Agenda ltem “f & .
Approvals:
GENDA REPORT Reph Flesl e
A
Manager
BEACHES, PARKS & RECREATION COMMISSION Rt Aeeiatanst [V(
Meeting Date: September 12, 2017

Department.  Beaches, Parks & Recreation
Prepared By: Samantha Thomas, Recreation Manager
Subject: PuBLIC ART ON CiTY-OWNED PROPERTY.
Fiscal Impact: Unknown at this time.
Summary: Staff recommends that the Beaches, Parks and Recreation Commission recommend

the City Council approve the Art on City-Owned Property procedure.

Background: At its August 8, 2017 regular meeting, the Beaches, Parks and Recreation
Commission reviewed a staff report requesting comment on a possible process for
murals on public facilities. After discussion, the Commission voted to table the topic
for further staff review with the possibility of establishing a subcommittee, if needed.

In addition to these comments, Commissioners discussed the San Clemente Sports
Wall of Fame process. The artwork is located at the San Clemente Aquatics Center
and was funded by the Friends of San Clemente Beaches, Parks and Recreation
Foundation. Created in 2013, this tile mural was approved through the Planning
Commission with final approval by the City Council.

Discussion:  Based on staff research on the current process of public art through the City’s Planning
Division and with consideration of the standard practices of other California
municipalities, it is staff recommendation to proceed with an Art on City-Owned
Property procedure that will define expectations of requesting individuals or
organizations (Attachment 1). This formal procedure will be managed through the
Recreation Division and will include (5) levels of review and approval. It will include
review from all City departments and approval bodies that may be affected by the
establishment of the public art, with final approval and action provided by the City
Council.

Additionally, staff is recommending that the sites listed on Attachment 2 be considered
priority locations through the initiation of this new procedure. Additional sites will be
reviewed as they are presented by an individual through the proposed approval
process.

Recommended
Action: STAFF RECOMMENDS THAT THE BEACHES, PARKS AND RECREATION COMMISSION
recommend the City Council approve the Art on City-Owned Property procedure.

Recreation Agenda Report



Agenda Report Page 2

Attachments: 1. Art on City-Owned Property Procedure
2. Art on City-Owned Property Proposed Sites of Importance

Notification: None.



ATTACHMENT 1

City of San Clemente

Beaches, Parks and Recreation Department

100 N, Calie Seville, San Clemente, California 92672
Phone: (949) 361-8264 | Fax: (949) 361-8280

ART ON CITY-OWNED PROPERTY
PROCEDURE & APPLICATION.

An important source of public art is that which is privately funded, but lo
such works are commissioned by an individual, a group of individui

d in a public place. Usually,
a non-profit organization or a
5 ing process.

ed images. Appllcaﬁons should be
anager.

will evaluate the project based_
proceeding forward through-th

y the City (ie. possible preparation of site)
rt'theme and concept

Approval Process :
Once a privately funded project is recommended for placement on City-owned property, it will be reviewed
by the City departments and advisory bodies listed below. The Recreation Manager acts as the project
manager for all projects and is responsible for guiding the requesting agent/agency through the following
approval stages. Projects which do not garner the majority support of an approval body will not proceed.
1. The Recreation Manager receives and reviews the proposed project to assure that it complies with
the preliminary guidelines listed above.
2. The Public Works Director or his/her designee reviews the proposal to assure:
a. that the artwork's placement will not create undue difficulties for maintenance of the
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ATTACHMENT 1

INSUR_ANCE REQUIREMENTS (Pending Addt’l Risk Manager Review)

The City’s Risk Manager will be consulted to determine the appropriate type and level of insurance that
must be carried by an artist during the time the artwork is being fabricated and installed. As a service to
the artist, the City currently offers an insurance policy that can be purchased through the City. Cost of
the insurance varies depending on the value and scope of the artwork. The artist should be directed to
the Risk Manager for a cost estimate and to complete appropriate paperwork

Once artwork is formally accepted, the City assumes responsibility and li "blllty for the art and insurance
will not be required.

AGREEMENT/CONTRACT PREPARATION

Upon conceptual approval of the project by the City Council, h_e artlst andlor requestmg organization and
the City will sign a contract establishing the terms of the proposed installation of public art in the designated
public place. This contract will define responsibilities of both parties and will include insurance requirements,
terms of installation, and other terms as may be deem; i
vary based on each individual project that is proposed a

MAINTENANCE AND REPAIRS

maintenance required, reS|stance to vandalis
the following: i

nt is respdh'él & for maintaining City facilities, and this includes all
t identifies which Public Works Department division is responsible
ular piece of public art is available from the City’s Public Art

ntenance. Cyclical maintenance is done at regular, but much less frequent
intervals. It involves more extensive treatment such as inspection and surface applications
of protective coatings (e.g. repainting). Because this work could significantly affect the
appearance and longevity of the artwork, it may require special knowledge or skills. Before
proceeding with the work, staff should either:

= Consult the artwork's Maintenance Record Form for specific procedures, or

= Consult the artist or other art professionat on use of ¢cleaning compounds, paints,

solvents, and surface coatings.
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ATTACHMENT 1

o Repair and Restoration. This involves the treatment of damaged or deteriorated artworks
to return them to as close to their original appearance as possible. Extreme care must be
used to maintain the artistic integrity of the artwork. The repairs must preserve the artist's
intent in both design and materials. In many cases, such repairs require the involvement
of the original artist, or if that is not possible, an art conservator trained in art restoration.
Again, the artwork’s Maintenance Record Form, prepared by the artist prior to final City
acceptance of the artwork, gives some guidance on this issue. In many cases restoration
to original condition is not practical or achievable. The City WI|| take the best possible care
to maintain the artistic integrity of artwork. :

CITY’S RIGHT OF OWNERSHIP

Upon completion of artwork, the City assumes complete ownershi
owned properties. The City may adhere to the following standards "
. Relocatlon Alteration or Removal

Q

natural disasters attd envircnmental pollution;
hat could not be e_f_fegtwely done in place;

tlon, altera-t-t-on or removal ensures that:
eariy acknowledges the Clty's rlghts to relocate alter Or remove the

The I|fespen “f rtw_ork:.can vary based on original application and unforeseen maintenance
chalienges. It is estimated that the approximate lifespan for coastal zone locations is 10 years
and the approx:mate lifespan for inland tocation is 15 years.

Please retain this packet of information for your records throughout the art planning process.
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