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APPENDIX A – RECREATION PROGRAM ASSESSMENT CHARTS 

LIFECYCLE CHART 

Introduction Take-Off Growth Mature Saturation Decline 

Bodyboarding 
Camps 

Aquatics 
Certification 

Classes 

Active 
Adventures Day 

Camp 

Adult Soccer 
League 

Adult Swim 
Classes 

Adult Basketball 
League 

Friends of San 
Clemente Events 

Beach/ Surf 
contests 

Afterschool Care 
After Hours 

Program 
Art Art Gala Event 

Halloween Event 
Birthday Party 

Packages 
Carnival Art Ball Field Rentals 

Cinco de Mayo 
Event 

Lacrosse Leagues Cheerleading 
City Youth Flag 
Football League 

Arts and Crafts 
Faire 

Car Show 
Community 

Center Rentals 

North Beach 
Farmers Market 

Coastal Day Clean 
up 

Concert & Movie 
Series 

Beach Concerts 
City Youth Flag 
Football League 

Lawn bowling 

Rugby Leagues 
Homeschool 

Programs 
Earth Day Cooking 

Community 
Thanksgiving 

Paint SC Event 

Special Needs 
Programming 

Pickleball 
Marine Safety 
Cadet Program 

CPR/AED Dog Obedience Plant Sale 

  Marine Safety 
Explorer Program 

Dance Flower Arranging 
Swing Dance 

Event 

  Park Shelter 
Rentals 

Early Literacy Jazzercise  

  Pool rentals 
Elementary 

Sports 
July 4th 

Fireworks Display 
 

  Preschool 
Summer Camps 

Filming 
Learn to Swim 

Lesson 
 

  Private sport 
rental 

Garden Fest 
Multipurpose 
Field Rentals 

 

  Private Surf 
Lessons 

Gymnastics Music  

  Private Swim 
Lessons 

Karate Music Festival  

  Santa's Village by 
the Sea Event 

Lap Swim Ocean Festival  

  SCAC Facility 
Rentals 

Marine Safety 
Junior Guard 

Program 
Performing Arts  

  Skate Contest 
Memorial Day - 

Community 
Center 

Soccer Leagues  

  Water Aerobics 
Memorial Day - 

Semper Fi 
Steed Park 

Tournaments 
 

   Mobile 
Recreation 

Surf Contests  

   Performing Arts 
Camp 

Surfing Lessons  

   Preschool 
Program 

Yoga  

stiversm
Typewritten Text
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   Recreational 
Swim 

  

   Red Ribbon Week 
Activities 

  

   Sailing   

   
SCHS 

Homecoming 
Parade 

  

   Science   

   Sea Fest   

   Skateboarding   

   Spanish Language 
Classes 

  

   Sports   

   Sports Camps   

   Springtacular   

   St. Patti Day 
Dinner 

  

   Tai Chi/Qigong   

   Tennis   

   Youth Baseball   
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CLASSIFICATION CHART BY CORE PROGRAM 

Core 
Program 

Area 

Essential Important Value-Added 

Mostly PUBLIC good / Part of the 
Mission / Serves majority of the 
Community / Highest Level of 

Subsidy offered / "This program 
MUST be offered" 

Mix of PUBLIC and PRIVATE good / 
Important to the community / 

Serves the broad community / Some 
level of subsidy offered / "This 
program SHOULD USUALLY be 

offered" 

Mostly PRIVATE good / Enhanced 
Community Offering / Serves niche 

groups / Limited to no subsidy / 
"This program is NICE to offer" 

COMMUNITY 
WIDE 

SPECIAL 
EVENTS - 

PARTNERED 

Ocean Festival Garden Festival St. Patty Day Dinner Dance 

Car Show Veteran's Day Event Swing Dinner and Dance  

Fiesta Music Festival Hunger Walk Fall Plant Sale 

Sea Fest Arts and Crafts Faire Angel Tree Gift Exchange 

Farmer's Markets Mayor's Prayer Breakfast Paint San Clemente 

Memorial Day Beach Clean-ups   

Earth Day  Sports Wall of Fame   

Surf Contests  Thanksgiving Community Dinner   

SCHS Homecoming Parade Carnival Colossal   

RENTALS 

Facility Room Rentals Streets - (block parties) Pier Rentals 

Athletic Field Rentals 
Tennis Court/Basketball Court 

Rentals 
Trail Rentals 

Park Amenity Rentals Overhead Street Banners Fire Rings / Shelters at Beach Rentals 

Pool Rentals   Skate Court Rentals 

CUSD Joint Usage   Fun on the Run Party Packages 

    Batting Cage Rentals 

SPORTS 
LEAGUES 

Youth Flag Football League Adult Soccer League Adult Basketball League 

Adult Softball League Steed Park Tournaments Athletic Clubs 

Youth Recreational Baseball Lacrosse League   

Youth Recreational Soccer Rugby League   

Youth Recreational Softball League     

Youth Recreational Football League     

      

MARINE 
SAFETY - 
JUNIOR 

LIFEGUARDS 

Ocean Safety Competition techniques Community Service  

Basic First Aid Lifesaving methods Boy Scout Explorers 

Marine Safety Operations Physical Fitness Cadet Program 

  Team building   

AQUATICS 

Water Aerobics Programs Water Fitness Programs Water Polo Lessons 

Group Swim Lessons Water Therapeutic Programs Swim Conditioning Programs 

Private Swim Lessons Special Needs Swim Lessons Guard in Training Program 

Lap swim      

Recreational Swim      
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Lifeguard/Instructor Training 
Programs 

    

      

SPECIAL 
EVENTS - 

CITY  

4th of July Fireworks  Red Ribbon Week  Cinco de Mayo  

Concert Series Movie Series  SC Open Skateboard Contest 

Memorial Day Camp Palooza Pumpkin Splash 

Santa's Village by the Sea  Spooky San Clemente  

Springtacular/Splashtacular     

AFTER 
SCHOOL 

PROGRAMS - 
CITY 

  After Hours Middle School Programs Gap Elementary School Program  

  Fun on the Run Mobile Recreation  
Goal Zone Elementary School 

Program  

    Preschool Playschool Program  

    RECESS Home School Program  

FITNESS & 
WELLNESS - 
CONTRACT 

Dance Lessons (Youth & Adult) Yoga (Youth & Adult) Gymnastics (Youth) 

Sports Lessons (Youth) Tennis (Youth & Adult) Special Needs Fitness (Youth) 

Surf Lessons (Youth & Adult) Jazzercise Karate (Youth & Adult) 

    Cheerleading (Youth) 

    Skateboarding (Youth) 

    Tai Chi/Qigong (Adult) 

    Running/5k prep (Adult) 

    Pickleball (Adult) 

CLASSES - 
CONTRACT 

Art Lessons (Youth & Adult) CPR/AED Spanish Language (youth & Adult) 

Music Lessons (Youth & Adult) Dog Obedience Early Literacy (Youth) 

    Sailing (Youth/Adult/Family) 

    Performing Arts (Youth) 

    Science (youth) 

    Flower Arranging 

    Financial Classes  

    Writing Workshops (Adult) 

CAMPS 

Youth Day Camps Special Needs Camps Volleyball Camp- Sport camp 

Surf/Beach Camps Sports Camps Drama Camp - Theater camp 

  Tennis Camps Filming Camps 

  Preschool Camps Skateboarding Camps 

  Art Camps Gymnastics Camps 

    Dance Camps 

    Cooking Camps 

    Science Camps 

    Bodyboarding Camps 

    Sailing Camps 




