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SAN CLEMENTE CITY COUNCIL MEETING Attorney W
Meeting Date: September 4, 2018 Finance

e

Department. - Public Works / Engineering _
Prepared By: Tom Frank, Transportation Engineering Manager 77

Subject: CONSTRUCTION CONTRACT AWARD TO PALP, INC. DBA EXCEL PAVING CO. FOR THE
STREET IMPROVEMENT PROJECT - FY 2018, PRoJECT NoO. 18327.

, Fiscal Impact: Yes. The estimated total project cost of $1,850,000 is W|th|n the approved project
budget amount of $2,000,000.

Summary: Staff recommends that City Council approve a construction contract with PALP, Inc.
DBA Excel Paving Company in an amount not to exceed $1,542,924.50 for the
purpose of constructing the Street Improvement Project - FY 2018.

Background: In general, the contract is to complete the Street |mprovement Project - FY 2018 which
includes grinding and overlaying the streets, shown on Attachment 1, along with some
minor sidewalk repairs and reconstruction of needed access ramps.

Per City Council direction in 2012, staff evaluated the subject streets that are

" candidates for centerline removal to help with traffic calming where feasible. The street
centerlines will not be replaced unless a majority of the surveyed resident responses
favor centerline replacement or if staff believes that existing centerlines (or portions
thereof) are needed for safety. Letters were sent to the residents on Calle Puente,
Avenida Rosa, and Avenida Barcelona requesting feedback on the proposed striping
revisions and the centerlines will not be replaced on these overlaid areas.
Additionally, edge striping will be placed ten feet from the clubface to help with traffic
calming measures on Avenida Rosa and Avenida Barcelona. Both streets are
relatively wide collector streets with 40-foot curb to curb widths and the City has
received a traffic calming petition for Avenida Barcelona.

Bids were opened on August 22, 2018 and the results are presented on the attached
Bidder's Listing (see Attachment 2). The lowest responsive bidder was PALP, Inc.
DBA Excel Paving Company of Long Beach, CA, with a total bid amount of
$1,542,924.50. Based on the low bid, the total estlmated project cost is $1,850,000 as
summarized below:
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Project Budget Summary '

- Design Phase . ' ' $50,000
Construction . $1,542,925
Construction Management & Inspectlon (approx 6%) $102,000
Project Contingency (approx. 10%) $154.300
Estimated Total Project Cost (rounded up) ~ $1,850,000

As required by City Policy and State Law, the Contractor will be required to provide
performance and payment bonds SImultaneously with execution of the construction

 contract. Warranty bond will also be requnred prior to City Council acceptance of the
project.

'Recbmm,ended o o
Action: STAFF RECOMMENDS THAT the-City Council:

1. Approve the plans and specifications for the Street Improvement Project - FY 2018
Project No. 18327; and

2. Approve and authorize the Clty Manager to execute a construction contract with
PALP, Inc. DBA Excel Paving Company, in the amount of $1,542,924.50 for the
Street Improvement Project - FY 2018 Project No. 18327.

-—

Location Map

| Attachments:
: 2. Bidder's Listing

Notification: ~ None. _ _
s \cdlengineeringisecure\admin\2018\9-4-18\9-4-18-8r.docx
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ATTACHMENT 1

é NN - PROJECT LOCATION

CITYOF SAN CLEMENTE
910 CL Negocio, Sulte 100 FY 2018 STREET IMPROVEMENT PROJECTS
san CLEMENTE, CA 92673 . ] Callo Pusnta (W, Ave, Canada © W. Ave, Paltzada) Ave, Madrid (. Ole Vista o Ave. Viciora) Gazador

:\ed\engineering\secure\projects\pn 18327 - fy18 street improv projects\06-admin reporfsicad\lomﬂﬁn map_18327.dwg ) . .

. Lane (5, Ola Vista 1o Elana Lans) Ave, Rosa (S, Ef Gamino Reel 1o S, Ola Viela) Ava, Barcalona (S, E
Tel (949) 361-6100 Camino Real 10 8, Ola Vista) W, Ave, Junipero (Ave, Det Presidens 10 S, Ola Visia ) Ave, Calafia (Ave, Del
Fax (949) 361-8316" v M»Puww)mcum(v:;\x\:-::;mud-m)wo@mnwwbb




BIDDER'S

Mtachment 2

Paving

CA

LISTING BID OPEN TIME: 200 PM
BID OPEN DATE;  __ Ji )8/22/18
R PRESENT: ’,
Subject: Bid Opening: Street Improvement Project - FY 20
No. of BId_s:S'
' ' Addendum |p - '
- | | ciyBidderis |- Mdardisl
,Co'm;?any Information Bid Bond, Ffc. Frgm #1 4o Amount :
“All American Asphalt Corona, CA | o, FA o
P VoS v o s yese
.Vi"clo Samarzich, Inc: Rancho 7 A
| ] ke v VT 777755,.
‘ CA .
Sequel Constructions, | SontaFe P a4
Inc. - / Springs, CA / v 4 KZ:{ P4 ?/ !-42
- . — T o T T # !
R.J. Noble Company v Orange, CA l/ v 4 {% 912752
Pal, Inc. DBA Excel .~ | LongBeach, L % 6)/ %y %g‘%"‘

I:\ch\cltycb&\secure\blds fy 2018\aug. 22, 2018 - streel Improvement.docx
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