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Good. Positive Indicator;  Caution. Unsettled Indicator;  Problem. Negative Indicator 

  

 
 

January – March 2015 

CURRENT FINANCIAL CONDITION  
In FY 2015, the City’s is projecting to maintain a positive 
operating position.  At the end of the third quarter 
expenditures typically exceed revenues as a result of the 
timing of property tax receipts. By fiscal year end the City 
is projecting revenues to be in line with the budget 
amounts and expenditures to come in under the budget 
amounts. The 2015 projected operating position is $1.3 
million.  
 

GENERAL FUND   
General Fund revenues total $34.3 million, or 63% of the 
$54.1 million budget.  General Fund revenue is $2.2 
million higher than last year’s amount of $32.1 million 
mainly due to higher property taxes, TOT, permits and 
fees, and service charges received in the current fiscal 
year.  
 
General Fund expenditures total $39.3 million, or 62% of 
the $63.3 million budget, as compared to $37.0 million 
last year.  In total, expenditures ended the quarter $2.3 
million higher than the same period for the prior year 
based on a variety of categories.  

 
 

GENERAL FUND REVENUES  

Revenues by Category Budget YTD Actual % 
Property Taxes 26,440,690 16,619,369 63% 
Sales Tax 7,889,410 4,608,037 58% 
Transient Occ. Tax 1,785,000 1,324,505 74% 
Other Taxes 3,250,150 1,512,993 47% 
Permits & Fees 1,749,180 1,173,409 67% 
Intergovernmental 1,013,228 241,293 24% 
Service Charges 5,266,070 4,154,028 79% 
Fines 789,000 447,872 57% 
Interest, Rents, Other 1,816,950 1,501,875 83% 
Interfund Transfers 4,053,410 2,673,290 66% 
Balance, YTD 54,053,088 34,256,669 63% 

Property Taxes: Property taxes total $16.6 
million, primarily from secured taxes. This is higher 
than the $15.5 million from the previous year mainly 
due to continued growth in assessed valuation. 

 

Sales Tax: Sales taxes receipts amount to $4.6 
million at the end of the 2nd quarter, comparable to the 
$4.6 million seen in the prior year. Overall sales taxes 
are strong and continue to recover from previous lows.   

 

Transient Occupancy Taxes (TOT): Transient 
occupancy taxes total $1.3 million, which is $240,000 
higher than the prior year due to timing of receipts as 
well as continued growth in vacation rental receipts. 

  

Other Taxes: Other taxes, which consists mostly 
of franchise fees and business licenses, total $1.5 
million which is $36,000 higher than the prior year with 
minor increases in the franchises and business license 
tax categories.  The largest franchise fees, from SDG&E 
and Southern California Gas, are remitted annually in 
April of each year and are anticipated to be comparable 
with projected amounts. 

 

Permits & Fees: Permits and fees are at $1.2 
million, about $242,000 higher than the previous year 
due to continued increases in construction permits for 
new construction, including the Marblehead Coastal 
development project. 

 

Intergovernmental: Intergovernmental, mostly 
consisting of grant revenues, totals $241,000.  The 
revenues are mainly related to the San Onofre Nuclear 
Generating plant and are down $87,000 from the prior 
year, mainly due to a decrease in the total grant 
amount expected in the current year. 

 

Service Charges: Service charges, consisting of 
general government, public safety, parking meter and 
recreation service charges, amount to $4.2 million, up 
from $3.6 million in the prior year, mainly due to 
continued increases in Construction Inspection fees 
related to new development and higher recreation class 
revenues. 

 

Fines: Fine revenue is $448,000, which is 
comparable to the prior year amount.   

 

 Interest, Rents & Other: Interest, rents and 
other reimbursements total $1.5 million, up $159,000 
from the prior year, due to increases in sports field 
rental revenues and sidewalk repair reimbursements.   
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Quarterly Financial Report Third Quarter of FY 2015 

Good. Positive Indicator;  Caution. Unsettled Indicator;  Problem. Negative Indicator 

GENERAL FUND EXPENDITURES  
Expenditure by Type Budget YTD Actual % 
Salaries 11,759,510 7,912,776 67% 
Benefits 5,400,780 3,759,138 70% 
Supplies 1,117,160 577,112 52% 
Contractual Services 28,285,320 19,710,046 70% 
Other Charges 1,057,040 771,402 73% 
Capital Outlay 9,562,990 1,799,439 19% 
Interdepartmental 3,865,370 2,875,699 74% 
Transfers & Debt 2,269,200 1,933,600 85% 
Total 63,317,830 39,339,211 62% 
 
Expenditure by Dept Budget YTD Actual % 
General Government 4,846,948 3,260,037 67% 
City General 5,757,940 3,777,808 66% 
Police 13,118,090 9,707,856 74% 
Fire 8,177,340 5,977,803 73% 
Comm. Development 5,156,472 3,101,024 60% 
Public Works 16,344,597 8,969,464 55% 
Beaches, Parks & Rec 9,916,443 4,545,219 46% 
Total 63,317,830 39,339,211 62% 
 

Fiscal year actual expenditures for the third quarter are 
$39.3 million compared to the prior year amount of $37.0 
million. All departments had increases from the prior 
year; however, the largest increases were in City 
General, Public Works and Beaches, Parks & Recreation.   
 
City General increased as a result of a one-time transfer 
of $654,000 to the General Liability Fund. Public Works 
costs increased in capital outlay, from the El Portal 
project, restrooms and the recycled water retrofit 
projects, and development contract services increased as 
a result of the Marblehead retail outlet construction. 
Beaches, Parks and Recreation salaries and class 
instructor costs increased as more recreation class 
revenues were realized, and capital outlay increased 
related to the OHBC project. 
 
Other departments did not show increases as significant, 
but public safety contracts continue to grow, with police 
costs increasing $288,000 and fire costs increasing 
$375,000, compared to the same quarter in the prior 
year. 
  
Overall, total expenditures are within anticipated results 
at this time of the year. 
 
ENTERPRISE FUNDS 
The following tables summarize the operating revenues, 
operating expenses, and changes in operating fund 
working capital for enterprise funds including Water, 
Sewer, Golf, Storm Drain and Clean Ocean funds. 
 
Revenues 

Revenue Budget YTD Actual % 
 Water Fund 18,907,645 14,129,366 75% 
 Sewer Fund 9,129,618 6,143,746 67% 
 Golf Fund 2,383,095 1,704,311 72% 
 Storm Drain Fund 1,556,441 1,012,753 65% 
 Clean Ocean Fund 2,648,664 1,687,527 64% 

 

Water revenue is up $0.3 million compared to the 
previous year. As anticipated, non-potable water 
production was down significantly from the disruption by 
the recycled water expansion project, completed late in 
the second quarter of this year. Sewer revenues are flat 
compared to the third quarter of 2014, as anticipated.  
 
Golf Course revenue is flat when compared to the third 
quarter of FY 2014 and within budget expectations. 
 
Storm Drain fees are fixed and do not change 
significantly from year to year.  A voter approved Clean 
Ocean fee increased revenue by $390,000 in the Clean 
Ocean Fund, as compared to the third quarter of the prior 
year.  
 
Expenses 

Expenses Budget YTD Actual % 
 Water Fund 19,381,475 13,477,080 70% 
 Sewer Fund 9,032,655 6,276,669 69% 
 Golf Fund 2,301,900 1,498,261 65% 
 Storm Drain Fund 1,760,880 1,208,121 69% 
 Clean Ocean Fund 3,546,650 1,444,609 41% 

 

Water expenses are up $0.8 million compared to the prior 
year.  Purchased water increased $0.68 million.  
Insurance charges increased $0.1 million. All other 
expenses are in line with the budget.  Sewer expenses 
increased $19,800 over the previous year, with modest 
increases in other contractual charges and other 
professional services.  
 
Clean Ocean expenses increased $163,000 for planned 
major maintenance projects. Total Golf expenses 
increased $21,800 from the previous year in salary and 
benefits and other contractual services, but within 
budgeted expectations.  
 
Working Capital  

Working Capital Budget YTD Actual 
 Water Fund 3,550,029 4,676,145 
 Sewer Fund 2,220,752 1,990,866 
 Golf Fund -263,749 -138,894 
 Storm Drain Fund 551,391 560,462 
 Clean Ocean Fund 1,349,878 2,490,781 

 
Enterprise Funds excluding the Golf Fund are maintaining 
appropriate levels of working capital.  As anticipated, the 
Golf Fund working capital balance, which began the year 
in a negative position, remains negative as projected in 
the budget.  
 
WHAT’S NEXT 
 FY 2016 Proposed Budget: The budget public 

hearing will be held on June 2, 2015 and the budget 
adoption will occur on June 16, 2015. The budget is 
available at www.san-clemente.org 
 

 Detailed budgetary information can be obtained from 
the Finance and Administrative Services Department. 
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$566,991 $605,917 $135,261 $429,425 

Percent of customer service requests or
complaints resolved or informed of proposed
action within 10 days*

98.0% 98.0% N/A N/A

* Annual measurement

$690,916 $738,614 $167,330 $509,047 

Number of Regular City Council minutes prepared 
within 21 days of meeting 21 23 8 19

Number of City Council Agendas/Packets posted 7
days prior to meeting 23 23 8 19

Number of formal public records requests 264 200 58 277

Percent of Regular Council Minutes produced 
within 21 days 91.7% 100.0% 100.0% 100.0%

Percentage of Agendas/Packets provided at least 
7 days prior to the meeting 95.8% 100.0% 100.0% 100.0%

Percentage of public records requests responded 
to within 10 days 100.0% 100.0% 96.7% 98.9%

Budget:

General Government

City Manager

City Clerk

Performance Measures

Efficiency:

Effectiveness:

Budget:

Workload Outputs:

Performance Measures
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$365,520 $491,584 $97,637 $298,044 

Percentage of quarterly reports completed within 
the end of the month after the financial close of 
the quarter.

100.0% 100.0% 100.0% 100.0%

Rate of return on investments  0.58% 1.00% 0.59% 56%

Percent of actual General Fund revenues to 
projections* 102.9% 98.0% N/A N/A

Percentage of City operating funds in balance* 100.0% 98.0% N/A N/A

93.6% 98.0% N/A N/A

* Annual measurement.

$1,871,134 $2,065,428 $439,802 $1,415,202

Number of accounting transactions processed 28,553 28,300 6,906 21,514
Number of TOT audits performed per Year 0 4 0 0

Number of utility bills generated per year         220,313           219,000          57,473         167,660 

Number of business licenses issued 5,298 5,500 2,124 4,148

Average cost to process accounting transactions $26.87 $29.95 $25.94 $27.51

Average cost to generate a utility bill $3.40 $3.44 $2.93 $4.29

Average cost to generate a business license $21.82 $22.72 $14.77 $22.81

Percentage of total annual TOT revenue audited 0.0% 20.0% 0.0% 0.0%

Percentage accuracy of financial transactions 
within established accuracy rates 100.0% 98.0% 100.0% 100.0%

Percentage of receivables written off 0.09% 0.30% 0.05% 0.09%

Percentage of receivables over 60 days old 51.6% 20.0% 29.8% 33.4%

Finance  & Administrative Services Administration

Finance Division

Effectiveness:

Budget:

Budget:

Efficiency:

Percentage of adopted fiscal policies in  
compliance*

Effectiveness:

Finance & Administrative Services

Efficiency:

Workload Outputs:

Performance Measures

Performance Measures
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$658,766 $784,679 $160,255 $483,729 

Number of recruitments opened 34 40 8 29

Number of liability claims filed 50 41 3 38

Number of workers' compensation claims filed 21 20 3 17

Number of benefited employees hired 12 15 4 9

Number of non-benefited part-time employees 
hired 90 65 13 40

Number of employees completing an annual HR 
customer satisfaction survey 0 100 0 0

Average cost per liability claim settled $2,701 $2,270 $19,767 $6,815
Average amount paid on a workers' compensation 
claim $2,502 $2,220 $1,406 $1,781

Percent change in the number of work comp 
claims filed 11.0% 18.0% 200.0% 61.0%

Percent of employees giving an overall satisfaction 
rating of "Excellent" on annual survey

0.0% 85.0% 0.0% 0.0%

$1,497,503 $1,971,180 $383,183 $1,042,115

Number of workstation computers administered 255 252 262 258

Number of IT Help Desk service requests closed New New 0 0

Number of server computers administered (virtual 
(26), physical (16), SCADA (10), and other (11))

New 63 69 69

Percentage of time that servers are operational 
(server uptime) 99.3% 99.9% 99.7% 99.4%

Percentage of time that workstations are 
operational (workstation uptime) 98.9% 99.0% 98.5% 98.6%

Percentage of total time that network 
communications equipment is operational 
(network communications uptime)

100.0% 99.9% 100.0% 99.9%

Percent of requests for computer services 
resolved within 3 working days 98.3% 99.0% 98.3% 98.7%

Human Resources

Workload Outputs:

Effectiveness:

Efficiency:

Performance Measures

Information Technology

Workload Outputs:

Budget:

Performance Measures

Efficiency:

Budget:

Finance & Administrative Services
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$1,141,186 $1,106,710 $270,131 $696,587 

Total number of vehicles maintained 154 160 154 154

Number of work orders completed 603 675 143 460

Number of preventative maintenance services 
completed 226 280 60 168

Number of repeat work orders needed 1 3 0 0

Percentage of fleet available per month 99.1% 97.0% 99.7% 99.3%

Percentage of reworks relative to total work 
orders 0.1% 0.5% 0.0% 0.0%

Percentage of  preventative maintenance services 
completed within 1 day 100.0% 98.0% 100.0% 100.0%

Budget:

Effectiveness:

Performance Measures

Finance & Administrative Services

Performance Measures

Workload Outputs:

Contract Fleet Management
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2014 2015 2015 2015
Performance Measures Actual Budget 3rd Qtr Y-T-D

$12,694,633 13,118,090$    $ 3,257,021 $9,707,856

Number of total calls for service 23,729 24,068 6,269 19,265
Number of emergency calls received (Priority 1) 230 481 51 156
Number of traffic collision reports 371 490 82 271
Number of Part 1 crimes committed per
1,000 population 1.15 1.12 3.30 3.13

Average response time from dispatch to on-scene 
emergency calls 3:95 4:82 4:37 4:13

Average response time from receipt of call to on-
scene emergency calls 4:83 5:31 3.63 4:02

Percentage of preventative patrol time - 
day shift (6:00 a.m. to 6:00 p.m.) 41.3% 40.0% 35.0% 34.2%

Percentage of preventative patrol time - 
day shift (10:00 a.m. to 8:00 p.m.) 40.0% 35.0% 32.7% 38.2%

Percentage of preventative patrol time - 
night shift (6:00 p.m. to 6:00 a.m.) 40.0% 40.0% 41.7% 37.6%

Percentage of preventative patrol time – 
night shift (5:00 p.m. to 3:00 a.m.) 42.9% 40.0% 37.3% 37.4%

Percentage of emergency calls responded to in 5 
minutes or less 60.9% 70.9% 66.3% 61.6%

Percentage change in Part I crimes 
from prior year current year 3.5% 9.0% 16.3% 2.5%

$7,658,531 $8,177,340  $ 2,051,515 $5,977,803

Number of emergency calls 3,134 3,200 897 2,587
Number of new construction fire inspections     
performed 484 410 125 393

Number of  fire inspections performed 1406 1,250 133 189
Number of fire plan checks completed 311 260 82 272

Average response time for emergency calls 5:42 5:20 5:51 5:45

52.3% 85.0% 41.0% 54.0%

96.0% 98.0% 58.0% 60.0%

99.0% 98.0% 100.0% 100.0%

Percentage of 10 day turn around plan checks 
completed within goal 81.0% 98.0% 81.0% 83.0%

Public Safety

Contract Police Services

Performance Measures

98.0%81.0%

Budget:

81.0%
Percentage of all plan checks completed within 
adopted turn around time goals based on plan 
types

Efficiency:

Percentage of calls with response time within 5 
minutes

Effectiveness:

Percentage of technical on-site inspections     
scheduled within 24 hours

Budget:

Efficiency:

Effectiveness:

Percentage of 5 day turn around plan checks     
completed within goal

83.0%

Workload Outputs:

Workload Outputs:

Contract Fire Services
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2014 2015 2015 2015
Performance Measures Actual Budget 3rd Qtr Y-T-D

$1,680,388 $2,039,428 $413,950 $1,280,767

Number of building permits issued 3,424 4,000 895 2,679

Number of Plan Reviews performed 3,026 3,200 755 2,316

Number of building inspections completed 13,408 15,000 3,698 10,847

Number of customers served at Building counter 5,351 6,000 1,333 3,937

Number of Plan Reviews performed per Plan 
Check staff 1,323 1,280 304 824

Number of inspection conducted per inspector 3,971 3,750 925 2,712

Number of customers served per Permit Tech 2,760 3,000 498 1,815

Percentage of new projects: First review
completed within 15 work days

97.4% 95.0% 94.6% 97.8%

Percentage plan review rechecks: 
Reviewed within 10 work days 84.1% 95.0% 70.9% 86.8%

Percentage response to the public 
at the counter in 10 minutes 72.6% 75.0% 77.1% 72.7%

$1,626,159 $1,809,800 $359,002 $1,124,736

Number of discretionary applications completed 104 85 22 71

Number of zoning plan checks completed 1,998 1,850 520 1,031
Number of people assisted at counter/over phone 9,599 8,000 2,598 7,279

Number of training sessions to maintain Certified 
Local Government status 5 8 4 7

Number of training sessions attended by PC 14 14 6 6

Number of people assisted at counter/phone per 
FTE/Week 21.5 25.0 24.0 23.0

Number of Plan checks completed/FTE/Week                8.3 8.5               8.2                8.4 

Number of applications completed/FTE/Week                5.2 1.0               9.6                6.5 

Community Development

Performance Measures

Efficiency:

Effectiveness:

Building

Budget:

Workload Outputs:

Workload Outputs:

Efficiency:

Budget:

Planning
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2014 2015 2015 2015
Performance Measures Actual Budget 3rd Qtr Y-T-D

Percentage of plan rechecks: reviewed within 10 
days 96.9% 95.0% 79.7% 89.0%

Percent of Zoning Administrator applications 
completed within 6 weeks                      82.3% 90.0% 76.7% 86.0%

Percent of City Council applications completed 
within 19 weeks

100.0% 90.0% 0.0% 0.0%

Percent of calls returned within one business day 92.9% 95.0% 91.3% 93.1%

Percent of counter served within 10 minutes 72.6% 75.0% 65.7% 68.4%

Percent of counter served within 20 minutes 92.5% 95.0% 91.3% 91.6%

$667,868 $714,044 $130,143 $415,188

Number of new cases 1,577           1,700 420 1303

Number of lots cleared by Weed Abatement 26 40 0 0

Number of graffiti cases 396 350 95 236

Number of case actions 6,257           5,500 2,867          6,388           

Number of weekend inspections 2,312           2,200 477 1394

Number of sessions for certification 171 200 44 301

Number of cases per officer 533 500 105 395

Cost of weed abatement per lot $542 $500 $0 $0

Cost of graffiti removal per case $130 $140 $130 $144

Number of actions per officer 177 1,800 319 237

Number of weekend inspections conducted per 
officer 95 1,100 79.67 79

Percent of graffiti cases closed within 6 hours 68.8% 75.0% 71.3% 69.0%

Percentage of cases acknowledged within 2 days 60.7% 75.0% 68.7% 57.6%

Percentage of cases resolved within 10 days 57.3% 60.0% 32.7% 42.0%

Code Compliance

Percentage of FTE's time funded by Developer 
Deposit and fixed fees

Efficiency:

35.0% 50.7%

Planning (continued)

98.0% 95.0%

Effectiveness:

95.9%

48.5%

91.0%

98.0%

Percentage of initial plan reviews completed within 
15 days

Effectiveness:

Performance Measures

Community Development

49.2%

Percent of Planning Commission applications 
completed within 14 weeks

97.8%95.8% 100.0%

Budget:

Workload Outputs:
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2014 2015 2015 2015
Performance Measures Actual Budget 3rd Qtr Y-T-D

$68,272 $94,140 $36,537 $77,816 

Number of Home Rehab loans provided to 
property owners 8 6 2 6

Number of businesses receiving commercial 
facade grants 11 10 5 9

Number of non-profits receiving Social Program 
grants 12 13 0 10

Percentage of Home Rehab & commercial grants 
expended 100.0% 100.0% 100.0% 100.0%

Percentage General fund social program grants 
expended

100.0% 100.0% 100.0% 100.0%

Workload Outputs:

Effectiveness:

Economic Development/Housing Administration
Budget:

Community Development

Performance Measures
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$3,692,012 $3,717,395 $954,960 $2,344,787

Number of permits issued 368 300 147 402
Number of inspection stops conducted 3,165 3,000 921 2,731
Number of plans submitted for 1st plan check 47 50 18 65
Number of plans submitted for additional plan 
checks 107 100 38 110

Number of research projects conducted 326 300 125 296
Number of miles of streets designed 4.80 2.95 2.39 4.65
Number of miles of streets constructed 4.30 2.95 2.48 5.88
Number of traffic citizens complaints received 210 170 79 192

Time spent per first plan review (ave. hours) 5.81 6.00 5.83 6.11

Time spent per additional plan review (ave. hours) 4.75 5.00 4.17 4.28

Time spent per research project 1.79 2.00 1.17 1.28

Design cost less than 15% of the projected costs 83.3% 85.0% 50.0% 65.0%

Final project costs within budget 96.1% 90.0% 75.0% 88.0%
Percent of response to citizen complaints within 
45 days 77.8% 80.0% 82.3% 85.6%

Percent of project reviews completed in 15 days 
(1st plan check) 90.2% 90.0% 89.3% 71.9%

Percent of project reviews completed in 10 days 
(add'l plan check) 86.3% 90.0% 90.0% 86.8%

Percent of research projects completed in 10 days 94.4% 95.0% 93.3% 93.2%

Percent of projected street design completed 191.0% 85.0% 80.0% 156.0%

Percent of street miles completed 171.0% 85.0% 83.0% 197.0%

Percent of traffic complaints resolved 80.5% 80.0% 83.5% 86.1%

$3,692,143 $4,006,582 $821,071 $2,565,805

Number of potholes repaired 803 750 38 411

Number of signs repaired or replaced 2,017 1,950 483 1,404

Number of work orders received/completed by 
Facilities Maintenance Section 2,227 2,000 307 1,467

Number of street light/traffic signal repairs  599 675 181 551
Number of USA responses (Underground Service 
Alerts) 766 725 256 686

Budget:

Workload Outputs:

Maintenance Services

Efficiency:

Performance Measures

Performance Measures

Workload Outputs:

Engineering

Budget:

Effectiveness:

Public Works
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

Average sq. ft. of pothole repairs provided per day 
of service 442.8 450.0 190.3 317.1

Average # of signs maintained per hour of service 
provided 4.5 5.5 3.8 3.9

Average # of facilities maintenance work orders 
completed per day of service 9.8 8.0 5.8 9.0

Average # of USA completed per day of service 3.5 3.5 4.8 4.1
Average number of streetlight/traffic signal 
repairs per day 2.7 3.5 3.4 3.4

Percentage of signage repair requests responded 
to and completed within 3 working days 100.0% 100.0% 100.0% 100.0%

Percentage of street light / traffic signal service 
Requests completed within 3 working days  

97.5% 97.0% 82.0% 78.2%

Percentage of USA service requests completed 
within 3 working days 100.0% 100.0% 100.0% 100.0%

 

$4,951,458 $8,138,059 $1,310,351 $3,727,787

Maintain industry standard ratio of 50 acres of 
landscape monitored per inspector - 316 acres 105 82 105 105

Trim 2,000 trees annually to ensure a 7 year cycle             2,594              2,200              844            2,410 

Resolve 90% of service requests within 10 days 82.1% 88.7% 84.3% 82.0%

Ratio of acres of landscapes monitored per     
contract inspector 210.0% 160.0% 210.0% 210.0%

Percentage of trees trimmed to maintain an    
average 7-year trimming cycle 101.4% 110.0% 132.0% 125.8%

Maintain parks at established levels measured on 
a scale of A-F:

Maintenance level of beaches (target level = C) C C+ C C

Maintenance level of parks (target level = C) C  C C C
Maintenance level of park sports fields (target 
level = B) B+ B+ B+ B+

Maintenance level of streetscapes 
(target level = C) B+ C+ B+ B+

Budget:

100.0%

Workload Outputs:

A-excellent, B- above average, C- average, D-low level, F-
minimum level per the 1999 Parks & Rec. Master Plan.

Efficiency:

100.0%100.0%

Beaches & Parks Maintenance

Performance Measures

Efficiency:

Effectiveness:

Maintenance Services (continued)

Public Works

Performance Measures

Effectiveness:

100.0%100.0% 100.0%

100.0%

Percentage of pothole service requests repaired 
within 3 working days

Percentage of facilities maintenance work orders 
responded to in 3 working days 

100.0%
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$19,010,300  $  19,381,475  $ 4,567,527 $13,477,080

Number of maintenance procedures at reservoirs, 
pump stations, valves, hydrants and operating 
equipment

3,911 3,600 1,006 2,918

Number of miles of planned leak detection on 
water pipeline 257.3 250.0 66.5 202

Number of samples taken to test compliance 10,685 10,500 2,152 6,932
Number of emergency calls for service 806 800 160 600

Percentage of system water loss 3.6% 5.0% 4.3% 5.9%

Percentage of leaks repaired within 48 hours 100.0% 100.0% 100.0% 100.0%
Percentage of monitoring samples in full    
compliance 100.0% 100.0% 100.0% 100.0%
Percentage of emergency calls responded within 
15 minutes during working hours 100.0% 100.0% 100.0% 100.0%
Percentage of emergency calls responded within 
30 minutes during non-working hours 100.0% 100.0% 100.0% 100.0%

$8,462,428  $    9,032,655  $ 2,077,313 $6,276,669

Number of maintenance procedures at treatment 
plant, pump stations and recycled water facilities 4,113 3,800 779 2,769

Number of samples taken to test compliance 12,976 13,200 1,089 2,629
Number of miles of planned video inspections on 
sewer collection system 31.4 40.0 8.8 31.5

Number of miles of planned cleaning procedures 
on sewer collection system 139.0 130.0 29.9 120.1

Number of emergency calls for service 158 150 26 68

Percentage of monitoring samples in full 
compliance 99.7% 99.5% 100.0% 100.0%
Percentage of sewer collection system inspected 
annually 18.9% 25.0% 5.6% 20.3%

Percentage of emergency calls responded within 
15 minutes during working hours 100.0% 100.0% 100.0% 100.0%
Percentage of emergency calls responded within 
30 minutes during non-working hours 100.0% 100.0% 100.0% 100.0%

Performance Measures

Efficiency:

Effectiveness:

Budget:

Public Works

Water

Workload Outputs:

Effectiveness:

Budget:

Performance Measures

Sewer

Efficiency:

Workload Outputs:
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$1,451,833 $1,760,880 $408,668 $1,208,121 

Number of miles of storm drain pipelines cleaned              2.17                1.30             0.34              1.10 

Number of miles of storm drain video inspection              2.60                3.00             0.42              1.00 
Number of catch basins cleaned/inspected/     
stenciled 2,560 2,500 259 929

Number of emergency calls for service                 52 60 4 14

Percentage of storm drain pipelines cleaned     
annually 3.4% 2.0% 50.0% 1.7%

Percentage of storm drain system inspected 
annually 4.2% 4.8% 0.7% 1.5%

Percentage of catch basins cleaned/inspected 
annually 136.2% 100.0% 11.8% 30.5%

Number of emergency calls/percentage of time 
responding within 15 minutes during working 
hours

100.0% 100.0% 100.0% 100.0%

Number of emergency calls/percentage of time 
responding within 30 minutes during non-working 
hours

100.0% 100.0% 100.0% 100.0%

$2,258,273  $    3,546,650 $508,301 $1,444,609

Number of facilities inspected for storm water 
compliance             1,149 750 191               552 

Number of water quality enforcement actions 
issued 61 100 21 52

Number of local outreach impressions per year**      7,711,485        2,933,450     1,715,067      6,068,393 

Number of facility inspections per FTE (1 FTE)             1,149 750 191               552 

Number of water quality enforcement actions 
issued per FTE  (2 FTE) 31 50 11 26

Number of public outreach "impressions" per 
capita 119 45 27 94

**  "impressions" refers to the estimated number 
of individuals receiving education

Storm Drain

Performance Measures

Clean Ocean
Budget:

Performance Measures

Effectiveness:

Public Works

Efficiency:

Efficiency:

Budget:

Workload Outputs:

Workload Outputs:
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$191,583 $201,230 $48,642 $136,443 

Number of residents participating in the 
Household Hazardous Waste (HHW) Program per 
quarter

            2,136              2,225              540            1,620 

Number of Waste Management Plans approved               606                 625              165               479 

Number of Public Outreach impressions         228,000           225,000          57,000         171,000 

Number of trash barrel placement violations             2,927              3,000              728            2,194 

Tons of Solid Waste diveted from landfill           37,151            37,000          10,811           31,111 

Total % of participation for residential HHW pick-
ups (19,000 households) 3.3% 13.0% 6.3% 6.3%

Total number of Waste Management Plans 
approved per quarter within 24 hours               152                 625              165               160 

Total number of trash barrel placement violations 
resolved within 7 days             2,927              3,000              728            2,194 

Cost of Public Outreach impressions $2.50 $2.50 $2.50 $2.49

Solid Waste program cost per ton diverted $5.16 $4.75 $4.81 $4.48

*  Solid Waste performance measures are based 
on the waste diversion controlled by CR&R

Solid Waste

Efficiency:

Budget:

Workload Outputs:

Effectiveness:

Performance Measures

Public Works

Performance Measures
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$470,551 $621,118 $83,410 $329,180 

Number of development plans reviewed 83 10 0 57
Number of active park CIP projects                 13                   10                13                 13 

Number of completed park CIP projects 1                     6 2 3

Number of CIP project change orders that 
required City Council approval 1 0 0 1

Hours spent reviewing each set of development 
plans               120                   50                36               101 

Percentage of development plans reviewed within 
2 weeks 100.0% 100.0% 100.0% 100.0%

Percentage of park CIP projects completed within 
budget as established at time of contract award 100.0% 100.0% 100.0% 66.7%

$3,886,652 $7,690,933 $1,246,664 $3,187,222

Number of recreation registrations New 17,000 4,629 12,460
Number of attendees at aquatics centers New 75,000 10,711 45,126

Number of classes offered 2,226 2,550 581 2,131

Number of facility bookings New 9,000 2,237 5,826

Number of beach, ballfield and park bookings New 8,000           1,876            4,673 

Number of partnered and City community events 44 45 6 32

Number of attendees at special events 167,160 150,000 3,570 140,044

Percent of registrations taken on-line 53.1% 47.5% 57.4% 53.0%

Percentage of total expenditures recovered by 
revenues 61.3% 65.0% 42.5% 55.9%

Average number of facility bookings per day New 25 25 21

Average number of beach, ballfields, and park 
bookings per day New 23 21 17

Average attendance per class  New 6.8 6.7 6.2

*  Annual measurement

Beaches. Parks & Recreation Administration

Budget:

Workload Outputs:

Effectiveness:

Recreation

Workload Outputs:

Effectiveness:

Budget:

Beaches. Parks & Recreation 

Performance Measures

Efficiency:

Performance Measures

Efficiency:
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$1,783,052 $1,604,392 $259,415 $1,028,817

Number of beach visitors (estimate) 2,479,200 2,500,000 414,700 1,893,900

Number of swimmer rescues 2,982 3,000 64 2,021
Number of preventative actions via public 
education/warnings 36,548 40,000 2,263 31,848
Number of people reached through public     
education programs 37,258 35,000 2,891 30,199

Number of drownings with lifeguards on duty 0 0 0 0

Visitors per lifeguard (8 hour shift)               807                 650              978               945 

Rescues per lifeguard FTE (2080 hours)               135                 150                31               112 

Percentage of swimmer rescues without a    
drowning 100.0% 100.0% 100.0% 100.0%

Percent of City elementary schools reached 
through public education* 53.3% 70.0% 0.0% 0.0%

*  Annual measurement

$2,168,694 $2,301,900 $446,606 $1,498,261

Number of golf rounds played - projected 84,838 89,000 18,464 58,840

Number of golf course acres maintained 133 133 133 133

Total revenue generated by the Golf Course $2,330,994  $    2,360,000 $546,152 $1,706,661 

Course utilization (rounds played/available tee 
times*) 93.0% 98.0% 94.3% 91.3%

Cost per round $25.56 $24.80 $24.25 $25.75

Percentage cost of recovery 107.5% 100.0% 122.3% 113.9%

Number of complaints per 1,000 rounds                1.2                  3.0               0.9                1.2 
Maintenance quality of golf course retained at a 
level B May through October 100.0% 90.0% 100.0% 100.0%

Maintenance quality of golf course retained at a 
level C November through April 100.0% 100.0% 100.0% 100.0%

Marine Safety

Performance Measures

Beaches. Parks & Recreation 

Budget:

Efficiency:

Golf Operating

Performance Measures

Workload Outputs:

Effectiveness:

Effectiveness:

Workload Outputs:

Efficiency:

Budget:
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2014 2015 2015 2015
Actual Budget 3rd Qtr Y-T-D

$1,440,524 $1,464,660 $299,488 $1,060,867

Number of Dogs Licensed during the year 7,229 7,630 1,963 5,195

Number of calls for service completed during the 
year 1,969 2,400 361 1,209

Barking Dog complaints received 95 90 15 79

Percent of calls for service handled within
24 hours 97.7% 99.0% 97.3% 97.4%

Percentage increase in the number of dog licensed 
per year 4.2% 10.0% 5.0% -0.6%

Number of dog adoptions 252                 283 59 216

Number of cat adoptions 278                 354 37 228

Number of animals returned to owners 304 278 66 261

Percentage of barking complaints resolved within 
40 days 95.8% 98.0% 93.3% 96.8%

Effectiveness:

Animal Shelter

Workload Outputs:

Performance Measures

Budget:

Efficiency:

Animal Shelter

Performance Measures
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