AGENDA ITEM: 10-A

. STAFF REPORT
SAN CLEMENTE PLANNING COMMISSION

Date: January 7, 2015

PLANNER: CIiff Jones, Associate Planner ff/f///
Katherine Moran, Planning Intérn

SUBJECT: Downtown Core License Plate Survey: Auqust 2014: Review and
recommendation of parking management strategies for the Downtown MU3
Zone.

BACKGROUND

At the December 3rd Planning Commission meeting, the Commission completed its review
of the Downtown Core License Plate Survey. Draft meeting minutes and the staff report
from the December 3rd Commission meeting are provided as Attachment 1 and 2
respectively. At the meeting, the Commission agreed to table their discussion to a future
meeting due to: 1) the late hour in which they concluded discussion of the Survey; 2) allow
staff to provide information on residential parking permits issued within the Downtown area;
3) allow staff to provide a clear graphic to identify where long-term parkers are parking in
the Downtown Core; and 4) allow staff to make minor edifications to the Survey.

Residential Parking Permits in the Downtown

The Commission requested information on number of and how residential parking permits
are issued in the Downtown Core area. In summary, residents and non-residents can park
overnight within four Downtown Core public parking lots with the standard City Parking
Permit. The four all day lots have a total of 90 parking spaces. Details of the location of the
Downtown lots that allow overnight parking and their restrictions are provided as Attachment
3. According to City records, 29 City Parking Permits have been issued in 2014 to residents
of the Downtown (the 100 blocks of Avenida Cabrillo, Avenida Del Mar, and Avenida
Granada). Attachment 4 provides the addresses of those permits. It is likely that some of
those pass holders are parking overnight with the four above-mentioned public parking lots.
In order to get an idea of how many residents park overnight in City lots, staff surveyed the
four lots at 5:15 a.m. on December 16, 2014 and found 15 cars with City Parking Permits
and three illegally parked cars; 20% occupancy. The results of that survey are provided as
Attachment 5.

Long Term Parkers in the Downtown Core

The Commission requested staff to clearly identify where long term parkers are parking in
the Downtown Core. To accomplish this, staff prepared Figure 1 below that shows the
locations where the majority of cars (10 or more in each location) are parked for more than
five hours. For further details Table 5 in the Survey provides detailed occupancy data for
each Downtown Core lot.
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Figure 1
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Figure 1 demonstrates that a majority of long term parkers are parking off Avenida Cabrillo
on the street and within the all day public parking lots (lots 8a and 7a). Cars in these
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locations legally park most of the day. Recommendation 5, 6, and 7 within the report is to
consider changing one or more of these areas to 3 hour parking during the day but to allow
overnight parking between the hours of 9pm to 9am to free up parking supply for customers
and shoppers of the Downtown Core while still allowing residents to park overnight.

Figure 1 also demonstrates that a large number of cars are overstaying time limits within the
3 hour time lot off Avenida Granada (lot 6a) and on the South side of the 200 Block of
Avenida Del Mar. Recommendation 1 of the report is additional enforcement within these
areas to free up parking supply for customers and shoppers of the Downtown Core.

Survey Edits / Updates

The Commission requested the Survey recommendations be numbered and broken up into
two sections: 1) Short and Long Term Recommendations to address employee and long-
term parkers; and 2) General Recommendations. Those changes are reflected within the
Survey, Attachment 6, and are provided for convenience below.

Recommendations to Address Long Term Parkers

The short and long term recommendations below are strategies aimed to increase the
available parking for customers and shoppers of the Downtown Core during the day yet still
provide parking for employees, and to provide parking for Downtown residents particularly
during the evening hours.

Short-Term Recommendations addressing Employee and Long Term Parkers:

1. Enforce the time limits off Avenida Granada, Avenida Del Mar, lot 6a and 7c to make
sure there is enough parking for customers.

2. Enforce the no parking between 2am and 5am in the all day public parking lots off
Cabrillo (8a) and (7a) to ensure residents or other long term parkers are not
monopolizing use of these lots.

3. Encourage downtown restaurant employees to park at the public Fire Station/Senior
Center lot (4C) on weekends and weekdays after 5:00 PM. Also consider increased
signage at the lot to denote that it is an unrestricted public lot.

4. Increase circulation of Public Parking brochure. Provide brochures within Downtown
kiosks, provide brochures within DBA office, place on DBA website and Facebook
page, and have staff business liaison continue to distribute maps to businesses and
encourage them to place the brochures in a visible location for their customers.

5. Convert the all day public parking lot off Avenida Cabrillo (7a) to 3 hour time limits to
free up parking supply for customers and shoppers of the Downtown Core during the
day but still allow residents to park overnight between the hours of 9pm to 9am.

Long-Term Recommendations addressing Employee and Long Term Parkers:

6. Convert the all day public parking lots off Avenida Cabrillo (8a) and (7a) and the south
side of Avenida Cabirillo to 3 hour time limits to free up parking supply for customers
and shoppers of the Downtown Core during the day but still allow residents to park
overnight between the hours of 9pm to 9am. This recommendation is contingent on
finding alternative all day parking further out from the Downtown Core.
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7. Convert the all day public parking lot off Avenida Granada (6¢) to 3 hour time limits
to free up parking supply for customers and shoppers of the Downtown Core during
the day but still allow residents to park overnight between the hours of 9pm to 9am.
This recommendation is contingent on finding alternative all day parking further out
from the Downtown Core.

8. Investigate leasing the private Presbyterian Church lot (2e) for all day downtown
employee parking use on weekdays.

9. Investigate leasing the excess capacity of the Kehoe lot (9a) to increase public
parking supply.

10. Evaluate cost of adding parking spaces to the City owned public lot at the top, north
side, of the block of Avenida Cabrillo (8a). The addition of parking spaces would
require adding soil and creating a retaining wall on the downward slope of the
property.

The short and long term recommendations above are strategies aimed to increase the
available parking for customers and shoppers of the Downtown Core during the day yet still
provide parking for employees, and to provide parking for Downtown residents particularly
during the evening hours. The short term recommendations are ones that can be
implemented fairly quickly and would free up parking for customers and shoppers of the
Downtown with minor impact to employees and Downtown residents. The long term
recommendations would also free up parking for customers and shoppers of the Downtown
but would require further staff efforts including detailed analysis of foreseeable impacts to
employees and residents of the Downtown.

General Parking Recommendations

The general parking management recommendations below include recommendations made
within past parking surveys prepared by Walker Parking Consultants as well as those made
by the Planning Commission. These recommendations balance the needs of the parking
demand in the Downtown for all users and are aimed to make the current parking system
more efficient and accommodating. The general parking management recommendations
are broken into the ones that are current City Policy and those for City Council consideration.

General Parking Management Recommendations (Current City Policy):

11. Continue enforcement of all posted parking regulations.

12.Continue to encourage the use of shared parking agreements between private
businesses for future restaurant development.

13.Continue to convert private lots to public lots, with a focus on lots shown by the survey
to be underutilized.

14.For new development, continue to ensure parking is available on-site, or can be
provided through joint parking agreements or shared parking arrangements.

15. Continue to monitor and record parking occupancy along Avenida Del Mar to see how
changes in time limits modify behavior.

16. Continue the policy of no more use of parking waivers unless additional public spaces
are obtained.

General Parking Management Recommendations (For City Council Consideration):
17.Consider installation of bicycle parking within the Downtown Core.
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18. Require new development to use offsite employee parking lots to give parking relief
near the businesses.

19. Consistent with Walker's 2003 Downtown Parking Needs Assessment, because
employees have a longer length of stay than visitors, it is not inappropriate to expect
them to park farther from key areas. Currently, all parking must be within a 500’
radius. Many cities have greater waling allowances for employee parking and we
recommend San Clemente code make that distinction as well. A 900’ walking radius
is reasonable; it will be less than a 5 minute walk. This recommendation is not meant
to create parking hassles for employees, but to ensure that a customer running in to
get a sandwich at a deli does not have a 5 minute walk from their car.

20. Consistent with past Walker’s studies, consider reduction of two hour time limits to 90
minutes on Avenida Del Mar.

21.Evaluate paid parking if time limits and enforcement are not effective. If implemented,
consider use of parking revenue for parking management or to increase capacity in
the district.

22.Evaluate cost of “smart” parking spaces, which are sensors installed in parking lots
that alert drivers with compatible interfaces when parking spaces are available.
Additionally, the sensors can send signals to sheriffs when a car has overstayed its
time limit.

23.Initiate new General Plan Implementation Measure, which states “Prepare
comprehensive parking and circulation strategies for key commercial areas,
including: North Beach, Pier Bowl, Del Mar/T-Zone and Plaza San Clemente.”

CONCLUSION

The license plate survey reveals there are employees and other long term parkers who are
partially responsible for the high occupancy in the Downtown Core throughout the day. The
short and long term recommendations (Recommendations 1-10) above will free up parking
for customers and shoppers of the Downtown while maintaining available parking for
employees and other long term parkers. Staff requests Planning Commission input on these
recommendations. Planning Commission recommendations will be forwarded to the City
Council for consideration.

Staff recommends that the City Council continue current general parking management
recommendations (Recommendation 11-16) and to consider the general parking
management recommendations (Recommendations 17-23) in conjunction with the new
General Plan Implementation Measure to “Prepare comprehensive parking and circulation
strategies for key commercial areas, including...Del Mar/T-Zone...” Many of these
recommendations require detailed analysis and study and may involve substantial public
outreach or involve significant cost. Therefore, recommendations 17-23 are best considered
with the development of the parking and circulation strategy which will be done after the
higher priority Implementation Measures in process are complete (e.g. Zoning Ordinance
Update / Specific Plan update, Local Coastal Plan, etc.).
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RECOMMENDATION

STAFF RECOMMENDS THAT the Planning Commission:

1)
2)

Provide recommendation on the short and long term recommendations addressing
employee and long term parkers.

Recommend that the City Council continue the current general parking management
recommendations and to consider the general parking management
recommendations (Recommendations 17-23) when the new General Plan
Implementation Measure to “Prepare comprehensive parking and circulation
strategies for key commercial areas, including...Del Mar/T-Zone...” is prepared.

Attachments:

BN =

o o

Draft Minutes of the December 3, 2014 Planning Commission meeting (excerpted)
Planning Commission Staff Report dated December 3, 2014 (excerpted)

Downtown Lots for Overnight Parking and Restrictions

City Parking Permits Issues in 2014: 100 Block of Avenida Del Mar, Avenida Cabirillo
and Avenida Granada

Survey of Downtown Overnight Parking Lots

Downtown Core License Plate Survey: August 2014



Minutes of Regular Commission Meeting of December 3, 2014 ATTACHMENT 1

proceed with the project. Additionally, he noted staff will inspect the
property within a year of its completion to ensure that no unauthorized
third unit is operating on site.

IT WAS MOVED BY VICE CHAIR BROWN, SECONDED BY
COMMISSIONER SMITH, AND UNANIMOUSLY CARRIED TO ADOPT
RESOLUTION NO. PC 14-049, A RESOLUTION OF THE PLANNING
COMMISSION OF THE CITY OF SAN CLEMENTE, CALIFORNIA,
APPROVING CULTURAL HERITAGE PERMIT 14-275, ZULFACAR
ADDITION, A REQUEST TO ALLOW A SECOND STORY ADDITION TO
A LEGAL NONCONFORMING DUPLEX THAT IS ADJACENT TO A
HISTORIC HOUSE, LOCATED AT 234 WEST AVENIDA PALIZADA, with
the following revisions:

Add the following Conditions as follows:

13.  Within six months of the approval of CHP 14-275 the Building
Plans shall be approved for the project and identify the demolition of the
interior basement kitchen (including removal of sink, refrigerator, and any
cooking facilities including microwave) to ensure the property is restored
to a duplex. If the project is not approved the Code Enforcement Division
will take action to ensure the property isiconverted back to a duplex.

14.  Within one year of the building permit final, Code Enforcement staff
shall inspect the interior of the building to ensure that the building is
functioning as a duplex.

15. Prior to the issuance of building permits, the owner or designee shall
demonstrate to the satisfaction of the City Planner or designee that
approval by the California Coastal Commission has been obtained for the
project.

[DECISION FINAL. SUBJECT TO APPEAL OR CALL UP BY COUNCIL]

Chair Darden commended Associate Planner Jones for proactively
anticipating that additional conditions would be needed and having them
ready for Commission consideration at tonight’'s meeting.

9. NEW BUSINESS

A.

Downtown License Plate Survey (Jones)

The survey, conducted in August of 2014, reveals parking trends such as
the number of cars utilizing the Downtown Core parking supply and how
long they stay. Based upon that analysis the attached report makes
parking management recommendations. Staff requests the Commission
comment on the results of the survey and provide recommendation on the
parking management strategies identified within the report. The
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Commission’s comments, along with public input, will be presented to the
City Council.

Cliff Jones, Associate Planner, narrated a PowerPoint Presentation
entitled, “Downtown Core Parking Survey, dated December 3, 2014;"
addressed a number of commonly believed parking myths with actual
facts; reviewed good parking management strategies including, time
limits, employee parking outside the Downtown core, off-site lease
agreements/shared parking, bicycle accommodations, and parking
meters; reviewed the 2013 Downtown Parking Survey counts; reviewed
short and long term recommendations arising from the survey. Staff
recommended the Commission comment on the results of the survey and
provide recommendation on the Parking Management Strategies
identified within the report. The Commission’s comments, along with
public input, will be presented to the City Council.

Commissioner Eggleston commented on a prior recommendation from the
Walker Parking study regarding parking meters and that it would be
foolish for the City to charge for Downtown parking when the soon to be
constructed outlet mall will have free parking for up to 3,000 cars.

Chair pro tem Ruehlin advised the City should not completely abandon
potential to charge for Downtown parking without careful consideration.
He noted there are options to consider which might have potential, such
as new styles of parking'meters which are highly customizable.

During the ensuing discussion the Commissioners, either individually or in
agreement, provided the following commentary:

e Commented on the importance of considering residential parking in
the Downtown area as well.

e Suggested discussion of parking garage construction and its
financing.

e Suggested that off-peak parking counts should be performed as
well in accordance with the General Plan recommendations to
maintain the City’s village character.

e Requested more information concerning residential parking passes
in the Downtown core, and how they differentiate from City Parking
Permits.

e Commended staff for using University Urban Planning students to
perform the survey.

e Suggested the City provide parking information on its facebook and
tourist oriented social media.

e Suggested the City research potential to add its parking lots to
established parking space applications for Smart Phones.
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e Commented that employees purchasing City parking passes and
using the passes to park in paid parking lots/metered spaces are
not proper uses of the permits.

e Expressed concern with using San Clemente Presbyterian Church
on Avenida De La Estrella as backup parking due to lack of
crosswalk; alternative parking areas must have safe and well-
marked access.

e Commented that San Clement Presbyterian Church may not have
any parking spaces that could be used as shared spaces; there are
many weekday activites and events, as well as parking
agreements with other businesses, which might preclude the City
entering into a parking agreement with them.

e Suggested the City consider charging businesses in-lieu parking
fees for the use of City parking for their employees as a way for the
City to raise funds to fund/maintain parking.

e Suggested the City consider updating its pricing structures for
leasing parking spaces in order to ensure adequate incentives for
parking lot owners to lease spaces to the City.

Chair Darden opened the public/hearing, and there being no public
testimony, closed the public hearing.

City Planner Pechous agreed. to research how resident parking passes
and City parking passes_.function, and provide numbers of passes issued
for each type; commented, that cars displaying City parking passes are still
held accountable to.the 2-hour time limits on Avenida Del Mar.

Chair Darden thanked Associate Planner Jones for the comprehensive
staff report. Noting the lateness of the hour, she suggested the
Commission consider continuing this agenda item to allow the
Commission adequate time for discussion.

Commissioner Smith commented that although the staff report and 2013
Parking Survey contain a lot of valuable information, he pointed out that
the City Council directive is for staff to perform the parking lot survey to
determine how employee parking and other long term parking impact the
Downtown Core parking supply. He suggested this specific information
needs to be extracted from the report and presented in a focused, clean
and easily understood manner to Council for their consideration.

The Commissioners discussed how they should proceed with this agenda
item, including potential to break up the report into two sections and
separate the recommendations to City Council. They elected to table this
item to a future date, and have staff come back with the information
requested for a full discussion and recommendation.



Minutes of Regular Commission Meeting of December 3, 2014 Page 8

10.

1.

12,

IT WAS MOVED BY CHAIR PRO TEM RUEHLIN, SECONDED BY VICE
CHAIR BROWN, AND UNANIMOUSLY CARRIED TO TABLE
DOWNTOWN LICENSE PLATE SURVEY.

[AGENDA ITEM TABLED.]
OLD BUSINESS — None
REPORTS OF COMMISSIONERS/STAFF
Tentative Future Agenda
Minutes from the Zoning Administrator meeting of November 19, 2014
Staff Waiver 14-464, 230 Avenida Del Poniente

Staff Waiver 14-470, 104 Avenida Adobe
Staff Waiver 14-476, 161 W. Avenida Palizada

moowp

Vice Chair Brown reported that at their hext meeting, the Coastal Advisory
Committee is scheduled to continue its discussion of potential changes to the
Street Sweeping Program.

Chair Darden commented that Coungilmember Donchak has requested the
Commission provide suggestions regarding a Mobility Task Force. Chair Darden
requested the Commission provide. any. suggestions to her before the 16" of
December and she will forward to Councilmember Donchak.

ADJOURNMENT

IT WAS MOVED BY CHAIR PRO TEM RUEHLIN, SECONDED BY
COMMISSIONER EGGLESTON, AND UNANIMOUSLY CARRIED to adjourn at
10:03 p.m. to the Study Session to be held at 6:00 p.m. on December 17, 2014,
in Council Chambers at City Hall located at 100 Avenida Presidio, San
Clemente, CA.

Respectfully submitted,

Julia Darden, Chair

Attest:

Jim Pechous, City Planner



ATTACHMENT 2

STAFF REPORT
SAN CLEMENTE PLANNING COMMISSION

Date: December 3, 2014

PLANNER: CIiff Jones, Associate Planner
Katherine Moran, Planning Intern

SUBJECT: Downtown Core License Plate Survey: Auqust 2014: Review and
recommendation of parking management strategies for the Downtown MU3
Zone.

BACKGROUND

The City of San Clemente has undergone six parking studies in the downtown, MU3 Zone,
since 1995. The surveys were conducted in 1995, 2002, 2006, 2008, 2010, and 2013.
During this time, there have been several significant changes to the parking system,
including the conversion of numerous parking facilities from private to public parking use.
The result of this process has been an increase in the supply of public parking without
changing the quality of the Downtown environment for businesses, residents, and visitors.
Since 1995, it has been shown that there is a sufficient amount of parking in the Downtown
study area, however, in the most recent parking surveys the public parking supply has been
shown to be at or near maximum capacity at peak Summer hours in the Downtown Core.
At recent Downtown Business Association and public meetings employees, visitors, and
residents expressed that lack of parking is a growing problem in our Downtown Core.

The goal of this report is to balance the needs of the parking demand in Downtown San
Clemente by making the current parking system more efficient and accommodating. To
accomplish this goal, the City Council directed staff to perform a license plate survey to
determine how employee parking and other long term parking impact the Downtown Core
parking supply. The survey, conducted in August of 2014, reveals parking trends such as
the number of cars utilizing the Downtown Core parking supply and how long they stay.
Based upon that analysis the attached report makes parking management
recommendations.

ANALYSIS

Staff requests the Commission comment on the results of the survey and provide
recommendation on the parking management strategies identified within the report. The
Commission’s comments, along with public input, will be presented to the City Council.

RECOMMENDATION

STAFF RECOMMENDS THAT the Planning Commission comment on the results of the
survey and provide recommendation on the parking management strategies identified within
the report.
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San Clemente, California, Code of Ordinances >> SAN CLEMENTE TRAFFIC REGULATIONS >>

SAN CLEMENTE TRAFFIC REGULATIONS

Section 28.66 - Restricted parking areas.

The streets or portions of streets in the City described in this section are defined and established
as restricted parking areas and shall be governed by the provisions of Section 10.3(d) and (g) of

Ordinance 470.

28.¢c-2

Cabrillo, Avenida, City-owned parking lot between 102 and 122 Avenida Cabrillo,
a) Parking prohibited between the hours of 2:00 a.m. and 5:00 a.m. City parking

permits are exempted.
b) No parking for street sweeping every Wednesday (except City Holidays) from 4:00

a.m. to 6:00 a.m. (no exemption).

28.c-3

Cabrillo, Avenida, City-owned parking lot between 121 and 145 Avenida Cabrillo,
a) Parking prohibited between the hours of 2:00 a.m. and 5:00 a.m. City parking

permits are exempted.
b) No parking for street sweeping every Thursday (except City Holidays) from 4:00

a.m. to 6:00 a.m. (no exemption).

28.g-1

Granada, Avenida, City-owned parking lot at the 102 and 104 Avenida Granada,

parking i
a) Parking prohibited between the hours of 2:00 a.m. and 5:00 a.m. City parking

permits are exempted.
b) 3-hour parking restriction from 7:00 a.m. to 7:00 p.m. (no exemption).

¢) No parking for street sweeping every Wednesday (except City Holidays) from 4:00
a.m. to 6:00 a.m. (no exemption).

28.g-2

Granada, Avenida, City-owned parking lot between 111 Avenida Del Mar and 128

Avenida Granada address,
a) Parking prohibited between the hours of 2:00 a.m. and 5:00 a.m. City parking

permits are exempted. .
b) No parking for street sweeping every Thursday (except City Holidays) from 4:00

a.m. to 6:00 a.m. (no exemption).




ATTACHMENT 4

City Parking Permits Issued in 2014:
100 Block of Avenida Del Mar, Avenida Cabrillo, and Avenida Del Mar

Address # of City Parking
Permits Issued
103 % Avenida Del Mar 2
104 Avenida Del Mar 6
114 Avenida Del Mar 16
145 Avenida Cabrillo 2
149 Avenida Cabrillo 2
153 Avenida Cabrillo 1
TOTAL 29




ATTACHMENT 5

Survey of Downtown Overnight Parking Lots
Performed by City Staff on 12/16/14 at 5:15 a.m.

Downtown Lot

# of Parking  # of cars with  # of cars without

Spaces City Parking City Parking
Permits Permits
Lot 8a (Cabrillo North) 31 7 1
Lot 7a (Cabrillo South) 32 7 2
Lot 6a (Granada North) 20 1 —
Lot 6¢ (Granada North) 7 —_ —
Total Spaces 90 15 3
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CITY OF SAN CLEMENTE
DOWNTOWN CORE LICENSE PLATE SURVEY
AUGUST 2014

PURPOSE OF LICENSE PLATE SURVEY

The purpose of the August 2014 Downtown License Plate Survey is to determine how employee
parking and other long term parking impact the Downtown Core parking supply. The survey
reveals parking trends such as the number of cars utilizing the Downtown Core parking supply
and how long they stay. From this information staff developed recommendations for parking
management strategies to more effectively use the Downtown parking supply.

ACKNOWLEDGEMENTS

The August 2014 Downtown License Plate Survey was prepared for the City of San Clemente by,
Katherine Moran, Planning Intern (Master of Urban and Regional Planning, University of
California-Irvine) with data collection assistance by Evan Jedynak, Planning Intern (Master of City
& Regional Planning, Cal Poly — San Luis Obispo), under the direction of project manager Cliff
Jones, Associate Planner and Jim Pechous, City Planner.




CITY OF SAN CLEMENTE
DOWNTOWN CORE LICENSE PLATE SURVEY
AUGUST 2014

EXECUTIVE SUMMARY

With unique restaurants, shops, and beaches, Downtown San Clemente is a destination for both
locals and visitors on a daily basis. A downtown area requires the correct parking supply with
enough turnover to keep visitors coming and allow traffic to flow freely. If there is too much
parking, it can impact the character of a downtown and the area can seem less desirable. If there
is too little parking, it can cause traffic congestion, create frustration for a visitor trying to park
and eventually lead to loss of profit and vitality for the downtown business. With parking
construction costs at a premium, the City must manage its existing parking inventory in order to
serve the public.

The City of San Clemente has undergone six parking studies in the downtown since 1995. During
this time, there have been several significant changes to the parking system, including the
conversion of numerous parking facilities from private to public parking use. The result of this
process has been an increase in the supply of public parking without changing the quality of the
Downtown environment for businesses, residents, and visitors. Since 1995, it has been shown
that there is a sufficient amount of parking in the Downtown study area, however, in the most
recent parking surveys the public parking supply has been shown to be at or near maximum
capacity at peak hours in the Downtown Core. At recent Downtown Business Association and
public meetings employees, visitors, and residents expressed that lack of parking is a growing
problem in our Downtown Core.

The goal of this report is to balance the needs of the parking demand in Downtown San Clemente
by making the current parking system more efficient and accommodating. To accomplish this
goal, the City Council directed staff to perform a license plate survey to determine how employee
parking and other long term parking impact the Downtown Core parking supply. The survey
reveals parking trends such as the number of cars utilizing the Downtown Core parking supply
and how long they stay.

The survey includes the public parking on the three major downtown streets, Del Mar, Granada
and Cabrillo as well as the 18 adjacent off street public parking lots to find out which areas had
the highest and lowest amounts of turnover. Between the public on street and off street parking
supply there is a variety of parking time limits including 2-hour, 3-hour, and all-day parking
between the hours of 8:00 AM and 6:00 PM. The 2013 Parking Study showed that Thursday and
Saturday were the days of the week with the highest demand. Thus staff conducted the license
plate survey Thursday August 14, and Saturday August 16, 2014 when the parking supply is at its
overall highest occupancy. To collect the data, staff video recorded the parking lots and on-street
parking supply in the study area each hour, for a total of eight hours (10:00AM-5:00PM). From
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the data, staff produced Tables and Figures that demonstrate how long cars were staying and
how many cars were parking within the Downtown Core.

The major findings of the data reveals that Avenida Del Mar is heavily utilized on both Thursday
(77% occupancy) and Saturday (83% occupancy) but relatively few cars (10% or less) were staying
over the posted time limit. Therefore, it is concluded that a few employees and other long term
parkers are parking on Avenida Del Mar. The data also revealed that Avenida Cabrillo and the
adjacent public lots are heavily utilized throughout the day (at an average of 80% occupancy for
the study period). It was evident that long-term parkers are responsible for the high occupancy
throughout the day within the All Day public lots on Avenida Cabrillo as well as the south side of
Avenida Cabrillo with 40% or more cars staying over 5 hours: Lot 7a had 47% of cars (27 cars)
staying over 5 hours; Lot 8a had 49% of cars (25) staying over 5 hours; and the south side of
Cabrillo had 41% of cars (17 cars) staying over 5 hours.

The data also revealed areas where long-term parkers were staying over the posted time limits
and additional enforcement may be needed: 1) The North side of the 100 block of Avenida
Granada had 16% of cars (11 cars) overstaying the time limit on Thursday with 10% of cars (7
cars) staying 5 hours or more (Block 6 Granada North); 2) the City owned public lot at the top,
north side, of the 100 Block of Avenida Granada (lot 6a) had 18% of cars (13 cars) overstaying the
3-hour time limit on Thursday with 14% of cars (10 cars) staying 5 hours or more; 3) the South
side of the 200 Block of Avenida Del Mar had 10% of cars (21 cars) overstaying the time limits on
Thursday with 5% of cars (11 cars) staying 5 hours or more (Block 12 Del Mar South).

After reviewing all the data, staff developed parking management recommendations for
consideration to help free up parking spaces for shoppers and visitors of the Downtown Core.
The first set of recommendations for consideration address employee and long term parkers in
the short-term and long-term. The last set of recommendations for consideration are general
parking management recommendations

Recommendations to Address Long Term Parkers

The short and long term recommendations below are strategies aimed to increase the available
parking for customers and shoppers of the Downtown Core during the day yet still provide
parking for employees, and to provide parking for Downtown residents particularly during the
evening hours.
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Short-Term Recommendations addressing Employee and Long Term Parkers:

1.

Enforce the time limits off Avenida Granada, Avenida Del Mar, lot 6a and 7c to make sure
there is enough parking for customers.

Enforce the no parking between 2am and 5am in the all day public parking lots off Cabrillo
(8a) and (7a) to ensure residents or other long term parkers are not monopolizing use of
these lots.

Encourage downtown restaurant employees to park at the public Fire Station/Senior
Center lot (4C) on weekends and weekdays after 5:00 PM. Also consider increased
signage at the lot to denote that it is an unrestricted public lot. .
Increase circulation of Public Parking brochure. Provide brochures within Downtown
kiosks, provide brochures within DBA office, place on DBA website and Facebook page,
and have staff business liaison continue to distribute maps to businesses and encourage
them to place the brochures in a visible location for their customers.

Convert the all day public parking lot off Avenida Cabrillo (7a) to 3 hour time limits to free
up parking supply for customers and shoppers of the Downtown Core during the day but
still allow residents to park overnight between the hours of 9pm to 9am.

Long-Term Recommendations addressing Employee and Long Term Parkers:

6.

10.

Convert the all day public parking lots off Avenida Cabrillo (8a) and (7a) and the south side
of Avenida Cabrillo to 3 hour time limits to free up parking supply for customers and
shoppers of the Downtown Core during the day but still allow residents to park overnight
between the hours of 9pm to 9am. This recommendation is contingent on finding
alternative all day parking further out from the Downtown Core.

Convert the all day public parking lot off Avenida Granada (6¢c) to 3 hour time limits to
free up parking supply for customers and shoppers of the Downtown Core during the day
but still allow residents to park overnight between the hours of 9pm to 9am. This
recommendation is contingent on finding alternative all day parking further out from the
Downtown Core.

Investigate leasing the private Presbyterian Church lot (2e) for all day downtown
employee parking use on weekdays.

Investigate leasing the excess capacity of the Kehoe lot (9a) to increase public parking
supply.

Evaluate cost of adding parking spaces to the City owned public lot at the top, north side,
of the block of Avenida Cabrillo (8a). The addition of parking spaces would require adding
soil and creating a retaining wall on the downward slope of the property.

The short and long term recommendations above are strategies aimed to increase the available

parking for customers and shoppers of the Downtown Core during the day yet still provide
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parking for employees, and to provide parking for Downtown residents particularly during the
evening hours. The short term recommendations are ones that can be implemented fairly quickly
and would free up parking for customers and shoppers of the Downtown with minor impact to
employees and Downtown residents. The long term recommendations would also free up
parking for customers and shoppers of the Downtown but would require further staff efforts
including detailed analysis of foreseeable impacts to employees and residents of the Downtown.

General Parking Recommendations

The general parking management recommendations below include recommendations made
within past parking surveys prepared by Walker Parking Consultants as well as those made by the
Planning Commission. These recommendations balance the needs of the parking demand in the
Downtown for all users and are aimed to make the current parking system more efficient and
accommodating. The general parking management recommendations are broken into the ones
that are current City Policy and those for City Council consideration.

General Parking Management Recommendations (Current City Policy):

11. Continue enforcement of all posted parking regulations.

12. Continue to encourage the use of shared parking agreements between private businesses
for future restaurant development.

13. Continue to convert private lots to public lots, with a focus on lots shown by the survey
to be underutilized.

14. For new development, continue to ensure parking is available on-site, or can be provided
through joint parking agreements or shared parking arrangements.

15. Continue to monitor and record parking occupancy along Avenida Del Mar to see how
changes in time limits modify behavior.

16. Continue the policy of no more use of parking waivers unless additional public spaces are
obtained.

General Parking Management Recommendations (For City Council Consideration):

17. Consider installation of bicycle parking within the Downtown Core.

18. Require new development to use offsite employee parking lots to give parking relief near
the businesses.

19. Consistent with Walker’s 2003 Downtown Parking Needs Assessment, because
employees have a longer length of stay than visitors, it is not inappropriate to expect them
to park farther from key areas. Currently, all parking must be within a 500’ radius. Many
cities have greater waling allowances for employee parking and we recommend San
Clemente code make that distinction as well. A 900’ walking radius is reasonable; it will
be less than a 5 minute walk. This recommendation is not meant to create parking hassles
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for employees, but to ensure that a customer running in to get a sandwich at a deli does
not have a 5 minute walk from their car.

20. Consistent with past Walker’s studies, consider reduction of two hour time limits to 90
minutes on Avenida Del Mar.

21. Evaluate paid parking if time limits and enforcement are not effective. If implemented,
consider use of parking revenue for parking management or to increase capacity in the
district.

22. Evaluate cost of “smart” parking spaces, which are sensors installed in parking lots that
alert drivers with compatible interfaces when parking spaces are available. Additionally,
the sensors can send signals to sheriffs when a car has overstayed its time limit.

23. Initiate new General Plan Implementation Measure, which states “Prepare
comprehensive parking and circulation strategies for key commercial areas, including:
North Beach, Pier Bowl, Del Mar/T-Zone and Plaza San Clemente.”

Parking in San Clemente does have areas of congestion that can lead to frustration on the part of
business owners, visitors, employees, and residents during peak demand periods. Staff believes
these problems can be effectively addressed by incorporating the recommended changes.
Parking is a complex issue filled with trade-offs that need to be understood and evaluated, and
there is no “one size fits all” method of allocating and managing resources. It is believed that the
management techniques recommended in this document will help provide the City of San
Clemente with the necessary tools and infrastructure to ensure adequate parking in the T-Zone,
and help maintain the continued viability and charm that makes San Clemente unique.

METHODOLOGY

To determine how employees and other long term parkers impact the supply of parking in the
Downtown Core, staff relied on the methodology of the previous 2003 Walker License Plate
Survey. Similar to that survey, staff chose to survey the area in the Downtown Core,
concentrating on the streets with the most vehicular traffic due to the variety of shops and
restaurants.

From the 2013 Parking Counts of the Downtown Study area it was evident that: 1) Thursday and
Saturday are the peak days for parking demand in the Downtown; and 2) the Downtown Core
streets, and their adjacent public parking lots, Avenida Del Mar, Avenida Cabrillo, and Avenida
Granada are the most heavily utilized. Therefore, staff chose to survey parked cars on a Thursday
and Saturday during the peak summer parking demand; Thursday August 14th and Saturday
August 16th in the Downtown Core. The boundaries of the survey area include the on-street
public spaces of 100-200 blocks of Avenida Del Mar, 100 block of Avenida Cabrillo, 100 block of
Avenida Granada, and the public parking lots fronting Avenida Cabrillo and Avenida Granada.
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The 200 blocks of Avenida Cabrillo and Avenida Granada were not included in the survey, similar
to the 2003 Walker license plate survey, because the streets are mostly comprised of residential
uses.

To collect the data, City staff interns recorded video each hour between 10:00 AM and 5:00 PM
of the public parking lots and on-street supply in the Downtown Core. Staff then recorded the
sequence of license plates on Excel and made spreadsheets to see the amount of cars parked
each hour and which cars remained in the same parking spaces, via their license plate numbers.
Not only were the reoccurring cars recorded for how many hours they remained parked in the
same space, but also the number of vacant parking spaces, and the amount of cars overstaying
the parking lot’s individual time limit. From the data, staff produced Tables and Figures that
demonstrate how long cars were staying and how many cars were parking within the Downtown
Core.

CURRENT CONDITIONS

As of 2014, between on street parking of Avenida Del Mar, Avenida Granada, and Avenida
Cabrillo, along with the public parking lots adjacent to these streets, there are 596 public parking
spaces in the downtown parking inventory survey area— 262 off-street and 307 on-street. The
boundaries of the study area include the on-street public spaces of 100-200 blocks of Avenida
Del Mar, 100 block of Avenida Cabrillo, 100 block of Avenida Granada, and the public parking lots
fronting Avenida Cabrillo and Avenida Granada; this is depicted in Figure 1. The Downtown Core
Survey area parking inventory, time limits, capacity, and parking restrictions for the public lots
and on-street spaces is provided in Table 1.
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FIGURE 1: DOWNTOWN CORE SURVEY AREA AND PARKING TIME LIMITS

The map illustrates the Downtown Study area and the Downtown Core streets and public lots surveyed. The time
limits of the on-street spaces and public parking lots in the Downtown Core are illustrated in the color navy for
Unlimited Parking and in the color turquoise for 2 & 3 hours time limits.
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TABLE 1: PARKING INVENTORY

The table demonstrates the Downtown Core survey area parking inventory, time limits, capacity, and parking
restrictions for the public lots and on-street spaces. Represents off-street parking. Represents on-street parking.

Parking inventory and Time Limits:

Location/ Time Limit Type | User Number of Restrictions
Lot # Parking Spots
Block 5 Lot b 3 Hours 7am-7pm Lot Public 27 2AM-5AM
(5b) *8 Hr of Survey Wed 4am-6am
=(216) street sweeping
Block 6 Lot a 3 Hours 7Zam-7pm Lot Public 20 Wed 4am-6am
(6a) (160) street sweeping
Block 6 Lot ¢ None only for 7 spots Lot Public 7 2AM-5AM
{6¢c) (56)
Block 6 Lot f None Lot Public 14 2AM-5AM
(6f) (112)
Block 6 Lot f 3 Hours Lot Public 12 2AM-5AM
(6f) (96)
Block 7 Lot a None Lot Public 32 2AM-5AM
(7a) (256) Thurs 4am-6am
street sweeping
Block 7 Lot (7¢) 3 Hours Lot Public 8 2AM-5AM
(64)
Block 7 Lot d 3 Hours Lot Public 38 2AM-5AM
(7d) (304)
Block 8 Lot a None Lot Public 31 2AM-5AM
(8a) (248) Wed 4am-6am
street sweeping
Block 11 Lot d None Lot Public 65 None
(11d) (520)
Block 12 Lot f 3 Hours Lot Public 8 2AM-5AM
(12f) (64) Wed 4am-6am
street sweeping
Block 5 None On Public 27 30 min 2AM-5AM
Granada south Street (216)
Block 6 2 Hours 9am-6pm On Public 22 30 min 2AM-5AM
Granada north Street (176)
Block 6 Del Mar 2 Hours 8am-6pm On Public 53 30 min 2AM-5AM
south Street (424) Thurs-Saturday
Block 7 Del Mar 2 Hours 8am-6pm On Public 53 30 min 2AM-5AM
north Street (424) Thurs-Saturday
Block 7 Cabrillo None On Public 27 30 min 2AM-5AM
south Street (216) Thurs-Saturday
Block 8 Cabrillo None On Public 32 30 min 2AM-5AM
north Street (256) Thurs-Saturday
Block 11 Del 2 Hours 8am-6pm On Public 44 30 min 2AM-5AM
Mar north Street (352) Thurs-Saturday
Block 12 Del 2 Hours 8am-6pm On Public 49 30 min 2AM-5AM
Mar south Street (392) Thurs-Saturday
Total Inventory 569 (4552
spaces)
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FINDINGS

DOWNTOWN CORE OCCUPANCY COUNTS THURSDAY AND SATURDAY

The parking industry regards an occupancy rate of 85% for on-street and 90% for off-street
parking as the maximum effective capacity (Walker Parking Consultants). This is because parking
occupancy rates above this threshold start to impact traffic flow as drivers have to spend a
greater amount of time trying to find a space to park. Overall peak occupancy observed in 2013
for the entire Downtown Study area was on Thursday at 1 p.m. with an occupancy rate of 70%,
which is below the maximum effective capacity threshold. However, in 2013 it was noted that
the Downtown Core area had streets and public parking lots that were at or reaching their
effective capacities. Similar to 2013, the 2014 data reveals that there are times in the Downtown
Core where on-street and off-street public parking exceeds the 85% on-street and 90% off-street
thresholds. Generally speaking, this primarily occurred in the Downtown Core between the hours
of 11:00 AM and 2:00 PM; however, some Downtown Core streets and public lots were above
their effective capacity throughout most of the day.

Table 2 and Table 3 below provide the daily occupancies on Thursday and Saturday of on-street
and public lot parking in the Downtown Core. On-street occupancies of 85% or greater and off-
street public parking lot occupancies of 90% or greater are highlighted in red in the respective
tables below.
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TABLE 2: HOUR OF PEAK OCCUPANCY PER INDIVIDUAL PARKING LOT/STREET BLOCK: THURSDAY

The table shows the peak occupancy in terms of each individual parking lot and street block at each hour of the
study on Thursday August 14, 2014. Red denotes the lot’s occupancy hitting capacity of 90% or greater Orange for
streets with occupancies of 85% or greater. A 90% or greater occupancy within public parking lots and 85% or

greater for on-street parking impacts the flow of traffic for the Downtown corridor. Represents off-street parking.
Represents on-street parking.

Peak Hour Per Parking Lot (Individual Car Count & Percentage)

Thursday (8/14/14)
Location/ Time Lot 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 Daily Total &
Lot # Limit | Capacity AM AM PM PM PM PM PM PM Occupancy
27* 8Hr 16 23 19 22 23 19 14 11 147
5b 3 Hr (216) (59%) (85%) (70%) (81%) (85%) (70%) {52%) (41%) (68%)
19 20 20 20 20 20 20 18 157
6a 3 Hr 20 (160) (95%) (100%) | (100%) | (100%) | {100%) | (100%) | (100%) (90%) {98%)
7 12 8 9 8 8 4 P 61
6f (3 Hr) 3 Hr 12 (96) (58%) (100%) (67%) (75%) (67%) (67%) (33%) (42%) (64%)
6 6 7 6 5 4 6 4 44
7¢ 3 Hr 8 (64) {75%) (75%) (88%) (75%) (63%) (50%) (75%) (50%) (69%)
15 26 34 35 37 33 26 23 229
7d 3 Hr 38 (304) (39%) (68%) (89%) (92%) (97%) (87%) (68%) (61%) (75%)
6 6 8 8 7 6 4 6 51
12f 3 Hr 8 (64) (75%) (75%) (100%) (100%) (88%) (75%) (50%) (75%) (80%)
BIl. 6-Granada 22 (176) 15 20 19 14 18 13 14 14 127
(N) 2 Hr (68%) (91%) (86%) (64%) (82%) {59%) (64%) (64%) (72%)
Bl. 6-Del Mar 53 (424) 34 39 39 39 42 38 32 40 303
(S) 2 Hr (64%) (74%) (74%) (74%) (79%) (72%) (60%) (75%) (71%)
Bl. 7-Del Mar 53 (424) 42 49 51 49 52 50 47 50 390
(N) 2 Hr (79%) (92%) (96%) (92%) (98%) (94%) (89%) (94%) {92%)
Bl. 11-Del Mar 44 (352) 19 38 40 40 37 32 26 37 269
(N) 2Hr 43%) | (86%) | (91%) | (91%) | (84%) | (73%) | (59%) | (84%) (76%)
Bl. 12-Del Mar 49 (392) 18 40 46 45 42 42 35 46 314
(S) 2 Hr (37%) (82%) {94%) (92%) (86%) (86%) (71%) {94%) (80%)
7 (56) 6 7 7 7 7 7 6 5 52
6¢ None (86%) (100%) | (100%) | (100%) | (100%) | (100%) (86%) (71%) (93%)
14 (112) 10 12 12 11 12 12 8 6 83
of None (71%) (86%) (86%) (79%) (86%) (86%) (57%) (43%) (74%)
32 (256) 32 32 32 31 32 32 30 32 253
7a None (100%) | (100%) | (100%) {97%) (100%) | (100%) (94%) {100%) (99%)
31 (248) 25 29 30 30 28 30 30 29 231
8a None (81%) (94%) (97%) (97%) (90%) (97%) (97%) (94%) {93%)
65 (520) 29 37 60 57 52 43 39 45 362
11d None (45%) (57%) (92%) (88%) (80%) (66%) (60%) (69%) (70%)
Bl. 5-Granada 27 (216) 12 11 12 11 11 10 10 11 88
(S) None (44%) (41%) (44%) (41%) (41%) (37%) (37%) (41%) (41%)
Bl. 7-Cabrillo 27 (216) 13 18 22 23 23 22 17 17 155
(S) None (48%) (67%) (81%) (85%) (85%) (81%) (63%) (63%) (72%)
Bl. 8-Cabrillo 32 (256) 25 25 28 27 26 22 27 25 205
(N) None (78%) (78%) (88%) (84%) (81%) (69%) (84%) (78%) (80%)
Total Occupancy Per
Hour 569 349 450 494 484 482 44 395 424 3521
(4552) (61%) (79%) (87%) (85%) (85%) (78%) (69%) (75%) (77%)
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TABLE 3: HOUR OF PEAK OCCUPANCY PER INDIVIDUAL PARKING LOT/STREET BLOCK: SATURDAY

The table shows the peak occupancy in terms of each individual parking lot and street block at each hour of the
study on Thursday August 14, 2014. Red denotes the lot’s occupancy hitting capacity of 90% or greater Orange for
streets with occupancies of 85% or greater. A 90% or greater occupancy within public parking lots and 85% or

greater for on-street parking impacts the flow of traffic for the Downtown corridor. Represents off-street parking.
Represents on-street parking.

Peak Hour Per Parking Lot (Individual Car Count & Percentage)

Saturday(8/16/14)
Location/ Time . Dalyotal
Lot # Limit Capacit 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 &
Yy AM AM PM PM PM PM PM PM Occupancy
*
5h IHr gzlr 25 23 24 24 24 21 20 20 181
o | oz | mse | mow | mow | eow | om% | 0aw) | (4w (84%)
- s | 20 20 20 20 20 20 1 17 % 152
(160) | (100%) | (100%) | (100%) | (100% | (100%) | (95%) | (85%) | (80%) (95%)
5 8 8 9 6 2 1 1 22
AERL) 3HC | 06 | a2 | 7% | (67w | 5% | (s0%) | 33%) | (8%) (8%) (44%)
7 8 7 3 8 8 5 59
I 3HC | siem | e | (100% | 88w | (oo% | (oo | B0 | (100%) | (63%) (92%)
7d 3Hr 38 19 35 38 38 38 37 35 28 268
308) | (0% | (92% | (100%) | (100%) | (100%) | (079%) | (02%) | (94%) (88%)
oF - 5 7 7 8 8 3 6 7 56
8i64) | (63%) | (88%) | (88%) | (100%) | (100%) | (100%) | (75%) | (88%) (88%)
Bl. 6-Granada 2 Hr 22 17 17 20 21 18 16 14 14 137
(N) aze) | 77w | 7% | o1 | (esw) | g% | (73%) | (64%) | (64%) (78%)
BL6DelMar | L, | 53 20 7 a1 3 20 39 2 33 325
() @24) | 5% | 7% | 7% | ®1%) | 5% | (7a%) | (79%) | (72%) (77%)
Bl. 7-Del Mar 2 Hr 53 50 51 52 49 49 50 50 50 401
(N) @24) | (9a%) | (o6%) | (98%) | (92%) | (92%) | (0a%) | (0a%) | (0a%) (95%)
Bl. 11-Del Mar 2 Hr 44 40 42 41 37 38 38 40 40 316
(N) @352) | 01% | (o5%) | 03% | @a% | (6% | (s6%) | (01%) | (91%) (90%)
BL12DelMar | L. | 49 26 02 a4 26 26 25 a2 26 359
(s) 392) | (0a%) | se%) | (00%) | (0a%) | (9a%) | (92%) | (o0%) | (94%) (92%)
7 7 7 7 7 5 3 3 46
et None | 7(56) | (100%) | (100%) | (100%) | (100%) | (100%) | (72%) | (43%) | (43%) (82%)
6F None 14 7 8 10 11 8 (3 3 3 56
112) | 0% | 7% | 1) | 9% | 7% | 43w | 1% | (21%) (50%)
7a None 32 25 31 31 29 26 24 31 26 223
2s6) | (8% | (97%) | (97%) | (01%) | (81%) | (75%) | (97%) | (81%) (87%)
o e 29 30 30 30 31 31 30 27 238
248) | (0a%) | 07% | (07%) | (97%) | (100%) | (100%) | 197%) | i87%) (96%)
o o |6 %0 59 62 63 63 62 63 63 295
5200 | 029 | o) | (o5%) | 079 | 197%) | (o5%) | (97%) | (97%) (95%)
BL5-Granada | | 27 19 2 23 25 20 21 %5 % 183
() 216) | 0% | (8o%) | ss% | (93%) | (7a®m) | (78% | (93%) | (96%) (85%)
Bl. 7-Cabrillo None 27 14 22 22 26 24 26 25 22 181
(s) 216) | (52%) | (81%) | (81%) | (96%) | (89%) | (96%) | (93%) | (81%) (84%)
BL&Cabrilo | | 32 21 27 30 31 30 28 31 27 225
(N) 256) | (e6%) | (8a%) | (oa%) | (7% | 9a%) | (88%) | (97%) | (84%) (88%)
Total Occupancy
Per Hour 569 456 503 517 525 504 488 488 462 3043
@s552) | (80%) | (88%) | (91%) | (92%) | (89%) | (86%) | (86%) | (81%) (87%)
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Figures 2 and 3 below demonstrate the average daily occupancies on Thursday and Saturday of
the on-street and public lot occupancy in 2013 versus 2014. The study hours from the 2013
survey were utilized for the comparison and include 11:00 AM, 1:00 PM, 3:00 PM, and 5:00 PM.
As can be seen in the graphics below, Avenida Del Mar and the ALL Day public lots off Avenida
Cabrillo continue to have the highest average occupancies with occupancies of 90% or greater
for the public parking lots and 85% or more for the street parking. These areas are circled in
red in Figure 3 below. In Figure 2 the areas circled in orange depict where occupancy increased
(by 7%, from 75% in 2013 to 82% in 2014). The area circled in red shows an increase for 6a (by
5%, from 86% in 2013 to 91% in 2014). However, the areas circled in green show the areas
where occupancy decreased (by 17%, from 84% in 2013 to 67% in 2014). Overall public parking
occupancy in the Downtown Core survey area went from 85% with 478 cars in 2013 to 80%
with 456 cars in 2014. Table 4 shows the parking occupancy changes from 2013 to 2014.
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FIGURE 2: AVERAGE DAILY OCCUPANCY ON THURSDAY/SATURDAY IN DOWNTOWN CORE - 2014

The map shows the average daily occupancy for the parking inventory on both Thursday August 14, 2014 and Saturday August
16, 2014. The orange circles depict where occupancy increased (by 7%, from 75% in 2013 to 82% in 2014). The green circles show the areas
where occupancy decreased (by 17%, from 84% in 2013 to 67% in 2014). The red circles show an increase for 6a (by 5%, from 86% in 2013 to
91% in 2014).
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FIGURE 3: AVERAGE DAILY OCCUPANCY ON THURSDAY/SATURDAY IN DOWNTOWN CORE - 2013

The map shows the average daily occupancy for the parking inventory on both Thursday July 25, 2013 and Saturday July 27,
2013. The red circles show parking lots and on-street parking that had an average occupancy of 90% or greater in 2013.
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TABLE 4: AVERAGE OVERALL OCCUPANCY: COMPARISON BETWEEN 2013 & 2014

The table on the following page shows the peak occupancy in terms of each individual parking lot and street block at each hour of the study on
Thursday July 25, 2013 and Saturday July 27, 2013 compared to Thursday August 14, 2014 and Saturday August 16, 2014. Red denotes the
lot's occupancy hitting capacity of 90% or greater within public parking lots and Orange for 85% or greater for on-street
parking. Represents off-street parking. Represents on-street parking.
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DOWNTOWN CORE LENGTH OF STAY ANALYSIS THURSDAY AND SATURDAY

Table 5 below demonstrates the percent of cars overstaying the posted time limit and percent of
cars staying over five hours on Thursday and Saturday within the public lots and on-street parking
in the Downtown Core survey area. Similar to the 2003 Walker license plate survey, it is assumed
that cars staying over five hours are likely employees or similar long-term parkers (e.g. resident,
park-and-ride persons, beach-goers, etc.). It is apparent within Table 2 and Table 3 that less cars
parked within the Downtown Core on Thursday (3,521 cars or 77% occupancy) than Saturday
(3,943 cars or 87% occupancy). The areas of concentration where 40% or more of the cars are
parked for five hours or more is depicted in red in Table 5 below. This includes: 1) the public lots
off Avenida Cabrillo; Lot 8a with 25 cars at 49% and Lot 7a with 27 cars at 47%; and 2) the south
side of Avenida Cabrillo with 17 cars at 41%. It is important to note that City leased public lots
have business owner/employee parking passes that are legally allowed to park within specific
lots all day. These owner/employee parking passes are depicted in blue in Table 5. From the
table it is evident that Avenida Del Mar only has a minimal amount of cars over staying the time
limits (less than 20%).

Figure 4, following Table 5, shows the percentage of cars overstaying the parking limits assuming
that all of the employee parking passes are used each day. There are areas where enforcement
is needed, including the north side of the 100 block of Avenida Granada, the south side of 200
block of Avenida Del Mar, and public parking lots 6a and 7c. The data is as follows: 1) The North
side of the 100 block of Avenida Granada had 16% of cars (11 cars) overstaying the time limit on
Thursday with 10% of cars (7 cars) staying 5 hours or more (Block 6 Granada North); 2) the City
owned public lot at the top, north side, of the 100 Block of Avenida Granada (lot 6a) had 18% of
cars (13 cars) overstaying the 3-hour time limit on Thursday with 14% of cars (10 cars) staying 5
hours or more; 3) the South side of the 200 Block of Avenida Del Mar had 10% of cars (21 cars)
overstaying the time limits on Thursday with 5% of cars (11 cars) staying 5 hours or more (Block
12 Del Mar South); and 4) the leased public parking lot off Avenida Cabrillo (lot 7¢) had minor
infractions where cars overstayed times limits with 18% of cars (3 cars) overstaying time limits
with none parked over five hours excepting those with employee passes.

Figure 5, following Table 4 and Figure 4, shows the locations where the maJorlty of cars (10 or
more in each location) are parked for more than five hours.
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FIGURE 4: TOTAL % OF CARS OVERSTAYING TIME LIMITS (WITH EMPLOYEE PARKING PASSES)

The table shows each individual parking lot with the % of cars overstaying the parking lots’ time limits assuming that the maximum number of
employee parking passes are being used at all times.
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FIGURE 5: LOCATIONS WHERE LONG TERM PARKERS ARE PARKING

The figure shows where long term parkers park. That is the locations where the majority of cars (10 or more in each location) are parked for

more than five hours.
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CONCLUSION

The 2013 Parking Study demonstrated that there was adequate parking within the Downtown
Study Area yet the public parking supply has been shown to be at or near maximum capacity at
peak hours in the Downtown Core. Like the 2013 Parking Study, the 2014 Licensee Plate Survey
indicates that there are times when the parking system is well above its effective capacity for on-
street parking and public off-street parking in the Downtown Core. This indicates that the only
available supply for patrons that come to the Downtown Core during peak weekday and weekend
times is in private lots. While this is not necessarily a serious problem, it does constrain the
parking system during peak hours and leaves visitors with an impression that sufficient parking
is not available in the Downtown Core.

The perception and analysis of most parking systems is predicated on the availability and
convenience of on-street parking. If on-street parking is congested, the entire system is perceived
to be congested. In the San Clemente Downtown Study Area, the peak summer occupancy during
the counts was 70%. During this same time of Thursday at 1:00 PM, the on-street parking for the
entire area was 83% and above 90% along Avenida Del Mar. The 2014 occupancy data reveals
that the on-street parking on Thursday at 1:00 PM on Avenida Del Mar is 87%. With on-street
parking impacted, most drivers circle the block searching for available spaces and therefore,
increase traffic in the area. This furthers the perception that the area is congested, no matter
how many spaces may be available in public and private lots. The license plate survey data
revealed that there are employees and other long term parkers who are partially responsible for
the high occupancy in the Downtown Core throughout the day. This was evident within the All
Day public lots on Avenida Cabrillo as well as the south side of Avenida Cabrillo with 40% or more
cars staying over 5 hours. The data also revealed areas where long-term parkers were staying
over the posted time limits and additional enforcement is needed (parking lots 6a and 7c, the
north side of the 100 block of Avenida Granada, and the south side of Avenida Del Mar) because
of the amount of cars staying over 5 hours. To better manage the existing supply of public parking
in the Downtown Core, parking management strategies are recommended for specific lots as well
as the overall Downtown Core.

The first set of recommendations for consideration address employee and long term parkers in
the short-term and long-term. The last set of recommendations for consideration are general

parking management recommendations

Recommendations to Address Long Term Parkers

The short and long term recommendations below are strategies aimed to increase the available
parking for customers and shoppers of the Downtown Core during the day yet still provide
parking for employees, and to provide parking for Downtown residents particularly during the
evening hours.
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Short-Term Recommendations addressing Employee and Long Term Parkers:

1.

Enforce the time limits off Avenida Granada, Avenida Del Mar, lot 6a and 7c to make sure
there is enough parking for customers.

Enforce the no parking between 2am and 5am in the all day public parking lots off Cabrillo
(8a) and (7a) to ensure residents or other long term parkers are not monopolizing use of
these lots.

Encourage downtown restaurant employees to park at the public Fire Station/Senior
Center lot (4C) on weekends and weekdays after 5:00 PM. Also consider increased
signage at the lot to denote that it is an unrestricted public lot.

Increase circulation of Public Parking brochure. Provide brochures within Downtown
kiosks, provide brochures within DBA office, place on DBA website and Facebook page,
and have staff business liaison continue to distribute maps to businesses and encourage
them to place the brochures in a visible location for their customers.

Convert the all day public parking lot off Avenida Cabrillo {7a) to 3 hour time limits to free
up parking supply for customers and shoppers of the Downtown Core during the day but
still allow residents to park overnight between the hours of 9pm to 9am.

Long-Term Recommendations addressing Employee and Long Term Parkers:

6.

10.

Convert the all day public parking lots off Avenida Cabrillo (8a) and (7a) and the south side
of Avenida Cabrillo to 3 hour time limits to free up parking supply for customers and
shoppers of the Downtown Core during the day but still allow residents to park overnight
between the hours of 9pm to 9am. This recommendation is contingent on finding
alternative all day parking further out from the Downtown Core.

Convert the all day public parking lot off Avenida Granada (6c) to 3 hour time limits to
free up parking supply for customers and shoppers of the Downtown Core during the day
but still allow residents to park overnight between the hours of 9pm to 9am. This
recommendation is contingent on finding alternative all day parking further out from the
Downtown Core.

Investigate leasing the private Presbyterian Church lot (2e) for all day downtown
employee parking use on weekdays.

Investigate leasing the excess capacity of the Kehoe lot (9a) to increase public parking
supply.

Evaluate cost of adding parking spaces to the City owned public lot at the top, north side,
of the block of Avenida Cabrillo (8a). The addition of parking spaces would require adding
soil and creating a retaining wall on the downward slope of the property.

The short and long term recommendations above are strategies aimed to increase the available
parking for customers and shoppers of the Downtown Core during the day yet still provide
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parking for employees, and to provide parking for Downtown residents particularly during the
evening hours. The short term recommendations are ones that can be implemented fairly quickly
and would free up parking for customers and shoppers of the Downtown with minor impact to
employees and Downtown residents. The long term recommendations would also free up
parking for customers and shoppers of the Downtown but would require further staff efforts
including detailed analysis of foreseeable impacts to employees and residents of the Downtown.

General Parking Recommendations

The general parking management recommendations below include recommendations made
within past parking surveys prepared by Walker Parking Consultants as well as those made by the
Planning Commission. These recommendations balance the needs of the parking demand in the
Downtown for all users and are aimed to make the current parking system more efficient and
accommodating. The general parking management recommendations are broken into the ones
that are current City Policy and those for City Council consideration.

General Parking Management Recommendations (Current City Policy):

11. Continue enforcement of all posted parking regulations.

12. Continue to encourage the use of shared parking agreements between private businesses
for future restaurant development. '

13. Continue to convert private lots to public lots, with a focus on lots shown by the survey
to be underutilized.

14. For new development, continue to ensure parking is available on-site, or can be provided
through joint parking agreements or shared parking arrangements.

15. Continue to monitor and record parking occupancy along Avenida Del Mar to see how

- changes in time limits modify behavior.

16. Continue the policy of no more use of parking waivers unless additional public spaces are

obtained.

General Parking Management Recommendations (For City Council Consideration):

17. Consider installation of bicycle parking within the Downtown Core.

18. Require new development to use offsite employee parking lots to give parking relief near
the businesses.

19. Consistent with Walker’'s 2003 Downtown Parking Needs Assessment, because
employees have a longer length of stay than visitors, it is not inappropriate to expect them
to park farther from key areas. Currently, all parking must be within a 500’ radius. Many
cities have greater waling allowances for employee parking and we recommend San
Clemente code make that distinction as well. A 900’ walking radius is reasonable; it will
be less than a 5 minute walk. This recommendation is not meant to create parking hassles
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for employees, but to ensure that a customer running in to get a sandwich at a deli does
not have a 5 minute walk from their car.

20. Consistent with past Walker’s studies, consider reduction of two hour time limits to 90
minutes on Avenida Del Mar.

21. Evaluate paid parking if time limits and enforcement are not effective. If implemented,
consider use of parking revenue for parking management or to increase capacity in the
district.

22. Evaluate cost of “smart” parking spaces, which are sensors installed in parking lots that
alert drivers with compatible interfaces when parking spaces are available. Additionally,
the sensors can send signals to sheriffs when a car has overstayed its time limit.

23. Initiate new General Plan Implementation Measure, which states “Prepare
comprehensive parking and circulation strategies for key commercial areas, including:
North Beach, Pier Bowl, Del Mar/T-Zone and Plaza San Clemente.”
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CITY OF SAN CLEMENTE
DOWNTOWN CORE LICENSE PLATE SURVEY
AUGUST 2014

APPENDIX C: PEAK OCCUPANCY MAP: THURSDAY AUGUST 14, 2014 12:00 PM

On- and off-street facilities, red coloring denotes peak occupancies of 90% or above, orange coloring denotes peak occupancies
of 85-89%.
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APPENDIX D: FULL OCCUPANCY BREAKDOWN (PEAK CONDITIONS) MAP: THURSDAY AUGUST 14, 2014 12:00 PM

On- and off-street facilities, red coloring denotes peak occupancies of 90% or above, orange coloring denotes peak occupancies
of 85-89%.
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APPENDIX E: PEAK OCCUPANCY MAP: SATURDAY AUGUST 16, 2014 1:.00 PM

On- and off-street facilities, red coloring denotes peak occupancies of 90% or above, orange coloring denotes peak occupancies
of 85-89%.
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APPENDIX F: FULL OCCUPANCY BREAKDOWN (PEAK CONDITIONS): SATURDAY AUGUST 16, 2014 1:00 PM

On- and off-street facilities, red coloring denotes peak occupancies of 90% or above, orange coloring denotes peak occupancies
of 85-89%.

5
AVE DE LA ESTRELLA 2
; \‘@
(-] a ‘%
EL CAMINO REAL

AVE MIRAMAR

10 L

AVE ROSA

AVE SERRA

Legend Study Day: Saturday, 1PM

FACILITY TYPE
Unlimited Parking

Private Lot IDuring Survey Time

“ . 2 & 3 Hour Time
/A Public Lot ILimited Lot

OFF-STREET
Peak occupancies of

90% or greater
A Peak occupancies of
“ 85%-89%

Peak occupancies of

70%-84%

7 Peak occupancies of
% 41%-69%

ON-STREET

l Peak occupancies of
90% or greater

I Peak occupancies of
85%-89%
Peak occupancies of
70%-84%

:

SEVILLE
I Peak occupancies of N

41%-69%

¥Map and figure not drawn to scale.
City of San Clemente, 2014




APPENDIX G

City of San Clemente

2013 T-Zone
Occupancy Count
Update

Downtown Parking Study, San Clemente, California



CITY OF SAN CLEMENTE
T-ZONE OCCUPANCY COUNT UPDATE
AUGUST 2013

TABLE OF CONTENTS:

Purpose of Counts
Executive Summary
Study Parameters
Current Conditions
Findings

On-Street
Off-Street
Summary Maps
Conclusion

Table 1: Parking Occupancy Rates for 1 p.m. and 7 p.m.

Table 2: Peak Hour Occupancies for 2002, 2006, 2008, 2010, and 2013

Figure 1: Wednesday Occupancy Counts for 2002, 2006, 2008, 2010, and 2013
Figure 2: Thursday Occupancy Counts for 2002, 2006, 2008, 2010, and 2013
Figure 3: Saturday Occupancy Counts for 2002, 2006, 2008, 2010, and 2013
Figure 4: Sunday Occupancy Counts for 2002, 20086, 2008, 2010, and 2013
Figure 5: Peak Hour Occupancy, Wednesday, July 24, 2013 1 p.m.

Figure 6: Peak Hour Occupancy, Thursday, July 25, 2013 1 p.m.
Figure 7: Peak Hour Occupancy, Saturday, July 27, 2013 7 p.m.
Figure 8: Peak Hour Occupancy, Sunday, July 28, 2013 1 p.m.

Figure 9: Low-occupancy Parking Areas (Peak Conditions), Thursday, July 25, 2013 1 p.m.
Figure 10: Full Occupancy Breakdown (Peak Conditions), Thursday, July 25, 2013 1 p.m.

Appendix A: On-Street Parking Inventory
Appendix B: On-Street Occupancies

Appendix C: On-Street Occupancy Percentages

Appendix D: On-Street Occupancy by Block
Appendix E; Off-Street Parking Inventory
Appendix F; Off-Street Occupancies

Appendix G; Off-Street Occupancy Percentages

Appendix H: Off-Street Occupancy by Block

p—

1 I___~

22
24
25
26
27
30
31
32




CITY OF SAN CLEMENTE
T-ZONE OCCUPANCY COUNT UPDATE
AUGUST 2013

PURPOSE OF COUNTS

The purpose of the 2013 T-Zone Occupancy Count Update is to identify parking demand in
the T-Zone and compare it to previous counts conducted in 2002, 2006, 2008, and 2010.

ACKNOWLEDGEMENTS

The 2013 T-Zone Occupancy Count Update was prepared for the City of San Clemente by
Evan Jedynak, Planning Intern (Master of City & Regional Planning, Cal Poly — San Luis
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Planning, Cal Poly — San Luis Obispo), and Adam Atamian, Assistant Planner, under the
direction of project manager Cliff Jones, Associate Planner.
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AUGUST 2013

EXECUTIVE SUMMARY

Parking is an integral part of the overall design and functionality of an area. Too much
parking and the area seems bleak, too little parking and frustration ensues, resulting in
vehicles leaving the area or traffic becoming congested as vehicles circle the block looking
for spaces. Parking is expensive to provide, but often cheap or free to use. This imbalance
creates inefficiency and misallocation of resources. The goal of this occupancy count
survey is to report on and analyze results from a survey conducted in August 2013. Based
upon that analysis this report makes parking management recommendations.

The City of San Clemente has undergone parking studies since 1995. During this time,
there have been several significant changes to the parking system, including the
conversion of numerous parking facilities from private to public parking use. The result of
this process has been an increase in the supply of public parking without changing the
quality of the T-Zone environment for businesses, residents, and visitors. Since 2003, it
has been shown that there is a sufficient number of public and private spaces; both off-
street and on-street. However, during past meetings with the Downtown Business
Association, business owners and employees, and residents felt that the parking supply
was inadequate. This perception is likely a result of those times when the parking
occupancy rate during the peak hours in the summer months exceeds the maximum
effective capacity for public parking.

The parking industry regards an occupancy rate of 85% for on-street and 90% for off-street
parking as the maximum effective capacity (Walker Parking Consultants). This is because
parking occupancy rates above this threshold start to impact traffic flow as drivers have to
spend a greater amount of time trying to find a space to park. Overall peak occupancy
observed for downtown occurred on Thursday at 1 p.m. at an occupancy rate of 70%,
which is below the maximum effective capacity threshold. However, there are times in
which on-street and off-street public parking exceeds 85% on-street and 90% off-street
thresholds. This occurred in the downtown at 1 p.m. and 7 p.m., which are generally the
peak parking demand times on any given day in the Downtown, as summarized in Table 1
below:
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Table 1: Parking Occupancy Rates for 1 p.m. and 7 p.m.

2013

Day/Time Occupancy Rate Day/Time Occupancy Rate

Overall Peaks Wednesday at 1 p.m. 69% Wednesday at 7 p.m. 65%
Thursday at 1 p.m. 70% Thursday at 7 p.m. 66%
Saturday at 1 p.m. 64% Saturday at 7 p.m. 67%
Sunday at 1 p.m. 63% Sunday at 7 p.m. 58%

On-Street Wednesday at 1 p.m. 84% Wednesday at 7 p.m. 88%
Thursday at 1 p.m. 83% Thursday at 7 p.m. 89%
Saturday at 1 p.m. 86% Saturday at 7 p.m. 90%
Sunday at 1 p.m. 83% Sunday at 7 p.m. 83%

Off-Street

Private Lots Wednesday at 1 p.m. 50% Wednesday at 7 p.m. 42%
Thursday at 1 p.m. 52% Thursday at 7 p.m. 41%
Saturday at 1 p.m. 40% Saturday at 7 p.m. 45%
Sunday at 1 p.m. 40% Sunday at 7 p.m. 38%

Off-Street

Public Lots Wednesday at 1 p.m. 87% Wednesday at 7 p.m. 82%
Thursday at 1 p.m. 89% Thursday at 7 p.m. 90%
Saturday at 1 p.m. 84% Saturday at 7 p.m. 83%
Sunday at 1 p.m. 86% Sunday at 7 p.m. 67%

There are several parking lots throughout downtown that are congested at peak times. But
there is available parking, although it may not be located as close to the primary
destinations as desired. The City is currently experiencing a shift from retail to restaurant
use in the downtown T-Zone, and parking management strategies should reflect this. Lots
that may have high occupancy during the day and low occupancy at night should be
targeted as places to direct restaurant employees to park. Identifying where parking is
abundant and directing vehicles to those areas will continue to be a challenge and a
primary parking management objective.

In 2013, the peak occupancy observed in public parking lots occurred on Thursday at 7
p.m., with 325 vehicles present in the 361 vehicle system. This represents an occupancy
rate of 90 percent. During this same time period, private parking lots had 389 spaces
occupied out of the 953 total spaces, which accounted for an occupancy rate of only 41
percent.

During the 2013 counts, certain lots were identified as having potential to benefit parking
management in the City. One of these is the new Fire Station/Senior Center public lot (4C)
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located on Avenida Rosa. This 25 space lot was near capacity on weekdays from 9 a.m. —
5 p.m., but nearly empty after 5 p.m., and nearly empty for the entire weekend. This lot
could be used for downtown restaurant employee parking on weekends and weekdays
after 5 p.m, freeing up valuable spots for customers. Signage would need to be added
explaining that it is an unrestricted public lot.

The private Presbyterian Church lot (2E) located off Avenida de la Estrella was also
identified as a lot that should be investigated further. This 94 space lot (the largest in the
study area) was found to have a consistently low occupancy rate with the exception of
Sunday mornings. The owner of this private lot currently has a lease deal with selected
downtown businesses for customer use. Further exploration of shared parking/leased
parking at this lot could prove beneficial to the City, Church, and business district.

The City is currently preparing a Downtown Paseo Plan for the downtown alleys, which will
compliment downtown parking management strategies. This plan encourages multi-modal
transportation options, identifies additional bicycle facilities in the T-Zone, and
recommends the addition of motorcycle and NEV spaces where appropriate. The
Downtown Paseo Plan also ensures lighting is appropriate and appealing in all parking and
pedestrian areas, and enhances wayfinding devices and signage to be more user friendly
for visitors and residents. The City is also providing content on the City website to help
educate visitors, residents, and businesses about parking in San Clemente.

After reviewing all the data, staff developed lot-specific recommendations to help the City
manage parking in the T-Zone:

e Encourage downtown restaurant employees to park at the public Fire Station/Senior
Center lot (4C) on weekends and weekdays after 5 p.m. Also consider increased
signage at the lot to denote that it is an unrestricted public lot.

e Investigate leasing the excess capacity of the Kehoe lot (9a).

¢ Investigate the private Presbyterian Church lot (2E) for further downtown employee
parking use on weekdays.

e Convert the all day public parking lot on Cabrillo (8a) to a 3 hour lot.

Staff has also developed general recommendations for increased efficiency and improved
management of the downtown parking supply.

e No more use of parking waivers unless additional public spaces are obtained.

e Consistent with past Walker’s studies, consider reduction of two hour time limits to
90 minutes.

e Continue enforcement of all posted parking regulations.

e Encourage the use of shared parking agreements between private businesses for
future restaurant development.

e Continue to convert private lots to public lots, with a focus on lots shown by the
survey to be underutilized.
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e For new development, ensure parking is available on-site, or can be provided
through joint parking agreements or shared parking arrangements.

¢ Continue to monitor and record parking occupancy along Avenida Del Mar to see
how changes in time limits modify behavior.

e Evaluate paid parking if time limits and enforcement are not effective. If
implemented, consider use of parking revenue for parking management or to
increase capacity in the district.

¢ Initiate new General Plan Implementation Measure, which states “Prepare
comprehensive parking and circulation strategies for key commercial areas,
including: North Beach, Pier Bowl, Del Mar/T-Zone and Plaza San Clemente.”

Parking in San Clemente does have areas of congestion that can lead to frustration on the
part of business owners, visitors, employees, and residents during peak demand periods.
Staff believes these problems can be effectively addressed by incorporating the
recommended changes. Parking is a complex issue filled with trade-offs that need to be
understood and evaluated, and there is no “one size fits all” method of allocating and
managing resources. It is believed that the management techniques recommended in this
document will help provide the City of San Clemente with the necessary tools and
infrastructure to ensure adequate parking in the T-Zone, and help maintain the continued
viability and charm that makes San Clemente unique.

STUDY PARAMETERS

The study area boundaries for the 2013 counts are the same as those used in 2002, 2006,
2008, and 2010. The study area boundary was first established with the 1995 IBI
Downtown Parking Study. To note, in the three year interim since the 2010 counts, 4 on-
street spaces on Ola Vista at Avenida Granada were lost due to red-curbing. In terms of
off-street parking, one private lot containing 10 spaces off Avenida Cabrillo has been
converted from private to public since 2010. Additionally, 25 off-street public spaces have
been created since 2010 with the development of the Fire Station/Senior Center.

The 2002 occupancy counts were performed on a Wednesday, Saturday, and Sunday
between July 24 and July 28, 2002. The 2006 surveys matched the original counts as
closely as possible, with the addition of Thursday counts, and extending the time to 9 p.m.
Subsequently, the 2008 and 2010 counts were performed on a Wednesday, Thursday,
Saturday, and Sunday from 9 a.m. to 9 p.m. As in 2008 and 2010, the 2013 counts were
conducted in the same manner, performed on a Wednesday, Thursday, Saturday, and
Sunday between July 24 and July 28, 2013 every two hours from 9 a.m. to 9 p.m.

The inventories and detailed occupancy counts, including summaries by block as well as
the “raw” data, are provided as appendices. A comparison between 2002, 2006, 2008,
2010, and 2013 of the totals by day and time is shown below in Table 2.
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CURRENT CONDITIONS

As of 2013, there are 1,923 public and private parking spaces in the Downtown T-Zone
Study Area— 1,314 off-street and 609 on-street — in the downtown T-Zone study area.

OVERALL PEAK

In 2002, the highest observed occupancy was 1,181 vehicles. This occurred at 11:00 a.m.
on Wednesday. In 20086, the highest observed occupancy was 1,345 cars present — an
occupancy rate of 71 percent. This occurred at 11:00 a.m. on Sunday. In 2008, the peak
was observed at 1:00 p.m. on Wednesday with 1,234 cars parked in the T-Zone. In 2010
the peak was observed at 1,257 vehicles and occurred at 7:00 p.m. on Saturday, July 28.
This represents an overall occupancy rate of 67 percent for 2010. In the most recent 2013
study, the peak occupancy was observed at 1:00 p.m. on Thursday, July 25, with 1,340
vehicles and an occupancy rate of 70 percent. When comparing peak hour parking,
demand has increased by 3 percent since 2010 and has increased by 5 percent since
2008.
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FINDINGS

Wednesday & Thursday: In 2002, the peak observed demand was at 11:00 a.m. (1,181
cars), in 2006 it was at 1:00 p.m. (1,146 cars), in 2008, the peak was again observed at
1:00 p.m. (1,234 cars), and again in 2010 (1,243 cars). For 2013, the peak occurred on a
Thursday when 1,340 cars were observed, representing a 5 percent increase from 2010.
Compared to 2010, every hour on Wednesday saw an increase in demand except for 9:00
a.m. which saw a slight decrease since 2010. Figure 1 compares Wednesday occupancy
for 2002, 2006, 2008, 2010, and 2013. Figure 2 compares Thursday occupancy for 2006,
2008, 2010, and 2013. (Thursday was not counted in 2002).

Figure 1: Wednesday Occupancy Counts 2002, 2006, 2008, 2010, 2013
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Figure 2: Thursday Occupancy Counts 2006, 2008, 2010, 2013
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As mentioned above, the Thursday peak was also at 1:00 p.m., with the 5:00 p.m. and
7:00 p.m. counts also showing increases over 2006.
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Saturday: The Saturday peak hour for 2013 was 7:00 p.m. as the counts recorded 1,290
vehicles, a 67 percent occupancy rate. The Saturday peak in 2010 also occurred at 7:00
p.m. with 1,257 vehicles identified. The current occupancy is an increase of 33 vehicles
since 2010. The 2010 numbers represent an increase of 223 vehicles or 11 percent from
the 2008 Saturday peak data. There was a decrease in the number of vehicles from 2006
to 2008 from 1,198 to 1,034 but an increase from 2002 to 2006 from 981 to 1198. The on-
street parking occupancy for 2013 in the T-Zone area increased by 13 vehicles or 2
percent compared to the 2010 Saturday peak. Off-street parking occupancy for 2013
increased by 20 vehicles but no percent change since 2010.0n Saturday evenings at 7:00
p.m., the counts have increased by 293 vehicles from 997 vehicles in 2008 to 1,290
vehicles in 2013. Figure 3 shows Saturday parking occupancy for 2002, 2006, 2008, 2010,
and 2013.

Parking occupancy increased during almost all observations on Saturday when compared
to 2010 except for the morning counts at 9:00 a.m. and 11:00 a.m.

Figure 3: Saturday Occupancy Counts 2002, 2006, 2008, 2010, 2013
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Sunday: The Sunday peak hour in 2002, 2006, and 2008 was 11:00 a.m. In 2002, the
11:00 a.m. count was 999; in 2006 it was 1,345; and in 2008 it was 1,114 — increasing 18
percent in demand then dropping 12 percent. In 2010, the Sunday 11:00 a.m. count
decreased again, dropping 7 percent from 2008 to 1,002 vehicles. The peak occupancy
for Sunday in 2010 was at 1:00 p.m. with 1,178 vehicles observed — a 3 percent increase
from 2008’s peak count. For 2013, the peak occupancy observed was again at 1:00 p.m.
with 1,212 vehicles — exhibiting a 1 percent increase from 2010. Figure 4 shows the
Sunday counts.

Figure 4. Sunday Occupancy Counts 2002, 2006, 2008, 2010, 2013
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ON-STREET

As of 2013, there are 609 on-street spaces in the T-Zone. In 2002, the highest recorded
on-street occupancy rate was 76 percent at 11:00 a.m. on Wednesday. In 2006, the
highest on-street occupancies occurred at 7 p.m. on Saturday (82 percent) and at 11 a.m.
and 1 p.m. on Sunday (81 percent). In 2008, the highest on-street occupancies occurred at
7 p.m. on Thursday (82 percent) with 3 p.m. on Thursday and 1 p.m. on Wednesday
recording slightly lower overall peak occupancy (77 percent). In 2010, the Saturday peak
was at 7 p.m. with an occupancy rate of 87 percent, which is above the overall capacity for
the entire area. Wednesday and Sunday recorded slightly lower overall peak occupancies
— 77 percent occupancy for Wednesday and 79 percent for Sunday. For the purpose of
this study, we consider on-street parking to be at its “effective” capacity at 85 percent
occupancy. At this capacity, circulation is likely to become impacted.

For 2013, a significant number of streets were above their effective capacities. The peak
hour occupancy for on-street counts was at 7 p.m. on Saturday with 90 percent of on-
street spaces occupied. For Sunday, the peak on-street rate was 83 percent at 1 p.m., just
below the “effective” capacity. For Wednesday and Thursday, the peak on-street rates
were 88 and 89 percent at 7 p.m., respectively, both surpassing the “effective” capacity
threshold.

OFF-STREET

Private: There are 953 private spaces in the T-Zone. When looking only at private lots,
peak occupancy in 2013 was 495 vehicles, showing a 52 percent occupancy rate on
Thursday at 1 p.m. In 2010, the peak was 53 percent, and was also at 1 p.m. on Thursday.
In 2008, the peak was 54 percent at 11 a.m. on Sunday. In 2006, the peak was 59 percent
on Sunday at 11 a.m. as well. Because the occupancy rates have continued to range from
52 to 59 percent for the past 4 counts, it is evident that the opportunity for more efficient
parking management is viable through greater utilization of private parking spaces in the T-
Zone area.

Public: The public lots are much more highly utilized than the private lots, yet they
represent only 361 of the 1,314 off-street spaces available. The peak occupancy observed
in these public lots occurred on Thursday at 7 p.m., with 325 vehicles present in the 361
vehicle system. This represents an occupancy rate of 90 percent. During this same time
period, the private lots had 389 spaces occupied of the 953 total spaces (41 percent).
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SUMMARY MAPS

The maps in Figures 5, 6, 7, and 8 show high-occupancy parking areas during peak hour
counts on each of the days counts were recorded — Wednesday, Thursday, Saturday, and
Sunday, respectively. The maps show the following:

- On and off-street parking that was above its effective supply (85 percent for on-
street parking and 90 percent for off-street parking)

- On and off-street parking that was near its effective supply (80-84 percent for
on-street parking and 85-89 percent for off-street parking)

Public off-street lots are shown in a hatched pattern, while private lots are shown as solid
colors. For both on-street and off-street facilities, red coloring denotes peak occupancies of
90 percent or above, orange coloring denotes peak occupancies of 85 to 89 percent, and
blue coloring denotes peak occupancies of 40 percent or less.

Figure 9 depicts low-occupancy (less than 40 percent) off-street facilities during the
Thursday peak hour count. Figure 10 depicts full occupancy breakdown during the
Thursday peak hour count.
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Figure 5: Peak Hour Occupancy, Wednesday, July 24, 2013 1 p.m.
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Figure 6: Peak Hour Occupancy, Thursday, July 25, 2013 1 p.m.
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Figure 7: Peak Hour Occupancy, Saturday, July 27, 2013 7 p.m.
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Figure 8: Peak Hour Occupancy, Sunday, July 28, 2013 1 p.m.
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Figure 9: Low-occupancy Parking Areas (Peak Conditions), Thursday, July 25, 2013 1 p.m.
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Figure 10: Full Occupancy Breakdown (Peak Conditions), Thursday, July 25, 2013 1 p.m.
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I Peak Occupancies of 41% - 69%

I Peak Occupancies of 40% or less

*Map and figure not drawn to scale.
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AUGUST 2013

CONCLUSION — OCCUPANCY COUNT UPDATE

The 2006 counts showed that the parking system was notably busier than it was in 2002.
The 2008 counts showed that parking demand had dipped from 2006 and became closer
to the demand seen in 2002. Despite the recession, the 2010 counts showed significant
increases since 2008. In many areas of the country, the decline that occurred in 2008 has
not improved in the subsequent two years. The 2010 counts were significantly higher than
in 2008 and brought the totals much closer to the 2006 levels. In 2013, the counts
indicated a moderate increase from 2010 levels. The 2013 counts are now the highest on
record, in terms of both total occupancy and percentage of spaces occupied.

In 2006, the overall occupancy peaked at 71 percent on Sunday at 11 a.m. This was
attributed to the demand by church-goers and farmers’ market attendees as they filled
public lots and on-street spaces, leaving private lots largely empty. In 2008, peak demand
dropped 6 percent and peaked at 65 percent on Wednesday at 1 p.m. The overall peak in
2010 shifted from a late morning peak driven by businesses to an evening peak likely
driven by restaurant use on Avenida Del Mar. In the most recent counts for 2013, the peak
occupancy rate shifted back to an afternoon peak of 70 percent that took place on
Thursday at 1 p.m.

Overall, during the lunch/afternoon weekday periods and the evening weekend periods,
the parking system is well above its effective capacity for on-street parking and public off-
street parking. This indicates that the only available supply for patrons that come to the
downtown area during peak weekday and weekend times is in private lots. While this is not
necessarily a serious problem, it does constrain the parking system during peak hours and
leaves visitors with an impression that sufficient parking is not available in the T-Zone.

The perception and analysis of most parking systems is predicated on the availability and
convenience of on-street parking. If on-street parking is congested, the entire system is
perceived to be congested. In the San Clemente T-Zone, the peak summer occupancy
during the counts was 70 percent. During this same time of Thursday at 1 p.m., the on-
street parking for the entire area was 83 percent and above 90 percent along Avenida Del
Mar. With on-street parking impacted, most drivers circle the block searching for available
spaces and therefore, increase traffic in the area. This furthers the perception that the area
is congested, no matter how many spaces may be available in public and private lots.
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Appendix A: On-Street Parking Inventory

Block | Face | Metered Un- Total Notes
Metered | Inventory
1 n
s
w 24 24 2 hour parking 9am - 6pm ; 30 minute parking 2am
- 5am
e 24 24 no restrictions
2 n
5
e
W 52 52 no restrictions
3 n
s
w 18 18 2 hour parking Sam - 6pm ; 30 minute parking 2am
- 5am
e 20 20 no restrictions
4 S
n 20 20 no parking 7am - 1pm 2nd & 4th Thursday of each
month for street sweeping
w 5 5 no parking 7am - 1pm 2nd & 4th Wednesday of
each month for street sweeping
e
1A e 3 3 no parking 7am - 1pm 2nd & 4th Thursday of each
month for street sweeping (mid Ola Vista)

5 s 14 14 2 hour parking 9am - 6pm ; no parking 7am - 1pm
2nd & 4th Wednesday of each month for street
sweeping

n 25 25 30 minute parking 2am - 5pm - Thursday, Friday,
Saturday ; 2 hour parking Sam - 6pm ; 4 spaces no
parking 4am - 6am M-F

w 4 4 2 hour parking ; 30 minute 2am - 5am ; no parking
2nd & 4th Wednesday of each month for street
sweeping ; 1 space lost due to red curbing since
2010

6 6 2 hour parking 9am - 6pm ; 30 minute 2am - 5am
5A 4 4 no parking 7am - 1pm ; 2nd & 4th Thursday of

each month for street sweeping ; 1 space lost due
to red curbing since 2010

6 s 20 20 no parking 4am - 6am M-F ; 30 minute parking
2am - 5am ; 2 hour parking 9am - 6pm

n 39 39 2 hour parking 8am -6pm ; 30 minute parking 2am

- 5am
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w 6 6 2 hour parking ; 30 minute 2am - 5am ; 1 space
lost due to red curbing since 2010
e 7 7 2 hour parking Sam - 6pm ; 30 minute 2am - 5am
7 S 51 51 2 hour parking 8am - 6pm ; 30 minute 2am - 5am
n 20 20 30 minute parking 2am - 5am Thursday, Friday,
Saturday
w 5 5 2 hour parking ; 30 minute parking 2am - 5am
e 3 3 no restrictions
8 S 23 23 no parking 4am - 6am M-F 5 spaces ; 30 minute
parking 2am - 5am M, T, W
n 23 23 no parking 4am - 6am M-F last 4 spaces ; no
parking 7am - 1pm 2nd & 4th Wednesday of each
month for street sweeping
w 5 5 no parking 7am - 1pm 2nd & 4th Wednesday of
each month for street sweeping
e 7 7 2 hour parking 9am - 6pm ; 30 minute 2am - 5am
8A 3 4 4 no parking 7am - 1pm 2nd & 4th Wednesday of
each month for street sweeping
e 7 7 no parking 2nd & 4th Thursday for street sweeping
9 s 17 17 no parking 4am - 6am M-F 4 spaces ; no parking
7am - 1pm for street sweeping
n 11 11 no parking 4am - 6am M-F 1 space ; no parking
2nd & 4th Wednesday for street sweeping
w
e 7 7 2 hour parking 9am - 6pm ; 30 minute 2am - 5am
10 s 14 14 no parking 4am - 6am M-F 5 spaces ; no parking
7am - 1pm 2nd & 4th Thursday for street
sweeping
n
w
e 11 11 2 hour parking 9am - 6pm ; 30 minute 2am - 5pm
11 S 43 43 no parking Sunday 6am - 3pm for Farmer's Market
; 2 hour parking 8am - 6pm/8am - 5pm/8am - 6pm
n
w
e 7 7 2 hour parking ; 30 minute parking 2am - 5am
12 5
n 49 49 2 hour parking 8am - 6pm
w 6 6 no parking 7am - 1pm 2nd & 4th Thursday of every
month for street sweeping
e 5 5 2 hour parking 9am - 6pm ; 30 minute parking 2am
- 5am ; 1 space lost due to red curbing since 2010
Totals: 609 609

| denotes faces that are not part of the study area
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Appendix D: On-Street Occupancy by Block

Peak On-Street Occupancies by Block
Total On- Wednesday, Thursday, Saturday, Sunday,
Street  July 24, 2013 July 25, 2013 July 27, 2013 July 28, 2013

Inventory (1pm) (1pm) (7pm) (1pm)
Block 1 48 44 33 41 27
Block 2 52 50 419 52 34
Block 3 38 30 29 31 28
Block 4 28 23 23 25 23
Block 5 53 33 44 33 32
Block 6 72 65 69 62 66
Block 7 79 79 79 79 77
Block 8 69 59 60 65 60
Block 9 35 33 32 33 32
Block 10 25 22 18 25 20
Block 11 50 43 47 48 49
Block 12 60 54 59 57 58
TOTAL 609 535 542 551 506

Peak On-Street Occupancies by Block (as % of supply)
Total On- Wednesday, Thursday, Saturday, Sunday,
Street July 24, 2013 July 25, 2013 July 27, 2013 July 28, 2013

Inventory (1pm) (1pm) (7pm) (1pm)
Block 1 48 92% 69% 85% 56%
Block 2 52 96% 94% 100% 65%
Block 3 38 79% 76% 82% 74%
Block 4 28 82% 82% 89% 82%
Block 5 53 62% 83% 62% 60%
Block 6 72 90% 96% 86% 92%
Block 7 79 100% 100% 100% 97%
Block 8 69 86% 87% 94% 87%
Block 9 35 94% 91% 94% 91%
Block 10 25 88% 72% 100% 80%
Block 11 50 86% 94% 96% 98%
Block 12 60 90% 98% 95% 97%
TOTAL | 609 f 88% 89% 90% 83%

Red denotes any occupancy above 85%
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Appendix E: Off-Street Parking Inventory

Block ID Facility Type | Private/ Number Restrictions/ Notes
No. Letter | (Lot/Garage) Public of Spaces sighage
1 a Lot Private 13 No Sign Office retail etc.
b Lot Private 12 No Time Limit | Sonny's Pizza
o Lot Private 12 Customer Only | Taka- O Sushi
d Lot Private 16 Customer First Team Realty
Parking
e Lot Private 10 Customer Only | Backstreet Florals
2 a Garage Private 78 Parking for Holiday Inn
Hotel Guest
c Lot Private 14 No Public Brown Bldg tenants only
Parking
d Lot Private 26 No Public No Public Parking; gained two
Parking spots since 2010
e Lot Private 94 No Public Presbyterian Church
Parking
f Lot Private 23 Private Parking | Professional Bldg/ Private
Parking
3 C Lot Private 14 Customer Only | Sprint Cleaners
a Lot Private 21 Customer Only | Family Acupuncture; lot
blocked off
b Lot Public 20 3 Hr Parking/ | Downtown City lot
No Parking
2am-5am
4 a Lot Private 55 Customer Starbucks etc.
Parking Only,
No Time Limit
b Lot Private 14 No Sign Hollywood Video
c Lot Public 25 3 Hr Parking/ | Firestation/ Senior Center, 25
No Parking additional spots since 2010
2am-5am
5 a Lot Private 15 Customer Only | Liquor store
b Lot Public 26 3 Hr Parking/ | Duke's Restaurant/ Bar
No Parking
2am-5am
C Lot Private 21 Customer Only | Goody's Tavern
6 a Lot Public 20 3 Hr Parking/ | Surface Lot; Lost one spot since
No Parking 2010 due to trash enclosure
2am-5am

—
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b Lot Private 32 13 spaces Billy's Deli (restaurant/
restricted to | carbonara)
Del Mar Plaza
C Lot 14- 21 No Sign 14 customer parking/ 7 free
Private/7- daytime parking
Public
d Lot Private 11 No Time Customer parking only
Restriction
e Lot Private 19 No Time Limit | Customer parking only
f Lot Public 12 No Parking Downtown City lot
2am-5am
7 a Lot Public 40 No Parking Downtown City lot
2am-5am
b Lot 20- 50 No Time Limit | San Clemente Apts/ Customer
Private/C parking
ustomer
d Lot Public 38 3 Hr Parking/ | Downtown City lot
No Parking
2am-5am
o Lot Public 10 No Time Limit | Downtown City lot; changed
from private to public since
2010
e Lot Private 21 No Time Limit | Now a Verizon Store
8 a Lot Public 34 No Parking Downtown City lot
2am-5am
b Lot Private 13 No Time Limit | Ocean Breeze Medical Group
o Lot Private 19 No Time Limit | 130 Cabrillo Medical/ Dental
Building
d Lot Private 10 No Time Limit | Changed to The Grill
Restaurant
e Lot Private 10 No Time Limit | Nomads Canteen
9 a Garage/Lot Private 82 No Time Limit, | 12 outdoor/ 70 covered spaces
Tenant Parking
Only
b Lot Private 34 No Time Limit, | Old City Plaza lot
Customer
Parking Only
10 a Lot Private 35 Customer Old City Plaza/ restaurant etc.
Parking Only
11 a Lot Private 41 No Sign 20 spaces under new bldg, 21
outside next to bldg; gained
one spot since 2010
{ 28
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b Lot Private 10 No Time Limit, | Selma's; Additional spaces non-
Customer compliant
Parking Only
c Lot Private 27 No Time Limit | Customers of 224 Del Mar
d Lot Public 91 No Time Limit | San Clemente Library/
Community Center; excludes
City Staff spaces
12 a Lot Private 58 No Time Gained 2 spots since 2010;
Restriction, excludes 2 spaces in front of
Customer trash enclosure
Parking Only
f Lot Public 8 3 Hr time limit | Downtown City lot
b Lot Private 21 No Time Jackson Hewitt Tax Service
Restriction,
Tenant Parking
Only
C Lot Private 12 Customer Robin's Nest Thrift Store
Parking Only
d Lot Private 16 No Sign 231 Del Mar/ Kinko's parking
e Lot Private 10 Private Parking | Century 21
TOTAL 1,314

29

—

A




ies

Off-Street Occupanc

ovy | 219 [ 965 [ ses [ ooz | vor [ 1ev [ zs9 | eec [ vs9 | 269 | 669 | e8s 8e9 [oes | v29 Joos Jzes | oz |wvev [2os | zoz [ 4vo | 212 018 | 612 | vSS [¥T€7T | [esoL
o [t [t el v [z]o|Tt]o]e]|v ]| s 0o [oJz]9]s g [z ]JoJtv v zs]ce € [z o] @
o [T [s|s[v ] wmw o] v [e|v]o]s]s T |s|JojJalJalnw |[s]e[9oa]s [t ]6 z v ot |r
98| clo v [s]eolce]els 8] s t s ool cl o [v]slv[s[o][s]s e [z | >
m|um|a|a|la] 8 [ 8|6 Jor |z st o | st | 9 [st |6r | vt | st [et [ v |8 |9 [wr |61 41 |20 [T 4
R EN RS KR [ EREE R z c e el el el ¢ elele]ssle] ¢ ¢ ]84
0c [ 8¢ [ vz [oz [ vz | 9z | s |€ [ 1 [T [6T [ 41 [ #T 0z | S [ ov [ €€ [ ve | 9 [oc | or [ 1z [8 [ veE [ve [ s [st |8 | & | TT
ve [ ov | a5 [z [ 8| 8 o |10 [18 e [8 [o8 ] o9 67 | 9 | €5 | 59 | e8 | v8 [« [ e [ & [ €9 [or [ 6c [ €& [69 [ 16 | P
v | s | 8 |8 |oe| 8 | £ |9 |8 |6 [or|or] 8 s o |t s [t | v [ ¢ [st|eefor]| oz |6 |z 2
9 [e [ [v 6] T T Jor forfor |8 [8 [ ¢ 6 ot [ &8 | v [« v [T ]8foo|z]e |6 [ v [T ]or ]|«
cz | sz Joe [ sz [ ez | vz [ 81 |6z [ 60 [ 82 | 0€ | € | o€ o¢ | Tz | sz [ex | 8¢ [ 9z [er Joe |9 [oe [gr o | sz [vTI [T | & | 1T
v [ Te [zt [eT | Te [ 06 [ Te €z [oc |8 [or [ & [ ot ot | Te |41 | ST [ we | ¢e | vt [OU [ b€ [ 9T [ T2 | Te [ ¢z [0z | s€ | & | of
ot [Te [ o [ax [ x| et [ ot |61 [0z [Tz [ 6T [T | O v et [ve | ve e se [ av ot | |ot | |er | 6r [8n [vE] 9
s o6 oo [t | £ [z |v [z ][s]s ]9 6 L | 6 | cc |8 [oe | 8 [ee | s |6 [sefov|ew |[or [ov|28]| B | 6
Tl s{v|sle] 9 [s]sfo[s]c]a]v (AR ERERE c [o|s [ v [s[e] 1 [o]or]|=?
e g [T |16 ¢ Jor|s8[e6 [T [z ]6]or oo [6 [T ez v [ £]v o v [T ]|s | ¥ [£for]P
oJo[oJoJo] o JoJoJo o] |T]o 3 o | v |z [s8]or] 6 | 8]0 ]o]o][&®&]cE g [ s |6t | 0>
o fofoJofJoJo o]z [T ]o]o[o]oO o o1 |s|e] e |v]o]JoJo]z]T e [t e | a
vz | 1€ | 6¢ | ee [ee | ee [ wz [ 1€ [ @€ [ee [og | e | e €€ | €€ | ¢e | 6 | 1 | ee | vl [sc | vE |6 [ 8¢ |2 | T€ | 8T | vE | & | 8
nlalst|afe st [ g stforfor|[er o] e gt [uw st |or st | 6 [e|alafer[st|er [ e [T |12]2
6 | 8 |ot |6 |OT | ¢ T | ¢ ot |6 Jorjfor| s oo [ 86 [z [6 6 [2]c][8 ]9 [8]|8 ]9 e ot |
v fee|[te|se|se| st [ v [z ]se ||| e sc | 8 | 6c | 6z |8 [ 81 | v ez |9 [ 61 | T€E | 9€E | LT | £ [ 8€ | P
ov [ Sv [ vw [ ev [ vv | ev [oc | o5 [ ey | sv | ev | 8 | SE ov | e |68 | v | ev | ze [ €z [ sv [os |9 | «€ | e | 9¢ | sT Jos | 4
61 | sz [ ge | se [ov | ez | 8 | e [68 | vE | € | ov | TE g€ | ov | S€ [ov | ov | ov [ vz [ ve | s [ ve [ 6E [ov | o |9z Jov | e | £
o [z |ls|aJa]a|s |a|s]Joalja]oua]|xa ct [a|os|u|unla|ules |ala]Ja[s o [oala]l}
S|a[umlaofe | 8 HEERE AR t (ot [or [mr[a ot [z | s [afor[mw or|o |€ |6 |2
o foJolzle]o oo lo]|e]|€e]|s |V oz v |s]|s e [oJo [t ]e]v ot ] s T || P
el v oo fe v [c]s][s[ml[af[n]a s [a st et | [ vt |« | € |6 et [sr[st| st Jorfie]o>
st s |aJals | 6 [ s Jews|[m s 6| e ot st [t [ar [ [ 8t | £ [ o |6t [8r |€ | 8 |6 [2€| 4
s [et [vr ot oz | 6 [z |vT [oOz €T |8 [0 #T oc | oz | st | vt [oz | et [ s [or [ar [er ot [s8r | st [ s Joc| e |9
st J ot [ vr [ ot [ et | 8T [ 8T [T | st [or [0z | 8T | 6T st | 6 |ot et |6t | £r [ ax | £ | £ | £ JEv ot | 6T [9T |Te]| ?
v [ ez [ st [ v [ ez [ oz |9t [z [ ez [ oz | €z | ez | 8T ve e [ot [ov [ew | et [« Jov [ [st[or|se|oz [T11]9e] 4
v |6 |9 | |u|u |8 | c[8 €L ][Tm] S o ||y | s o v [ 2] ]s8s]s|[m]o |s|st]e s
T [t JofJofJoJo [tT]JofJolJolTtT ]z 1 T |1 o |uwlaw|[s [t [T [c]|6 ||y |8 ]|s]|?
s |[slzle]s ]z e |t [zelelrt [« L ER PR s [v ][t [sfe]o T 9 | vT | a
8T | vz | ve [ oe [ sz | 8 [z [ vt [ze [ze | e | 6 | 8¢ | st |oE |ov | ev | ww [ vz st |t |[sv |25 |aw | ww [Z£]ss| e [ ¢
ot [ [ vt [ st | st [er |4t st |er | fst|oor st|st|a|lala] 6 |6 |6 [ex|er|alea]a |s o] aq
c [eJe [Tt KA EEEREEAREE T ] (] ) ) 1 Ttttz ]cz t [T’ ®
z | s [s]v 8] o9 e o lelo ]9 ] 9 mm |9 |9 |9 s s [vlec]ec]o|s|o]s8 [v J#m]> €
g8 |6 | L ]€ | 1 o s [T T ¢ 3 e |e|ulale|a e |z cfJof[s s [ |mw]|ee]|}
g8 [t |8 [t [we ]| ve [ |8 |8 e |[er]| 9| 6 v [T | ot ot [ve | w ot |6 [ vt ot [ |ort [ 6 |[w6]| @
c [ v [ 126 [ [oe|ofe[mm]9 ]z 1 on [ex [ 8 |z v | 9 [t st || € |8 e [afe]| P
T Jofjz]t ][] 9 [t]JoJoJoJofJo]o T [t v v v |clo|v |e|[v || v |€]|T]?2
ot | €€ [of [ 8z [oe [ ss [99 [or [ vs [6v [ 05 | ov [ e oy | v [ se [ o€ [ 1€ | s€ [ov [ zs [ sw [ ze [ ve Joe | 9 [ss s | e |2
9 [s |z 1T z [ s |ecv]e]s v g |8 |9 | s |v ]z |1 |6 [s]s[ e [T ]or]|?
s[sls]tfJof]oJols [s8]v|[elT T v v ||z ]s] 9 Jzlo[v]s]|v]e][wv |z]o]eP
s [sle]JoJo]o |oJuw[g|o]|o]|s]|T s oo fofJofle [ o o Ju[umw|z]o|[s |o [o]z]|?
o || c]s o Jzluwl]oJa|s | £ 6 |n | |1 ]| v [T ]le[u[s|[of[u|v [z |]ez]ad
z [v |1 [T ] 0o J[o]e|[s|clo]T 0 cl et v]lel v lele]s[t]r]v|[v [T ]ex]e]|T
wde |wdy Jwde|wdg |wdy |weTr |weg|wde|wdy [wdg|wde|wdT | wetr wdg|wd/ [wdg [wdg|wdT|wety [wee |wdg|wdy jwdg|jwdg|wdy|wety fweeg| *aul | a1 | %08

T-ZONE OCCUPANCY COUNT UPDATE

CITY OF SAN CLEMENTE
AUGUST 2013

Appendix F

€10 ‘8z Ain “Appuns

£10Z ‘2z AInr “Abpinios

V8
€107 '5¢ Anr Aopsing]

ETOZ ‘vz AInr “ADpsaupam

$312UDANIIQ PUINISM

S3j3UDdNI0 PUINIMN

$212UDdN220Q ADPAHIIMN

$aipupdnd20 ADPY3IM




Off-Street Occupancy Percentages

T-ZONE OCCUPANCY COUNT UPDATE

CITY OF SAN CLEMENTE
AUGUST 2013

Appendix G

%EE | %9y | %ty | %y | %es | %es | %9E | %8y | %ss | wew | %es | %es | wev | %oe | scv | %vs | %05 | %es | %e9 | %S | %ie | %ee | wes | wsy | %es | %09 | %vs | %ev |pieT
%0 | %0T | %0T | %0E | %0E | %0V | %0T | %0 | %0T | %09 | %0E | %0V | %0S | %0C | %0 | %0 | %0 | %09 | %05 | %08 | %0C | %0 | %0T | %0v | %0L | %0€ | %0E | %0C | O 3
%0 %9 | %BE | %IE | %SC | %69 %0 | %ST | %61 | %ST | %8E | %0S | %It %9 %9 | %UE | %BE | %GL | %BSL | %69 | %IE | %6T | %BE | %9S | %vb | %9S | %ET | %SC | 9T p
%8S | %0S | %L9 | %8S | %0S | %EE | %Y | K0S | %8BS | %ST | %L9 | %L9 | %y | %EE | %8S | %lV | %0S | %0S | %8G | %0S | %EE | %y | %EE | %y | %0S | %L9 | %ly | %SC 43 2
%CS | %CS | %LS | %LS | %LS | %BE | %BE | WY | %8V | %LS | %98 | UBY | %LS | %BY | BIL | %6C | %IL | %06 | %L9 | %IL | %98 | %6T | %8E | %6C | %9 | %06 | %18 | %S | TC q
%E9 | %SL | %SL | %88 |%O0OT | %ST | %ST |%00T | %88 | %00T | %88 | %8E | %SC | %ST | %88 | %00T | %88 | %88 | %88 | %88 | %88 | %8E | %88 | %E9 | %E9 | %88 | %88 | %88 | 8 4
WVE | %8BV | %IV | %PE | %IV | %SV | %6 | %OV | %6T | %9C | %EE | %6C | %V | %LT | %VE | %09 | %69 | %LS | %65 | %9 | %VE | %8BT | %9E | %99 | %6S | %6S | %09 | %ev | 85 e 4"
%LE | %TS | %09 | %S8 | %96 | %98 | %0V | %CT | %68 | %08 | %98 | %88 | %8I | %Ilv | %VS | %S0T | %8S | %L | %06 | %6 | %Iy | %9y | %98 | %69 | %LL | %L8 | %08 | %9L | 16 P
%ST | %6T | %O0E | %0E | %L | %0E | %9T | %TT | %0E | %EE | %6S | %LE | %0E | %EE | %6T | %TC | %CS | %9S | %E9 | %LS | %Yy | %ST | %9T | %9S | %S8 | %vL | %vL | %eE | LT 2
%09 | %06 |%0TT | %0 | %06 | %0T | %O0T |%00T | %00T | %00T | %08 | %08 | %0€ | %0 | %06 |%00T | %08 | %0v | %0L | %0F | %0T | %08 | %00T | %0T | %0t | %06 | %0 | %01 | Of q
%VS | %T9 | BEL | %I | HTL | %6S | %b¥ | WIL | %TL | %BI | %EL | %OB | %EL | %VE | %EI | %TS | %I9 | %95 | %8I | %EI | %CE | %EL | %BB | %EL | %E9 | %EL | %I9 | %VE | TP e 1T
%IT | %09 | %6V | %US | %68 | %98 | %09 | %99 | %bi | %19 | %9 | %S | %9F | %6C | %6T | %09 | %6Y | %EV | %69 | %I6 | %OV | %6Z | %69 | %9 | %09 | %09 | %E€9 | %LS | SE e ot
%Ly | %C9 | %0S | %0S | %0S | %9S | %b¥ | %95 | %6S | %C9 | %9S | %vv | %6S | %ES | %0S | %9S | %L | %IL | %6L | %C8 | %05 | %ES | %0S | %Ly | %0S | %05 | %95 | %ES | vE q
%9 | %CT | %IT | %CT | %ET %6 %L %S %6 %9 %9 %L %11 %9 %6 | %IT | %LT | %OV | %y | %9F | %6E | %6 | %IT | %82 | %6V | %IS | %6V | %9S 8 e 6
%0T | %05 | %07 | %05 | %0E | %09 | %0S | %08 |%00T | %0S | %0L | %09 | %0F | %0 [%00T | %0L | %09 | %09 | %09 | %0C | %0 | %0S | %08 | %0F | %0S | %0€ | %0T | %0 | Ot Bl
%0€ | %08 | %0T | %0T | %06 | %0L |%00T | %08 | %06 | %0T | %0T | %06 | %00T | %06 |%00T | %06 | %0T | %0C | %0L | %O0F | %0L | %0 | %09 | %0T | %0T | %05 | %0v | %0, | OT P
%0 %0 %0 %0 %0 %0 %0 %0 %0 %0 %S %0 %ST %0 %0 | %TC | %IT | %y | %ES | %iv | %y | %0 %0 %0 | %Cy | %9T | %y | %ev | 6T 2
%0 | %0 | %0 | %0 | %0 %0 %0 | %ST | %8 | %0 | %0 | %0 %0 %0 | %0 | %0 | %8 | %8E | %ET | %ET | %IE | %0 | %0 | %0 | %ST | %8 | %eT | %8 | €T q
%TL | %16 | %S8 | %V6 | %L6 | %l6 | %TL | %16 | %V¥6 | %V6 | %88 | %6 | %V6 | %BE | %L6 | %L6 | %6 | %S8 | %T6 | %V6 | %IV | %I8 | %00T | %S98 | %C8 | %V6 | %16 | %ES | ¥E € 8
%TG | %T8 | %98 | %18 | %06 | %TL | %BE | %IL | %S6 | %S6 | %06 | %9L | %LS | YT | %98 | %CS | %UL | %OL | %IL | %EV | %YL | %LS | %18 | %06 | %TL | %06 | %C9 | %S | 1T Bl
%06 | %08 | %00T | %06 |%00T | %0E | %0T | %0L | %00T | %06 | %00T | %00T | %0S | %0T |%00T | %08 | %06 | %0L | %06 | %06 | %0C | %0L | %08 | %09 | %08 | %08 | %09 | %0E | O 2
%6C | %8 | %8 | %99 | %00T | %Ly | %IT | %IL | %6 | %46 | %S6 | %L6 | %PE | %ET | %C6 | %00T | %L | %9L |%00T | %Ly | %IT | %19 | %S6 | %0S | %28 | %96 | %Svr | %8T 8E P
%C6 | %06 | %88 | %86 | %88 | %98 | %09 |%00T | %86 | %06 | %¥8 | %96 | %0L | %Y | %L6 | %V6 | %8L | %C8 | %98 | %V9 | %Ot | %06 |%00T | %L | %L | %98 | %CS | %0€ | 0S q
%8y | %0L | %88 | %88 | %00T | %EL | %0T | %88 | %86 | %58 | %E6 |%00T | %8L | %3E | %56 | %00T | %88 | %00T | %00T | %00T | %09 | %09 | %96 | %S8 | %86 | %00T | %00T | %S9 | OF e L
%0 | %LT | %9 |%00T | %EB | %00T | %cb |%00T | %Cy | %EB | %00T | %EB | %00T | %C6 | %8S | %00T | %0S | %C6 | %C6 | %00T | %6 | %0S | %00T | %00T | %00T | %L9 | %E€8 | %EB | TT 3
%9C | %6L | %8S | WES | %Ly | %P | %OT | %ES | %V | %68 | %EI | WL | %ES | %9T | %LE | %8 | %ES | %8G | %EI | %ES | %IT | %9 | %E9 | %ES | %8S | %ES | %ES | %9T | 61 3
%0 | %0 | %0 | %8T | %L | %0 %0 | %0 | %0 | %LC | %LC | %SV | %OE | %0 | %0 | %8BT | %OE | %Sy | %St | %LT | %0 | %0 | %6 | %LC | %9E | %16 | %St | %6 | 1T P
WYL | %61 | %6C | %6C | %BE | %6T | %O0T | %Z | %bT | %CS | %9L | %L9 | %LS | %6T | %67 | %LS | %98 | %98 | %LS | %L9 | %EE | %bT | %EP | %29 | %98 | %TL | %TL | %87 | T2 3
%Ly | %88 | %ES | %BE | %ll | %8BT | %9T | %69 | %88 | %VE | %88 | %I6 | %I¥ | %ET | %0S | %9S | %Ly | %iv | %¥8 | %9S | %Il | %ES | %18 | %6S | %9S | %eL | %9S | %8¢ | €€ q
%SC | %56 | %0L | %08 | %00T | %S¥ | %O0T | %0L | %00T | %S9 | %06 |%00T | %0L | %0T |%00T | %00T | %06 | %0L | %00T | %S9 | %ST | %0S | %S8 | %06 | %08 | %06 | %SL | %S¢ | OC e 9
%TL | %8V | %L9 | %9L | %06 | %98 | %98 | %TL | %L | %8 | %96 | %98 | %06 |%00T | %TL | %EY | %8Y | %9 | %06 | %I8 | %I8 | %EE | %EE | %EE | %9 | %OL | %06 | %9L | TZ 2
%S9 | %88 | %69 | %S | %8B | %LL | %9 | %88 | %88 | %LL | %88 | %88 | %69 | %EL | %T6 | %88 | %I | %Y | %G8 | %0S | %HLT | %9 | %S9 | %8S | %9 | %96 | WLL | %y | 92 q
%L | %09 | %0V | %Ly | %EL | YWEL | %ES | %Ll | HES | %OT | %Ly | %EL | %OV | %OV | %EL | %L | SHEL | %LL | %EE | %OV | %LT | %Ly | %OV | %ES | %EE | %EL | %L9 | %EE | ST e S
%t %t %0 %0 %0 %0 %y %0 %0 %0 %t %8 %t %8 %v %v %0 | %Py | %88 | %CL | %89 | %¥ | %v %8 | %9E | %88 | %96 | WL | SC 3
%9E | %9 | WYT | %IT | %9E | WYL | %IT | %L | %PT | %IT | %L | %TT | %0S | %EV | %L | %IT | %0S | %12 | %EY | %9E | %6C | %L | %L | %EV | %1C | %ev | %L | %ev | V1 q
%EE | %WV | %9 | %SS | %IS | %69 | %6V | %ST | %8S | %8S | %09 | %IL | %9L | %S9 | %IS | %SV | %SS | %EL | %8L | %SL | %ty | %LT | %Ly | %C8 | %56 | %9L | %08 | %9 | SS e 14
%SG | %08 | %S8 | %0L | %SL | %SL | %S9 | %S8 | %SL | %09 | %S8 | HSL | %08 | %09 | %SL | %SL | %S8 | %09 | %09 | %Sy | %Sy | %Sv | %S9 | %99 | %09 | %S9 | %09 | %S¢ | OC q
%0T | %PT | %0T | %S | %S | %OT | %OT | %6T | %6C | %O0T | %S | %S %S %S | %S | %S | %S | %S | %S %S %S | %S | %S | %S | %S | %0T | %OT | %01 | 12 e
%VT | %9€ | %OE | %6C | %LS | WEV | WTC | %EY | HBIC | %EY | %0S | %EV | %EV | %U6T | %6L | %EY | %V | %EY | %9E | %OE | %6C | %¥T | %bT | %Y | %IE | %eY | %LS | %6C | T k] €
%SE | %6E | %OE | %ET | %6 % %0 | %OE | %6E | %6 | %P | %ET | %ET | %0 | %ET | %SE | %8V | %S | %6E | %CS | %6OE | %6 | %Ot | %EY | %SE | %CC | %8y | %8y | € )
%6 | %9T | %6 | %OT | %9T | %68 | %6L | %0E | %OE | %EC | %ET | %9 | %OT | %S | %ST | %CT | %LT | %IT | %9C | %b¥ | %LT | %OT | %8T | %ST | %IT | %8T | %L1 | %0T | v6 B
%8 | %ST | %V | %8 | %SE | %O0T | %001 | %9 | %0S | %ev | %EC | %8 %P %Y | %8E | %0S | %TE | %8 | %VS | %EC | %BS | %OV | %69 | %Cy | %CT | %IE | %CT | %9 | 9T P
%L | %0 | AYT | %L | WUT | %EV | %L | %O | %0 | %0 | %0 | %0 %0 %0 | %L | %L | %6T | %6T | BYT | %62 | %WT | %0 | %6Z | %I | %6C | %I | %6C | %ic | tT 2
%9V | %Cv | %BE | %OE | %BE | WIL | %G8 | %06 | %69 | %EI | %V | %S | %SS | %6L | %6S | %ES | %6V | %BE | %0V | %Sy | %6S | %L9 | %8S | %Iv | %y | %8€ | %9v | %I1L | 8L e C
%09 | %0S | %0C | %0T | %0T | %0CT | %0T | %0S | %0L | %0F | %0E | %0S | %0F | %OT | %08 | %08 | %09 | %0S | %0V | %0C | %O0T | %0L | %06 | %09 | %0S | %0S | %0E | %OT o1 3
%IE | %IE | %IE | %9 | %0 %0 %0 | %0S | %05 | %ST | %6T | %9 %9 %0 | %S | %ST | %ET | %ET | BIE | %BE | %ET | %8BE | %ST | %IE | %SC | %8E | %ST | %ET | 9T p
%05 | %L9 | %SC | %0 | %0 %0 %0 | %6 | %0S | %0 | %0 | %y | %8 %0 | %l | %E8 | %0 | %0 | %SL | %0 %0 | %26 | %6 | %LT | %0 | %0S | %0 %0 | T 2
%06 | %0S | %8S | %8G | %lv | %0 | LT | %6 | %0 |%00T | %0S | %8S | %SCT | %8 | %SL | %6 | %T6 | %8 | %8S | %EE | %8 | %ST | %C6 | %evy | %0S | %C6 | %€E | %LT | €T q
%ST | %IE | %8 | %8 | %8 %0 %0 | %69 | %BE | %ST | %0 | %8 %0 %0 | %ST | %ST | %8 | %UE | WEC | %IE | %ET | %ST | %8E | %8 | %8 | %IE | %IE | %8 | €T e T
wdg|wdyz|[wdg [wde Jwdt [wetr [wee [wde [wd/ [wds [wde [wdy [wety |weeg |wde |wdz |wdg|wde |wdy |weTr |weg|wde|wd/|wds|wde [wdt |Wett | weg| Aul | Qi | #9018
£10Z '8¢ Anf ‘Aopuns €102 22 A "Aopinios €10Z 'sZ Ainf “Aopsiniy] £10C 'vZ AInf "ADpsaupam
$31U0dNII0 PuINIIM $312UDAN2I0 PUINIIM 5312UDdN30 ADPYIAIM SaipupdnodQ Abpyaam




CITY OF SAN CLEMENTE
T-ZONE OCCUPANCY COUNT UPDATE

AUGUST 2013

Appendix H: Off-Street Occupancy by Block

Peak Off-Street Occupancies by Block
Total Off- | Wednesday, | Thursday, Saturday, |Sunday, July
Street July 24, 2013 | July 25, 2013 |July 27, 2013] 28, 2013

Inventory {(1pm) (1pm) (7pm) (1pm)
Block 1 63 32 28 26 2
Block 2 235 63 80 104 172
Block 3 55 21 18 24 23
Block 4 94 70 71 34 40
Block 5 62 52 46 46 49
Block 6 115 84 87 74 42
Block 7 159 146 145 153 108
Block 8 86 60 73 68 62
Block 9 116 59 63 27 26
Block 10 35 21 24 26 30
Block 11 169 138 134 128 111
Block 12 125 80 79 45 55
TOTAL 1,314 826 848 755 720

Peak Off-Street Occupancies by Block (as % of supply)

Total Off- | Wednesday,| Thursday, Saturday, |Sunday, July

Street July 24, 2013 |July 25, 2013 | July 27, 2013| 28, 2013

Inventory (1pm) {1pm) (7pm) (1pm)
Block 1 63 51% 44% 41% 3%
Block 2 235 27% 34% 44% 73%
Block 3 55 38% 33% 44% 42%
Block 4 94 74% 76% 36% 43%
Block 5 62 84% 74% 74% 79%
Block 6 115 73% 76% 64% 37%
Block 7 159 92% 91% 96% 68%
Block 8 86 70% 85% 79% 72%
Block 9 116 51% 54% 23% 22%
Block 10 35 60% 69% 74% 86%
Block 11 169 82% 79% 76% 66%
Block 12 125 64% 63% 36% 44%
TOTAL 1,314 63% 65% 57% 55%

Red denotes any occupancy above 85%
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