has not 
received any public comments on this item to-date.  

PROJECT DESCRIPTION 

Existing signage consists of one illuminated wall sign identifying the business name, and 
one non-illuminated blade sign containing the copy, “CANTINA.” Due to the curve of North 
El Camino Real and the typical speeds of traffic in the vicinity, the business owner 
believes that existing signage does not adequately identify the business. The extensive 
landscaping at the neighboring building also obscures visibility to the restaurant.  

The applicant and restaurant owner, Max Fisher, proposes to remove the existing wall 
sign and erect a two-sided freestanding monument sign. The sign panel would be 
installed between stucco columns that mimic the existing columns around the patio cover. 
The proposed sign is 7 feet tall. The area of the sign face is 24 square feet. The existing 
Cantina sign would be relocated to the alley. Figure 1 below provides a rendering of the 
proposed monument sign.  

Figure 1 – Rendering of Signage 
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Table 1 below indicates the proposed signage for the site, including the materials, lighting, 
and size of the signs. A Discretionary Sign Permit (DSP) is required to allow a monument 
sign above six feet in height. 

Table 1 – Proposed Signage 

Proposed Signage Material, Lighting Sign Dimensions and Size 

Monument Sign 
(Panel Sign) 

Halo-illuminated 
channel letters; 
aluminum faces; 
stucco clad post 

supports and 
wooden beam base. 

Total sign height from grade to post caps 
is 7’. Total sign width, measured between 

outside face of columns, is 8’-9”. 

Total area of sign face is 24 square feet 
(one face only) 

Blade Sign 
Non-illuminated, 

aluminum “Cantina” 
blade sign 

Total area is 5 square feet 

PROJECT ANALYSIS 

The signage initially reviewed by DRSC requested increases in sign area as a part of the 
DSP application. The current proposal revised the sign size so that it is within the allowed 
area limitations by right. The remaining element of the sign that requires a DSP is height 
because it exceeds the six-foot height threshold. 

Development Standards 

The proposed signage complies with sign area requirements as shown in Table 2 below. 

Table 2 – Consistency with Standards 

Signs Allowed Proposed 
Complies with 

Standard 

Monument Sign: 1 per lot frontage 
24 sq. ft. per 

face for 
single tenant 

24 sq. ft. Yes 

Monument Sign: 1 per lot frontage 6’ height 7’ Discretionary 

Blade Sign 
6 sq. ft. 

maximum 
5 sq. ft.* Yes 

Total Signage for business in A-Overlay 25 sq. ft. 24 sq. ft. Yes 

*Per Zoning Ordinance Section 17.84.G.1, blade signs do not count towards the total sign area
allowance for businesses within the Architectural Overlay. 
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Discretionary Sign Permit 

The purpose of the DSP is to ensure signs are compatible with surrounding properties 
and consistent with standards, design guidelines, and General Plan policies. The 
proposed freestanding sign is consistent with development standards, as noted above, 
and the design is the result of incorporating DRSC comments to improve the sign’s 
conformance to Architectural Overlay sign design standards. The resulting design, scale, 
lighting and materials of the sign harmonizes with the architectural design and details of 
the restaurant. There is contrast between the background of the sign and the sign 
lettering.  The sign is appropriately scaled for visibility to motorists along North El Camino 
Real.  Views of the business is difficult due to the bending roadway, speed of traffic, and 
on-street parking. It is compatible with other signage along North El Camino Real where 
over height pole signs are common. Additionally, staff is supportive of a slight increase in 
height if needed to provide visibility for the sign above on street parked cars. As such, a 
condition of approval has been incorporated that would allow for the sign to be eight feet 
tall. The sign is high quality, handcrafted in appearance, and is set within a landscaped 
planter as required for freestanding signs.  The signage has addressed comments from 
DRSC as indicated in the following section and is consistent with the General Plan policies 
as shown in Table 4.   

Design Review Subcommittee 

The Design Review Subcommittee (DRSC) reviewed the project on December 12, 2018, 
and February 13, 2019. The minutes from each meeting are included as Attachments 3 
and 4. DRSC supports the project with design changes summarized in Table 3 below. 

Table 3 – DRSC Comments 

Recommendation: Applicant Response: 

Recommended incorporating 
additional Spanish-style elements to 
be consistent with the building 
architecture. 

Addressed.  The proposed sign 
incorporates metal sign lettering mounted 
onto an arched back panel that is supported 
by stucco columns and a wooden brace. 

Expressed concern over the 
rectangular shape of the proposed 
sign and the sign potentially 
obstructing views of the building 
architecture. 

Addressed.  The modified sign is smaller 
than the version reviewed by DRSC and 
now adds an arched shape to the panel. 
The height of the sign was also reduced 
from ten feet to seven feet. 
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Recommendation: Applicant Response: 

Suggested specific design changes, 
including using an irregularly-shaped 
sign that follows the curves of the 
surfing logo; or, alternatively, 
mounting the logo as a cutout above 
the sign. 

Addressed.  The panel is now arched 
instead of rectangular, and portions of the 
logo design carry beyond the back panel, 
creating a unique 3-D design. 

Recommended removing the existing 
blade sign to avoid signage clutter, 
and supported moving the blade sign 
to the alley side of the building. 

Addressed.  The “Cantina” blade sign is 
proposed to be moved to the alley side of 
the building. 

Recommended the use of visual 
renderings to illustrate the proposed 
sign, such as photos of a “story pole” 
sample sign. 

Addressed. The applicant provided updated 
renderings illustrating the revised proposal. 

GENERAL PLAN CONSISTENCY 

Table 4 summarizes how the proposed use is consistent with applicable General Plan 
policies. 

Table 4 - General Plan Consistency 

Policies and Objectives Consistency Finding 

ED-2.03. Existing Businesses: “We give high priority 
to initiatives, investments, and the allocation of 
municipal resources that help businesses remain 
and prosper in San Clemente.” 

Consistent.  The proposed 
sign will provide improved 
street visibility for the 
restaurant. 

UD-1.09. Signs: “We require quality, balance, 
consistency, and the use of high quality materials in 
the design of public and private signs, including 
commercial signs…. Signs should be compatible 
with the architectural character of buildings on which 
they are placed, prevailing streetscape character 
and surrounding community character, and should 
be not be visually obtrusive.” 

Consistent. The proposed 
sign complements the 
building’s architecture and is 
in character with the 
character of signage along 
North El Camino Real where 
freestanding signs are 
common. 

ENVIRONMENTAL REVIEW/COMPLIANCE (CEQA) 

The Planning Division completed an initial environmental assessment of the project per 
the California Environmental Quality Act (CEQA). Staff recommends that the project be 
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found categorically exempt from CEQA pursuant to State CEQA Guidelines Section 
15311 (a) (Class 11: Accessory Structures) because the project involves the addition of 
a freestanding sign at an existing restaurant. 
 
CALIFORNIA COASTAL COMMISSION REVIEW  
 
The project site is located in the Coastal Zone Overlay District. However, a Coastal 
Development Permit is not required for the proposed signs, and, therefore, Coastal 
Commission review is not required.  
 
ALTERNATIVES; IMPLICATIONS OF ALTERNATIVES 
 
The Planning Commission may take any of the following actions: 
 

1. The Planning Commission can concur with staff and approve the proposed project.  
 

2. The Planning Commission, at its discretion, may change the project’s design or 
conditions of approval. 

 
3. The Planning Commission can deny the proposed project.   The Commission must 

identify why the required findings cannot be met. 
 

The Commission’s decision may be appealed to the City Council or be called up by 
the City Council for review. 

 
RECOMMENDATION 
 
Staff recommends that the Planning Commission: 
             

1. Determine the project is Categorically Exempt from the requirements of the CEQA 
pursuant to CEQA Guidelines Section 15311 (a) (Class 11: Accessory Structures); 
and  
 

2. Adopt Resolution PC 19-008, approving Discretionary Sign Permit 18-557, 
Shwack Freestanding Sign. 

  
Attachments: 
 

1. Resolution No. PC 19-008 
 Exhibit A - Conditions of Approval  

2. Location Map 
3. December 12, 2018 DRSC Minutes  
4. February 13, 2019 DRSC Minutes  
5. DPR form for historic property at 1533 N. El Camino Real 
6. Plans and Renderings 



RESOLUTION NO.  PC 19-008 

A RESOLUTION OF THE PLANNING COMMISSION OF THE 
CITY OF SAN CLEMENTE, CALIFORNIA, APPROVING 
DISCRETIONARY SIGN PERMIT 18-557, SHWACK 
FREESTANDING SIGN, A REQUEST TO INSTALL A 
FREESTANDING MONUMENT SIGN AT AN EXISTING 
RESTAURANT, LOCATED AT 1527 NORTH EL CAMINO 
REAL  

WHEREAS, on September 5, 2018 an application was submitted by Max Fisher, 
33301 Cove Island Place, Dana Point, CA 92629, and deemed complete on February 28, 
2019, for Discretionary Sign Permit 18-557; a request to install a freestanding monument 
sign at 1527 North El Camino Real in the Mixed Use (MU2) Zoning District and 
Architectural, Central Business, and Coastal Zone Overlay Districts. The legal description 
of the site is Tract 795,Block 2, Lot 5; the Assessor’s Parcel Number is 057-170-27; and  

WHEREAS, the Planning Division has completed an initial environmental 
assessment of the above matter in accordance with the California Environmental Quality 
Act (CEQA) and recommends that the Planning Commission determine the project is 
Categorically Exempt from CEQA pursuant to State CEQA Guidelines Section 15311 (a) 
(Class 11: Accessory Structures) because the project involves the addition of a 
monument sign at an existing commercial building; and   

WHEREAS, on September 20, 2018 and November 21, 2018, the City's 
Development Management Team (DMT) reviewed the proposed project for compliance 
with the General Plan, Zoning Ordinance, and other applicable City ordinances and codes 
and supports the project subject to attached conditions of approval; and 

WHEREAS, on December 12, 2018 and February 13, 2019, the City’s Design 
Review Subcommittee (DRSC) considered the project and supports it with recommended 
revisions; and 

WHEREAS, in accordance with City and State requirements, notice of the public 
hearing was published in the San Clemente Times newspaper on March 7, 2019, posted 
at the project site, and mailed to all property owners within 300 feet of the subject parcel; 
and 

WHEREAS, on March 20, 2019, the Planning Commission of the City of San 
Clemente held a duly noticed public hearing on the subject application, considered written 
and oral comments, and facts and evidence presented by the applicant, City staff, and 
other interested parties. 

NOW, THEREFORE, The Planning Commission of the City of San Clemente does 
hereby resolve as follows: 

ATTACHMENT 1
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Section 1. Incorporation of Recitals. 

The Planning Commission hereby finds that all of the facts in the Recitals are true 
and correct and are incorporated and adopted as findings of the Planning Commission as 
fully set forth in this resolution. 

Section 2. CEQA Findings. 

Based upon its review of the entire record, including the Staff Report, any public 
comments or testimony presented to the Planning Commission, and the facts outlined 
below, the Planning Commission hereby finds and determines that the proposed project 
is categorically exempt from CEQA pursuant to State CEQA Guidelines Section 15311 
(Class 11: Accessory Structures). 

The Class 11 exemption specifically exempts from further CEQA review the 
construction or replacement of minor structures accessory or appurtenant to existing 
commercial, industrial, or institutional facilities, such as on-premise signs, small parking 
lots, or the placement of seasonal or temporary use items (such as lifeguard towers, 
mobile food units, portable restrooms, or similar items) in public use areas.  Here, the 
project consists of the installation of a single monument sign at an existing restaurant.  
Thus, the project qualifies for the Class 11 exemption.  

Furthermore, none of the exceptions to the use of the Class 11 categorical 
exemption identified in State CEQA Guidelines section 15300.2 apply.  The project is not 
located in a particularly sensitive environment, and will not impact an environmental 
resource of hazardous or critical concern. The project will not result in a cumulative impact 
from successive projects of the same type in the same place, over time as sign standards 
limit the amount of signage on the commercial site. There are no unusual circumstances 
surrounding the project that result in a reasonably possibility of a significant effect on the 
environment.  The site is already developed with signage, and the project is only a 
modification to the on-site signage. The project will not damage scenic resources, 
including trees, historic buildings, rock outcroppings, or similar resources.  No new 
structures are proposed other than the monument sign.  The project does not include any 
hazardous waste sites, and the project will not cause a substantial adverse change in the 
significance of a historical resource.  Thus, the Class 11 exemption applies, and no further 
environmental review is required.   

Section 3.  Discretionary Sign Permit Findings 

With respect to Discretionary Sign Permit 18-557, the Planning Commission finds 
as follows: 

A. The design, including lighting, scale, length and materials, of the signs are 
consistent with the intent of the design elements of the General Plan and the 
City’s Design Guidelines.  



Resolution No. PC 19-008  Page 3 

1. General Plan, Urban Design Element, Policy UD-1.09: Signs, states: “We
require quality, balance, consistency, and the use of high quality materials
in the design of public and private signs, including commercial signs….
Signs should be compatible with the architectural character of buildings on
which they are placed, prevailing streetscape character and surrounding
community character, and should be not be visually obtrusive.” The
proposed monument sign is placed and sized to complement and be in
character with the building’s architecture, in accordance with Policy UD-
1.09. 

2. General Plan, Economic Development Element, Policy ED-2.03: Existing
Businesses, states: “We give high priority to initiatives, investments, and the
allocation of municipal resources that help businesses remain and prosper
in San Clemente.” The Discretionary Sign Permit may allow for additional
signage area or increases in the height of allowed signage to improve sign
visibility to customers. The proposal is within the standard allowed sign area
for a business within the Architectural Overlay, but requests additional
height to allow the existing business to remain and prosper in North Beach.

3. The proposed monument sign uses halo-illuminated channel letters.
Condition 1.6 limits the light temperature to 4000 degrees Kelvin, and
Condition 1.7 limits the intensity of illumination. These conditions ensure the
project is consistent with the Dark Skies goal (Policy NR-7.03) of the Natural
Resources Element of the General Plan.

B. The design, scale, and materials of the signs harmonize with the architectural 
design and details of the building or site it serves. 

1. The monument sign is placed and sized to complement and be in character
with the building’s architecture, in accordance with Urban Design Policy UD-
1.09: Signs.

2. The proposal includes posts clad in stucco for support, which mimic the
existing posts around the patio dining area.

3. The columns and panels of the sign are proposed to be white to match the
building’s façade.

4. The sign area is within the allowed 25 square-foot allowance for businesses
within the Architectural Overlay.

C. The design and scale of the signs are appropriate to the distance from which 
the signs are normally viewed. 

1. The sign height is appropriate given the bending roadway, speed of traffic,
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and on-street parking that can obstruct views toward the business. The 
proposed sign is compatible with other signage along North El Camino Real 
where over height pole signs are common. 

2. The proposed monument sign will be adequately visible to vehicle and
pedestrian traffic while maintaining line of sight of traffic because it is
positioned on the south side of the property within a landscape planter along
El Camino Real.

3. The proposed signage is sensitive to existing architecture. The height of the
sign allows visibility above on-street parked cars without blocking visibility
toward the restaurant.

4. The design will be compatible with surrounding properties by maintaining
the line of sight of traffic, and minimizing light or glare on adjacent
properties.

D. The design and materials of the signs provide a contrast between the 
background and letters. 

1. The proposed lettering and logo are a copper color that will contrast with
the white panel background.

2. The sign utilizes halo-illumination to provide additional contrast.

E. The design, scale or location of the building dictates the use of freestanding 
signs, rather than building-mounted signs. 

1. According to the applicant, customers have regularly indicated that they
were unable to see the restaurant’s existing wall sign. The proposed
monument sign is intended to improve business identification and assist
customers in locating the driveway entrance. Options for additional wall
signage are not viable due to palm trees that obscure much of the building’s
façade.

2. The monument sign is appropriate given the bending roadway, speed of
traffic, and on-street parking that can obstruct views toward the business.

3. The proposed monument sign is compatible with other signage along North
El Camino Real where over height pole signs are common.

Section 4.  Planning Commission Approval 

Based on the foregoing recitals and findings above, and the written and oral 
comments, facts, and evidence presented, the City of San Clemente Planning 
Commission approves Discretionary Sign Permit 18-557, Shwack Freestanding Sign, 
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subject to the above Findings, and the Conditions of Approval set forth in Exhibit A. 

PASSED AND ADOPTED at a regular meeting of the City of San Clemente 
Planning Commission on March 20, 2019. 

___________________________________ 
Chair 

CERTIFICATION: 

I HEREBY CERTIFY this Resolution was adopted at a regular meeting of the City of 
San Clemente Planning Commission on March 20, 2019, carried by the following roll call 
vote:   

AYES: COMMISSIONERS:  

NOES: COMMISSIONERS:    

ABSTAIN: COMMISSIONERS:  

ABSENT: COMMISSIONERS:  

_______________________________________ 
Secretary of the Planning Commission 
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CONDITIONS OF APPROVAL 
DISCRETIONARY SIGN PERMIT 18-557 

SHWACK FREESTANDING SIGN 

1.0 GENERAL CONDITIONS OF APPROVAL 

1.1 Within 30 days of approval of this application, the applicant shall 
submit to the City Planner a signed acknowledgement concurring 
with all conditions of approval on a form to be provided by the City.  
Failure to submit this acknowledgement may be grounds to revoke 
this approval. 

Planning 

1.2 The applicant shall defend, indemnify, and hold harmless the City 
of San Clemente and its officers, employees, and agents from and 
against any claim, action, proceeding, fines, damages, expenses, 
and attorneys’ fees, against the City, its officers, employees, or 
agents to attack, set aside, void, or annul any approval or condition 
of approval of the City concerning this project, including but not 
limited to any approval or condition of approval of the City Council, 
Planning Commission, or City Planner. Applicant shall pay all 
costs, The City shall promptly notify the applicant of any claim, 
action, or proceeding concerning the project and the City shall 
cooperate fully in the defense of the matter. The City reserves the 
right, at its own option, to choose its own attorney to represent the 
City, its officers, employees, and agents in the defense of the 
matter. If the applicant fails to so defend the matter, the City shall 
have the right, at its own option, to do so and, if it does, the 
applicant shall promptly pay the City's full cost of the defense.  

Planning 

1.3 Use and development of this property shall be in substantial 
conformance with the approved plans, material boards and other 
applicable information submitted with this application, and with 
these conditions of approval. 

Planning 

1.4 The applicant shall comply with all applicable current and future 
provisions of the San Clemente Municipal Code, adopted 
ordinances, and state laws. 

All 

1.6 The halo lighting shall be white with a color temperature of 4000 
degrees Kelvin. 

Planning 


1.7 The City Planner shall have the authority to require a reduction in 
the intensity of illumination if the City Planner determines the 
lighting intensity or illumination glare is inconsistent with Lighting 
Standards included in Section 17.24.130 of the Zoning Ordinance. 

Planning 


1.8 The height of the sign may be modified by the applicant and shall 
not exceed eight feet. The revision shall be reviewed and approved 

Planning 
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Exhibit A 

by the City Planner or designee. 

4.0 PRIOR TO ISSUANCE OF BUILDING PERMITS 

4.1 The working drawings shall include within the first four pages a list 
of all conditions of approval included in this resolution. 

Planning 

 Denotes a project specific Condition of Approval 
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Project: Shwack Cantina Freestanding Sign
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Design Review Subcommittee Meeting Minutes December 12, 2018 

CITY OF SAN CLEMENTE 
MINUTES OF THE REGULAR MEETING OF THE 

DESIGN REVIEW SUBCOMMITTEE 
DECEMBER 12, 2018 

Subcommittee Members Present: Jim Ruehlin, Bart Crandell, Jason Talley 

Page 1 

Staff Present: Senior Planner Stephanie Roxas, Associate Planner Katie 
Crockett, Assistant Planner Jonathan Lightfoot 

1. MINUTES 

The Subcommittee approved the minutes from the November 28, 2018 meeting. 

2. ARCHITECTURAL REVIEW OF THE FOLLOWING ITEMS: 

Discretionary Sign Permit 18-557, 1527 North El Camino Real, Shwack 
Cantina Freestanding Sign (Webber/Lightfoot) 

A request to add a third sign at the Schwack Cantina. This new sign puts the 
restaurant above the 25 square-feet of cumulative allowed signage by right per 
business within the Architectural Overlay. 

Assistant Planner Jonathan Lightfoot summarized the staff report. The applicant, 
Max Fisher, provided background information behind the signage request and 
was available for questions. 

The Design Review Subcommittee (DRSC) discussed the project, and made the 
following comments either individually or as a group: 

• Requested clarification from the applicant on his ability to accommodate 
staff's recommendations. 

• Recognized that financial concerns may affect the applicant's ability to 
modify the proposed design. 

• Expressed concern over requesting design details that would be 
financially prohibitive. 

• Expressed concern over permitting a signage exception when multiple 
signs would be oriented towards the same direction. 

• Suggested removing existing wall sign to remove duplicative signage 
oriented towards northbound traffic. 

• Requested clarification from staff regarding where signage may be 
located in relation to property lines and public right-of-way. 

• Suggested removing a portion of railing and incorporating a solid wall to 
create a freestanding monument sign facing southbound traffic. 

ATTACHMENT 3

Lightfootj
Highlight
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CITY OF SAN CLEMENTE
MINUTES OF THE REGULAR MEETING OF THE

DESIGN REVIEW SUBCOMMITTEE
FEBRUARY 13, 2019

Subcommittee Members Present:  Jim Ruehlin, Bart Crandell, Michael Blackwell

Staff Present: Senior Planner Stephanie Roxas, Associate Planner Katie
Crockett, Assistant Planner Jonathan Lightfoot, City Planner
Gabriel Perez

1. MINUTES

Subcommittee Member Ruehlin requested a change to page 2 of the minutes. With
the change, the Subcommittee approved the minutes from the January 23, 2019,
meeting.

2. ARCHITECTURAL REVIEW OF THE FOLLOWING ITEMS:

A. Discretionary Sign Permit 18-254, Circle K Signage Revisions, 901 Avenida
Pico (Crockett)

A request to modify a Master Sign Program for an existing service station at 901
Avenida Pico.

Associate Planner Katie Crockett summarized the staff report. The applicant was
unable to attend the Design Review Subcommittee meeting due to an unexpected
emergency.

The Design Review Subcommittee (DRSC) discussed the project, and made the
following comments either individually or as a group:

• Requested clarification from staff on whether the applicant had any feedback
regarding the report and staff recommendations.

• Directed staff to research the site’s Code compliance, including functionality of
landscape sprinklers and general property maintenance.

• Discussed unpermitted signage currently at the site and a potential timeline for
bringing the site into compliance.

• Requested clarification from staff regarding recommendation #1 and how the
change to the color of the pump would accomplish reduction of sign size.

• Requested clarification on where the reduction of sign area is occurring.

• Commended the staff report and concurred with staff’s recommendations.

• Expressed preference for use of white LED price signs, rather than the red
LED pricing shown on the plans.

ATTACHMENT 4
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• Recommended adding a condition that provides the City with the ability to
reduce the sign brightness in the future to be consistent with dark skies
policies.

• Supported reducing sign clutter at the site and cleaning up the property in
general.

The Subcommittee generally concurred with staff’s recommendations, provided
additional information and recommendations to staff, and recommended the
project move forward to the Planning Commission for consideration.

B. Discretionary Sign Permit 18-256, Circle K Signage Revisions, 600 Avenida
Pico (Crockett)

A request to modify a Master Sign Program for an existing service station at 600
Avenida Pico.

Associate Planner Katie Crockett summarized the staff report. The applicant was
unable to attend the DRSC meeting due to an unexpected emergency.

The Design Review Subcommittee (DRSC) discussed the project, and made the
following comments either individually or as a group:

• Expressed preference for removing the existing blue canopy band.

• Concurred with staff’s recommendations and expressed support for the project
with modifications incorporated.

• Requested clarification on the existing pole sign and directed staff to review
the nonconforming signage Code provisions and proposed changes with the
City Attorney’s Office.

• Expressed concern over lack of property maintenance and expressed a desire
to see improvements to the site’s overall appearance.

• Directed staff to research the site’s Code compliance, including functionality of
landscape sprinklers and general property maintenance.

• Recommended that the pole/cabinet and cabinets for the monuments be re-
painted to improve appearance.

• Expressed preference for use of white LED price signs, rather than the red
LED pricing shown on the plans.

• Recommended adding a condition that provides the City with the ability to
reduce the sign brightness in the future to be consistent with dark skies
policies.

• Requested staff attach to future reports a consolidated summary of
recommendations required for previously-approved Discretionary Sign
Permits for service stations.
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The Subcommittee generally concurred with staff’s recommendations, provided
additional information and recommendations to staff, and recommended the
project move forward to the Planning Commission for consideration.

3. NEW BUSINESS

None

4. OLD BUSINESS

A. Discretionary Sign Permit 18-557, 1527 North El Camino Real, Shwack
Cantina Freestanding Sign (Lightfoot)

A request to add a freestanding sign at the Shwack Cantina. This new sign puts
the restaurant above the 25 square-feet of cumulative allowed signage by right
per business within the Architectural Overlay.

Due to other project applicants not being present at the meeting, the
Subcommittee requested to move this item to the beginning of the agenda, to be
heard before Item 2-A.

Assistant Planner Jonathan Lightfoot summarized the staff report. The applicants,
Max Fisher and Richard Fisher, provided background information on the proposed
signage revisions and described their desire to reuse the existing wall sign to help
minimize costs. The applicants discussed concerns with the driveway’s lack of
visibility from El Camino Real due to heavy landscaping and high traffic speeds.

The Design Review Subcommittee (DRSC) discussed the project, and made the
following comments either individually or as a group:

• Requested information from staff regarding maximum building height limit for
the zoning district and allowances for maximum sign height and sign area.

• Requested information from staff and the applicant on alternative design
proposals considered.

• Recognized the business is difficult to locate from the road, and indicated that
the Subcommittee could make the findings to support a freestanding sign in
the proposed location.

• Supported adding a monument sign to the site, but encouraged the applicant
to invest into a high-quality, well-designed sign.

• Recommended incorporating additional Spanish-style elements into the sign
to be consistent with the building architecture.

• Expressed concern over the rectangular shape of the proposed sign and the
sign potentially obstructing views of the building architecture.

http://www.san-clemente.org/Home/ShowDocument?id=48451
http://www.san-clemente.org/Home/ShowDocument?id=48451
Lightfootj
Highlight
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• Suggested specific design changes, including potentially using an irregularly-
shaped monument sign that follows the curves of the surfing logo; or, 
alternatively, mounting the logo as a cutout above the sign. 

• Discussed a signage proposal sketched by a committee member indicating a 
potential parapet extension to allow for additional wall signage. 

• Discussed a signage proposal sketched by the applicant at the meeting which 
would not use the existing lettering mounted to the wall. Under the revised 
proposal, the sign face would be lower in height but would not be obstructed 
by the existing fence railing.  

• Recommended removing the existing cantina blade sign to avoid signage 
clutter along the same street face, and supported moving the blade sign to the 
alley side of the building. 

• Supported use of visual renderings to illustrate the proposed sign. The 
applicant provided photos of a temporary sign on stakes to provide 
perspective. The DRSC recommended providing the Planning Commission 
with updated photos (along with a photo that uses a measuring tape to verify 
dimensions) to match the size of and positioning of the revised sign. 

 
Subcommittee Member Blackwell arrived during staff’s presentation of this item. 
 
The Subcommittee discussed the proposal presented in the staff report and new 
design proposals sketched at the meeting. The Subcommittee directed staff to 
work with the applicant to incorporate specific design modifications discussed at 
the meeting. With the modifications, the Subcommittee recommended the project 
be forwarded to the Planning Commission for consideration.  

 
5. ORAL AND WRITTEN COMMUNICATION 
 
 None 
 
ADJOURNMENT 
 
Adjourn to the Regular Meeting of the Design Review Subcommittee to be held Wednesday, 
February 27, 2019 at 3:00 p.m., at the Community Development Department, Conference 
Room A, located at 910 Calle Negocio, San Clemente, California. 
 
 
 
Respectfully submitted, 
 
 
_______________________________ 
Jim Ruehlin, Chair 
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