
Design Review Subcommittee (DRSC)
Meeting Date:  February 13, 2019 

PLANNER: Katie Crockett, Associate Planner 

SUBJECT: Discretionary Sign Permit 18-254, 901 Avenida Pico Circle K 
Master Sign Program, a request to modify a Master Sign Program 
for an existing service station at 901 Avenida Pico. 

BACKGROUND: 

Site Data 

The site is located near the corner of Avenida Pico and Camino Vera Cruz, within the Plaza 
Pacifica shopping center (see Attachment 1). The General Plan designates Avenida Pico as a 
major scenic corridor. However, the site is separated from Pico by an approximately 160-foot 
wide open space parcel with landscape and trails. The site is within the Rancho San Clemente 
Specific Plan (RSCSP) in the Mixed Use land use designation. The site is surrounded on the 
north and east by other general commercial uses within Plaza Pacifica.  

The site is developed with a convenience store, automated car wash tunnel, and fuel canopy 
containing 6 double-sided pump stations. The existing convenience store has a hipped 
(mansard) manufactured tile roof with exposed rafter tails and off-white stucco walls with tile 
accent details. The fuel canopy is also a hipped (mansard) manufactured tile roof with square 
stucco columns to match the convenience store. Site photos are included as Attachment 4. 

The site is the subject of an open code compliance case. Several signs were modified or added 
without required approvals and permits. The proposed Master Sign Program (MSP) addresses 
some of these additions/modifications. Any unpermitted signs not included in the proposed MSP 
will be addressed through conditions of approval should the project be approved. If the 
application is withdrawn or denied, the unpermitted signs will be addressed through continued 
code compliance action. 

Prior Entitlements 

The service station was approved in 1999 (SPP 99-100/CUP 99-101) with its own MSP (DSP 
12-107, Attachment 3) separate from Plaza Pacifica. In 1997, the service station received an 
Administrative Sign Permit (ASP 17-026) for copy changes to existing approved signs and new 
pump number wedges.   

Why is DRSC Review Required? 

Zoning Ordinance, Section 17.12.025 requires Design Review Subcommittee (DRSC) review 
any Discretionary Sign Permits (DSP).  DRSC must review the request to ensure the proposed 
signage meets standards related to design, size, materials, lighting, and visual impacts. Zoning 
Ordinance, Section 17.84.020.G requires a MSP for any gas/service station that proposes new 
signs or modification to existing signs.  

AGENDA ITEM 2-A
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PROJECT DESCRIPTION: 
 
The applicant proposes a modified MSP that includes a wall sign, canopy signs, and monument 
signs. Most of the modifications are limited to copy changes, but the applicant is also proposing 
new ground-mounted directional signs. Additionally, this review will allow the City to more 
comprehensively consider modifications permitted through ASP 17-027. Signage approved 
through the original MSP amounts to 204.77 square feet. The proposal represents a reduction 
in overall approved sign area, even though additional directional signage is requested. 
Unpermitted signage installed at the site will be removed. The proposed signage is shown in 
Table 1, below.  
 

Table 1 – Proposed Signage  

Proposed Signage  Modification Proposed Sign Square Footage 

Monument Signs – Including 
Pricing (2) 

Existing – to be refaced 
(reduced from 71.5 sf) 

55 square feet (27.5 sf /each) 

Circle K Wall Sign (1) Replacement - reduced in 
size from 33.43 sf 

23.3 square feet 

Pump Aprons/Valences (12) Existing but not prev. 
included in sign area 

27.4 square feet (2.3 sf /each) 

Canopy signs (2) No change proposed 23 square feet (11.5 sf /each 

Pump Number Wedges (8)* Existing but not previously 
considered through MSP 

8 square feet (approx. 1 sf 
/each)  

Air and Water Sign* Existing but not previously 
considered through MSP 

3 square feet 

Car wash directional – wall 
mounted (2)* 

Change 
copy/color/illumination 
from previously approved 
MSP 

40 square feet (20 sf /each) 

Car wash directional – ground 
mounted (2)* 

New 19.2 square feet (9.6 sf/ each) 

Car wash automated Point of 
Sale* 

Existing but not previously 
considered through MSP 

7.4 square feet 

Car wash instructions* Existing but not previously 
considered through MSP 

8.27 square feet 

Car wash timer display* New 2.83 square feet 

Total Proposed Sign Area  128.7 square feet (76 sf 
reduction from orig. approval) 
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*These signs are considered “directional signs.” An additional Administrative Sign Permit is not required for 
directional signs, and the square footage is not tabulated in the total sign area of the site.  
 
ANALYSIS: 
 
In accordance with Zoning Ordinance Section 17.84.020(D)(1)(b), service stations are allowed 
one square foot of sign area for each lineal foot of street frontage. While the site has no actual 
street frontage due to open space/landscape parcels between the property and the street, the 
property has approximately 343 feet of frontage along the entry driveway for Plaza Pacifica. 
Staff utilized this frontage for purposes of calculating total allowable sign area; therefore the 
service station is permitted to have a maximum of 343 square feet of signage. The approved 
MSP as well as the subject application include significantly less than the maximum allowed area.  

Monument Signs 
 
Two monument signs are approved for the property. The first is located at the corner of Camino 
Vera Cruz and the Plaza Pacifica entrance drive. The second sign is located at the easternmost 
entry to the service station from the Plaza Pacifica driveway, as shown on the proposed MSP 
(Attachment 2). A copy change was approved in 2017 through an ASP. No additional changes 
are proposed.  
 
Wall Sign 
 
The wall is sign located at the front of the convenience store. The proposed sign is 10 square 
feet smaller than the sign originally approved. Like the approved original sign, it consists of 
individual internally-illuminated channel letters and logo. The colors are white and red (red is the 
primary brand color for Circle K). The applicant originally proposed a red and gold cabinet sign 
but incorporated staff suggestions to propose a sign that better complements the site 
architecture.  
 
Canopy Signs 
 
There are two canopy signs on the north and south side of the canopy approximately 11 square 
feet each. The signs are also individual internally-illuminated channel letters and no changes 
are proposed. 
 
Pump Aprons/Valences 
 
The applicant proposes to modify the vinyl decals for the pump aprons and valences that identify 
the branding and utilize brand colors. The area of the skirt and valences that contain 
copy/branding are included in sign area. While only the copy areas are included in the “sign 
area” listed in the MSP as well as Table 1 of this report, the entire pump could be included in 
sign area. Staff recommends that the body of the pump be white to blend with the architecture 
of the site to reduce visual clutter.  
 
Directional Signs 
 
There are several types of directional signs included in the proposed MSP, which are not 
included in the total sign area. The Zoning Ordinance does not require an ASP and does not set 
limitations on size or placement. Directional signs are defined as “any on-site sign which is 
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designed, erected, and maintained to serve as a public convenience in directing pedestrian and 
vehicular traffic, but not used for the purpose of advertising uses or activities on the site.”  The 
total area of “directional signage” included in the proposed MSP is 88.7 square feet. Directional 
signs are shown and discussed in more detail in Attachment 5. In general staff has concerns 
related to the prominent usage of brand colors and illumination that exceed the definition of 
“directional sign,” and which do not complement the building architecture.   
 
Consistency with Design Guidelines and Standards 
 
Table 2 summarizes the sign program’s consistency with standards and guidelines.  

 
Table 2 – Project Consistency 

 
Design Guideline/Zoning 

Standard/General Plan Policy  Project Consistency 

Section 17.84.030(D)(1)(b)(ii): 
“For service stations, one square 
foot of sign area allowed for 
each lineal foot of street 
frontage.” 

Consistent. The proposed signage recommends a 
reduction from what was previously approved and is 
well below the maximum permitted by code.  

Section 17.84.020(B)(1)(f): “Sign 
design, scale, color and 
materials shall be selected that 
are compatible in style with the 
building it serves”.     

Partially consistent. The service station buildings are 
a modern Spanish style. Previous approvals 
permitted individual internally-illuminated channel 
letters, and monument signs with white stucco bases 
and illuminated cabinets.  The use of branding colors 
should be reduced to avoid visual clutter and blend 
with the building architecture. Additionally, several 
signs could be modified to better match the Spanish 
style of the building.  
 

Section 17.88.030: “’Directional 
sign’ means any on-site sign 
which is designed…to serve as 
a public convenience in directing 
pedestrian and vehicular traffic, 
but not used for the purpose of 
advertising uses or activities on 
the site.” 

Partially consistent. The ground mounted car wash 
directional signs should be single-sided such that the 
copy is not visible from off-site locations. Particularly 
the directional sign within the car wash lane is very 
visible from Camino Vera Cruz. The proposed car 
wash entrance sign is illuminated and is 20 square 
feet. To make this sign more directional in nature, the 
sign should be non-illuminated and the red 
background panel reduced. 
  

Section 17.84.020(B)(2)(d): 
General lighting standards. 
“Internally lighted signs shall be 
a maximum of 200,000 
lumens…” 

Inconsistent.  The plans do not specify the maximum 
lumen level.  
 



DSP 18-254, 901 Avenida Pico Circle K   Page 5 
 

Natural Resources Element of 
the General Plan, Dark Skies, 
NR-7.03: “We require that site 
lighting for commercial and 
industrial uses be unobtrusive 
and constructed or located so 
that only the intended area is 
illuminated, off‐site glare is 
minimized, and adequate safety 
is provided.” 

Partially consistent.  Many of the illuminated signs 
have been previously approved and staff does not 
propose requiring modifications. However, staff does 
not support the additional illuminated directional 
signs. 

General Design Guidelines for 
All Architecture Subject to 
Discretionary Design Review 
II.C.3.e: “Carefully integrate 
signage with the design concept 
of the building and site. Signage 
should be consistent with the 
architectural character of the 
building.” 

Partially consistent. The service station buildings are 
a modern Spanish-style. The use of branding colors 
on directional signs should be reduced to reduce 
visual clutter and blend with the building architecture. 
Additionally, several signs could be modified to better 
match the Spanish style of the building.  
 

Section 17.84.020(B)(3)(a)(c)(e): 
“Landscaped planters shall be 
required to be installed at the 
base of all permanent 
freestanding signs….shall be 
irrigated and landscaped with 
living plant material….[and] shall 
be maintained in a neat and 
healthy manner…” 

Consistent. Both monument signs are within 
landscape planters that have live plant material, 
maintained in a neat and healthy condition.   

 
 
 
RECOMMENDATIONS: 
 
The General Plan and RSCSP require signage to be in character with the building’s architecture. 
Most of staff’s recommendations involve reduction of the use of the red background color in 
some of the directional signs to better complement the building and reduce visual clutter.  
 
To improve project consistency with applicable City policies, staff recommends the following 
design changes:  
 

1. Utilize white color on the body of the fuel pumps to blend with the architecture of the site 
and reduce visual clutter.  

2. Modify wall mounted car wash directional signs to remove red background color, remove 
illumination, and utilize sign/letter type that complements the buildings better and better 
meets the definition of “directional sign.” 

3. Modify ground mounted car wash directional signs such that they are single-sided and 
the copy is viewable only from the interior of the site to meet the definition of “directional 
sign.”  
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4. Modify ground mounted car wash directional signs and pump number wedges to utilize 
materials and style more consistent with the design of the building. Examples of 
acceptable modifications could include a tile pump number consistent with tile utilized on 
the building architecture and stucco directional signs with red acrylic pin-mounted letters.  

5. Modify the car wash Point Of Sale kiosk so that base and rear are white to blend with the 
building. 

6. Remove the additional rider on the car wash instructions and incorporate all signage into 
one frame.  

7. Paint car wash clearance bar support structure white to match the building.  

8. Provide illumination and color temperature information on sign plans. Internally-
illuminated signs shall not exceed 200,000 lumens and the color temperature of all lights 
shall be 4,000 degrees Kelvin. 

 
CONCLUSION: 
 
Staff seeks DRSC concurrence with the above recommendations and welcomes additional 
input. DRSC comments are intended to assist the applicant in designing a project that best 
complies with the City’s Design Guidelines and applicable policies.  
 
Attachments: 
 

1. Location Map 
2. Proposed Master Sign Program 
3. Existing approved Master Sign Program 
4. Site Photos 
5. Directional Sign Summary with Images 



ATTACHMENT 1

City of San Clemente
DSP 18-254
901 Avenida Pico E0 240 480120
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ATTACHMENT 4 





 



ATTACHMENT 5 

Directional Signage Recommendations with Images 

  Recommendation 
Pump 
Number 
Wedges 
(12) 
  

• Utilize alternative sign design/type to 
better complement the architecture of 
the building.  

Air and 
Water Sign 
 

 

 
 

• No recommended change 
 

Car wash 
directional 
– wall 
mounted 
(2)  

• Remove red background color 
• Remove illumination 

Car wash 
directional 
– ground 
mounted 
(2) 

 

• These signs should not be double-sided 
at the proposed locations. Copy should 
only be oriented to the interior of the 
site. 

• Remove red background. Redesign to 
better complement the architecture of 
the site. 

Car wash 
automated 
Point of 
Sale (POS) 

 

• Base and rear of POS white to blend 
with building.  

Car wash 
instructions 
 

 

• Remove additional rider – incorporate 
all signage into one frame. 



ATTACHMENT 5 

 

Car wash 
timer 
display 

 
 

• No recommended change. 

Car wash 
clearance 
bar 

 
 

• Structure should be white to blend with 
architecture at the site.  
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