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The men and women of the Orange County Sheriff's Department are dedicated to 

the protection of all we serve. We provide exceptional law enforcement services 

free from prejudice or favor, with leadership, integrity, and respect. 
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MESSAGE from SHERIFF SANDRA HUTCHENS 
I am now completing my second year as your Sheriff, and I cannot express how proud I am of the people 
who make this department great.  A day does not go by without being reminded of the professionalism 
and commitment of those who work here.  Without their sacrifice and dedication, we could not have 
succeeded this past year.  I thank all of you for supporting them.  For many of you, we are the equivalent 
of your police department, and the deputies who serve specifically in your community are as much a 
ǇŀǊǘ ƻŦ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŦŀƳƛƭȅ ŀǎ ǘƘŜȅ ŀǊŜ our own.   

This past year has brought some unique challenges to law enforcement and to our contract partners.  
The declining economy continued to impact revenues, which in turn significantly reduced funds 
available to the County and to municipal governments.  As a result of reduced funding, our continuity of 
ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ ōŜŎŀƳŜ ŀ ǘƻǇ ǇǊƛƻǊƛǘȅ ŦƻǊ ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘΣ ŀƴŘ ǘƘŜ ƳŜƴ ŀƴŘ ǿƻƳŜƴ 
ǿƘƻ ǎŜǊǾŜ ƛƴ ȅƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎ ŘƛŘ ƴƻǘ ŘƛǎŀǇǇƻƛƴǘΦ  !ƎŀƛƴΣ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǎŜǊǾŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ 
Department ranked among the safest in the nation, and the services we provide are at a significantly 
lower cost than other police agencies.  Most importantly, critical public safety services continued 
uninterrupted. 

We will always strive to provide the highest quality of law enforcement services in the years ahead.  Our 
commitment to each of you remains consistent with our core values: 

Integrity without compromise;  
Service above self;  

Professionalism in the performance of duty;  
Vigilance in safeguarding our community. 

¢ƘŜ ƳŜƴ ŀƴŘ ǿƻƳŜƴ ǿƘƻ ŎƻƳǇǊƛǎŜ ǘƘŜ {ƘŜǊƛŦŦΩǎ 5ŜǇŀǊǘƳŜƴǘ ŜȄƘƛōƛǘ ǘƘŜǎŜ ǾŀƭǳŜǎ ƻƴ ŀ Řŀƛƭȅ ōŀǎƛǎ ŀƴŘ 
will continue to do so in the years ahead.  We look forward to a safe and successful 2010, and we value 
your support.   

Thank you for your partnership, 

Sandra Hutchens 

Sheriff-Coroner 
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MESSAGE from the CHIEF of POLICE SERVICES 
 

2009 was another busy year for our deputies down here. We responded to 26,462 calls for service. With 

a population over 68,ллл ǊŜǎƛŘŜƴǘǎΣ ƻǳǊ ŘŜǇǳǘƛŜǎ Ƴŀƛƴǘŀƛƴ ŀ άǾƛƭƭŀƎŜέ ŦŜŜƭ ōȅ ƪŜŜǇƛƴƎ ǘƘŜ ŎǊƛƳŜ ǊŀǘŜ ƭƻǿ 

and providing a safe atmosphere to work and live. Priority calls are still answered in response times 

below the national average. 

In the pages ahead you will read about many outstanding things your deputies accomplished. Along with 

the excellent law enforcement we provide we continue to compliment that with good community 

outreach. We continue to host the Parent Project in both English and Spanish. We work closely with the 

schools and other community leaders with our GRIP program. GRIP is an acronym for Gang Reduction 

Intervention Prevention. Details for these programs can be found further in this report. This year, I have 

strengthened our relationship with Orange County Human Relations to improve our outreach and 

relationship to our community. 

Our Investigators had a banner year solving personal and property crime swiftly and effectively. 

Although we had a couple of serious gang related incidents, they were solved and arrests made quicker 

and more efficiently then I have ever experienced in my career. 

Our success is based in no small part to the City of San Clemente and its strong commitment to provide 

excellent Police Services. The City values our deputies and we share a true partnership in our common 

goal to keep the City safe and maintain a high quality of life.  

 

tŀǳƭ 5Ω!ǳǊƛŀΣ [ǘΦ 

Chief of Police Services 
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PATROL SERVICES 

Staffing 

Uniformed patrol deputies patrol the streets of San Clemente to protect lives and property. The men 

and women of the Orange County SheriffΩǎ 5ŜǇŀǊǘƳŜƴt (San Clemente Police Services) diligently enforce 

the law without fear or favor. They patrol the streets of San Clemente 24 hours a day to secure and 

promote safety in our communities.  Our patrol deputies act as enforcers, peacekeepers, mediators, 

mentors, counselors, educators, and role models in the community. 

Recognizing the importance of the patrol function to our community, staffing levels are set to meet the 

anticipated service needs of the community.  Supervision consists of one lieutenant, four patrol 

sergeants, and one administrative sergeant.  In 2009, patrol staffing authorized twenty-nine patrol 

deputy positions for San Clemente. 

In addition to the twenty-nine patrol positions, there are four motor officers, one School Resource 

Officer, and one Directed Enforcement Team (DET) Deputy. The deputies in DET concentrate on specific 

crime issues associated with, but not limited to, youth violence and career criminals. 

 

 

 

 

 

 

 

 

 

 

 

 

       Left to right: Sgt. McClintock, Sgt. Walsh, Sgt. KeƴƴŜŘȅΣ {ƎǘΦ IŀǊǘƳŀƴΣ [ǘΦ 5Ω!ǳǊƛŀ, and Sgt. Pepe 



9 

 

Organizational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1)Investigative 

Assistant 

(3)  Investigators 

(1) South County 

Directed Enforcement 

Team Deputy 

Investigative Services 

(4) Patrol Sergeants 

(29) Patrol Deputies 

(4) Traffic Deputies 

(1) School Resource 

Officer 

(4) Traffic Community 

Service Officers 

(1) Administrative 

Sergeant 

Support Services 

(2) Crime Prevention 

Specialists 

Citizens of San Clemente 

City Council 

 

 

 

City Manager 

City Manager 

George Scarborough 

(1) Staff Assistant 

(3.5) Office 

Specialists 

Police Services Chief 

Lt. Paul D'Auria 

Patrol Services 
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Service Analysis 

The law enforcement industry routinely evaluates Patrol Operations using several different time 

measurements: 

Consumed Time is the measurement of the time a deputy spends writing reports, responding to calls for 

service, conducting self-initiated activities, performing traffic enforcement and other activities that 

ŎƻƴǎǳƳŜ ŀ ŘŜǇǳǘȅΩǎ ǘƛƳŜΦ 

Preventative Patrol Time is time used by deputies to be visible for crime suppression, development of 

patrol information, speak with people in the community, and enforce traffic laws.  A deputy visibly 

patrolling the city deters crime, increases community feeling of security and awareness, and allows 

faster response times.  The Preventative Patrol Time the deputy spends in the field increases the 

chances of catching a suspect(s) during in-progress crimes.  Most experts in the field of law enforcement 

and city government consider Preventative Patrol Time an important tool to measure available service 

levels. 

Within the law enforcement industry, the average Preventative Patrol Time is a target range of 40% of a 

ŘŜǇǳǘȅΩǎ ǘƛƳŜΦ  ¢Ƙƛǎ ƳŜŀƴǎ ǘƘŀǘ ƛƴ ŀ ǘǿŜƭǾŜ-hour day, a deputy should patrol between 4.5 and 4.8 hours 

a shift, to maintain effective crime prevention.  The percent average changes between the summer and 

winter months when calls for service and overall activities increase due to beach and tourist activity. 

In addition, each shift experiences a different level of Preventative Patrol Time in comparison to the 

ƻǘƘŜǊ ǎƘƛŦǘǎΦ  {ŀƴ /ƭŜƳŜƴǘŜΩǎ ŀǾŜǊŀƎŜ ǇǊŜǾŜƴǘŀǘƛǾŜ ǘƛƳŜ ŦƭǳŎǘǳŀǘŜǎΣ ŘŜǇŜƴŘƛƴƎ ƻƴ the shift.   In 2009, 

there was an increase of Preventative Times on all patrol shifts except Shift Two (10 a.m. to 8:30 p.m.), 

which had a 15% decrease from 2008.  This decrease in Preventative Patrol time is in part due to a 

change in this ȅŜŀǊΩǎ ǊŜǇƻǊǘ ǿǊƛǘƛƴƎ ǇƻƭƛŎȅ ǿƛǘƘ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ƴƻ άŘŜƭƛƴǉǳŜƴǘ ǊŜǇƻǊǘǎΦέ  ¢ƘŜ ǊŜǇƻǊǘ 

policy dictates that all reports must be completed by the end of their shift. In the past, deputies wrote 

reports at home or at the end of the shift on overtime.  All report writing is now done during the shift. 
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2009 Consumed ς Preventative Patrol Time Average 

                    

           Shift       Consumed Time            Preventative Time 

Shift 1     6 a.m. to 6:30 p.m. 56% 44% 

  Shift 2     10 a.m. to 8:30 p.m. 68% 32% 

Shift 3     5 p.m. to 3:30 a.m. 59% 41% 

Shift 4     6 p.m. to 6:30 a.m. 57% 43% 

Average 60% 40% 
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Three-Year Comparison for Patrol Consumed ς Preventative Times 

 

 

 

 

 

 

 
 

 

 

All Shifts Consumed ς Preventative Time Comparison 
 

           Shift             Consumed Time   Preventative Time 

Shift 1 56% 44% 

Shift 2 68% 32% 

Shift 3 59% 41% 

Shift 4 57% 43% 

Motors 68% 32% 

Parking Control 84% 16% 

 

 

Motor Units, Parking and Traffic Enforcement Units have a higher consumed time due to the nature of 

their job to deter speeding, collisions, and traffic violations.  When there is a high visibility of traffic 

enforcement, vehicle collisions decline. 
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San Clemente Police Services Historical Statistics 
 

Patrol Activity                  2007                 2008                  2009 % Change 

Total Calls for Service 27,762 27,694 26,462 -4% 

Dispatched calls 21,611 21,465 20,722 -3% 

Officer Initiated 6,149 6,229 5,740 -8% 

Reports 5,165 5,269 4,901 -7% 

*Arrests 1,707 1,912 1,787 -7% 

Part I Crimes 862 870 935 7% 

Part II Crimes 1,853 1,798 1,588 -12% 

Cases Investigated 1,690 1,800  1,574 -13% 

Traffic Citations 6,072 5,416 6,566 21% 

**Enforcement Index 47 37 30.51 -22% 

Parking Citations 20,896 23,216 17,441 -25% 

*Includes Juvenile Arrests 

**Refer to page 27 for explanation of Enforcement Index 

Three Year Comparison of Patrol Activity 
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Calls for Service 

Beat Deployment 

San Clemente PolicŜ {ŜǊǾƛŎŜǎ ǎŜǇŀǊŀǘŜǎ ǘƘŜ Ŏƛǘȅ ƛƴǘƻ ŀǊŜŀǎ ƻǊ άōŜŀǘǎέ ǘƘŀǘ ŀǊŜ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άBeat 

5ŜǇƭƻȅƳŜƴǘΦέ  9ŀŎƘ ōŜŀǘ ƛǎ ŘŜǎƛƎƴŀǘŜŘ ōȅ ŀƴ ŀǎǎƛƎƴŜŘ ŀǊŜŀ ƴǳƳōŜǊΥ !ǊŜŀǎ тнΣ тоΣ тпΣ тр, and 76.  These 

beats represent specific geographical areas that a deputy is assigned tƻ ŦƻǊ ŘŜǇǳǘȅΩǎ daily work area.  

The selection of the size and borders for each beat are contingent on the population, calls for service, 

and high traffic area. 
















































































