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the protection of all we serve. We provide exceptitenalenforcement services
free from prejudice or favor, with leadership, integrity, and respect.



MESSAGE from SHERIFF SANPRHUTCHENS
CKAA @SIFNJ KIra oSSy | OKIffSy3aAayas &St OSNe
Department. During 2002 2 dzNJ NBYIFNJ Fot& OFLIofS FyR gAff.
worked tirelessly to address unprecedented economic challenges and social issues that will no
doubt continue to be a focus in the coming year.
In addition to providing countywide law esricement and public safety services, specifics about
GKS O2YAy3 &SINRa ¢2N] AyOfdzRSa | O2YYAGYSy(
internal policy reviews and updates, addressing issues associated with medical marijuana
dispensaries and cooperativezs well as state funding cuts and the social and financial impacts
related to a proposed shift of inmates from state prisons to local custody.
¢CKS O2YYdzyAGiASa &ASNWSR 060& (UKS {KSNATFQa 5SLJ N
state and the natia. Our countywide leadership has resulted in creation of an interoperable
communications system that is put forward to other law enforcement agencies as a national
model Additionally the Orange County Intelligence Assessment Center provides invaluable
oversight of Homeland Security issues through use of ragi@ncy government and private
sector resources.
2 A0K Fdzff O2yFARSYOS Ay GKS YSYy YR ¢62YSYy K2
one of the finest law enforcement agencies in the natioripdk forward to yet another
successful year as your contract partner, and | pledge to work collaboratively with you to
LINE A RS (GKS adzLJSNA2NJ aSNDAOSa &2dz@S 02YS (2

Sincerely,

el Pk s

Sandra Hutchens
SheriffCorone



In San Clemente, 2010 was another busy year for our deputies. We responded to 25,452 calls for
service. With a population of over 68.000 residents, our deputies maintained a safe and healthy
environment for the reslents and visitors of San Clemente. Keeping the crime rate low contributed to a
safe atmosphere to work and live. Priority calls are still answered in response times below the national
average.

In the pages ahead you will read about many outstanding th8egs Clemente deputies accomplished.
Along with the excellent law enforcement we provide, San Clemente Police Services continue to
compliment that with good community outreach. We continue to host the Parent Project in both English
and Spanish. We work dely with the schools and other community leaders with our GRIP program.
GRIP is an acronym for Gang Reduction Intervention Prevention. Details for these programs can be
found further in this report. This year, | have strengthened our relationship withger&ounty Human
Relations to improve our outreach and relationship to our community. CHARACTER C@UNTS
continues to contribute significantly to the youth of the community.

Our Investigators continue to solve personal and property crime swiftly andtigfgc  Serious gang
related incidents declined, and with the one incident that did ocduwas solved with arrests made
qguicker and more efficiently than | have ever experienced in my career.

Again, our success is based in no small part to the CiBanfClemente and its strong commitment to
provide excellent Police Services. The City values our deputies and we share a true partnership in our
common goal to keep the City safe and maintain a high quality of life.

d)'"ﬁ ~o——"L

t Fdzf 5Q! d2NAIFZ [
Chief of Police Seices



POLICE SERVICES

Staffing

Uniformed patrol deputies patrol the streets of San Clemente to protect lives and property. The men

FYR 62YSYy 2F GKS hN}y3aS /2dzyieé {KSNAFFQa 5SLI NIYS
the law without fear orfavor. They patrol the streets of San Clemente 24 hours a day to secure and
promote safety in our communities. Our patrol deputies act as enforcers, peacekeepers, mediators,
mentors, counselors, educators, and role models in the community.

Recognizing th importance of the patrol function to our community, staffing levels are set to meet the
anticipated service needs of the community. Supervision consists of one lieutenant, four patrol
sergeants, and onedministrative sergeant. In 201(atrol staffingauthorized twentynine patrol
deputy positions for San Clemente.

In addition to the twentynine patrol positions, there are four motor officers, one School Resource
Officer, and one Directed Enforcement Team (DET) Degmdythree InvestigatorsThe depues in DET
concentrate on specific crime issues associated with, but not limited to, youth violence and career
criminals.




Organizational Chart

Citizens of San Clemente

City Council

City Manager
George Scarborough

Police Services Chief
Lt. Paul D'Auria

Patrol Services

Investigative Services

(4) Patrol Sergeants

(29) Patrol Deputies

(1) School Resource
Officer

(4) Traffic Deputies

(4) Traffic Community
Service Officers

(3) Investigators

(1) South County
Directed Enforcement
Team Deputy

Support Services

(1) Administrative
Sergeant

(1) Staff Assistant

(3) Office Specialists

(2) Crime Prevention
Specialists

(1) Station
Community Service
Officer




Service Analysis

The law enforcement industry routinely evaluates Patrol Operations usingraedifferent time
measurements:

Consumed Timés the measurement of the time a deputy spends writing reports, responding to calls for
service, conducting seifitiated activities, performing traffic enforcement and other activities that
consume adepu9@a GAYSo®

Preventative Patrol Times time used by deputies to be visible for crime suppression, development of
patrol information, speak with people in the community, and enforce traffic laws. A deputy visibly
patrolling the city deters crime, increasesnemunity feeling of security and awareness, and allows
faster response times. The Preventative Patrol Time the deputy spends in the field increases the
chances of catching a suspect(s) duringrogress crimes. Most experts in the field of law enforcame

and city government consider Preventative Patrol Time an important tool to measure available service
levels.

Within the law enforcement industry, the average Preventative Patrol Time is a target rad8éoof a
RSLMzieQa GAYSO dvicHodr day, & deputy siioMld piatrolbgtwelen 4{6 arfl 4.8 hours

a shift, to maintain effective crime prevention. The percent average changes between the summer and
winter months when calls for service and overall activities increase due to beach and aatixigy.

In addition, each shift experiences a different level of Preventative Patrol Time in comparison to the
20KSN) aKATGao {ry /1 f£8SYSyiSQa I @S theshiS RaNge@&dy G A O
consecutiveyear deputies raisedheir Preventative Time, and were effectively able to deter more

crimes in San Clemente.

2010 Consumedz Preventative Patrol Time Averaged

Shift Consumed Time Preventative Time
Shift 1 6 a.m. to 6:30 p.m. 61% 39%
Shift2 10 a.m. to 8:30 p.m. 56% 44%
Shift 3 5 p.m. to 3:30 a.m. 65% 35%
Shift 4 6 p.m. to 6:30 a.m. 59% 41%
Average 60.25% 39.75%




Six Year Profile of Consumed z Preventative Average Times
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Over the last several years, San Clemente Police Services brqugheir Preventative Time to the
industry standard. The benefit of havi@@mmunityService Officers is demonstrated heyéy the CSO
relieving deputies from traffic scenes and taking reports, they are available for patrol duties.

Motor Units, Parkingnd Traffic Enforcement Units have a higher consumed time due to the nature of
their job to deter speeding, collisions, and traffic violations. When there is a high visibility of traffic
enforcement, vehicle collisions decline.

All Shifts Consumed z Preventative Time Comparison
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San Clemente Police Services Historical Statistics

Patrol Activity 2008

Population 67,549
Total Calls for Service 27,694
Dispatched calls 21,465
Officer Initiated 6,229
Reports 5,269
*Arrests 1,912
Part | Crimes 870
Part Il Crimes 1,798
Cases Investigated 1,800
Traffic Citations 6,224
**Enforcement Index 37
Parking Citations 23,216

*Includes Juvenile Arrests

2009

68,234
26,46
20,722
5,740
4,901
1,787
935
1,588

1,574

6,566

30.51

17,441

**Refer to page36 for explanation of Enforcement Index
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2010

68,763
25,452
20,376
4,986
4,629
1,685
843
1,574

1,590

6,101

33

18,118

% Change

8%
-4%
-2%
-13%
-6%
-6%
-10%
-.9%

1%

-1%

8%

4%



Calls for Service

Beat Deployment

San€SYSyidS t2ftA0S {SNWBWAOSa aSLINIiGSa GKS OAlGe Ayl
5SLX 28YSyl o 9N OK o0SId A& RSaA3IyFrGSR o0& |y |aaaiil
beats represent specific geographical areas that a depussigned to fotheir daily work area. The

selection of the size and borders for each beat are contingent on the population, calls for service, and

high traffic area.
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LOWE BEACH MARTIA

122008 Rand Mchally & Company,

DAFTET ArCAM
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IRAs (Internal Response Areas)

Each patrol beat is divided into IRAs (InternalgRese Areas). We divide the beats into smaller areas,
usually divided by major streets or residential tracts for statistical purposes. The IRAs are used as a
precise, concentrated area to track calls for service and incidents.

These are further broken ae by parks, golf courses, schools, residential tracts, Home Owner
Associations, shopping centers, mobile home parks, beaches, etcdeTinss an area more specifically
to select statistics, say on the Beach Trail, or on a golf course

The snapshot bethb aK2ga Lw! a{/HuHné 6KAOK AyOfdzRSa G(KS KA
areas. This IRA will be reduced to at least (3) more sections for ease of running statistics. This method

of selecting IRAs through the computeas to beavailable by migear 2010. | 2 8 SOSNE G KS { KS
Department is updating the CAD program (Computeredi®ispatch) In May of 2011the new IRAs

should be available.

p_
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Distribution of Calls for Servi ce 7 (by Beatd
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This chart indicates that during the early morning hours, when most peoplaséeepg Calls for Service
drop significantly, compared to during the daytime hours.

Calls by Hour of the Day
1600 -

1479

1400 7 13541339
1200
1000
800
600

400 -

200 -+

1] 1 2 3 i | 5 (3] 7 7 ] 10 11 12 12 14 1% 16 17 18 19 20 21 2723
Callsfor SAOOEAA AU O$AU 1T &£ OEA 7AAEDS

The busiest days of the week for San Clementav{gismost cities) are the weekend days. The draw of
tourists on the weekends adds to the increase of these calls on Saturday and Sunday.
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This chart indicates the Calls for Service by each month of the ygdr. y
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during the summer months, again as we attract tourists to our beaches and special summer events.
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Eachcall that a patrol deputy responds to is classified into one of the following categories:

OuUbd

e Priority 1

Life threatening or ifprogress felony incidents: Industry standard response timebisinutes
FNRY GKS GAYS GKS OI f tscakimeNBEOSA QPGSR (2 GKS RSLM

e Priority 2

In-Progress misdemeanor incidents: such as vandalism, disturbances, burglary alarms, etc.
Industry standard response time is fifteen minutes or less from the time the call is received to
0 KS R Snhddena Q&

e Priority 3

G2t R¢ ificBlén® ifi &hich suspect apprehension is usually not possible, and sworn police
response can be delayed for longer periods. An example of this type of call would include a
burglary or vandalism report. Other examples of a Priority 3 call would banfany traffic
accidents, noise disturbance or civil situation.

e Priority 4
G/ 2f RE YAARSYSIY2NI AYyOARSyidia Ay o6KAOK &dzaLISOi
police response can be delayed for longer periods. Examples of this type of calinetude a
petty theft report or an abandoned vehicle.

e Priority 5

Miscellaneous calls not falling within other priorities.

Left to right: Deputy Wilder,Deputy Hamchuk, Sgt. Hartman, Deputy Manche and Deputy Prescott

17



Priority One Calls for Service AU O- 11 OE&

The twoyear comparisorchart below is the number of Priority One Response Qalieivedd t S NJ
a2y K¢ Ay { Thig tinle is SofeStgdifrGnithe time the dispatcher receives the call over their
computer, until the time the deputies haverived at the address.

Thisdata corresponds to the Calls for Service chadicatingcalls increase during the sumnmonths

40 -~
35 -
30 +
25 -
20 -~
15 -
10
5_
0] . . . . . . . . . . . 1

Priorities One Response times weveell under the industry standardexcept for the month of
November. Two of the twenty #a had a higher response timeéhich skewedthe average time.

Priority One Respon se Times: Gn Minutes 6

| A 'S N - U 1 B

_ 5.4
i 1.6 4.64.6
- X 3.6 36 3.6 3.6
3433 3.4 3_23.4 3.2 . 3.3 32 ) 3.4
| 2.9 2.7 2.7
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
H 2009 2010
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Thetwo-year comparisorthart belowindicatesthe number of Priority Two Response Cediseivedd t S NJ

MontK ¢ A Y { I yThié tim& i¥ SWedtedl dbom the time the dispatcher receives the call over their
computer, until the time the deputies have arrived at the address.

¢CKS tNA2NARGe ¢g¢g2 /Fffa NARAS af Andlidayt @ RdzNAy3I GKS &

700 +
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500
400
300 T T T T T T T T T T T 1
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Priority Two Response Times, by Month &
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Crime Mapping and Crime Analysis

San Clemente Police Services continues to take advantage of the use of crime stats and crime mapping

to track crime trends in the city. This tool has proved invalualdepledwith the statisticsof the crime

reports to plot what time of the day, anthe day of the weelthe crimesthat occur; where they are

happening and if there is a pattern or common M.O. (Modus Operandi) to these crime wsinesSan
Clementehastheir ovnNB O2 NRQ& &Gl FFX NBLRNILIA FNBE Sym@m@NBR |jdz
available for analysis.

Over a threemonth period, San Clemente had a rise in auto thefts, mostly from center city. We were
able to track where they were stolen, dropped offydof the week and time of the day which set up a
pattern of thea dza LJSridninad activity The white boxes indicate stolen vehicles from other cities
dropped off in San Clementavhich were all stolen on a Monday. Thanks to the diligent work of
deputies and investigators, suspects were arrested and the crime wave stopped.

972 ./, 7 XN

fs;;ﬁﬁ}m;;r/

video FH
16, FW 16

LONG BEACH FARTHA

San Clemente Stolen Vehicles

(c] L
503 Recovered

503 Newport Bch
0.5

0 mi
L L

@2008 Rand Mchlally & Company
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Special Enforcement Team (SET)

{ty
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Services. The team consists of two deputies, wikir primary job of special enforcement. They are
part of the proactive strategy to deter crime, rather than just responding to Calls for Service.

These deputies know the criminal element in the community. They recognize their faces, study wanted
fliers, review information on parolees, and know by sight who is a fugitive.

The team is often called upon tagport Patrol, Investigations, and Gang and DrofpEEement units.
They rarely handle Calls for Service unless no other deputies are availableeaihis highly trained
and motivated to focus on specific problematic crime waves in the city

In addition to their large number of arrests aaitizencontacts, other highlights of SET are:

Closure of the Beach Hut and removal of Alcohol and BeverageoCloisense for ABC
violations

Seizure of 270 balloons of Heroin for sale while the drugs were in transport from Los Angeles to
San Clemente

I wW200SNE Ay LINPINBaa ¢la ad2LIISR gAGK | adzLlS
This Special Enforcement Team wrateABC Gra proposal to bring in $66,466 extra funds

F2NJ SYyF2NOSYSyid +aG {+ry /1 fSYSyiSQa R2gyi(i26y oF N
45% in this downtown bar area since this team started their special enforcement. This includes
numerous arrets for narcotics, disturbances and Gang Injunction violations.

Enforced the Gang Injunction with numerous Gang Injunction violations

Captured an outstanding gang homicide suspect from San Luis Rey Park

Assisted the Gang Enforcement Team with the captditevo attempted homicide suspects
During several drug arrests, ten drug houses were shut down

Assisted Parole, Probation, outside Police agencies, and Border Patrol with locating and
arresting wanted fugitives and/or suspects

Participated in truancy and diew sweeps
¢tKS® ARSYUAFASR | NILIS a4daAaLISOH F2NI Ly AyOARSyl

Arrested parents of three minors (ages ¥for child endangerment after catching the parents in
possession of using Heroin in a one bedroom apartment.

21



Gang Enforcement Team (GET)

Throughout the year of 2000 G KS h N} y3IS [/ 2dzyieé { KSNATFTFQE 5SLI NIY
continued to actively suppress gang activity in the City of @amente as welisother cities andareas

within OCSD jurisdiction in South Orar@eunty. GET employs many methods to combat gang activity,
including the continued enforcement of the civil gang injunction. To date, statistics indicate the
injunction had the desired effects in reducing criminal activity and the overall gang presenae thvith

ARSY (A TASR Iafduitorstd supptessibrSriethods employed, the Gang Enforcement Team
continues to investigate gang related crimes with a great number concluding successfully.

GET Statistics

20 M Arrest

M Field Interview
H Injunction Arrest
M Investigation

M Parole Search

m Probation Search

W Search Warrant

= STEP
Surveillance
This chart indicates the totahctivity from the abovestatisticss 0 NB 1 Sy R2 46y o0& daz2y i KE

Monthly Statistics

71 65
60
60 50 53
44 40
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0 - T T T T T T . T T T T T
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Beach Patrol

San Clemente Police Services assigned demutiesduring the summer of 2010 tthe Beach Patrol
assignment. Their shifts ranged fror@ p.m. to2 a.m. The area patrolled was froRoche Beacldown
to CottorQ Roint.

For transportation during their shift they used the beach Chevy Tahoe, all terrain vehicles, bicycles and
foot patrol. The two deputies working Beach Pafomusedon high visibility on the beaches. There was

- ay2 G2t SNI y Orfdf theastinimérOuhich: sét thé tiire to &viid major law enforcement
incidents. AlbeachCalls for Service were assigned to the Beach Patrol deputies, and backed up by
regular patrol deputies on an as needed basis.

Beach patrol assisted at the special etgeboth on and off the beach, including Cinco de Mayo, the car
show, 4" of July celebration, Ocean Festival, the Fiesta, beach concerts, and Relay. for Life

Beach Patrol deputies attend Neighborhood Watch meetings where residents were concerned about
activities pertaining to the beach and surrounding areas. This community policing effort paid off, both
to keep disturbances at a minimum and raised community awareness about the Beach Patrol and the
efforts of the City tgpartnerwith communities.

2010 Beach Patrol Statisics

_IReports (33)

M Assigned Calls (240)

M Observed Calls (1,151)
H Warrants (3)

M Felony Arrests (2)

M Arrest/Citations (14)

M Administrative/Municipal
Citations (437)
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Deputy Sutton treating a beachgoer thahad a 4 inch stick
through his foot

Beach Patroturing the Ocean Festival

Left to right: InvestigatorHunt, InvestigatorCarter,Deputy Sutton, Sgt.Kennedy andDeputy Bull
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School Resource Officer

Duy 3 GKS OFfSYRFNI @SENJ vamnz { Iy [ @péyileSia { OK?2

handling a large volume of activities throughdsén Clemente schools. Thisludes one high school,
three middle schools, six elementary schools, and thm@este schools.

The SRGassisted in the intervention of schod
incidents, intervened in school threatd
confiscated weapons, narcotics and alcohol .h
students, and acted to safeguard our children \\
school. Most importantly, SROs actively assis E.J

in intervention, prevention, and education of ou 2
students and their parents, in the hope thdks
through these efforts we will be more successf
in combating juvenile crime, bullying, substan
abuse, and other activities which threaten o |
school safety and socigtas a whole.

Deputy Valdez

In 201Q San Clemente High School H&® Calls for Service which generatgdincident reports. Out of

the 37 repors, 16 were taken by the SR@@ategories for statistics are arrest totals, weap seized,
paraphernalia seized, narcotics/alcohol seized, interventions, presentations, referrals, and
investigations.

The intent and ultimate goal for these statistics is to support the intangible efforts and the mere
presence that a Scho®esource Giter providescampussafety. The below chart indicates all call for
service at and around the schools. Some of these calls are traffic related.

m Clarence Lobo

B Concordia

W Las Palmas

m Marblehead

B Truman Benedict

m Vista Del Mar (Combo)
Bernice Ayers

Shorecliffs

SanClemente High School



Explorer Program

¢KS hN}¥y3aS [ 2dzyie
Explorer Program is a rigorous program thf
guides high school students on the path of ‘ 1
law enforcement career. The number Q%
Explorers in post 449 expanded frd to 34
Explorers during 2010

The TriCities Explorer Program currently ha
two Deputies and Professional Staff frddan
Clemente and Sdh Operations whare role
models, teachers and physical fitness trainers.
for our young people, some of whohave aspirations tbecome law enforcement officers.

The Explorers participate in competitions with other agency Explorers, practice differemirisse
around the station to teach them about reacting to domestic violence victims, burglaries, thefts, and
assault and battery calls for service. The Explorers ride along with deputies on a regular basis after
completion ofspecifictraining.

Another part of the Explorers training includes proper drill and ceresndAfter testing, Explorersan

move up the ranks to Corporal, Sergeant, and Lieutenant by learning radio codes, personal hygiene, and
physical fithess. The Explorers work out in the gymgmdor regular runs to the pier and back to the
station or work out on the Calafia stairs.

Agroup ofthe TH A GAS& O9ELX 2NBNE | yR
the 2010 Explorer Banquet.

Advisors: Deputy Valdez, Deputy Gilman and Deputy
Prescott
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PART-ONE CRIMES

CKSAYBENIWI GSé¢ Aa | YSIya 2F YSFada2NAy3I ONARYAYLI €
number of crimes committed from one year to the next. Every month, police agencies submit crime
data on criminal offenses committed in their respective jurisdictian the Federal Bureau of
Investigation. The FBI compiles these statistics and produces a monthly published report. This report
details the differences between crimes committed during the current year to the prior year. The report
breaks the crimes intoategories: ParOne Crimes (Felonies) and Pawo Crimes (Misdemeanors).

Three Year Comparison: Part-One Crimes

Crime 2008 2009 2010 % Change
Criminal Homicide 5 *1 **3 *200%
Rape 3 8 1 -88%
Robbery 15 28 24 -14%
Assaults 51 32 33 3%
Residential Birglary 115 106 136 28%
Commercial Burglary 86 62 63 2%
LarcenyTheft 540 644 526 -18%
Auto Theft 55 54 57 5%

*One homicidewas discovered October 2008ut not reported to the Department of Justice until
September, 2009 Although the actual crime @arred in Riverside County, this homicide was assigned
G2 {ly /tSYSyiSs aiAyOS (KS @GAOGAY gl a t20FG4SR Ay

**Three of the homicides occurred in the homicide/suicide incident on Calle Sonador
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Summary of Part-One Qimes vs. Population

Crime 2008 2009 2010
Violent, Felony Type Crimes 870 935 843
% Change 1% 7% -9.8%
Population 67,892 68,316 68,763
Crimes per 1000 12.8 13.7 12.3
Change per 1000 0% 7% -1%

Chart: Part-One Crimes

LY unmnX {ly [ f08eYcBnyes G&ees 980 icobnipardd ltoNe 7% increase in 2009.
The largesdrop in violent crimewvasin Rape(-88%) Robbery(-14%),and Larceny Theft618%) Tte
increase iMssaults, Commercial Burglary and Auto Theft were all under 6%

San Clemete, like all citiescontinues to experiencenany thefts from unlocked carslin spite of this
there was an-18% drop in Larceryhefts. This is indicative of the importance €frime Prevention
Programs such as Neighborhood Watch, Community Orientedi®pland educating the public.
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PART-TWO CRIMES

PartTwo Crimes are public offenses not included in the more serious felony crimes referred to-as Part
One Crimes. Paiftwo Crimes include 15 specific crimes. This chart indicates the frequently tracked
crimes that influence our quality of life in San Clemente.

Three-Year Comparison of Part-Two Crimes

PartTwo Crimes 2008 2009 2010 % change in 201(
Other Assaults 289 278 258 -1%
Forgery & Counterfeiting 29 24 15 -38%
Embezzlement & Fraud 180 198 196 -1%
Stolen Property: 17 17 19 12%
Receive/Possess

Vandalism 206 171 165 -4%
Weapon Violations 19 19 23 21%
Offenses Against Famighild 14 16 8 -50%
Narcotic Violations 362 342 307 -10%
Liquor Law Violations 47 35 30 -14%
Drunkenness 43 22 33 50%
Driving While Intoxicated 210 180 182 1%
Disorderly Conduct 120 62 83 34%

The comparison of all Pafiwo Crimes in 2009 and 2010 shows an overall decrea88wfIn 2009 the
total PartTwo Crimes were 1,588 vs. 2010 with 1,574 crimes.
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Charts: Three-Year Comparison of Part-Two Crimes

7 362

Other AssaultsEmbezzlement Vandalism Narcotics Driving While  Disorderly Liquor Law
& Fraud Violations Intoxicated Conduct Violations
m 2008 m 2009 w2010

Forgery & Stolen Property: Weapons Violations  Offenses Against Drunkenness
Counterfeiting Receive/Possess Family-Child
M 2008 m 2009 1010

Many PartTwo Crimes reported, such as arrests for Narcotics and Drunk Driving, are the result of

LIN2 I OGABS LIRfAOCS OlAGAGR D ¢tKAAd NBAYTF2NDSA
policing and Ne 3K0 2 NK22R 2 §OK LINRPINI Yao tFeAy3a
directly contributes to a reduction in major crime. The majority decline in-Pag Crimes
demonstrates that education and enforcement are working to make San Clemeafergplace.
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INVESTIGATIONS

As a team, they conduct criminal investigations, follggvon crimes, and prepare reports which lead to

the identification, apprehension and prosecution of offenders; or the exhaustion of potential case leads
in San Clemente.his unit investigates felony crimes such as residential and commercial burglaries,
aggravated assaults, as well as misdemeanor crimes like vandalism and petty theft. Other cases were
Non-Criminal cases such as runaways or missing juveniles.

Out of the 25452 Calls for Service, 4,629 reports generated some type of incident report. Of those
reports, 1,588 went to San Clemente Investigation®©ut of those cases, 208 were assigntedSan
Clemente investigators.Some cases went to special investigation usiteh as the Bank Robbery
Apprehension Team (BRAT), Economic Crimes, Homandesexual assaultsThe remaining reports
were cleared by arrest, citation or dismissed.

Three-Year Comparison of Cases Assigned

6,000

5,269

5,000

4,000

3,000

2,000

1,000

2008 2009 2010

H Total Cases u Cases Investigated
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Depending on the solvability factor ebch case, each report has a priority, one through four. Some
factors include if a suspect was arrested or can be identified, were there credible withesses to the crime,
was there usable evidence, was an identified vehicle involved, and was there acaignModus
Operandi (MO). These cases are then assigned to an investigator with FDioeitgases given priority

In 201Q Investigations handled40 Priority-One casesl7 Priority-Two cases138 Priority-Three cases,
and1,195Priority-Four cases.

240

138

M Priority 1 M Priority 2 Priority 3 M Priority 4

Through many hours of investigation, phone calls, contacting witnesses and other agencies, our
investigators arrest suspects, return property, and close cases. Using the expertise of our investigators,
they not only put suspects in jail, but ofteeturn parolees to prison.

Stolen/Recovered Property

Althoughthe caseload only increased by 1%, the loss dhaastigative Assistant position for half of the
year greatly hindered the speed casesuld be reviewed, possibly giving the criminaletkedge to
commit more crimes or disappear.
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Part-One Crime and Clearance Comparison: 20092010

Crime 2009 Crimes Offenses Cleared 2010 Crimes Offenses Cleared
in 2009 in 2010
Criminal Homicide 3 100%% *3 100%
Rape 2 100% 3 50%
Robbery 9 38% 22 79%
Assallt 32 97% 18 88%
Burglary 27 20% 19 18%
(Residential)
Burglary 6 10% 11 18%
(Commercial)
Larcenyg Theft 137 26% 211 33%
Motor Vehicle 8 14% 11 30%
Theft

*The tiree homicidedndicated in 2010 occurred December of 2009. They were officially reptwted
the Department of Justici April2010.

Stolen/Recovered Property
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TRAF-IC DIVISION

OR ECOU :HERIFFL.,
9 ~SWER DF™ "TMENT

Left to right: Deputy Stewart, Deputy Hoffmann, Sgt. Kennedy, Deputy Johnston and Deputy Hagerman

The goal of the Traffic Division is to provide trasiéety for our 68,000+ residents as well as the large
number of visitors on a daily basis. The Traffic Division consists of four Deputy Sheriffs and four
CommunityService Officer¢CS@). In order to best deploy traffic resources, deputies study weekly
traffic statistics to determine the locations and severity of collisions. Based on this information, the
traffic deputies focus their enforcement efforts in specific areas.

Additionally, citizens factor into daily enforcement. Frequently, citizensrctdl report traffic hazards,
concerns, or problems. These issues, along with the use of radar trailers, permanent radar signs, weekly
traffic statistics, and working with the city traffic engineer, encompass the daily goals of the Traffic
Division. Wherii N} FFA O RSLIMziASa O2Yo0AyS REAfE&@ 321 fa | yR
collision rate remains low.

The members of the Traffic bureau in San Clemente meet on a regular basis wittitythEraffic
Engineer The nature of these meetings are addressproblem areas within the cityand through a
coordinated effort provide solutions that meet the needs of the residents of(3amente. Despite the
staffing issues and the construction, the traffic Bureau continually strives to provide the aathsibst
efficient means of traffic control for botthe citizensand visitors.
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Traffic Accident Comparison

Traffic Collisions 2008 2009 2010 % Change in 201
Fatal 7 2 0 -200%
Injury 100 113 107 -5%
Non-Injury 291 380 276 -27%
*Enforcement Index 37 38 33 -13%
Total Collisions 398 495 431 -13%

*The Enforcement Index is the ratio between Hazardous Moving Citations to injury collisions; as
determined by the Office of Traffic Safety. Issuance of Hazardous Moving Citations tends to lower the
Enforcemeat Index. However, during poor weather conditions, a higher number of traffic collisions

occur, raising the Index.

Vehicle destroyed after high school students were street racing on Camino de Los Mares

35



The City of San Clemente traffidfice is normally staffed with four motorcycle officers, a fraf
enforcement officer andfour Community Service Officers for its 68,763 resideris. a result of two
workmam) éompensatiorinjuries, the traffic office was short one motorcycle officer frégril through
December 2010.

It has been approximately one year since the completion of the construction on Avenida Pico in front of
the high school. The changes made to the main entrance and exits onto Avenida Pico have greatly
reduced the traffic congeiin on Avenida Pico during peak hobefore and after school.

Once againthe Cities Fourth of July Celebrationsa@nother successful evenEachyear we provide
active traffic control in order to facilitate a safe, rapid egress from the center of fowall our visitors

at the conclusiorof the fireworks We instituted some changes to our original traffic plan from last year
with good results. All in all, the event went very well and we identified some other changes thaitlwe
put into effect in 201.

In addition, the California Office of Traffic Safety granted San Clemente two separate Click it or Ticket
mini-grants during 2010. This grant is staffed by deputies working overtime to enforce seatbelt usage.
We were very successful with our enforcemesfforts. During a twaveek period in the following
months, we issue@71 seatbelt violation citations

November 2009 221 citations 171 hours
May-June 2010 236 citations 180 hours
November 2010 33 citations 20 hours

The final two weeks of the sewd grant period will be in Mayune 2011. Due to serious reductions in
State funds available for grants, San Clemente will only havieoR@s of overtime for enforcement
during the final tweweek grant period.

Vehicle hit Fire Hydrant on Camino de Lidsires
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Traffic Citation Comparison

Traffic Citation 2008 2009 2010 % Change in 201
Hazardous 3,434 3,479 3,272 -6%
Non-Hazardous 1,982 2,324 2,008 -14%
LicenseViolations 449 420 396 -6%
Restraint Violations 359 343 430 25%
Total 6,224 6,566 6,053 -8%

The staffing shortage had a major impact on our statistical refoiftthe second half of the year. The
months that appeared to be affected the most were April through July.
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Total Citations

607

239
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37



Traffic Community Service Officer (CSO)

LY wnmnX { Iy |[ifySewBe/GffiSefsassubd?ls, @kjhgcitations. The majority of the
violations were: Street Sweepir(§,410) No Parking (2,773)Meters (2,017) Registration Tabs (748),
commercial(549) andFire Hydrant(492). The street sweeping numbers includg&ations issued by
private company.
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