Agenda Item b B

Approvals:
AGENDA REPORT Dept. Head
. Manager
Beaches, Parks & Recreation U —
Commission
Meeting Date: October 9, 2012
Department: Beaches, Parks and Recreation
Prepared By: Pamela Passow, Recreation Manager
Subject: RECREATION SPORTS PARTNERSHIP APPLICATIONS
Summary: In 2007, the City Council approved partnership status to AYSO, San Clemente Girls

Softball, San Clemente Little League, and South Coast Youth Football. Each youth
sports organization paid $500 each year in fees plus the cost of lights. Some of the
organizations also donated either time or money to put back into the facility
maintenance.

In 2011, the Beaches, Parks and Recreation Commission formed a subcommittee
that worked with staff to draft a new policy for youth sports organizations. The
Recreation Sports Partnership Policy was adopted by the City Council in December,
2011. In May, 2012, the City Council adopted fees associated with the Partnership
fees. In July, 2012, Recreation Sports Partnership applications were made available
to current youth sports organizations that utilized City fields and pools. Six
organizations applied.

Staff has reviewed the applications and summarized them in a matrix (ATTACHMENT
A). Based on the criteria set forth by the Beaches, Parks and Recreation Commission
and approved by the City Council, two of the organizations qualify for Senior
Partnership, three qualify for Junior Partnership, and one organization does not
qualify.

AYSO and San Clemente Little League qualify for Senior Partnership based on the
following criteria: exceeding the minimum number of participants, exceeding the
residency rate, using all volunteer coaches, officials and coordinators, providing
scholarships to those in need, providing recreational opportunities with a no skill
based tryout or coach selected team, all games and practices are held in San
Clemente, and meeting or exceeding the minimum play rule. It should be noted that
AYSO does have a small Extra league that is competitive, but the majority of their
league is recreational.

San Clemente Aquatics, San Clemente Girls Softball, and South Coast Youth Football
qualify for Junior Partnership based on the following criteria: exceeding the
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minimum number of participants, exceeding the residency rate, providing
scholarships to those in need, and meeting or exceeding the minimum play rule. San
Clemente Aquatics uses paid coaches, volunteer officials, and a paid coordinator; San
Clemente Girls Softball uses all volunteers; South Coast Youth Football uses
volunteer coaches and a coordinator and pays officials. San Clemente Aquatics is
recreational though competitive. San Clemente Girls Softball is mostly recreational
with an All-Star league. South Coast Youth Football is all recreational. All three
organizations compete outside of San Clemente.

Elite Soccer does not meet the minimum requirements for Partnership status with
only a 35% recreational league. In addition, they use a combination of paid and
volunteer coaches, officials, and a paid coordinator. 65% of their teams are formed
through tryouts or coach selection. They also play games outside of San Clemente.

Back-up documents are on file in the Beaches, Parks and Recreation Department and
are available for review, if necessary.

Recommended

Action: Staff recommends that the Beaches, Parks & Recreation Commission recommend that
the City Council grant Senior Partnership status to AYSO and San Clemente Little
League; grant Junior Partnership status to San Clemente Aquatics, San Clemente Girls
Softball, and South Coast Youth Football; and deny Partnership status to Elite Soccer.

Fiscal Impact:  The fiscal impact will be determined by the amount and level of Partnership granted,
which could amount to a total of $ 1,068,675 if the partnerships are granted as
recommended.

Attachments:  A. Matrix of Recreation Sports Partnership Applicants 2012
B. Matrix of Partnership Applicant Financial Projections
C. Recreation Sports Partnership Policy and Purpose (page 5 and 6 of application)
D. AYSO Recreation Sports Partnership Application
E. Elite Soccer Recreation Sports Partnership Application
F. San Clemente Aquatics Recreation Sports Partnership Application
G. San Clemente Girls Softball Recreation Sports Partnership Application
H. San Clemente Little League Recreation Sports Partnership Application
I. South Coast Youth Football Recreation Sports Partnership Application

Notification: AYSO
Elite Soccer
San Clemente Aquatics
San Clemente Girls Softball
San Clemente Little League
South Coast Youth Football
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ATTACHMENT C

CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

RECREATION SPORTS PARTNERSHIP POLICY AND PURPOSE:

1.1

1.2

It is the desire of the City of San Clemente (hereinafter “City”) to encourage and promote the various
seasonal sports on a year-round basis within the city limits, and to make the best and most efficient use of
City's amenities, fields and facilities. Partnering with select outside organizations/associations for sports
programs allows service to a larger portion of the community than only City provided programs. City
wishes to promote such partnerships by providing reduced rental rates, field allocation priorities, and
limited support services, which may include site preparation and maintenance, periodic field improvements
as needed and limited administrative/clerical support.

The purpose of this Recreational Sports Partnership Policy is to set forth and make clear the requirements
and criteria for partnerships between City and any organization/association (hereinafter “Applicant”)
intending to provide recreational sports programs and request fee reductions within City. A partnership
agreement made pursuant to this policy shall be known as an RS Partnership, will carry the additional
designation of Senior or Junior, and shall be subject to all the requirements set forth herein and any
additions, amendments or revisions hereto. Only a limited number of RS Partnerships will be granted to
the organization representing standard prevalent sports, as determined by the Beaches, Parks and
Recreation Commission.

2, REFERENCES: San Clemente Municipal Code Chapter 12.28.010.

MINIMUM REQUIREMENTS AND CRITERIA TO QUALIFY FOR RS PARTNERSHIP:

3.1

3.2

The Applicant must meet the following minimum requirements and criteria for any RS partnership:

@ Be currently registered and active with the State of California as a not-for-profit community

organization under Section 501(c)(3) or (c)(4) of the Internal Revenue Code.

®) Not be the subject of any pending investigation by any government or administrative agency,

whether at the City, County, State or Federal level and demonstrated history of adherence
to City rules, policies and allocations.

©) Carry appropriate commercial and liability insurance with limits no less than amount determined by

City per incident, including appropriate additional insured endorsements in favor of City.

(d Demonstrated financial hardship if partnership is denied and the Applicant is required to pay

regular rates for use of City amenilies, fields and/or facilities.

()] Demonstrated ability and willingness to contribute to City $25 for each participant in the form of:

i. an annual charitable donation; or

il. in-kind services, such as field/facliity maintenance, cleaning, community service, City
image promotion, and/or volunteer support of City activities as approved by City; or

iii. combination of above, as approved by City.

® Organization must have open enroliment policy regardless of skill level.

(9 Organization must have minimum play rule of 50% piay for all participants.

() Demonstrated scholarships provided for those in financial need.

()] Organization must have a, “no discrimination” and “no alcohol” policy.

In addition to the above requirements and criteria for RS Partnership, the Applicant may qualify for the

levels of partnership as follows:

(@ Senior RS Partnership: The Applicant has provided the sports program for City for at least five
years, and currently has at least 300participants, 90% of whom reside in City. Program games and
practices must be conducted in San Clemente boundaries.

b) Junior RS Partnership: The Applicant has provided the sports program for City for at least two
years, and currently has at least 100 participants, 75% of whom reside in City.

PROCEDURE FOR EVALUATING APPLICATION FOR RS PARTNERSHIP:

4.1

All requests for RS Partnership shall be submitted first to the Beaches, Parks and Recreation Department
(hereinafter “Department”). Applications will be accepted once a year at a time determined by the City.
The Applicant shall include in their packet the completed application form and all supporting
documentation, including but not limited to:

5|Page



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

42

43

44

(@ City RS Partnership Application (application for permit to use recreational facilities) and Facility Use
Application.

(b Proof of current 501(c)(3) or (4) status;

(c) Commercial and liability insurance declaration pages;

(d Applicant articles, bylaws and other charter documents;

(5] Proof sufficient to establish the financial hardship requirement, such as budgets, profit/loss
statements, audited financial statements, balance statements, and/or two years of tax
returns;

® Statistical data and rosters to support participant population and residency requirement for RS
Partnerships.

Organizations that meet the minimum requirements as stated in this policy shall be forwarded for review to
the Beaches, Parks and Recreation Commission (hereinafter “Commission”).

“Commission shali review the application packet, the Department staff report, and any additional
information provided by the Applicant or others. Commission may consider whether the Applicant has
satisfied the minimum requirements set forth in §3.1, whether partnership is warranted in light of the
policies and purposes set forth in §1.1-1.2, and whether partnership is in the best interests of City and
its residents. In making its recommendation to City, Commission may also consider whether Applicant
deserves partnership, or a particular ievel of partnership, notwithstanding the requirements set forth in
§3.1-3.2"

If Commission recommends to City Council disapproval of the request for RS Partnership, or any specified
level of partnership, Commission shall briefly include in the Minutes the reasons therefore. City Council

shall make the final detemmination.

RS PARTNERSHIP EXPECTATIONS AND LONGEVITY

5.1

5.2

5.3

5.4

5.5
56

All RS Partners shall adhere to all the policies and procedures of City and the RSPP, and cooperate with
the Department and City staff to ensure that the purpose of the partnership is met. RS Partners shall
provide City representatives with access at all times to review or monitor the sports program. RS Partners
shall not discriminate against those in its employee, volunteers or participants on account of race, religion,
national origin, ethnicity, sexual orientation or gender (except where gender is a bona fide issue for the
sports program).

Junior RS Partners shall be required to re-apply for partnership every two years by submitting a complete
application packet to the Department, followed by Commission consideration, and City Council approval as
outlined in this policy. Junior RS Partners are eligible for benefits during primary season only.

Senior RS Partners shall be required to re-apply for partnership every three years by submitting a
complete application packet to the Department, followed by Commission consideration, and City Council
approval as outlined in this Policy.

The Department or Commission, may, at any time, for cause, temporarily suspend or revoke an
Applicant’s RS Partnership status and forward to the Commission and/or the City Council for
reconsideration of partnership status.

The City Council may, at any time, and without cause, suspend or revoke an Applicant's RS Partnership

status.
The City Council may grant the Department and/or Commission authority to extend RS Partnerships for a
period of time up to five years if doing so would be in the best interests of City, its residents and the

Applicant.

6Py
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ATTACHMENT D

City of San Clemente

Beaches, Parks & Recreation Department
987 Avenida Vista Hermosa, CA 92673
Phone: (949) 429-8797 Fax: (949) 429-8947

APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Must be completed by an huthorized representative of the organization. Attach exira pages as needed.

It is the desire of the City of San Clefnente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of City’s amenities, fields and
facilities. The City’s focus is to proyide low cost recreational sports that promote health, wellness and character.
The city will consider partnerships Wwith non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support senfices, which may include site preparation and maintenance, periodic field
Improvements as needed and limitgd administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partndr, the City may assist in providing these services.

For a non-profit organization to qalify for Senior or Junior RS Partnership, they must meet the minimum
requirements and criteria listed in sdction 3.1. and must meet the definitions for a Senior or Junior Partner listed
below,

Senior Partnership: tnust have provided the sports program for City for at least five years, and
curcently have at leasf 300 participants, 90% of whom reside in the City. Program games and
practices must be condlicted in San Clemente boundaries.

Junior Partnership: rhust have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: ){Ser ior Partner Status o Junior Partner Status

Has the Organization been granted Hartnership status in the past? XYes o No, if yes, what year?

ORGANIZATION
: 3 ) . , Federal Tax

Name: /QYSO Sbecer Keaion 1117

- ’ CA Domestic
Main Contact: K’("f\""l‘ y.:;)maa'\da Non-Profit#:

7 = ==
B-Mail: KN eomoaidae cax. Nt Primary Phone: 292G/~ /28]
Address: Z.éOﬁ/ &,‘f %&yzs/ﬁ' Alternate Phone: 95"? =2 i— [5[8 7/
. . # Years serving
M'f /ﬁz “—75(5 73 San Clemente: ‘Pﬁg{' 5

Sport/Activity: S’)f Paid oi [0 Ages Served: *é“ "_/ 9
PROGRAM INFORMATION

PRIMARY SEASON INFORMATION

Primary Season Dates: /5}/)6 /S’L}’é ﬂc 3/31—

% San Clemente

3 o
# Participants Registered Last Year: 2100 residents: 95) b
% San Clemente .
# Participants Anticipated This Year: / 70(3‘ residents: 9/? %
% Participation in skill
Do players tryout based on skill? b Yes }(No Not-Rec  based program: gO

Pr:g @m For ‘Hya;d‘ Feans
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CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
Are players guaranteed minimum play time? g No}}(‘{es How much and explain?

Jc %}'ﬂ“ﬂf S 7 /0 oI

Itemize Costs to Participams (includi nff, required equipment purchase):

Eefee of s 50,22

How are following activities
performed? Coaches: 0 Paid Staff kf\u’oiuntccr 1 Other, explain:
Officials: © Paid Staff Volunteer 0 Other, explain: _
Coordinators: © Paid Sta )(Voluntccr 1 Other, explain:

7]

ECONDARY SEASON INFORMATION

Secondary Season Dates: _‘&y‘éi /£+ 74 4{5/ J)/W—

# Participants Registered Last Year: {{(DO % San Clemente residents: 9{9 %

# Participants Anticipated This Year: 6 () % San Clemente residents: 9(5’ %
% Participation in skill s i

Do players tryout based on skill? ® Yes o No based program: ?19 ,/5

Are player’s guaranteed mlmmum playing time? o No )e' Yes. How much and explain?

3 e

Itemize Costs to Participants s (including|required equipment purchase);

SP0.22

How are following activities .
performed? Coaches: 01Paid Steff MVolunteer o Other, explain:
Officials: o Paid Staff Volunteer o Other, explain:
Coordinators: o Paid Staff >(Vo]unu:er O Other, explain: __

Within your league, please list the Prograins and/or sub-divisions offered by your organization:

e # of Participants i %:s%x e Cost to Participate Skig:fs':'d%cut
- ¥
_;g//"’ ;40/09’/},7!’! //000 7(9% S 2 T Yes M\Io
.., o Yes oNo
%f VA7 600 73% /?'Off— 0 Yes X{No
Fd rd
O Yes oNo
cYes oNo
0 Yes oNo
OYes o No

PALF IRt




Sep 2512 09:24a Yemogida 9493612233 p.3

CITY OF SAN CLEMENTE AFPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
How does your organization select/plach players on each team within your league during the primary and secondary seasons

and is there any carry over of players 1o |the same team for the next season? ' .
A~ e SO Loy s b A fec /%r/a/v. /%/ﬁ:r e ke
Soerr //E’ ViotnS SE%S

27 S. , :
i e Cogpeobife Sens (e Pogarn /,’?Z%W ;’27/;@7;@

Please describe the expectations of parefits and/or participants in the form of voluntedring (including tasks, number of hour_5.7£/'é‘--4

d if there i tary donati bted)? .
; I/t’;gﬁogg o m;fgi’tgc)z-@;c % %%ﬂm@ o A= /O_Wﬁff-r:
7T

; RN iy S e, A e % e
2 ” LA X7 4_”:94'5' / ;
_% ﬁﬁféﬁm’j még@i% Y SR e S

Please describe under what circumstancd an interested participant would be denied acceptance into your program?

AV K o % ﬁ/éé%)/ffj

Does your organization offer camps or ¢ inics’.?@"(es o No %{ )%%
Ifyes. please include times, dates and cobts to articjpants. e _
NSO fos G Conlyds RS cap A0 .i«—/ Ay o ";/
Y & z/@'ﬂ/ﬁh/ W/m CE&H ean /Q/ﬁ%é/ oty T

Does ydur organization offer programs fdr the disabled and/or offer an inclusive pmgram?)(f't’cs o No

if yes, plegse describe program and inclufie times, dates and costs to p_arlicipants.
% L7~ o5 A < /ﬁyﬂ? s P 7%2%
Eers o i SIS f5e 7. ASASD S ’!é%irf o ons 7,
Do¢s your drganization hos(réumamem. ? ‘es 0 No //‘0/%”/’9 }‘.?L' SR / /%b/ﬂ 7

If yes, how many and what’s the % of nofi-Tesident reams? A .
wen? S e o plea /{/f‘ﬁe V% A:ﬂjfcé%‘

Does your organization provide scholarsllips and/or reduced rate for lower socio/economic children? XYes 2 No

if yes, please provide the number of full cholarships each season, the amount per child and the criteria for awarding the
scholarship below.
Number of Scholarships Primary Season: !’ o
Number of Scholarships Secondary Season: . gSD o
Scholarship amount per child: _2\-_,”% o Phiinl .

Schoelarship Criteria: n ; s

Goie TN g Gl Aes
Number of Reduced Rates Primary Season: |~~~ o

Number of Reduced Rates Secondary Season _
Discount amount per child:

Reduced Rate Criteria:

SO

Does your organization compete against dut of area/non-resident teams? ¥ Ves o No
What percentage of games are played aghinst out of area teams? /%
What percentage of games are played ouiside of San Clemente? /3-%

Please list all other organizations with which your tea%lnnWanicipatc in?
— S : r i
/4)/} O Aess Srar O &rons

3|Puge
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CITY OF SAM CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
Does your organization have a current dertificate of insurance and proper endorsements? )4 Yes 0 No
Has vour organization’s insurance ever [lapsed? o1 Yes ){No If ves. please list date(s) and brief explanation

Has your organization been the subject pl'any pending investigation by any government or administrative agency, whether at
the City, County, State or Federal levell ? o Yes)(l%lo If ves, please list date(s) and brief explanation

Has your organization demonstrated a h story of adherence to City rules, policies and allocations‘%\(es o No Ifyes, please
explain

Please describe your organization’s Phil psophy

Jkoed TS Lg?,o,“f/éz 5
Geas/ %ff;’f@"/ﬁ’ =" 7@/%54&474
Please tell us how your prganization is ghing to have asyng%(;gmionsmp with the City /gkﬁo %_f M
A—::// e wnen T Aot G2 ST O"O - : ._
/ﬂ)ﬁ'o S2nS o F o L8 #7 AL A 2l (‘f’gf‘ ' (;Z_é:

If your organization was selected as a Sdnior or Junior Partrer, please tell us what benefits you would provide back toyour
organization and the cun;n;a ity

M e 2"77%4@#474 *——c"tty)ﬁ”/ 7 £, 060

A

Please describe how your organization wfill pay the $25 per player fee. Include projects, volunteer work. capital improvements
and/or paying the fee directly (attach dodumentation if needed)

/2 /me' Lusri ,&y/%‘/ /%/maf/fmz/f o

If your organization was denied partnersljip, please describe what hardships yf)ur organization would encounter.

%’@é/@fﬂm @ St (e 6/}/@;@% f;/iiﬂ

S,

PLEASE ATTACH:
- Proof of federal non-profit status an{l CA domestic non-profit status

- Program objectives, philosophy or mission statement

- List of board members, articles, bylays and other charter documents

- A program budget, profit/loss statem¢nt, audited financial statement, and/or two years of tax returns
- Last year’s game/meet schedules indluding number of teams and game locations.

- Player registration record, including|addresses for Primary and Secondary Seasons.

- Current Certificate of lability insurdnce and endorsement letter

4Pasny




ATTACHMENT E

City of San Clemente

Beaches, Parks & Recreation Department
987 Avenida Vista Hermosa, CA 92673

Phone: (949) 429-8797 Fax: (949) 429-8947

APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Maust be completed by an authorized representative of the organization. Attach extra pages as needed,

It is the desire of the City of San Clemente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of City’s amenities, fields and
facilities. The City’s focus is to provide low cost recreational sports that promote health, wellness and character.
The city will consider partnerships with non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support services, which may include site preparation and maintenance, periodic field
improvements as needed and limited administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partner, the City may assist in providing these services.

For a non-profit organization to qualify for Senior or Junior RS Partnership, they must meet the minimum
requirements and criteria listed in section 3.1. and must meet the definitions for a Senior or Junior Partner listed

below.
Senior Partnership: must have provided the sports program for City for at least five years, and

currently have at least 300 participants, 90% of whom reside in the City. Program games and
practices must be conducted in San Clemente boundaries.

Junior Partnership: must have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: o Senior Partner Status & Junior Partner Status

Has the Organization been granted partnership status in the past? o Yes & No, if yes, what year?

ORGANIZATION
Federal Tax
Name: Elite Soccer League ID#: 20-2979042
. CA Domestic
Main Contact: ~Andy Kjellberg Non-Profit#: 2743933
E-Mail: pr@elitesoccerleague.com Primary Phone: 949-468-0086
Address: 205 Corte Tierra Cielo Alternate Phone: 760-310-6544
# Years serving
San Clemente, CA 92673 San Clemente:  Seven (7)
Sport/Activity: Youth Soccer Ages Served:  4-16
PROGRAM INFORMATION

PRIMARY SEASON INFORMATION
Primary Season Dates; Mid July through Mid December

% San Clemente

# Participants Registered Last Year: 198 (Fall 2011 actuals)  residents: 94.9%
% San Clemente
# Participants Anticipated This Year: 282 (Fall 2012 actuals)  residents: 91.5%
% Participation in skill
Do players tryout based on skill? ¥ Yes ®No based program: e o e

We have both cypes of teams
*Signature teams are formed around a coach, The coach may or may

not hold a tryout for the team. The league does mot restrict the
ccaches in any way with regard to Signature team formacian, Any
player the coach accepts is accepted onto the team, regardless
cf skill level,



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
Are players guaranteed minimum playing time? o No # Yes. How much and explain?

In our recreational program the kids are guarantesd at least 3/4 of the game

In our Signature program the kids are guaraniced at least 1/2 of the game

In our club program (just 5.7% of the Fall 2012 program) kids are not guaranteed playtime; however, we encourage coaches to always at least do 1/2 of the game

“we restrict the number of players allowed on a leam so that all of the kids get plenty of play time. Almost without exception the kids get to play in at least 3/4 of the game

Itemize Costs to Participants (including required equipment purchase):

U5 Recreational - $95

U6-U8B Recreational - $145

U9-U15 Signature - $350 plus referee fees (about $40 per playar)

U9-U15 Club - $685 plus referee fees (about $50 per player) - only 5.7% of our players

How are following activities

performed? Coaches: 0 Paid Staff 8 Volunteer o Other, explain; 5% ourisams are cosznea by wohunesr coaches
Officials: B Paid Staff B Volunteer 0 Other, explain: Club/Slg are paid, Rec are volunteer
Coordinators: & Paid Staff B Volunteer 0 Other, explain: Uris& meyer Cords are hanles by paid staft

unteexr

SECONDARY SEASON INFORMATION

Secondary Season Dates:  January - June

# Participants Registered Last Year:  Winter - 210; Spring - 159 % San Clemente residents:  winter - 88.6%; Spring - 91.8%

# Participants Anticipated This Year: Winter - 263; Spring - 199 % San Clemente residents:  Winter- 80%; Spring - 90%
% Participation in skill

Do players tryout based on skill? OYes #8No based program: 0%

Are player’s guaranteed minimum playing time? o No #& Yes. How much and explain?

For Winter (Jan/Feb) they are guaranteed 3/4 of the game.
Spring (March-June) is as per fall (see above)

Itemize Costs to Participants (including required equipment purchase):

Winter is $95; Spring is $145 - some spring teams have a $40 referee fee

How are following activities

performed? Coaches: 0O Paid Staff B Volunteer O Other, explain: 100% volunteer for winter and spring
Officials: o Paid Staff © Volunteer B Other, explain: Winteris 100% Volunteer; Spring is a mix
Coordinators: 0 Paid Staff 0 Volunteer B Other, explain; Same as per fall (see above)

Within your league, please list the Programs and/or sub-divisions offered by your organization:

Title # of Participants - Sl:: sg:::me Cost to Participate Skillslﬁg?out
Fall Recreational Soccer 98 89.8% $95 - $145 OYes &No

Fall Signature Soccer 168 92.9% $350 ®Yes XM No

Fall Club Soccer 16 87.5% $685 B Yes o No

Winter Soccer 210 88.6% $95 8 Yes oNo

Spring Soccer (U5-U14) 159 91.8% $95 - $145 O Yes BNo
Summer Camps 92 ~95% $125 oYes BNo

o Yes B No

2|Page




CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

How does your organization select/place players on each team within your league during the primary and secondary seasons
and is there any carry over of players to the same team for the next season?

Primary Season - Recreational players just sign up and are assigned to a team (there is no pre-requisite). Signature players come with a
coach. The league does not mandate a tryout; however, the players must have a coach or be sent to a coach with space on the roster. The
coach has final say on whether or not the player makes the team. Our one club team was formed through formal tryouts.

Secondary Season - New players sign up and play - it is purely recreational.

Please dcscribe the expectations of parents and/or participants in the form of volunteering (including tasks, number of hours,
and if there is a monetary donation expected)?

Coaches are all volunteer Wwith the exception of our Director of Coaching. Parents are not required to volunteer; however, many do
help by lining fields, setting up goals, manning booths at opening day, helping with picture day, handing out uniforms,etc. Each
team is expected to have a Team Manager who takes care of team needs. The Coach puts in about 10 hours a week or volunteer
service. The Team Manager puts in about 5 hours per week. There is no monetary donation required outside of the regular fees.

Please describe under what circumstance an interested participant would be denied acceptance into your program?

In the recreational program nobody is denied.
In Signature they can be denied by a coach or if the team is full.
In Club (we have one team in club) they can be denied based on tryouts and skill set.

Does your organization offer camps or clinics? # Yes o No
If yes, please include times, dates and costs to participants.
One week in the summer for 15 hours (M-F from 9:00-12:00). The cost is $125 for the week. We had 92 participants this past summer.

Does your organization offer programs for the disabled and/or offer an inclusive program? o Yes & No
If yes, please describe program and include times, dates and costs to participants.

We do not currently have enough interest to offer this program; however, our affiliate organization (Cal South) has a saccer program
called "TopSoccer” which we will participate in as our numbers and interest grow (see http:/fwww.calsouth.com/en/topsoccer/).

Does your organization host tournaments? o Yes 8 No
If yes, how many and what’s the % of non-resident teams?

-We would like to do this in the future though - perhaps in conjunction with the city as a fund raiser for fields.

Does your organization provide scholarships and/or reduced rate for lower socio/economic children? & Yes o© No

If yes, please provide the number of full scholarships each season, the amount per child and the criteria for awarding the
scholarship below.

Number of Scholarships Primary Season: 3 Recreational; 12 Signature; 1 Club

Number of Scholarships Secondary Season: 27
scholarship amount per child: Full scholarship is $145 for Recreational leams (and all leams for secondary), $350 for Signature teams, and $685 for our club leam.

Scholarship Critcria; Parants must flll out our scholarship application form and submit their latest tax retum. The form asks questions lo help eslablish tha need. Our scholarship commilles then reviews
each applicalion and sither approves (full or parilal) or denies. Our goal is lo give all klds who would like & play a spol in our leagus, regardless of the famlly's linancial situatlon.

Number of Reduced Rates Primary Season: 3 Recreational; & Signature; 2 Glub

Number of Reduced Rates Secondary Season: 2
Discount amount per child: Recreational Average - $50; Signature Average - $200; Club Average - $350

Reduced Rate Criteria: g6 a5 for scholarship (see above)

Does your organization compete against out of area/non-resident teams? & Yes o No
What percentage of games are played against out of area teams? ~40%
What percentage of games are played outside of San Clemente? ~40%

Please list all other organizations with which your teams compete/participate in?

1) Elite Soccer League teams from Ladera Ranch, Mission Viejo, Laguna Niguel, RSM, and Aliso Viejo.
2) Teams participating in Cal South's Signature League. 3) Teams from Coast Soccer League
3|Page



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

Does your organization have a current certificate of insurance and proper endorsements? & Yes o No
Has vour organization’s insurance ever lapsed? o Yes ®No If ves. please list datef s) and brief explanation

Has your organization been the subject of any pending investigation by any government or administrative agency, whether at
the City. County, State or Federal level? ? o Yes BNo Ifves, please list date(s) and brief explanation

Has your organization demonstrated a history of adherence to City rules, policies and allocations? 8 Yes o No If yes, please
explain

We strive to obey all city rules and policies at all times.

Please describe your organization’s Philosophy

Elite Soccer League was created lo help kids grow both in the sport of soccer and in life. We allow coaches and players to pick their own teams
and conlinue together year after year. This provides an environment where kids can build lasting friendships that can help them at critical times in
their young lives. Players who sign up without a team are placed on teams with other kids from the area so they can mest new friends and build
new relationships. Our goals is to build players without losing site of the bigger picture - building kids!

Please tell us how your organization is going to have a symbiotic relationship with the City

Because the vast majority of our members using San Clemente fields are San Clemente residents, we take pride in our fields and treat them with respect -
leaving them better than we find them. As an organization, we are also interested in promoting San Clemente businesses by bringing teams from outside

San Clemente into our great city. These teams shop at our stores, eat at our restaurants, and come back later because of the awesome experience that is
San Clemente. In addition, we support city events (e.g. the annual VHP carnival) and plan to hold a tournament in San Clemente as a fund raiser for fields.

If your organization was selected as a Senior or Junior Partner, please tell us what benefits you would provide back to your
organization and the community

First and foremost is the way we run our programs. We strive to provide the best soccer experience
by allowing players and coaches to form their own teams. This builds lasting bonds as described
above. In addition, our members are proud San Clemente residents and as such, will take great care
of the fields and provide service where necessary. Also, we are planning to hold a tournament in San
Clemente as a fund raiser to help pay for field maintenance.

Please describe how your organization will pay the $25 per player fee. Include projects, volunteer work, capital improvements
and/or paying the fee directly (attach documentation if needed)

We will set aside $25 per player in cash and/or volunteer in whatever capacity the city deems
necessary to keep the fields and parks looking great.

If your organization was denied partnership, please describe what hardships your organization would encounter.

As shown above, the majority of our teams are Recreational and Signature. Our fee structure (along
with our scholarship program) is meant to give every child that wants to play and opportunity to play -
regardless of the family's financial situation. As a result, if we are denied partnership, our players will
either 1) not be able to play due to lack of affordable field space or 2) be forced to play on school
fields which are in bad repair and can be super dangerous.

PLEASE ATTACH:

- Proof of federal non-profit status and CA domestic non-profit status

- Program objectives, philosophy or mission statement

- List of board members, articles, bylaws and other charter documents

- A program budget, profit/loss statement, audited financial statement, and/or two years of tax returns
= Last year’s game/meet schedules including number of teams and game locations.

- Player registration record, including addresses for Primary and Secondary Seasons.

- Current Certificate of liability insurance and endorsement letter
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ATTACHMENT F

City of San Clemente

Beaches, Parks & Recreation Department
987 Avenida Vista Hermosa, CA 92673
Phone: (949) 429-8797 Fax: (949) 429-8947

APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Must be completed by an authorized representative of the organization. Attach extra pages as needed.

It is the desire of the City of San Clemente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of City’s amenities, fields and
facilities. The City’s focus is to provide low cost recreational sports that promote health, wellness and character.
The city will consider partnerships with non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support services, which may include site preparation and maintenance, periodic field
improvements as needed and limited administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partner, the City may assist in providing these services.

For a non-profit organization to qualify for Senior or Junior RS Partnership, they must meet the mininum
;e?uirements and criteria listed in section 3.1. and must meet the definitions for a Senior or Junior Partner listed
el

ow.

Senior Partnership: must have provided the sports program for City for at least five years, and
currently have at least 300 participants, 90% of whom reside in the City. Program games and

practices must be conducted in San Clemente boundaries.

Junior Pgeghin: must have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: # Senior Partner Status O Junior Partner Status

Has the Organization been granted partnership status in the past? ¥XYes 0 No, if yes, what year? 1999-Present
San Clemente Aquatlcs is the only community based non- aquatic team since 1974. We have appreclated the non-profit pius Rec Director rate this year.

ORGANIZATION

Federal Tax

Name: San Clemente Aquatics ID#: 33-0112862

. CA Domestic

Main Contact:  Keith Kennedy Non-Profit#: 0736770

E-Mail: kkyrswim@yahoo.com Primary Phone: 4192903225 (Keith: CEO)

Address: 987 Avenida Vista Hermosa Alternate Phone: 9499222574 (Kym: Admin)
# Years serving

San Clemente, CA 92673 San Clemente: 37 Years

Sport/Activity: USA Swimming, USA Water Polo, US Masters Swimming,  Ages Served: 4 & Over

PROGRAM INFORMATION
PRIMARY SEASON INFORMATION

Primary Season Dates: ~_Year Round

% San Clemente

# Participants Registered Last Year: 170 residents: 92%
% San Clemente
# Participants Anticipated This Year: 39 3~ xpected to reach 420 by Dec. ro; jents: 92%
. % Participation in skill
Do players tryout based on skill? A Yes oNo based program: 100% Bk Schock errmbonsd Corp

Skill base is for safely concerns, as in soccer and other sports kids must be able to walk across
the pitch or field of play.



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
Are players guaranteed minimum playing time? o0 No # Yes. How much and explain?

All participants have the same avallabllity to practice and compete, this is not based on ability, each compelition is set to ability
groupings and our coaching staff supports all levels from novice to advanced.

TItemize Costs to Participants (including required equipment purchase):

Practice swim suit ($320), Competltive team suit ($40). Requlred equipment (approx $50), Monthly dues will vary dependent on group
assignment ($80-$125/month), Swim Meet Fees ($16.25 +), All swimmers must join Southern Califonla Swimming ($55 annual fee
year)

How are following activitics
performed? Coaches: B Paid Staff 0 Volunteer o Other, explain:
Officials; O Paid Staff 8 Volunteer o Other, explain:
Coordinators: R Paid Staff o Volunteer 0 Other, explain:
SECONDARY SEASON INFORMATION
Secondary Season Dates:
# Participants Registered Last Year: % San Clemente residents:
# Participants Anticipated This Year: % San Clemente residents:
% Participation in skill
Do players tryout based on skill? oYes oNo based program;

Are player’s guaranteed minimum playing time? oNo 0 Yes. How much and explain?

Itemize Costs to Participants (including required equipment purchase):

How are following activities

performed? Coaches: 0 Paid Staff o0 Volunteer o Other, explain:
Officials: oPaid Staff 0 Volunteer o Other, explain:
Coordinators; 0 Paid Staff o Volunteer 0 Other, explain:

Within your league, please list the Programs and/or sub-divisions offered by your organization: (age classified)

Title # of Participants . si::smm Cost to Participate Smm
Stroke School (4-13) 92 92 80 8 Yes oNo

White Group (6-13) 75 92 88 A Yes oNo

Red Group (7-13) 55 96 110 # Yes oNo

Blue/JO Group (8-13) 23 100 125 A Yes oNo

Senior Group (13-18+) 41 91 125 BYes oNo
Technique and Fitness (12-15) 16 75 75 B Yes oNo
Masters Group (19-99) "% 16 80 55 B Yes oNo

Our groupings, based on coaching philosophy, are set by age and USA Swimming time standards. By addressing maturity,
peer interactions and ability, we fortify perseverance and determination in this demanding sport. We are provide 2{Page
programming for all ages and competitive desires, from plain non-competitive fitness training to elite national caliber competition.



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PAR TNERSHIP STATUS

How does your organization select/place players on each team within your league during the primary and secondary seasons
and is there any carry over of players to the same team for the next season?

SCA offars a level based swim program enablelng students' fo develop and practice skills quickly through a progression based platfiorm. We prepare and provide the
opportunity for avary swimmer to become a member of our reglstered USA Swimming swim club fo compate at local, state, and national competitions should they so
deslre. Or, transfer to sevaral other aquatic sctivitles, including conditioning/recreation water polo, synchronized swimming or heavens forbid a land sport,
Participanis altand an evaluation whera & coach evaluates swimming ablifty with competitive siroke proficlancy. Participants are then placed In @ group based on abliity
within our tsam structure. This allows are particlpants to work and achleve at their own pace.

*In prior agreements, cily required thal all participants be able to swim 25 yards freestyle for safety purposes.

Please describe the expectations of parents and/or participants in the form of volunteering (inchuding tasks, number of hours,
and if there is a monetary donation expected)?

SCA has a service hour commitment (currently 21 hours annually September to August), parents are expected to
time swimmers at all away swim meets. Our Board of Directors is made up of volunteers representing San
Clemente aquatic community. In addition we are developing a boosters club of volunteers to support the team and
aquatic center.

Please describe under what circumstance an interested participant would be denied acceptance into your program?

If a child is not safe with the pool environment and poses a danger to themselves or others. We
provide information on city programs such as swim lessons to those not meeting the minimum
standards.

Does your organization offer camps or clinics? 8 Yes 0 No
If yes, please include times, dates and costs to participants.

Clinlcs are determined by coaching staff and pool avallability. There Is no set schedule. Clinics will be available to those outside our team.
Cline wddandvm aMach

Does your organization offer programs for the disabled and/or offer an inclusive program? # Yes o No
If yes, please describe program and include times, dates and costs to participants.

Times, dales and cosis 1o afl participants remain canstant. We encourage paople with disabilitias 1o swim In our programs and offer the same programming for them In a modified mannar meeting

their goals end abitilies. Our Caaching staff is cerlified and mainalns membarship US PareQlympics. We ara ltied lo providing diversity in prog 19 aupparting the Ivity poals of
the City of San Clemente.

Does your organization host tournaments? B Yes 1 No

If ves, how many and what’s the % of non-resident teams?
Based on fadllity avallability and all SC residents are encouraged fo Join SCA, the closest USA Swim Team Is 25 minutes north. Therefore with exception of SCA Intrasquad
" eventy all competitions will be non-resident. We are a full service agustic organization focused on Intemnational/National/Regional/intramural Leve! of Competition.

Does your organization provide scholarships and/or reduced rate for lower socio/economic children? B Yes o No

If yes, please provide the number of full scholarships each scason, the amount per child and the criteria for awarding the
scholarship below. We are a non-profit, wa have not set a finite #. Scholarshipped children must meet a 50% attendance racord of available practices.
Number of Scholarships Primary Season: batgf oo faandelnee (e ehpacsiplir suldeines o uspd by (g oy srogige)

Number of Scholarships Secondary Season: £Ss e = = .
Scholarship amount per child: Varies from partial to full (based on financis! noed) Dues range from $80/month to $165 /monih. Henca our discount ranged Trom $40

; PRI, L i 1o $82, . .
Scholarship Criteria: amg criteria as used by the City of San Clemente recreation programming.
Number of Reduced Rates Primary Season: Varies Wecurrently have Z families participating in a 50% reduced rates based on self reporiing of need.

Number of Reduced Rates Secondary Season: o _ o _ _.ﬂ
Discount amount per child: e —

Reduced Rate Criteria: . .
SCAT for the past 20 years has offered 50% discounts to military families. 2 years ago we reduced this discount fo 25%, because our rental rates have increased

BB7 over the past 7 years. We also offer a 3 month 50% discount without scholarship application/verification for famllies stating a short term need we do not track

i . We als ti-child family di is Ig pot based.on need: $10 #2, $15 child # thres, 4th child + attend dues fres.
e OHR ot GRsaTion Compate SEASE U oF Aro Ron Teaiden ot s g 2. S yghid # thr ' !

What percentage of games are played against out of area teams? 100%
‘What percentage of games are played outside of San Clemente? 80%

Please list all other organizations with which your teams compete/participate in?
USA Swimming, Southem California Swimming, USA Water Polo, USA Triathlon, USA Paralympics

I Paye



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

Does your organization have a current certificate of insurance and proper endorsements? # Yes o No
Has vour organization’s insurance ever lapsed? oYes BNo Ifves. please list date(s) and brief explanation

Has your organization been the subject of any pending investigation by any government or administrative agency, whether at
the City, County, State or Federal level? ? o Yes @ No Ifyes, please list date(s) and brief explanation

Has your organization demonstrated a history of adherence to City rules, policies and allocations? ¥ Yes = No Ifyes, please
explain We have a fabulous record of financlal management and payment history with the City. We adhere to all posted

regulations and policies and immediately respond to city staff concerns.

Please describe your organization’s Philosophy

San Clemente Aquatics, a community organization, provides the stage for success building confidence in water
safety. Through our professional coaching staff, parents, and athletes our mission is to serve the needs of San
Clemente by providing programs and services to promote aquatic sports with competitive spirit and integrity.

Please tell us how your organization is going to have a symbiatic relationship with the City - -

San Clemente Aquatics, a viable partner to the city, has been a community member providing
encouragement, leadership and an environment of support for competitive aquatics in our city for over forty
years.

If your organization was selected as a Senior or Junior Partner, please tell us what benefits you would provide back to your

organization and the community

SCA professlonnfly trained nnd costified cosching stafl wil guide individunls towand n pursult of o nllowing q 1o ba o rollection on Ifo. A Inbillty, hard work, salf sicrifics, discipiine,
postive alttuda, tma manegomant, nnd gonl salting s B solkd that anatdo othioles mt SCA to butd upen long alte thole days on tho pocl dock o ever. Devolopment of ife skdls and
eeti-confidence thiough success In tha pool wil oow those indhiduals to perform it thok best throughout thak antve Ives. SCA supp intagrity, discid . nnd &p hip

SCA providos community outreach through teidge progmms In recreation (Lo. Master's, Pra-Mostor's, Mommyewim, etc.)
SCA hns nnd will continue 1o suppor park foundation fund raleing ncibvitios

8CA hns nnd wil conlinua o support nqualics nctivitias within the Boy Scout ocgantzation, privats schools, efe.

8CA hos and wil {o provkie need lps end will SUPPOIt our Lndereerved pojalation through the Make a Splash Foundatlon.

SCA wil support 8 parinership with tho city o provide for with disnt:iiti

SCA wik diversiy our compotihve ofering, whito shmys affeming our core valuos ent by 1he community aquetics board, USA Swimming, and the 8 Pilare of Clevacier..
SCA will provide sconomic impact by hosting moaks and t8 bring GO0+ pontici Lo the eq; park.

Please describe how your organization will pay the $25 per player fee. Include projects, volunteer work, capital improvements
and/or paying the fee directly (attach documentation if needed)

We will pay the fee directly.

If your organization was denied partnership, please describe what hardships your organization would encounter.

Without partnership status, it would be difficult for the team to operate within our current budget. Our
fees are within the range of other local teams and raising fees to pay higher pool rental expenses

would not be conducive to growth, ex(Pansion of pro ramminq and retention of swimmers.
We are currently running at 37% of dues budget to pay for facility use, wi ha projected loss of $16K.

PLEASE ATTACH:

- Proof of federal non-profit status and CA domestic non-profit status

- Program objectives, philosophy or mission statement

- List of board members, articles, bylaws and other charter documents

- A program budget, profit/loss statement, audited financial statement, and/or two yeats of tax returns
- Last year’s game/mect schedules including number of teams and game locations.

- Player registration record, including addresses for Primary and Secondary Seasons.

- Current Certificate of liability insurance and endorsement letter

4|Pape



Addendum 1
Within League, please list programs and /or sub-divisions offered by your organization
City Recreation - Adult Programming
All adult programming is almed at ages 18-99,

% San
# of Clemente Costs to
Title Participants | Residents Participate

Masters 0530-0700 16 85 55
Masters 1200-1300 8 85 55
Masters 1830-1930 3 85 55
mommy swims: swim

like a mother 10 85 70
Pre-Triathlon 4 85 70
Pre-Masters 4 85 60

As a community partner we are providing adult programming. U.S. Masters Swimming (USMS) is a national

organization that provides organized workouts, competitions, clinics and workshops for aduits aged 18 and over.
Programs are open to all adult swimmers (fitness, triathlete, competitive, non-competitive) who are dedicated to
improving their fitness through swimming. Mommy swims is more of a WomanSage group for all ages, addressing

the non-competitive 2 day/week participant. The Pre- classes are the best value, these provide high caliber

instruction in extremely small groups. Essentially, private lessons for $10 each. These provide the confidence to enter the
Masters program, driving a fitness regimen. Save a Life: Swim.






Senior Partnership Application

Recreation Sports: Requests and Requirements

San Clemente Aquatics

Founded 1974

Through the Sr. Partner application, we have expressed our mission and philosophy for
aquatic sports and have established ourselves as a community based non profit
organization. We have served the needs of San Clemente citizens for the past 40 years.
Our ongoing intent is to continue to serve in our City’s best interest.

We respectfully request that SC Aquatics is recognized as the only Junior or Senior
Partner for the competitive aquatics center at the San Clemente Aquatics Center. We are
on our way to 400 participants by 2014, we set out to be a full service aquatic
organization.

In order to invite participation, provide information, and manage our
activities we request:

+The availability of a “Welcome Center Computer Kiosk” located in the lobby.
-Very limited on site access through the network, provided by the city IT staff.
Web sites include:
-SCATSwim.Org
-USA Swimming, USA Waterpolo, USA Triathlon, US Masters
-SoCal Swimming
-City Recreation Class Access
-The kiosk will provide information to the San Clemente Community about our
city’s aquatic programs
-SC AQUATICS will provide the computer, printer, setup and upkeep of the
kiosk.

The need of updates of the Aquatic Facllity and Learning Tools

*Our Board of Directors request: In partnership with the BPR Foundation:.
*Purchase of and installation of a PA system, for competitive events and social
affairs held within the aquatic center. Functions include H20 Polo Tournaments,
Diving Meets, Swim Meets and Park Social Events such as Island Nights.
-City will approve and provide resources to permanently install outdoor
system.
sPurchase of new canopies outdoor event chairs for the deck and access to use
aquatic center chairs on deck.
-Shade for the participants in events and shade volunteers staffing events.
Seating is for volunteers and officials during meets and tournaments.
These sturdy mobile freestanding structures to be stored behind bleachers.




*Pool Deck Timing System - Cables and Harnesses for use of timing system. We
have expressed to staff that the contractor did not provide a compatible system for
50M competitive swim meets. These will need to be ordered from Colorado
Timing Systems.
«Internet access to a wireless router for Swim Instruction and On Deck
Management through Tablet devices. We will adhere to city policy on internet
security issues. SC Aquatics will provide tablets for coaches and staff.

*Dry Storage
-In order to host events at the Aquatic Center our organization is in need of
storage of meet and practice equipment. We request space in the dry storage area
along with current city storage. SC Aquatics can provide a storage unit if
requested by the city or we can use the space together.

*Meeting Room
Request for allowing the team to host meetings for swim meets, meetings for
parents, training classes for staff and general Board of Director meetings for SC
Aquatics. Vv 60
-Aquatic Board Meeting. Last Tuesday of each month 5:30 pm.
Meet event management - ¢ of Vent scheelds 6§ mect s

~February 8-10, 2013 (Friday 3:30 pm-9:00 pm; Saturday 7:30 am 8:00 pm; Sunday 7:30 am-8:00 pm).
=March 2-3, 2013 (Sat and Sun only). Saturdsy 7. 30 am-6:00 pm; Sunday 730 am-6.00 pm
=Iuly 19-21, 2013 (Friday 3:30 pm-9:00 pim; Saturduy 7:30 am-8:00 pr; Sy 7:30 om8:00 pm).

Partnering between the City of San Clemente and San Clemente
Aquatics:
«Space for the Head Coach to conduct business with the general public, city and team
members. A space is needed for good communication in a private sitting and allowing
the team to have office space to run the day to day activities of the Aquatics Club. City to
provide only the space.
* Access to Lobby TV
-Placement of SC AQUATICS “San Clemente’s Non-Profit Aquatic Leader” as
Senior Partner. Placement will cover program Offerings, Aquatic Center
Benefits, Community Benefits from a community perspective
-SC AQUATICS will provide photos and documentary information for the TV.
-City will provide access to incorporate data into current stream.
Allow SC residents visual on what is happening at the aquatic center

Getting to the Wall of Champions:

-We need to identify the 50M pool as a competitive pool and reduce the set temperature

of the pool < 81°

*With over 355 city residents now enrolled we are requesting access to lanes for growth
-SC AQUATICS requests to receive first right of refusal on open lane space. We
moved to the new facility with 136 kids we have met and exceeded our growth
projections. We are the only swim team within a 25 minute drive time. The next
team is Laguna Niguel Dolphins SC residents that want to be members of SC
AQUATICS.

+Access to other areas of center
-First aid, CPR, Water Safety training classes in multi purpose room required for
employee certifications to be on the pool deck.



-2 Public relations events in multipurpose room per year.

-Dry land training area

-Inclusion of rentable space for swim meet in one cost

-Permanent PA System

-Access to music during training

Minimize guard usage to CA State minimum requirement for swim meets and
workouts.

Colorado Timing System

*We request access to the timing system for meets and events. The city staff will provide
the Colorado Timing setup and tear down for these events that are pre-scheduled.

+SC AQUATICS and Southern California will provide trained and educated staff for the
running of meets. SC AQUATICS will also provide volunteers for running of the meet,
safety marshals, and setup and clean up working with the city staff.

+SC AQUATICS will provide all information in advance for planning of the event on
duties that SC AQUATICS will provide and what the city will provide.

Request for the city to purchase the additional cable for the turn end of the pool to allow
for us to run 50M events.

+SC AQUATICS will provide computers and printers for the events.

Rental Financials

+Pool Requests.
-SC AQUATICS will pay $25 per swimmer in the SC AQUATICS program.
(approx $10,000). Paid Annually.
i.  50M pool- We request to utilize the SOM pool rental rate from 4-? pm
(space open for lap swim always) M-F AP arA
ii. 25 yard pool: 3 lanes from 380 to 8:00 M-Sun

iii.  Utilize pool from 7-11 am Sat and 2-6 pm Sun. Lap Lanes will be made
available.

iv.  In addition to our M- F use, during Christmas Vacation/New Years entire
pool 6:00-10:00 am 2:00-4:00 pm. Long Course / Short Course as
requested.

v.  Morning Practice 3 Days a week long course 4 lanes. 5:30-7.00

winter/7:00-9:00 am summer.

-SC AQUATICS will host up to 6 Southern California sanctioned swim meets that will
be included in the rental agreement amount, 3 one day dual meets, 3 US Masters meets, 1
Paralympics' meet and 4 Water Polo tournaments.
«SC AQUATICS will provide the times and dates of the non swim days in advance for
city recreation planning purposes.
-During events, signage space is available for hanging sponsorship banners.
«Season Passes for Coaching Staff
+30 year agreement.

330
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ATTACHMENT G

N Za,  City of San Clemente
-‘m Beaches, Parks & Recreation Department
B 987 Avenida Vista Hermosa, CA 92673

Phone: (949) 429-8797 Fax: (949) 429-8947

b
Lo

APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Must be completed by an authorized representative of the organization. Attach extra pages as needed.

Itis the desire of the City of San Clemente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of City’s amenities, fields and
facilitics. The City’s focus is to provide low cost recreational sports that promote health, wellness and character.,
The city will consider partnerships with non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support services, which may include site preparation and maintenance, periodic field
improvements as needed and limited administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partner, the C ity may assist in providing these services.

For a non-profit organization to qualify for Senior or Junior RS Partnership, they must meet the minimum
requirements and criteria listed in section 3.1. and must meet the definitions for a Senior or Junior Partner listed
below.

Senior Partnership: must have provided the sports program for City for at least five years, and
currently have at least 300 participants, 90% of whom reside in the City. Program games and
practices must be conducted in San Clemente boundaries,

Junior Partnership: must have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: E/Senior Partner Status o Junior Partner Status

Has the Organization been granted partnership status in the past? ¥Yes o No , if yes, what year? 2000 - Peasau-r

ORGANIZATION
Federal Tax
Narme: Sans Cremente [prs SofrRaLL D 33- 0924112
CA Domestic
Main Contact:  Ypey. ammond Non-Profith:  ©22423Q(,
E-Mail: Cannion] — Ik 12 @, Yaroo.lom Primary Phone: Q49| -Y48\-1130
Address: Po Box 4@8&7 Alternate Phone: 44q- $41- SI86
# Years serving
S QLEMEL.LTE'. CA. QLT 4 San Clemente: 17
Sport/Activity: (@1RLs  SofFTBauyL Ages Served: S — 14
PROGRAM INFORMATION

PRIMARY SEASON INFORMATION
Primary Season Dates: Jagupey — Sowy

% San Clemente

# Participants Registered Last Year: 255 residents: {e]s) ﬁo
% San Clemente
# Participants Anticipated This Year: 21s residents: 100 %o

% Participation in skill
Do players tryout based on skill? 0 Yes wRo based program: o




CITY QF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

Are players guaranteed minimum playing time? o No W¥es. How much and explain?
Roomp Rodis Barrinb(AlL s Bar Eueld (ame)
@aieLs ARE ROTATED Retwcen IMFIELD AubD OUTFIELD
Mo GieL MAU AT OUT MORE Tuam OWNE (VWING.
Itemize Costs to Participants (including required equipment purchase):

BatTids  Heemew cLerTts EQuUIPMENT

BaT 7 ScnopLhesu?P

QLovE AVAIL ABLE

How are following activities

performed? Coaches: O Paid Staff WVolunteer o Other, explain: -
LUa5 Bwb vote Officials: 0 Paid Staff eVolunteer o Other, explain:

Coordinators: 0 Paid Staff ~#Volunteer o Other, explain:

SECONDARY SEASON INFORMATION
Secondary Season Dates: <Sef.  Twey oy,

# Participants Registered Last Year: WAy % San Clemente residents: {00 %n

# Participants Anticipated This Year: 129 % San Clemente residents: l(‘)oqo
% Participation in skill

Do players tryout based on skill? o Yes WNo based program: S

Are player’s guaranteed minimum playing time? o No wYes. How much and explain?

A% ARove

Itemize Costs to Participants (including required equipment purchase):

A¢ ABove
How are following activities
performed? Coaches: o Paid Staff ﬁ;Y(;J]unteer o Other, explain: .
Officials: o Paid Staff olunteer o Other, explain:
Sas Boarh \OTE plain:

Coordinators: o Paid Staff «Volunteer o Other, explain:

Within your league, please list the Programs and/or sub-divisions offered by your organization:

Title # of Participants 0 SRazlsgee::nte Cost to Participate Ski]lalgg?out
PR Rec 250 10090 1s. 0o |oYes wRo
FaLe  Reye 26 10090 (25.00 |0 Yes ¥Xo
ALL - STAl e s\ 1009 | 11S.p6 |0 Yes ¥No
FacLe SecelT 3< oo hilo) I<.00 |0 Yes wRo
o Yes oNo
nYes oNo
oYes ONo

2|Page
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CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
How does your organization select/place players on each team within your league during the primary and secondary seasons
and is there any catry over of players to the same team for the next season?

Mo CARRU . ouel
Teams ALe Foemed WITA M OnE Time EUALUSTION, Tues The
Teams Akc Foemed he cuew As  PossiBLE

Please describe the expectations of parents and/or participants in the form of volunteering (including tasks, number of hours,
and if there is a monetary donation expected)?

ALL PAlents Ake exbected To wold Tue Suace BAE 1N Tue SPeiMn
T4 Coued AamovaT To 2-4 RHOCRS ougl A Schson
we ofFfee A  Ts.00 Buy-ouT

Please describe under what circumstance an interested participant would be denied acceptance into your program? )

NOo e v Toewed l\waul \tF WE HAUE A TedM (0 TMmEe ALE.
Late RewtsteaTion 15 Por 0w wamine LisT, S

Does your organization offer camps or clinics? «Yes o No
If yes, please include times, dates and costs to participants.

Prrenmine. Cuimsics ©Pew To ALL. S.c0 '5‘::'" Fese, MA,P,—L“' h-d::?_“'
FleLdinty Chimies B N FOROI0 :'. " ot
Hivtidle  Cliuwg o ' 26.00 - N

Does your organization offer programs for the disabled and/or offer an inclusive program? #¥es ; 0 No
If yes, please describe program and include times, dates and costs to participants.

WE ARE wittiua, Woweves T HAS Nevee HAPPened

Does your organization host tournaments? w¥es o No

If yes, how many and what’s the % of non-resident teams? 9% <

SPRIMG HAS Season EBuOIMy TooZlAMeMT loo0 S.C.

Memogia DAY Tevemamenwt (s Au ALL-5TAR BUENT, ALL $.C. Teams Q.mi
Does your organization provide scholarships and/or reduced rate for lower socio/economic children? o Yes o No

If yes, please provide the number of full scholarships each season, the amount per child and the criteria for awarding the
scholarship below.

Number of Scholarships Primary Season: '

Number of Scholarships Secondary Season:

Scholarship amount per child: 300.00

Scholarship Criteria: . @

B No (e Hhg euce Besn To2ned Downd
Number of Reduced Rates Primary Season:
Number of Reduced Rates Secondary Season:  100Fp  ScnoLARSWIP  |F NEedbeDd
Discount amount per child:
Reduced Rate Criteria:

Does your organization compete against out of area/non-resident teams? M¥es o No
What percentage of games are played against out of area teams? 10 €10
What percentage of games are played outside of San Clemente? > @0

Please list all other organizations with which your teams compete/participate in?

ALso VIEsD Teune
CikPo TusTI

Lhtaoun Niauer ORANGE JPage
Migsaiow  VIEQD MEwPoex Beacu

Raucno TTeaRUCO HouTiueatod Beacn



CITY OF SAN CLEMENTE APPLICATION FOR REC;REATIUN SPORTS PARTNERSHIP STATUS
Does your organization have a current certificate of insurance and proper endorsements? %¥*¥es o No
Has vour organization’s insurance ever lapsed? o Yes wANo If ves. please list date(s) and brief explanation

Has your organization been the subject of any pending investigation by any government or administrative agency, whether at
the City, County, State or Federal level? ? o Yes Eo Il ves, please list date(s) and brief explanation

Has your organization demonstrated a history of adherence to City rules, policies and allocations? z’? es 0No Ifyes, please

explain
we Hiye & Lonma Hivtoey of woltisdla witp THe Gty AMbd OTHES

HYouth Leaeves :
Please describe your organization’s Philosophy .
A Fuu AUD SAFE EMVIROMENT To MALE NEw FRIENDS 1 A

Team GuyigomenT THe OPORTuNMITU To DeveloP Sews TRAT

wiLL Tede To Tue Nexy Leuvel.
Please tell us how your organization is going to have a symbiotic relationship with the City

WE ALe ODEPEmbeEmT ©M Tue .(Ty Foe Flewds  Aubn. Need _‘l’uewfm
ety To ofFel. AN OCPPoRTourrd ol Ypourls (alRkLs To Deu

B0 AL SLiLLS TuAT wiLL LeaD Tuem Tneovan -iFE,

If your organization was selected as a Senior or Junior Partner, please tell us what benefits you would provide back to your
organization and the community_ ) ) - ) -

WE OFFEZ BueRu L I Sam (lemewte A Fuw, SAFE
Cuvigoment. To meer dew bBeobig, Botw Uoudo Asd OB
M OPPORTLMITY To SPeud Moee Sociar Time wiTh THell
famies AMD Tue Camiues N TRE (ommonmrty, To LEE ;T-\P-T
Vein(a INypLUED 19 VEZY (mPoRIPWT Tueoveun -ouT Tiee LIJES.
Please describe how your organization will pay the $25 per player fee. Include projects, volunteer work, capital improvements
and/or paying the fee directly (attach documentation if needed) ] i}

we Hhve oue Moz Fund Ravee Pop Uene, Taw 16 OO0 MEMoRIAL

DAY Weersud Tovanament, 1T Bliwp Teams s Flors AuL. OVELR
CALFOLMIA, WE Use LochL Restavpasts AMD Hoteos To He P

House Auflb Fee Cuf Guests WE would Auso Neen To P_me.

oLl Fees, PSS Meebded To Beear. ever,

If your organization was denied partnership, please describe what hardships your organization would encounter.
Wi Ttuout Youl Welf we woolD MHeed T CLose Vown 0Ok

?A\lae, Cees To Dacenite oeR  Budeer

PLEASE ATTACH:

- Proof of fedefal non-profit status and CA domestic non-profif'status

- Program objectives, philosophy or mission statementy

- Listof board members, ayticles, bylaws and other charter documents

- A program budget, profit/loss statement, audited financial statement, and/or two years of tax réturns
- Last year’s game/meet schedules including number of teams and game locations.

- Player registration record, including addresses for Primary and Secondary Seasons.,

- Current Certificate of liability insurance and endorsement letter

4jPage



ATTACHMENT H

City of San Clemente

Beaches, Parks & Recreation Department
987 Avenida Vista Hermosa, CA 92673
Phone: (949) 429-8797  Fax: (949) 429-8947

APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Must be completed by an authorized representative of the organization. Attach extra pages as needed.

It is the desire of the City of San Clemente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of City’s amenities, fields and
facilities. The City’s focus is to provide low cost recreational sports that promote health, wellness and character.
The city will consider partnerships with non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support services, which may include site preparation and maintenance, periodic field
improvements as needed and limited administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partner, the City may assist in providing these services.

For a non-profit organization to qualify for Senior or Junior RS Partnership, they must meet the minimum
requirements and criteria listed in section 3.1. and must meet the definitions for a Senior or Junior Partner listed
below.

Senior Partnership: must have provided the sports program for City for at least five years, and
currently have at least 300 participants, 90% of whom reside in the City. Program games and
practices must be conducted in San Clemente boundaries,

Junior Partnership: must have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: M Senior Partner Status o Junior Partner Status

Has the Organization been granted partnership status in the past? @ Yes 0No,ifyes, whatyear? 1954-2012

ORGANIZATION
Federal Tax
Name: San Clemente Little League ID#: 33-0272337
CA Domestic
Main Contact; Sam Masotto Non-Profitd: 0286516
E-Mail: smasottojr@masotto.com Primary Phone: 949-292-2347
Address: PO Box 84 Alternate Phone: 949-366-3704
# Years serving .
San Clemente, CA 92674 San Clemente:  Since 1954
Sport/Activity: Youth Receational Baseball Ages Served:  4-18
PROGRAM INFORMATION
PRIMARY SEASON INFORMATION
Primary Season Dates: Last full week in January to first full week in June, plus tournaments through July.
% San Clemente
# Participants Registered Last Year: 1181 residents: 100
% San Clemente
# Participants Anticipated This Year: 1181 residents: 100

% Participation in skill
Do players tryout based on skill? B Yes 0No based program: 100




CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
Are players guaranteed minimum playing time? o No & Yes. How much and explain?

Varies according to division played in but the minimum at any division is half the game.

Itemize Costs to Participants (including required equipment purchase):

League age 4-7 = $175 per player, including uniform jersey and hat. Player must supply own glove.
League age 8 and up = $200 per player, uniform included. Player must supply own glove.

How are following activities

performed? Coaches: o Paid Staff M Volunteer o Other, explain:
Officials: oPaid Staff & Volunteer o Other, explain:
Coordinators: O Paid Staff B Volunteer 0 Other, explain:

SECONDARY SEASON INFORMATION

Secondary Season Dates: September 1, 2012 - November 30, 2012 plus post season tournament Into December,

# Participants Registered Last Year: 400 % San Clemente residents: 100

# Participants Anticipated This Year: 400 % San Clemente residents: 100
% Participation in skill

Do players tryout based on skill? O Yes ANo based program: 100

Are player’s guaranteed minimum playing time? o No & Yes. How much and explain?
Half the game.

Itemize Costs to Participants (including required equipment purchase):

$110 per player including shirt and hat. Player to supply own glove.

How are following activities

performed? Coaches: oPaid Staff B Volunteer o Other, explain:
Officials: o Paid Staff B Volunteer o Other, explain:
Coordinators: o Paid Staff B Volunteer o Other, explain:

Within your league, please list the Programs and/or sub-divisions offered by your organization:

Title # of Participants i S;:sg:xme Cost to Participate Skﬂgasg%out
Challenger Division 30 100 0 oYes BNo

Junior and Senior Divisions 92 100 $200 A Yes aNo

Majors Division 144 100 $200 & Yes oNo

AAA Division 132 100 $200 #Yes ONo

AAA Minor Division 96 100 $200 8 Yes oNo

AA Division 144 100 $200 & Yes oNo

T-Ball, Rookie & A Divisions 543 100 $175 O Yes #No

2(Page




CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS
How does your organization select/place players on each team within your league during the primary and secondary seasons
and is there any carry over of players to the same team for the next season?
For the primary season, we have a fryout that is observed by all of the managers for each respective division from the AA Division up through
the Senior Division. We then have a draft for each division and the managers select players until all players in each division is selected onto a
team. For the lower divisions of T-Ball, Rookie and Single A, the league forms teams randomly while being inclusive of any family or manager

request. Managers in the lower divisions can carry over players from one season to the next but once they reach the AA Division, all players
are drafted.

Please describe the expectations of parents and/or participants in the form of volunteering (including tasks, number of hours,
and if there is a monetary donation expected)?

We are experimenting with a monetary buyout option for volunteer hours. All parents must volunteer in
any or all of the following options: Umpire, Field Maintenance, Snack Bar, Team Mom, Coach, Manager,
Board Member, Scorekeeper, ... It takes approximately 50 hours per family to run the league.

Please describe under what circumstance an interested participant would be denied acceptance into your program?
Behavior unbecoming a citizen of the city.

Does your organization offer camps or clinics? ® Yes o No
If yes, please include times, dates and costs to participants.

Varies year to year.

Does your organization offer programs for the disabled and/or offer an inclusive program? & Yes oNo
Ifyes, please describe program and include times, dates and costs to participants,

Challenger League which runs concurrently with our regular season and is free to all families who participate.

Does your organization host tournaments? & Yes o No
If yes, how many and what’s the % of non-resident teams?

-Varies year to year.

Does your organization provide scholarships and/or reduced rate for lower socio/economic children? & Yes o No

If yes, please provide the number of full scholarships each season, the amount per child and the criteria for awarding the
scholarship below,

Number of Scholarships Primary Season: Varles yesr to year.

Number of Scholarships Secondary Season: Yaries year to year.

Scholarship amount per child: Ful Scholarshlp,

Scholarship Criteria: Economic, Military
Number of Reduced Rates Primary Season: Varies year to year.

Number of Reduced Rates Secondary Season; Vaties year ta yeer.
Discount amount per child: Half Schotarshin

Reduced Rate Criteria: Economi ¢, Mili tary.

Does your organization compete against out of area/non-resident teams? @ Yes o No
What percentage of games are played against out of arca teams? Varies yearto ysar but aiways less than 5%
What percentage of games are played outside of San Clemente? veries year o year but aways loss than 5%

Please list all other organizations with which your teams compete/participate in?
District 68 Little League

J|Nage



CITY OF SAN CLEMENTE APPLICATION FOR RECREATION SPORTS PARTNERSHIP STATUS

Does your organization have a current certificate of insurance and proper endorsements? & Yes o No
Has vour organization’s insurance ever lapsed? o Yes #No [If ves. please list date(s) and brief explanation

Has your organization been the subject ot any pending investigation by any government or administrative agency, whether at
the City, County, State or Federal level? ? 0 Yes BNo If yes, please list date(s) and brief explanation

Has your organization demonstrated a history of adherence to City rules, policies and allocations? & Yes o No If yes, please
explain

We operate completely within any rules, policies and allocations handed down by the city.

Please describe your organization’s Philosophy

The objective of the local league shall be to implant firmly in the children of the community the ideals of good sportsmanship,
honesty, loyalty, courage and respect for authority, so that they may be well adjusted, stronger and happier children and will
grow to be good, decent, healthy and trustworthy citizens.

Please tell us how your organization is going to have a symbiotic relationship with the City

SCLL views itself not just as a customer of the cities, with the city being SCLL's vendor and landlord, but as an extension of
the cities sports programs that the city currently offers its residents. We look at ourselves as custodians of many of the cities
assets and are entrusted to provide the families of San Clemente with a youth baseball program that is second to none.

If your organization was selected as a Senior or Junior Partner, please tell us what benefits you would provide back to your
organization and the community o o

We currently offer our baseball division for disabled youths, Challenger Division free to all who apply. We offer either a
half or full military discount to all of our service member families who express a financial hardship. We offer other
scholarships to families in need. We mandate the our families volunteer as umpires, field maintenance and snack bar
in order to keep our cost and registration fees low and also to keep the cities maintenance fees very low. We keep our
enrolled children involved in an organized after school activity with parental supervision teaching them those tenants
listed in our organizations philosophy.

Please describe how your organization will pay the $25 per player fee. Include projects, volunteer work, capital improvements
and/or paying the fee directly (attach documentation if needed)

Yearly, we delineate to the city the many capitol improvements that SCLL pays for either directly or through the cities
"Wish Book" program. We provide all of the materials necessary to maintain baseball fields on an annual basis. We
provide all of the man hours needed to maintain the baseball fields on a 100% volunteer basis. If professional work
is needed, with cities approval, we contract with approved city vendors and pay for such work directly. We provide
ongoing preventative maintenance to all of the cities assets that we utilize to guarantee that they always stay in a
state of good condition. Our outlay of field maintenance materials alone more than exceeds the $25 per player fee.

If your organization was denied partnership, please describe what hardships your organization would encounter.

We would have to raise our registration fees significantly. We would have to cut back on the number of
military and economic scholarships that we provide. We would not be able to offer the Challenger
Division free to the families that participate in it. We would not be able to maintain the fields at the
same level that we currently do strictly because we would not be able to purchase all of the materials
necessary to for such maintenance. We would reduce significantly the number of games that we play
and the hours that we play and practice in order to reduce our rental/light fees.

PLEASE ATTACH:

- Proof of federal non-profit status and CA domestic non-profit status

- Program objectives, philosophy or mission statement

- List of board members, articles, bylaws and other charter documents

- A program budget, profit/loss statement, audited financial statement, and/or two years of tax returns
- Last year’s game/meet schedules including number of teams and game locations.

- Player registration record, including addresses for Primary and Secondary Seasons.

- Current Certificate of liability insurance and endorsement letter

41Pane



ATTACHMENT |

City of San Clemente

Beaches, Parks & Recreation Department
987 Avenida Vista Hermosa, CA 92673
Phone: (949) 429-8797  Fax: (949) 429-8947
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APPLICATION FOR RECREATION SPORTS PARTNERSHIP
STATUS

Aust be completed hy an authorized representative of the organization. Attach exira pages as needed.

It is the desire of the City of San Clemente to encourage and promote the various seasonal sports for its residents on
a year-round basis within the city limits, and to make the best and most efficient use of Cily’s amenities, fields and
facilities. The City’s focus is to provide low cost recreational sports that promote health, wellness and character.
The city will consider partnerships with non-profit organization by providing reduced rental rates, field allocation
priorities, and limited support services, which may include site preparation and maintenance, periodic field
improvements as needed and limited administrative/clerical support. By selecting non-profit organizations with
similar missions with which to partner, the City may assist in providing these services,

For a non-profit organization to qualify for Senior or Junior RS Partnerstup, they mwust meet the minimum
requirements and criteria listed in section 3.1. and must meet the definitions for a Senior or Junior Partner listed
below.

Senior Partnership: must have provided the sports program for City for at least five years, and
currently have at least 300 participants, 90% of whom reside in the City. Program games and
practices must be conducted in San Clemente boundaries.

Junior Parmership: must have provided the sports program for City for at least two years, and
currently have at least 100 participants, 75% of whom reside in the City.

The Organization is seeking: M Senior Partner Status o Junior Partner Status

Has the Organization been granted partnership status in the past? M Yes 0 No.ifyes, whatyear? 39&%012

ORGANIZATION
Federal Tax
Name: South Coast Youth Football ID#:
CA Domeslic
Main Contact: Mark Cragun Non-Profit#;
E-Mail' m.cragun@cox.net Primary Phone:  949-701-8873
Address: 63 Via Pico Plaza, #403 Alternate Phone:
# Years serving
San Clemente, CA 92673 San Clemente:
Sport/Activity: Football Ages Served: 5-15
PROGRAM INFORMATION

PRIMARY SEASON INFORMATION
Primary Season Dates: August - October

% San Clemente

# Participants Registered Last Year; 300 residents: 95
% San Clemente
# Participants Anticipated This Year: 325 residents: 95

% Participation in skill
Do players tryout based on skill? 0 Yes @ No based program:




CITY OF AN CLEMENTE AFPL ICATION FOR RECREATION SPORT'S PART NLRSHID $TATUS

Ate players guaranteed minimum playing lime? o No

& Yes. How much and explain?

Minimum number of plays per player based on the number of players on the team. We follow the

OEC rules under which we operate.

ltemize Costs to Participants (including required equipment purchase):

$375 to register. Parents must purchase cleats and pads for their pants, which adds around $75.

How arce following aclivilies
performed?

Secondary Season Dates:

Coaches: o Paid Stafy

Coordinators:

B Volunteer
B Paid Stall 0 Volunteer

o Paid Staff & Volunteer

SECONDARY SEASON INFORMATION

o Other, explain:
a Other, explain:
o Qther. explaim:

# Parlicipants Registered Last Year:

# Participants Anticipated This Year:

Do players tryout based on skill?

Are player’s guaraniced minimum playing time? o No o Yes. How much and explain?

Itemize Costs to Participants (including required equipment purchase):

How are following activitics
performed?

Coaches: o Paid Staff
o Paid Staff’
Coordinators: o Paid Stall

0 Yes oNo

o Volunteer
o Volunteer
o Volunteer

% San Clemenie residents:

% San Clemente residents:
% Participation in skill

based program:

o Other, explain:
o Other, explain:
a Other, explain:

Within your league. please list the Programs and/or sub-divisions offered by your organization:

Title

# of Participanls

% San Clemente
Residents

Cost to Participate

Skills/Tryoul
Based?

o Yes

o No

O Yes

o No

oYes

o No

o Yes

o No

o Yes

o No

O Yes

a No

o Yes

o No




UITY OF SAN CLEMIENT I APPLICATION FOR RECREATION SPOIYS PARTNERSHIE STATUS
How does your organization select/place players on each tcam withia your lcague during the primary and secondary scasons
and is there any carry over of players to the same team for the next scason?

Players will remain on their same team season to season. New players are assigned based on their
preference. If no preference then it is random.

Please describe the expectations of parents and/or participants in the form of voluntcering (inclding tasks, number of hours,
and il there is a monetary donation expected)?

No monetary. There is a team mom and player agent. 3 hours per week. Every team has to
provide spotters for games to make sure kids are getting their minimum playing time. Requires two
hours by two parents every week.

Please describe under what circumstance an interested participant would be denied acceptance into your program?

Only reason would be problem with a parent where the parent would have been abusive to players
on the team or another team.

Does your organization offer camps or clinics?” B Yes 0 No
If yes, please include times, dates and costs to participants.

During the summers in partnership with San Clemente HS. The HS runs the camps.

Does your organization offer programs for the disabled and/or offer an inclusive program? B Yes oNo
I ves, please describe program and include i mes, dales and costs Lo parlicipants.

Through the OEC we offer the Challenger program for the disabled. Thus far we've not been able to find anyong to run the program
though it is something that we offer.

Does your organization host tournaments? o Yes 8 No
If ves, how many and what’s the % of non-resident leams?

Does your orgamization provide scholarships and/or reduced rate for lower socio/economic children? & Yes o No
ITyes, please provide the number of full scholarships each season, the amount per child and the criteria for awarding the
scholarship below.

Number of Scholarships Primary Season: 15

Number of Scholarships Secondary Season:

Scholarship amount per child: $335

Scholarship Criteria: Need based. ff child is receiving (he subsldized school lunch program or subsidized utililies through either CARE or Universal Lifeline pmgrams.

Number of Reduced Rates Primary Seasor: 29
Number of Reduced Rates Sceondary Season:
Discount amount per child: $50

Reduced Rate Criteria: \v e offer reguced rates for military families.

Does your organization compete against out of arca/non-resident teams? B Yes 0 No

What percentage of games are played against out of area teams? 50%

Whal percentage of games are played outside of San Clemente? 50%

Please list all other organizations with which vour teams compete/participate in?

All teams within the Orange Empire Conference which includes all of Orange County



CEUY OF SAN CLEMENT G ARPI JCATION FOIR KIECIQSATION SPORTS PARIBERSDIP STATUS
Does your organization have a current cerlificate of insurance and proper endorsements’ 8 Yes o No
Has vour organization’s insurance ever lapsed? o Yes BNo 1fves. please list date(s) and brief explanation

Has your organization been the subject ot any pending investigation by any govermnment or admmistrative ageney, whether al
the City, Countv, State or Federal level? ¥ o Yes B No Ifves, please list date(s) and brief explanation

Has your organization demonstrated a history of adherence (o City rules, policics and allocations? B Yes o No If yes, pleasc
explain

Please describe your oreanization’s Philosophy

As posted on our website: Trust.Respect.Integrity.Teamwork.Opponunity.Never give up.Success. =
TRITONS

Please tell us how your organization is going to have a symbiotic relationship with (he City

We work hard to mentor kigs in the city and we have a large scholarship program. We are also the primary feeder program to San Clemente HS
football, We are fairly new 10 the program but we are looking for ways 1o continue working with the city. This year we also did a beach clean up
program and past years we've painted the bleachers at the high school. We alsa have a strong connection with our local military famllies. This year
on Opening Night we had kids bring backpacks full of school supplies to donate to local military families. We filled an entire truckload of supplies.

If your organization was selected as a Senior or Junior Partner, please tell us what beng fits vou would provide back to your
organization and the community . = .

It allows us to keep our costs down, so that we can be more inclusive af kids in the community. Other organizations
near us like RSM charge as much as $500 per season. Also, our organization is growing every year, We barely have
enough field space as it is and being a Senior Partner helps us continue to admit the kids who want to play. We have
three teams practicing each week and two simuitaneously each night with about 60 kids on the new Vista Hermosa
Field. Itis because of this field we've been able to grow our numbers and given more kids the opportunity to play.

Please describe how your organization will pay the $25 per player fee. Include projeets, volunteer work, capital improvements
and/or paying the fee directly (attach documentation if needed)

This year we did a beach clean up program and past years we've painted the bleachers at the high school
as part of our volunteer efforts. We also worked with the school district donating money and time to improve
the Upper Campus field at San Clemente High School where three of our teams practice. We also have a
strong connection with our local military families. This year on Opening Night we had kids bring backpacks
full of school supplies to donate to local military families. We filled an entire truckload of supplies,

I['your organization was denied parmership, please describe what hardships your organization would encounter.

Foolball is a very expensive sport. We are mindful of the cosl to our local families to play the sport as many families have
multiple kids involved and at ~§450 per child, it gets lo be cosl prohibitive. We've made every effort to keep the
registration fees well below what neighboring communities charge in order o be as i nclusive as we possibly can. Denying
partnership status would undoubtedly mean higher registration fees and less kids playing as we would have to raise fees,
Our practices run two lo three hours and take place al night. We have to rent and pay for light towers on all the school
district fields, which is an enormous cost, plus we pay large fees for the use of the school district fields. It is only because
we have the city fields available to us and our parinership status that we are able to keep our fees where they are.

PLEASE ATTACH:

- Proof of federal non-profit status and CA domestic non-profit status

- Program objectives, philosophy or mission statement

- List of board members, articles. bylaws and other charter documents

- A program budget, profit/loss statement, audited financial statciment, and/or two years of tax relurns
= Lastyear’s game/meet schedules including number of teams and game locations,

= Player registration record, including addresses for Primary and Second ary Seasons,

= Current Certificate of liability insurance and endorsement letter



