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¢ƘŜ ƳŜƴ ŀƴŘ ǿƻƳŜƴ ƻŦ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŀǊŜ ŘŜŘƛŎŀǘŜŘ ǘƻ 

the protection of all we serve.  We provide exceptional law enforcement services 

free from prejudice or favor, with leadership, integrity, and respect. 
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MESSAGE from SHERIFF SANDRA HUTCHENS 

 ¢Ƙƛǎ ȅŜŀǊ Ƙŀǎ ōŜŜƴ ŀ ŎƘŀƭƭŜƴƎƛƴƎΣ ȅŜǘ ǾŜǊȅ ŦǳƭŦƛƭƭƛƴƎ ƻƴŜ ŦƻǊ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 
Department. During 201лΣ ƻǳǊ ǊŜƳŀǊƪŀōƭȅ ŎŀǇŀōƭŜ ŀƴŘ ǿƛƭƭƛƴƎ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ǎǘŀŦŦ Ƙŀǎ 
worked tirelessly to address unprecedented economic challenges and social issues that will no 
doubt continue to be a focus in the coming year.  
In addition to providing countywide law enforcement and public safety services, specifics about 
ǘƘŜ ŎƻƳƛƴƎ ȅŜŀǊΩǎ ǿƻǊƪ ƛƴŎƭǳŘŜǎ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ Ŏƻƴǘƛƴǳƻǳǎ ǎŜƭŦ ƛƳǇǊƻǾŜƳŜƴǘ ǘƘǊƻǳƎƘ 
internal policy reviews and updates, addressing issues associated with medical marijuana 
dispensaries and cooperatives, as well as state funding cuts and the social and financial impacts 
related to a proposed shift of inmates from state prisons to local custody.  
¢ƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǎŜǊǾŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŎƻƴǘƛƴǳŜ ǘƻ Ǌŀƴƪ ŀƳƻƴƎ ǘƘŜ ǎŀŦŜǎǘ ƛƴ ǘƘŜ 
state and the nation. Our countywide leadership has resulted in creation of an interoperable 
communications system that is put forward to other law enforcement agencies as a national 
model. Additionally, the Orange County Intelligence Assessment Center provides invaluable 
oversight of Homeland Security issues through use of multi-agency government and private 
sector resources.  
²ƛǘƘ Ŧǳƭƭ ŎƻƴŦƛŘŜƴŎŜ ƛƴ ǘƘŜ ƳŜƴ ŀƴŘ ǿƻƳŜƴ ǿƘƻ ƳŀƪŜ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ 
one of the finest law enforcement agencies in the nation, I look forward to yet another 
successful year as your contract partner, and I pledge to work collaboratively with you to 
ǇǊƻǾƛŘŜ ǘƘŜ ǎǳǇŜǊƛƻǊ ǎŜǊǾƛŎŜǎ ȅƻǳΩǾŜ ŎƻƳŜ ǘƻ ŜȄǇŜŎǘ ŦǊƻƳ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΦ  
 
Sincerely,  

 
 
 

Sandra Hutchens  
Sheriff-Coroner 
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MESSAGE from the CHIEF of POLICE SERVICES 
 

 

 

 

 

 

In San Clemente, 2010 was another busy year for our deputies.  We responded to 25,452 calls for 

service. With a population of over 68.000 residents, our deputies maintained a safe and healthy 

environment for the residents and visitors of San Clemente. Keeping the crime rate low contributed to a 

safe atmosphere to work and live. Priority calls are still answered in response times below the national 

average. 

In the pages ahead you will read about many outstanding things San Clemente deputies accomplished. 

Along with the excellent law enforcement we provide, San Clemente Police Services continue to 

compliment that with good community outreach. We continue to host the Parent Project in both English 

and Spanish. We work closely with the schools and other community leaders with our GRIP program. 

GRIP is an acronym for Gang Reduction Intervention Prevention. Details for these programs can be 

found further in this report. This year, I have strengthened our relationship with Orange County Human 

Relations to improve our outreach and relationship to our community. CHARACTER COUNTS! ® 

continues to contribute significantly to the youth of the community. 

Our Investigators continue to solve personal and property crime swiftly and effectively.  Serious gang 

related incidents declined, and with the one incident that did occur, it was solved with arrests made 

quicker and more efficiently than I have ever experienced in my career. 

Again, our success is based in no small part to the City of San Clemente and its strong commitment to 

provide excellent Police Services. The City values our deputies and we share a true partnership in our 

common goal to keep the City safe and maintain a high quality of life. 

 

 

tŀǳƭ 5Ω!ǳǊƛŀΣ [ǘΦ 

Chief of Police Services 
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POLICE SERVICES 

Staffing  

Uniformed patrol deputies patrol the streets of San Clemente to protect lives and property. The men 

ŀƴŘ ǿƻƳŜƴ ƻŦ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ό{ŀƴ /ƭŜƳŜƴǘŜ tƻƭƛŎŜ {ŜǊǾƛŎŜǎύ ŘƛƭƛƎŜƴǘƭȅ ŜƴŦƻǊŎŜ 

the law without fear or favor. They patrol the streets of San Clemente 24 hours a day to secure and 

promote safety in our communities.  Our patrol deputies act as enforcers, peacekeepers, mediators, 

mentors, counselors, educators, and role models in the community. 

Recognizing the importance of the patrol function to our community, staffing levels are set to meet the 

anticipated service needs of the community.  Supervision consists of one lieutenant, four patrol 

sergeants, and one administrative sergeant.  In 2010, patrol staffing authorized twenty-nine patrol 

deputy positions for San Clemente. 

In addition to the twenty-nine patrol positions, there are four motor officers, one School Resource 

Officer, and one Directed Enforcement Team (DET) Deputy and three Investigators. The deputies in DET 

concentrate on specific crime issues associated with, but not limited to, youth violence and career 

criminals. 
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(3)  Investigators 

(1) South County 

Directed Enforcement 

Team Deputy 

(4) Patrol Sergeants 

(29) Patrol Deputies 

(4) Traffic Deputies 

(1) School Resource 

Officer 

(4) Traffic Community 

Service Officers 

(1) Administrative 

Sergeant 

(2) Crime Prevention 

Specialists 

(1) Staff Assistant 

(3) Office Specialists 

Citizens of San Clemente 

City Council 

 

 

 

City Manager 

City Manager 

George Scarborough 

Police Services Chief 

Lt. Paul D'Auria 

(1) Station 

Community Service 

Officer 

Organizational Chart  

Patrol Services Investigative Services Support Services 
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Service Analysis 

The law enforcement industry routinely evaluates Patrol Operations using several different time 

measurements: 

Consumed Time is the measurement of the time a deputy spends writing reports, responding to calls for 

service, conducting self-initiated activities, performing traffic enforcement and other activities that 

consume a deputyΩǎ ǘƛƳŜΦ 

Preventative Patrol Time is time used by deputies to be visible for crime suppression, development of 

patrol information, speak with people in the community, and enforce traffic laws.  A deputy visibly 

patrolling the city deters crime, increases community feeling of security and awareness, and allows 

faster response times.  The Preventative Patrol Time the deputy spends in the field increases the 

chances of catching a suspect(s) during in-progress crimes.  Most experts in the field of law enforcement 

and city government consider Preventative Patrol Time an important tool to measure available service 

levels. 

Within the law enforcement industry, the average Preventative Patrol Time is a target range of 40% of a 

ŘŜǇǳǘȅΩǎ ǘƛƳŜΦ  ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ƛƴ ŀ ǘǿŜlve-hour day, a deputy should patrol between 4.5 and 4.8 hours 

a shift, to maintain effective crime prevention.  The percent average changes between the summer and 

winter months when calls for service and overall activities increase due to beach and tourist activity. 

In addition, each shift experiences a different level of Preventative Patrol Time in comparison to the 

ƻǘƘŜǊ ǎƘƛŦǘǎΦ  {ŀƴ /ƭŜƳŜƴǘŜΩǎ ŀǾŜǊŀƎŜ ǇǊŜǾŜƴǘŀǘƛǾŜ ǘƛƳŜ ŦƭǳŎǘǳŀǘŜǎΣ ŘŜǇŜƴŘƛƴƎ ƻƴ the shift.   For the third 

consecutive year deputies raised their Preventative Time, and were effectively able to deter more 

crimes in San Clemente. 

2010 Consumed ɀ Preventative Patrol Time Averaged  

 

Shift Consumed Time Preventative Time 

Shift  1       6 a.m. to 6:30 p.m. 61% 39% 

Shift 2      10 a.m. to 8:30 p.m.  56% 44% 

Shift 3        5 p.m. to 3:30 a.m. 65% 35% 

Shift 4        6 p.m. to 6:30 a.m. 59% 41% 

Average 60.25% 39.75% 
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Six Year Profile of Consumed ɀ Preventative Average Times  

 

 

 

 

 

 

 

 

 

 

Over the last several years, San Clemente Police Services brought up their Preventative Time to the 

industry standard.  The benefit of having Community Service Officers is demonstrated here ς by the CSO 

relieving deputies from traffic scenes and taking reports, they are available for patrol duties. 

Motor Units, Parking and Traffic Enforcement Units have a higher consumed time due to the nature of 

their job to deter speeding, collisions, and traffic violations.  When there is a high visibility of traffic 

enforcement, vehicle collisions decline. 

 

All Shifts Consumed ɀ Preventative Time Comparison  
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San Clemente Police Services Historical Statistics 

 

Patrol Activity                  2008                 2009                  2010 % Change 

Population 67,549 68,234 68,763 .8% 

Total Calls for Service 27,694 26,462 25,452 -4% 

Dispatched calls 21,465 20,722 20,376 -2% 

Officer Initiated 6,229 5,740 4,986 -13% 

Reports 5,269 4,901 4,629 -6% 

*Arrests 1,912 1,787 1,685 -6% 

Part I Crimes 870 935 843 -10% 

Part II Crimes 1,798 1,588 1,574 -.9% 

Cases Investigated 1,800  1,574 1,590 1% 

Traffic Citations 6,224 6,566 6,101 -7% 

**Enforcement Index 37 30.51 33 8% 

Parking Citations 23,216 17,441 18,118 4% 

*Includes Juvenile Arrests 

**Refer to page 36 for explanation of Enforcement Index 
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Calls for Service 

Beat Deployment  

San CƭŜƳŜƴǘŜ tƻƭƛŎŜ {ŜǊǾƛŎŜǎ ǎŜǇŀǊŀǘŜǎ ǘƘŜ Ŏƛǘȅ ƛƴǘƻ ŀǊŜŀǎ ƻǊ άōŜŀǘǎέ ǘƘŀǘ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά.Ŝŀǘ 

5ŜǇƭƻȅƳŜƴǘΦέ  9ŀŎƘ ōŜŀǘ ƛǎ ŘŜǎƛƎƴŀǘŜŘ ōȅ ŀƴ ŀǎǎƛƎƴŜŘ ŀǊŜŀ ƴǳƳōŜǊΥ !ǊŜŀǎ тнΣ тоΣ тпΣ трΣ ŀƴŘ тсΦ  ¢ƘŜǎŜ 

beats represent specific geographical areas that a deputy is assigned to for their daily work area.  The 

selection of the size and borders for each beat are contingent on the population, calls for service, and 

high traffic area. 
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IRAs (Internal Response Areas)  

Each patrol beat is divided into IRAs (Internal Response Areas).  We divide the beats into smaller areas, 

usually divided by major streets or residential tracts for statistical purposes.  The IRAs are used as a 

precise, concentrated area to track calls for service and incidents. 

These are further broken down by parks, golf courses, schools, residential tracts, Home Owner 

Associations, shopping centers, mobile home parks, beaches, etc.  This defines an area more specifically 

to select statistics, say on the Beach Trail, or on a golf course. 

The snapshot beloǿ ǎƘƻǿǎ Lw! ά{/нпέ ǿƘƛŎƘ ƛƴŎƭǳŘŜǎ ǘƘŜ ƘƛƎƘ ǎŎƘƻƻƭΣ ǊŜǎƛŘŜƴǘƛŀƭΣ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ 

areas.  This IRA will be reduced to at least (3) more sections for ease of running statistics.  This method 

of selecting IRAs through the computer was to be available by mid-year 2010.   IƻǿŜǾŜǊΣ ǘƘŜ {ƘŜǊƛŦŦΩǎ 

Department is updating the CAD program (Computer Aided Dispatch).  In May of 2011 the new IRAs 

should be available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



14 

 

Distribution of Calls for Servi ce ɀ Ȱby Beatȱ 

 

 

 

Three -Year Comparison:  Distribution of C alls for Service ɀ Ȱby Beatȱ 
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#ÁÌÌÓ ÆÏÒ 3ÅÒÖÉÃÅ ÂÙ Ȱ(ÏÕÒ ÏÆ ÔÈÅ $ÁÙȱ 

 

This chart indicates that during the early morning hours, when most people are asleep ς Calls for Service 

drop significantly, compared to during the daytime hours. 

 

 

 

 

 

 

 

Calls for SÅÒÖÉÃÅ ÂÙ Ȱ$ÁÙ ÏÆ ÔÈÅ 7ÅÅËȱ 

The busiest days of the week for San Clemente (as with most cities) are the weekend days.  The draw of 

tourists on the weekends adds to the increase of these calls on Saturday and Sunday. 
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#ÁÌÌÓ ÆÏÒ 3ÅÒÖÉÃÅ ÂÙ Ȱ-ÏÎÔÈȱ 

 

This chart indicates the Calls for Service by each month of the year.   {ŀƴ /ƭŜƳŜƴǘŜΩǎ Ƴƻǎǘ ŀŎǘƛǾŜ ǘƛƳŜ ƛǎ 

during the summer months, again as we attract tourists to our beaches and special summer events. 
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#ÌÁÓÓÉÆÉÃÁÔÉÏÎ ÏÆ #ÁÌÌÓ ÂÙ Ȱ0ÒÉÏÒÉÔÙȱ 

Each call that a patrol deputy responds to is classified into one of the following categories: 

 Priority 1 

Life threatening or in-progress felony incidents:  Industry standard response time is 4-5 minutes 

ŦǊƻƳ ǘƘŜ ǘƛƳŜ ǘƘŜ Ŏŀƭƭ ƛǎ ǊŜŎŜƛǾŜŘ ǘƻ ǘƘŜ ŘŜǇǳǘȅΩǎ ƻƴ-scene time. 

 Priority 2 

In-Progress misdemeanor incidents: such as vandalism, disturbances, burglary alarms, etc.  

Industry standard response time is fifteen minutes or less from the time the call is received to 

ǘƘŜ ŘŜǇǳǘȅΩǎ on-scene. 

 Priority 3 

ά/ƻƭŘέ ŦŜƭƻƴȅ incidents in which suspect apprehension is usually not possible, and sworn police 

response can be delayed for longer periods.  An example of this type of call would include a 

burglary or vandalism report.  Other examples of a Priority 3 call would be non-injury traffic 

accidents, noise disturbance or civil situation. 

 Priority 4 

ά/ƻƭŘέ ƳƛǎŘŜƳŜŀƴƻǊ ƛƴŎƛŘŜƴǘǎ ƛƴ ǿƘƛŎƘ ǎǳǎǇŜŎǘ ŀǇǇǊŜƘŜƴǎƛƻƴ ƛǎ ǳǎǳŀƭƭȅ ƴƻǘ ǇƻǎǎƛōƭŜΣ ŀƴŘ ǎǿƻǊƴ 

police response can be delayed for longer periods.  Examples of this type of call would include a 

petty theft report or an abandoned vehicle. 

 Priority 5 

Miscellaneous calls not falling within other priorities. 

 

 

 

 

 

 

Left to right:   Deputy Wilder, Deputy Hamchuk, Sgt. Hartman, Deputy Manche and Deputy Prescott 
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Priority One Calls for Service ÂÙ Ȱ-ÏÎÔÈȱ 

The two-year comparison chart below is the number of Priority One Response Calls received άtŜǊ 

aƻƴǘƘέ ƛƴ {ŀƴ /ƭŜƳŜƴǘŜΦ  This time is collected from the time the dispatcher receives the call over their 

computer, until the time the deputies have arrived at the address. 

This data corresponds to the Calls for Service chart indicating calls increase during the summer months.  

 

 

Priorities One Response times were well under the industry standard, except for the month of 

November.  Two of the twenty calls had a higher response time which skewed the average time. 

Priority One Respon se Times:  Ȱin Minutes ȱ 
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0ÒÉÏÒÉÔÙ 4×Ï #ÁÌÌÓ ÆÏÒ 3ÅÒÖÉÃÅ ÂÙ Ȱ-ÏÎÔÈȱ 

The two-year comparison chart below indicates the number of Priority Two Response Calls received άtŜǊ 

MontƘέ ƛƴ {ŀƴ /ƭŜƳŜƴǘŜΦ  This time is collected from the time the dispatcher receives the call over their 

computer, until the time the deputies have arrived at the address. 

¢ƘŜ tǊƛƻǊƛǘȅ ¢ǿƻ /ŀƭƭǎ ǊƛǎŜ ǎƭƛƎƘǘƭȅ ŘǳǊƛƴƎ ǘƘŜ ǎǳƳƳŜǊΣ ŀƴŘ ƻǾŜǊ bŜǿ ¸ŜŀǊΩǎ holiday.  

 

 

Priority Two Response Times, by ȰMonthȱ 
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Crime Mapping and Crime Analysis  

San Clemente Police Services continues to take advantage of the use of crime stats and crime mapping 

to track crime trends in the city.  This tool has proved invaluable, coupled with the statistics of the crime 

reports to plot what time of the day, and the day of the week the crimes that occur; where they are 

happening and if there is a pattern or common M.O. (Modus Operandi) to these crime waves.  Since San 

Clemente has their own ǊŜŎƻǊŘΩǎ ǎǘŀŦŦΣ ǊŜǇƻǊǘǎ ŀǊŜ ŜƴǘŜǊŜŘ ǉǳƛŎƪƭȅ ƛƴǘƻ ǘƘŜ ŎƻƳǇǳǘŜǊ ǎȅǎǘŜƳ ŀƴŘ are 

available for analysis. 

Over a three-month period, San Clemente had a rise in auto thefts, mostly from center city.  We were 

able to track where they were stolen, dropped off, day of the week and time of the day which set up a 

pattern of the ǎǳǎǇŜŎǘΩǎ criminal activity.   The white boxes indicate stolen vehicles from other cities 

dropped off in San Clemente, which were all stolen on a Monday.  Thanks to the diligent work of 

deputies and investigators, suspects were arrested and the crime wave stopped. 
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Special Enforcement Team (SET) 

{ŀƴ /ƭŜƳŜƴǘŜΩǎ {ǇŜŎƛŀƭ 9ƴŦƻǊŎŜƳŜƴǘ ¢ŜŀƳ ŎƻƴǘƛƴǳŜǎ ǘƻ ōŜ ŀƴ ƛƴǾŀƭǳŀōƭŜ ŀǎǎŜǘ ǘƻ {ŀƴ /ƭŜƳŜƴǘŜ tƻƭƛŎŜ 

Services.  The team consists of two deputies, with their primary job of special enforcement.  They are 

part of the proactive strategy to deter crime, rather than just responding to Calls for Service. 

These deputies know the criminal element in the community.  They recognize their faces, study wanted 

fliers, review information on parolees, and know by sight who is a fugitive. 

The team is often called upon to support Patrol, Investigations, and Gang and Drug Enforcement units.  

They rarely handle Calls for Service unless no other deputies are available.  This team is highly trained 

and motivated to focus on specific problematic crime waves in the city. 

In addition to their large number of arrests and citizen contacts, other highlights of SET are: 

 Closure of the Beach Hut and removal of Alcohol and Beverage Control License for ABC 

violations 

 Seizure of 270 balloons of Heroin for sale while the drugs were in transport from Los Angeles to 

San Clemente 

 ! wƻōōŜǊȅ ƛƴ ǇǊƻƎǊŜǎǎ ǿŀǎ ǎǘƻǇǇŜŘ ǿƛǘƘ ŀ ǎǳǎǇŜŎǘ ƛƴ ŎǳǎǘƻŘȅ ŀǘ /ŀǎǎŀƴƻΩǎ tƛȊȊŀ 

 This Special Enforcement Team wrote an ABC Grant proposal to bring in $66,466 in extra funds 

ŦƻǊ ŜƴŦƻǊŎŜƳŜƴǘ ŀǘ {ŀƴ /ƭŜƳŜƴǘŜΩǎ Řƻǿƴǘƻǿƴ ōŀǊǎΦ  ! ǊŜŎŜƴǘ ǎǘǳŘȅ ƛƴŘƛŎŀǘŜŘ ŎǊƛƳŜ ŘǊƻǇǇŜŘ 

45% in this downtown bar area since this team started their special enforcement.  This includes 

numerous arrests for narcotics, disturbances and Gang Injunction violations. 

 Enforced the Gang Injunction with numerous Gang Injunction violations 

 Captured an outstanding gang homicide suspect from San Luis Rey Park 

 Assisted the Gang Enforcement Team with the capture of two attempted homicide suspects 

 During several drug arrests, ten drug houses were shut down 

 Assisted Parole, Probation, outside Police agencies, and Border Patrol with locating and 

arresting wanted fugitives and/or suspects 

 Participated in truancy and curfew sweeps 

 ¢ƘŜȅ ƛŘŜƴǘƛŦƛŜŘ ŀ ǊŀǇŜ ǎǳǎǇŜŎǘ ŦƻǊ ŀƴ ƛƴŎƛŘŜƴǘ ǘƘŀǘ ƻŎŎǳǊǊŜŘ ŀǘ 5ǳƪŜΩǎ .ŀǊ 

 Arrested parents of three minors (ages 4-7) for child endangerment after catching the parents in 

possession of using Heroin in a one bedroom apartment. 
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Gang Enforcement Team (GET) 
Throughout the year of 2010Σ ǘƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ DŀƴƎ 9ƴŦƻǊŎŜƳŜƴǘ ¢ŜŀƳ όD9¢ύ 

continued to actively suppress gang activity in the City of San Clemente as well as other cities and areas 

within OCSD jurisdiction in South Orange County. GET employs many methods to combat gang activity, 

including the continued enforcement of the civil gang injunction. To date, statistics indicate the 

injunction had the desired effects in reducing criminal activity and the overall gang presence within the 

ƛŘŜƴǘƛŦƛŜŘ ά{ŀŦŜǘȅ ½ƻƴŜέΦ  In addition to suppression methods employed, the Gang Enforcement Team 

continues to investigate gang related crimes with a great number concluding successfully.   

 

This chart indicates the total activity from the above statisticsΣ ōǊƻƪŜƴ Řƻǿƴ ōȅ άaƻƴǘƘέ 
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Beach Patrol 

San Clemente Police Services assigned two deputies during the summer of 2010 to the Beach Patrol 

assignment.  Their shifts ranged from 2 p.m. to 2 a.m.  The area patrolled was from Poche Beach down 

to CottonΩǎ Point. 

For transportation during their shift they used the beach Chevy Tahoe, all terrain vehicles, bicycles and 

foot patrol.  The two deputies working Beach Patrol focused on high visibility on the beaches.  There was 

ŀ άƴƻ ǘƻƭŜǊŀƴŎŜέ ǎǘŀƴŎŜ ŀǘ ǘƘŜ ǎǘŀrt of the summer, which set the tone to avoid major law enforcement 

incidents.  All beach Calls for Service were assigned to the Beach Patrol deputies, and backed up by 

regular patrol deputies on an as needed basis. 

Beach patrol assisted at the special events both on and off the beach, including Cinco de Mayo, the car 

show, 4th of July celebration, Ocean Festival, the Fiesta, beach concerts, and Relay for Life. 

Beach Patrol deputies attend Neighborhood Watch meetings where residents were concerned about 

activities pertaining to the beach and surrounding areas.  This community policing effort paid off, both 

to keep disturbances at a minimum and raised community awareness about the Beach Patrol and the 

efforts of the City to partner with communities. 
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Deputy Sutton treating a beachgoer that had a 4 inch stick 

through his foot 

 

 

 

 

 

Beach Patrol during the Ocean Festival 

Left to right: Investigator Hunt, Investigator Carter, Deputy Sutton, Sgt.  Kennedy and Deputy Bull 
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School Resource Officer 

DuriƴƎ ǘƘŜ ŎŀƭŜƴŘŀǊ ȅŜŀǊ нлмлΣ {ŀƴ /ƭŜƳŜƴǘŜΩǎ {ŎƘƻƻƭ wŜǎƻǳǊŎŜ hŦŦƛŎŜǊ ό{wлύ ǿŀǎ responsible for 

handling a large volume of activities throughout San Clemente schools.  This includes one high school, 

three middle schools, six elementary schools, and three private schools. 

The SRO assisted in the intervention of school 

incidents, intervened in school threats, 

confiscated weapons, narcotics and alcohol from 

students, and acted to safeguard our children in 

school.  Most importantly, SROs actively assisted 

in intervention, prevention, and education of our 

students and their parents, in the hope that 

through these efforts we will be more successful 

in combating juvenile crime, bullying, substance 

abuse, and other activities which threaten our 

school safety and society as a whole. 

 

                              Deputy Valdez 

In 2010, San Clemente High School had 152 Calls for Service which generated 37 incident reports.  Out of 

the 37 reports, 16 were taken by the SRO.  Categories for statistics are arrest totals, weapons seized, 

paraphernalia seized, narcotics/alcohol seized, interventions, presentations, referrals, and 

investigations. 

The intent and ultimate goal for these statistics is to support the intangible efforts and the mere 

presence that a School Resource Officer provides campus safety.  The below chart indicates all call for 

service at and around the schools.    Some of these calls are traffic related. 
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Explorer Program  

 

¢ƘŜ hǊŀƴƎŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦ 5ŜǇŀǊǘƳŜƴǘΩǎ 

Explorer Program is a rigorous program that 

guides high school students on the path of a 

law enforcement career.  The number of 

Explorers in post 449 expanded from 12 to 34 

Explorers during 2010. 

The Tri-Cities Explorer Program currently has 

two Deputies and Professional Staff from San 

Clemente and South Operations who are role 

models, teachers and physical fitness trainers 

for our young people, some of whom have aspirations to become law enforcement officers. 

The Explorers participate in competitions with other agency Explorers, practice different scenarios 

around the station to teach them about reacting to domestic violence victims, burglaries, thefts, and 

assault and battery calls for service.  The Explorers ride along with deputies on a regular basis after 

completion of specific training.  

Another part of the Explorers training includes proper drill and ceremony. After testing, Explorers can 

move up the ranks to Corporal, Sergeant, and Lieutenant by learning radio codes, personal hygiene, and 

physical fitness.  The Explorers work out in the gym and go for regular runs to the pier and back to the 

station or work out on the Calafia stairs. 

 

A group of the Tri-/ƛǘƛŜǎ 9ȄǇƭƻǊŜǊǎ ŀƴŘ !ŘǾƛǎƻǊΩǎ ŀǘ 

the 2010 Explorer Banquet. 

Advisors:  Deputy Valdez, Deputy Gilman and Deputy 

Prescott 
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PART-ONE CRIMES 
¢ƘŜ ά/ǊƛƳŜ wŀǘŜέ ƛǎ ŀ ƳŜŀƴǎ ƻŦ ƳŜŀǎǳǊƛƴƎ ŎǊƛƳƛƴŀƭ ŀŎǘƛǾƛǘȅ ǘƘǊƻǳƎƘ ŀ ŘŜǘŀƛƭŜŘ ŎƻƳǇŀǊƛǎƻƴ ƻŦ ǘƘŜ 

number of crimes committed from one year to the next.  Every month, police agencies submit crime 

data on criminal offenses committed in their respective jurisdiction to the Federal Bureau of 

Investigation.  The FBI compiles these statistics and produces a monthly published report.  This report 

details the differences between crimes committed during the current year to the prior year.  The report 

breaks the crimes into categories:  Part-One Crimes (Felonies) and Part-Two Crimes (Misdemeanors).   

Three Year Comparison: Part-One Crimes 

Crime 2008 2009 2010 % Change 

Criminal Homicide 5 *1 ** 3 *200% 

Rape 3 8 1 -88% 

Robbery 15 28 24 -14% 

Assaults 51 32 33 3% 

Residential Burglary 115 106 136 28% 

Commercial Burglary 86 62 63 2% 

Larceny-Theft 540 644 526 -18% 

Auto Theft 55 54 57 5% 

 

*One homicide was discovered October 2008, but not reported to the Department of Justice until 

September, 2009.  Although the actual crime occurred in Riverside County, this homicide was assigned 

ǘƻ {ŀƴ /ƭŜƳŜƴǘŜΣ ǎƛƴŎŜ ǘƘŜ ǾƛŎǘƛƳ ǿŀǎ ƭƻŎŀǘŜŘ ƛƴ {ŀƴ /ƭŜƳŜƴǘŜ ƛƴ ǘƘŜ ǎǳǎǇŜŎǘΩǎ ǘƻǿŜŘ ǾŜƘƛŎƭŜΦ 

**Three of the homicides occurred in the homicide/suicide incident on Calle Sonador 
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Summary of Part -One Crimes vs. Population  

Crime 2008 2009 2010 

Violent, Felony Type Crimes 870 935 843 

% Change 1% 7% -9.8% 

Population 67,892 68,316 68,763 

Crimes per 1000 12.8 13.7 12.3 

Change per 1000 0% 7% -1% 

Chart:  Part -One Crimes 

Lƴ нлмлΣ {ŀƴ /ƭŜƳŜƴǘŜΩǎ ǘƻǘŀƭ tŀǊǘ-One crimes decreased 9.8%, compared to the 7% increase in 2009.  

The largest drop in violent crime was in Rape (-88%), Robbery (-14%), and Larceny Thefts (-18%).  The 

increase in Assaults, Commercial Burglary and Auto Theft were all under 6%.  

San Clemente, like all cities continues to experience many thefts from unlocked cars.  In spite of this, 

there was an -18% drop in Larceny-Thefts.  This is indicative of the importance of Crime Prevention 

Programs such as Neighborhood Watch, Community Oriented Policing, and educating the public. 
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PART-TWO CRIMES 
Part-Two Crimes are public offenses not included in the more serious felony crimes referred to as Part-

One Crimes.  Part-Two Crimes include 15 specific crimes.  This chart indicates the frequently tracked 

crimes that influence our quality of life in San Clemente. 

Three-Year Comparison of Part-Two Crimes 

 

Part-Two Crimes 2008 2009 2010 % change in 2010 

Other Assaults 289 278 258 -7% 

Forgery & Counterfeiting 29 24 15 -38% 

Embezzlement & Fraud 180 198 196 -1% 

Stolen Property: 

Receive/Possess 

17 17 19 12% 

Vandalism 206 171 165 -4% 

Weapon Violations 19 19 23 21% 

Offenses Against Family-Child 14 16 8 -50% 

Narcotic Violations 362 342 307 -10% 

Liquor Law Violations 47 35 30 -14% 

Drunkenness 43 22 33 50% 

Driving While Intoxicated 210 180 182 1% 

Disorderly Conduct 120 62 83 34% 

 

The comparison of all Part-Two Crimes in 2009 and 2010 shows an overall decrease of -8%.  In 2009 the 

total Part-Two Crimes were 1,588 vs. 2010 with 1,574 crimes. 
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Charts:  Three-Year Comparison of Part-Two Crimes 

 

 

 

 

 

Many Part-Two Crimes reported, such as arrests for Narcotics and Drunk Driving, are the result of 

ǇǊƻŀŎǘƛǾŜ ǇƻƭƛŎŜ ŀŎǘƛǾƛǘȅΦ  ¢Ƙƛǎ ǊŜƛƴŦƻǊŎŜǎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ άōǊƻƪŜƴ ǿƛƴŘƻǿέ ǘƘŜƻǊȅ ƻŦ ŎƻƳƳǳƴƛǘȅ 

policing and NeƛƎƘōƻǊƘƻƻŘ ²ŀǘŎƘ ǇǊƻƎǊŀƳǎΦ  tŀȅƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ǎƳŀƭƭŜǊ άǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ ƛǎǎǳŜǎέ 

directly contributes to a reduction in major crime.  The majority decline in Part-Two Crimes 

demonstrates that education and enforcement are working to make San Clemente a safer place. 
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INVESTIGATIONS 
As a team, they conduct criminal investigations, follow-up on crimes, and prepare reports which lead to 

the identification, apprehension and prosecution of offenders; or the exhaustion of potential case leads 

in San Clemente. This unit investigates felony crimes such as residential and commercial burglaries, 

aggravated assaults, as well as misdemeanor crimes like vandalism and petty theft.  Other cases were 

Non-Criminal cases such as runaways or missing juveniles. 

Out of the 25,452 Calls for Service, 4,629 reports generated some type of incident report.  Of those 

reports, 1,588 went to San Clemente Investigations.  Out of those cases, 208 were assigned to San 

Clemente investigators.  Some cases went to special investigation units such as the Bank Robbery 

Apprehension Team (BRAT), Economic Crimes, Homicide, and sexual assaults.  The remaining reports 

were cleared by arrest, citation or dismissed. 

Three-Year Comparison of Cases Assigned 
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Depending on the solvability factor of each case, each report has a priority, one through four.  Some 

factors include if a suspect was arrested or can be identified, were there credible witnesses to the crime, 

was there usable evidence, was an identified vehicle involved, and was there a significant Modus 

Operandi (MO).  These cases are then assigned to an investigator with Priority-One cases given priority.  

In 2010, Investigations handled 240 Priority-One cases; 17 Priority-Two cases; 138 Priority-Three cases, 

and 1,195 Priority-Four cases. 

 

 

 

 

 

 

 

 

Through many hours of investigation, phone calls, contacting witnesses and other agencies, our 

investigators arrest suspects, return property, and close cases.  Using the expertise of our investigators, 

they not only put suspects in jail, but often return parolees to prison. 

Stolen/Recovered Property 

 

 

 

 

 

 

Although the caseload only increased by 1%, the loss of an Investigative Assistant position for half of the 

year greatly hindered the speed cases could be reviewed, possibly giving the criminal the edge to 

commit more crimes or disappear. 
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Part -One Crime and Clearance Comparison:  2009-2010 

Crime 2009 Crimes Offenses Cleared 

in 2009 

2010 Crimes Offenses Cleared 

in 2010 

Criminal Homicide 3 100% *3 100% 

Rape 2 100% 3 50% 

Robbery 9 38% 22 79% 

Assault 32 97% 18 88% 

Burglary 

(Residential) 

27 20% 19 18% 

Burglary 

(Commercial) 

6 10% 11 18% 

Larceny ς Theft 137 26% 211 33% 

Motor Vehicle 

Theft 

8 14% 11 30% 

*The three homicides indicated in 2010 occurred December of 2009.  They were officially reported to 
the Department of Justice in April 2010. 

 

 

 

Stolen/Recovered Property 
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TRAFFIC DIVISION 
 

 

 

 

 

 

 

 

 

 

Left to right: Deputy Stewart, Deputy Hoffmann, Sgt. Kennedy, Deputy Johnston and Deputy Hagerman 

The goal of the Traffic Division is to provide traffic safety for our 68,000+ residents as well as the large 

number of visitors on a daily basis.  The Traffic Division consists of four Deputy Sheriffs and four 

Community Service Officers (CSOs).  In order to best deploy traffic resources, deputies study weekly 

traffic statistics to determine the locations and severity of collisions.  Based on this information, the 

traffic deputies focus their enforcement efforts in specific areas. 

Additionally, citizens factor into daily enforcement.  Frequently, citizens call in to report traffic hazards, 

concerns, or problems.  These issues, along with the use of radar trailers, permanent radar signs, weekly 

traffic statistics, and working with the city traffic engineer, encompass the daily goals of the Traffic 

Division.  When ǘǊŀŦŦƛŎ ŘŜǇǳǘƛŜǎ ŎƻƳōƛƴŜ Řŀƛƭȅ Ǝƻŀƭǎ ŀƴŘ ǘǊŀŦŦƛŎ ŜƴŦƻǊŎŜƳŜƴǘΣ {ŀƴ /ƭŜƳŜƴǘŜΩǎ ǘǊŀŦŦƛŎ 

collision rate remains low.   

The members of the Traffic bureau in San Clemente meet on a regular basis with the city Traffic 

Engineer. The nature of these meetings are to address problem areas within the city and through a 

coordinated effort provide solutions that meet the needs of the residents of San Clemente.  Despite the 

staffing issues and the construction, the traffic Bureau continually strives to provide the safest and most 

efficient means of traffic control for both the citizens and visitors. 
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Traffic Accident Comparison 

 

Traffic Collisions 2008 2009 2010 % Change in 2010 

Fatal 7 2 0 -200% 

Injury 100 113 107 -5% 

Non-Injury 291 380 276 -27% 

*Enforcement Index 37 38 33 -13% 

Total Collisions 398 495 431 -13% 

*The Enforcement Index is the ratio between Hazardous Moving Citations to injury collisions; as 

determined by the Office of Traffic Safety.  Issuance of Hazardous Moving Citations tends to lower the 

Enforcement Index.  However, during poor weather conditions, a higher number of traffic collisions 

occur, raising the Index. 

 

Vehicle destroyed after high school students were street racing on Camino de Los Mares 
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The City of San Clemente traffic office is normally staffed with four motorcycle officers, a traffic 

enforcement officer, and four Community Service Officers for its 68,763 residents.  As a result of two 

workmanΩǎ compensation injuries, the traffic office was short one motorcycle officer from April through 

December 2010. 

 It has been approximately one year since the completion of the construction on Avenida Pico in front of 

the high school. The changes made to the main entrance and exits onto Avenida Pico have greatly 

reduced the traffic congestion on Avenida Pico during peak hours before and after school. 

Once again, the Cities Fourth of July Celebration was another successful event.  Each year we provide 

active traffic control in order to facilitate a safe, rapid egress from the center of town for all our visitors 

at the conclusion of the fireworks. We instituted some changes to our original traffic plan from last year 

with good results. All in all, the event went very well and we identified some other changes that we will 

put into effect in 2011. 

In addition, the California Office of Traffic Safety granted San Clemente two separate Click it or Ticket 

mini-grants during 2010.  This grant is staffed by deputies working overtime to enforce seatbelt usage.  

We were very successful with our enforcement efforts.  During a two-week period in the following 

months, we issued 371 seatbelt violation citations: 

November 2009 221 citations 171 hours 

May-June 2010  236 citations 180 hours 

November 2010   33 citations   20 hours 

The final two weeks of the second grant period will be in May-June 2011.  Due to serious reductions in 

State funds available for grants, San Clemente will only have 20 hours of overtime for enforcement 

during the final two-week grant period. 

 

 

 

Vehicle hit Fire Hydrant on Camino de Los Mares 
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Traffic Citation Comparison  

Traffic Citation 2008 2009 2010 % Change in 2010 

Hazardous 3,434 3,479 3,272 -6% 

Non-Hazardous 1,982 2,324 2,003 -14% 

License-Violations 449 420 396 -6% 

Restraint Violations 359 343 430 25% 

Total 6,224 6,566 6,053 -8% 

The staffing shortage had a major impact on our statistical results for the second half of the year. The 

months that appeared to be affected the most were April through July. 
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Traffic Community Service Officer (CSO) 

 

Lƴ нлмлΣ {ŀƴ /ƭŜƳŜƴǘŜΩǎ /ƻƳƳǳƴity Service Officers issued 18,118 parking citations.  The majority of the 

violations were: Street Sweeping (6,410), No Parking (2,773), Meters (2,017), Registration Tabs (748), 

commercial (549) and Fire Hydrant (492).  The street sweeping numbers include citations issued by a 

private company. 

 

 

 


























