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Presenter
Presentation Notes
Group Effort

Thank various departments

Highlight current FY projects

Proposed CIP & M&O for FY 2015

Project managers are in the audience to answer specific questions on proposed projects if needed
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FY 2015 Current CIP Status

Total FY 2015 CIP: $44.4 M

CIP Projects,
$30.5M

Maintenance Projects, 
$13.9M

Presenter
Presentation Notes
103 projects  totaling $44.4M
71 CIP 
32 Maintenance
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Courtney’s Sand Castle

Budget: $650,000

Presenter
Presentation Notes
Public / non profit partnership 
One of kind facility for disabled kids
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Base of Pier Restroom

Budget: $490,000

Presenter
Presentation Notes
Due to be ready for public use June 2015 in time for summer season
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Ole Hanson Beach Club

Budget: $4,400,000

Presenter
Presentation Notes
Completion Spring 2015
$3.2 M Construction 
$1.2 M Design, Adminstration, CM, Inspection, plus contingency
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City Recycled Water Retrofits 

Budget: $310,000

Presenter
Presentation Notes
 
5 City parks and medians irrigation systems are online 
$60K in grant funding provided by MET
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Avenida Vaquero Rehabilitation

Budget: $880,000

Presenter
Presentation Notes

Street Improvement Program 
Buffered bike lane – connectivity with improvements on Los Mares 
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FY 2016 Proposed CIP Budget

Total FY 2016 CIP: $16.3 M

Presenter
Presentation Notes
The proposed FY 2016CIP consists of 44 projects for a total budget of $16.3 M
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FY 2016 Proposed CIP Budget

Streets ($5.0 M)
- Ave. De La Estrella – Los Molinos to E. El Portal
- Avenida Navarro – Pico to Los Molinos
- Avenida Pico – Courtyards to Pedriza
- Calle De Los Molinos – Pico to Navarro
- Camino Del Rio – Los Mares to end
- Camino Del Rio & La Pata Extensions
- Camino Del Rio Intersection Improvements
- Concordia Elementary Safe Routes to School
- North El Camino Real Bike Lane
- Sidewalk Improvements/CDBG
- W. Avenida Palizada Sidewalk 

Water ($5.7 M)
- Ave. Del Presidente Water Line Replacement
- Baker Treatment Plant 
- Blanco Pump Station Rehabilitation           
- Reata Pump Station Rehabilitation
- Tesoro Pressure Reducing Station Rehabilitation
- Well Filter Plant Rehabilitation

Drainage ($0.9 M)
- Calle Los Molinos / Calle Redondel Storm Drain 

Rehabilitation
- Trafalgar Canyon Outlet Water Quality Improvement
- WRP Sewer Line Upsize for MO2 Treatment
- Montalvo Canyon Outlet

Beaches, Parks & Medians ($0.27 M) 
- Marblehead Inland Park Walkway Light Replacement
- Playground Equipment Replacement
- San Gorgonio Park Walkway Light Replacement

Sewer ($2.3 M)               
- Calafia State Beach Sewer Realignment
- Frontera Pump Station Force Main Rehabilitation
- Portable Generator Replacements
- Primary Clarifier 4 & 5 Rehabilitation
- Tertiary Filter Backwash Improvements
- WRP Electrical System Replacements
- WRP Laboratory Rehabilitation

Presenter
Presentation Notes

Refer Council to budget book sheets 195-196
Note add of Montalvo for $400k per closed session
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FY 2016 Proposed CIP Budget

Other Facilities ($2.5 M)
- 800 MHz Backbone Equipment
- 800 MHz Next Generation Radio Equipment
- Aquatic Center (LPVH) Swamp Cooler Replacement
- Boca del Canon & T-Street Restroom Rehabilitation
- City Hall 100 Presidio HVAC Replacement
- Com. Dev. 910 Calle Negocio HVAC Replacement
- Corporation Yard Bldgs/Structures Painting (A, E, Fuel Island)
- Fuel Management Upgrade
- Marine Safety Building SR&U
- Operational Continuity Data Center
- Pier Structural Assessment
- Safety/Quiet Zone Improvements
- Shoreline Feasibility Study – Phase III
- Station No. 59 Diesel Fuel Tank

Presenter
Presentation Notes


*Note large quantify of facility projects as discussed in LTFP workshop
* Indicate recommended change to Boca to T- Street Concession
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Proposed Budget: $200,000

Pier Structural Construction

Presenter
Presentation Notes


Design funding FY 2016
Construction funding of approx. $1M for FY 2017 CIP
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Proposed Budget: $132,000

Playground Equipment Replacements

Presenter
Presentation Notes


Marblehead Inland Par Course Equipment this year
Playground equipment area resurfacing proposed FY 2016
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Proposed Budget: $2,040,000

Camino Del Rio Improvements

Presenter
Presentation Notes

RCFPP Camino Del Rio Intersection ; Del Rio Rehabilitation Gas Tax

intersections of Camino Del Rio & Camino de Los Mares and Camino Del Rio & Sarmentoso to better address safety and the expected increase in traffic associated with opening of the Camino Del Rio and Avenida La Pata extension projects. The FY 2016 amount includes design and construction.  Roundabout options will be included in the intersection analysis and vetted through public community meetings

This project consists of rehabilitating Camino Del Rio from Camino De Los Mares to the end.  Deteriorated and deficient curb, gutter, access ramps and pavement areas will be reconstructed as needed.  The pavement adjacent to the edge of gutter will be cold milled as necessary to make grade.  The entire road width will be overlayed with 2-inches of rubberized asphalt.  
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Proposed Budget: $250,000

Trafalgar Canyon Water Quality Improvements

Presenter
Presentation Notes
Improve water quality due to non-point source pollution in urban runoff
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Proposed Budget: $1,000,000

WRP Electrical Systems Rehabilitation

Presenter
Presentation Notes
Electrical system installed in plant expansion of 1989 
Replacement of equipment that has met its useful life
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Proposed Budget: $1,750,000

Reata Pump Station Rehabilitation

Presenter
Presentation Notes
Source of supply are in valleys 
Needed to ensure hillside residents are provided water service
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Drainage ($0.35 M)
- Poche Watershed Activities
- Storm Drain Rehabilitation

Beaches, Parks & Medians ($0.03 M)
- Lifeguard Towers

Sewer ($1.7 M)
- Alessandro Sewer Bridge Assessment
- Building J HVAC Replacements
- La Pata LS Electrical Conduit Replacement
- Mobile Trash Pump Replacement
- Sewer System Rehabilitation
- Sewer System Replacement
- WRP Fire Service Rehabilitation
- WRP Gravity Belt Thickener Piping Replacement
- WRP Odor Control Analysis
- WRP Sluice Gate Replacement
- WRP Structural Concrete Repair

Streets ($1.10 M)
- Downtown Circulator Trolley Study
- Major Street Maintenance Program
- Sidewalk Repair & Improvements
- Slurry Seal
- Street Improvement Design
- Traffic Calming Program

Water ($1.2 M)
- Cascadita Canyon Waterline Abandonment
- Corporate Yard Painting
- JRWSS Agency Projects
- Meter Replacement
- Pico Booster PS Pump Replacement
- Riviera Waterline Removal
- Water System Rehabilitation
- Water System Replacement 

Other Facilities ($0.4 M)
- Pier Planks Replacement 
- T-St. Beach Concession Building Renovation
- T-St. Overpass Maintenance

Proposed FY 2016 Maintenance Budget

Presenter
Presentation Notes

The proposed FY 2016CIP Maintenance consists of 31 projects for a total budget of $4.8 M

Refer Council to 198 of budget book

Normal maintenance, studies or small contractual projects.

Replacement of less than 50% of an asset or extending its useful life by less than 50%
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T-Street Overpass Maintenance

Proposed Budget: $100,000

Presenter
Presentation Notes


*Stairway nosing improvements 
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Pier Planks Replacement

Proposed Budget: $100,000

Presenter
Presentation Notes

From landing through fisherman
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Sewer System Rehabilitation

Proposed Budget: $300,000

Presenter
Presentation Notes

Funding to address corrective maintenance repairs on pumps, pipes, manholes
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Water System Rehabilitation

Proposed Budget: $300,000

Presenter
Presentation Notes
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Major Maintenance / Slurry Seal / Sidewalk Repair 

Proposed Budget: $950,000

Presenter
Presentation Notes
Major Maintenance  - 7 Streets proposed FY 2016
Slurry Seal - Approximately 25 streets proposed; selected on condition, number of streets completed is budget dependant
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Questions?

FY 2016 Capital Improvement Program

Presenter
Presentation Notes
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